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Events

Provided by Tom Stricklin, PE and
Program Chair:
8/26 club assembly
9/2 visit by our District Govenor Gilda Riazi
Moshir
9/9 Dan Gonzalez form Metrolink, about
new service opening to Pomona
9/16 Rudy and Pres of Industry Hills club,
Mental Health program

F.R.O.G. has come to Glendora
What is F.R.O.G. you will ask? It is a catchy acronym that stands for Facilities Restructuring of Glendora. This is a resident-
based initiative, self-tasked to identify needs and ways to solve those needs in city facilities ranging from City Hall to the city
transportation yard. The name and acronym were coined by Lois Shade, a prominent Glendoran and first female mayor, who
suddenly passed away in the past week.

Rotarian, past council member, past mayor, and dedicated Glendora volunteer, Gary Boyer presented this program to the
Rotary Club last Tuesday. Rotarians on the committee include Gary himself, Tim Moore, Mike Antenessee, Bob Kuhn, and Ray
Malki. Gary describes the committee as highly diverse but with one cohesive factor, a love for Glendora.

The motivation for the committee is the fact that city facilities are in terrible shape. The library roof leaks, the senior center
wood cladding is fodder for woodpeckers, the police department is very outdated and makes the job of policing more difficult,
city hall is 115 years old and has wires in corners to try to accommodate modern technology in a building not designed for it
and the transportation yard buildings are basically sheds. All of these issues and many more make it unnecessarily difficult for
the city to operate efficiently.

In order to assess the needs, the committee has done multiple tours of the facilities and held many discussions of possible
solutions. Most of the possible solutions are ones that would damage or destroy the way of life that most of us came to
Glendora to experience, for instance, the outsourcing of the police department to the sheriffs or the outsourcing the library to
LA County, or allowing more than 3-story buildings in the city.

Concluding that none of those options would be palatable to most residents of Glendora, the committee's recommendation
likely falls to increasing development fees and the consideration of a bond measure. It that is agreed upon, the committee
will need assistance in acquiring the needed signatures for the bond to make the November 2026 ballot. It is the opinion of
this writer that all assistance should be given no matter one's personal feelings on the actual measure. The most impactful
thing Gary Boyer said in the course of his presentation was that in all his years of living in Glendora, nobody asked him (or
any resident) if they wished to do something to stave off the deterioration of the city facilities. No matter how the chips may
fall, residents MUST be allowed, and indeed compelled, to make this decision for themselves. After all, the longer this "can is
kicked down the road", the more and more expensive the remediation will become. Like a car or a personal residence,
upkeep is the only way to make anything last.

http://maps.google.com/maps?q=34.128535400,-117.847954300
http://maps.google.com/maps?q=34.128535400,-117.847954300
https://www.ismyrotaryclub.org/EMailer.cfm?ID=801097526
https://www.ismyrotaryclub.org/EMailer.cfm?ID=801169426
https://www.ismyrotaryclub.org/EMailer.cfm?ID=800294106
https://www.ismyrotaryclub.org/EMailer.cfm?ID=801387488
https://www.ismyrotaryclub.org/EMailer.cfm?ID=801304303
https://www.ismyrotaryclub.org/EMailer.cfm?ID=800302653
https://www.ismyrotaryclub.org/EMailer.cfm?ID=801169431
https://www.ismyrotaryclub.org/EMailer.cfm?ID=800698122
https://www.ismyrotaryclub.org/EMailer.cfm?ID=800971757


10/7 Jim Nakano craft talk
10/21 Shelly Gore craft talk

Birthdays

Michael Henderson
August 28th
Susanne Kallis-Hayek
August 29th
Alfonso Joseph Sanchez
August 30th
Travis Bettfreund
September 2nd
Dan S. Maydeck
September 3rd
Maria Kypreos
September 12th
Gary L. Boyer
September 13th
Trevor Benson
September 13th

Steps to Success
Editorial: Some thoughts developed having been a member of three Rotary Clubs prior to arriving at my "forever" club, The
Rotary Club of Glendora.

An unassailable tradition in Rotary is to turn over leadership in Rotary Clubs on a yearly basis. This is both Rotary's triumph
and Rotary's achilles heel. Due to the yearly turnover, there can be lapses in projects, a loss of institutional memory, and



some chaos in member services, accounting, etc. On the positive side, the yearly turnover allows for more Rotarians to have
the opportunity to develop leadership skills, new ideas and avoids stagnation.

Because the main goal of asking members to step into leadership roles is to develop leaders (note that it is not to select
people who are already leaders), there can be a bit of a learning curve in the start of a new year. It is the "job" of the rest of
the club to support, encourage, and mentor these new leaders who have accepted the mantel of responsibility. Each member
of the club has a crucial role to play. One of the main things club members can do is to be supportive and positive. Everyone
who serves does so with the best of intentions and care for the club.

What can be done to minimize the impact of the yearly turnover? Certainly, the revival of the Past Presidents Advisory
Group is a great way to provide continuity of institutional memory. IPP Rudy Hayek, as a new member asked to step up
to the Presidency, saw the value of consulting with the past presidents of the club to learn about the needs and traditions of
the club. That group has now been continued into President Kathy's year and will be leading the next Club Assembly.

Another helpful way to keep the club engaged and informed was accomplished by Past President Jane Bock when she held
her Board Meetings during a club meeting once a month. While that is no longer feasible now that the club is much larger, it
was a very efficient way of keeping the club informed.

A third way to improve club leadership turnover is via the Incoming Board Retreat. This is a meeting organized and chaired
by an incoming president and includes their incoming Board with an overlay of existing Board Members and the current
president for guidance. The purpose of the meeting is to set the budget for the coming fiscal year, review and decide on
projects, brainstorm new ideas, and complete the Rotary International goals. Last year the retreat was in June and was
kindly hosted by Andrew Dilwicius in the Visiting Angels boardroom.

24-25 Incoming BOD hard at work
making plans for the upcoming Rotary
year.

Following the board retreat, there is typically a club assembly which was last held June 18, 2024.

Here is the program from that assembly:

Rudy: Intro and general comments/highlights from our retreat, succession plan, Field of Heroes status.
Susanne: Public Image goals and overview
Christine: Community Service events lists
Lisa: Youth Services review
Dennis: membership goals, membership "mixers" and fireside chats
Craig: Foundation giving/donation goals, grant application, DDF
Kathy Clark: International Service Chair and President-elect,
Andrew D.: Club Secretary -goals incl. members' profiles completed on DacDB.

Please be sure to attend this Tuesday's, August 26th, Club Assembly to learn more
about the guidance and goals of the club!

As you can see from the program above, many Rotarians work together to put together a club assembly. They hope all
members will attend!

Super Star Rotarian
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