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F.R.O.G. has come to Glendora

What is F.R.O.G. you will ask? It is a catchy acronym that stands for Facilities Restructuring of Glendora. This is a resident-
based initiative, self-tasked to identify needs and ways to solve those needs in city facilities ranging from City Hall to the city
transportation yard. The name and acronym were coined by Lois Shade, a prominent Glendoran and first female mayor, who
suddenly passed away in the past week.

Rotarian, past council member, past mayor, and dedicated Glendora volunteer, Gary Boyer presented this program to the
Rotary Club last Tuesday. Rotarians on the committee include Gary himself, Tim Moore, Mike Antenessee, Bob Kuhn, and Ray
Malki. Gary describes the committee as highly diverse but with one cohesive factor, a love for Glendora.

The motivation for the committee is the fact that city facilities are in terrible shape. The library roof leaks, the senior center
wood cladding is fodder for woodpeckers, the police department is very outdated and makes the job of policing more difficult,
city hall is 115 years old and has wires in corners to try to accommodate modern technology in a building not designed for it
and the transportation yard buildings are basically sheds. All of these issues and many more make it unnecessarily difficult for
the city to operate efficiently.

In order to assess the needs, the committee has done multiple tours of the facilities and held many discussions of possible
solutions. Most of the possible solutions are ones that would damage or destroy the way of life that most of us came to
Glendora to experience, for instance, the outsourcing of the police department to the sheriffs or the outsourcing the library to
LA County, or allowing more than 3-story buildings in the city.

Concluding that none of those options would be palatable to most residents of Glendora, the committee's recommendation
likely falls to increasing development fees and the consideration of a bond measure. It that is agreed upon, the committee
will need assistance in acquiring the needed signatures for the bond to make the November 2026 ballot. It is the opinion of
this writer that all assistance should be given no matter one's personal feelings on the actual measure. The most impactful
thing Gary Boyer said in the course of his presentation was that in all his years of living in Glendora, nobody asked him (or
any resident) if they wished to do something to stave off the deterioration of the city facilities. No matter how the chips may
fall, residents MUST be allowed, and indeed compelled, to make this decision for themselves. After all, the longer this "can is
kicked down the road", the more and more expensive the remediation will become. Like a car or a personal residence,
upkeep is the only way to make anything last.
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WHY US?

As Glendora has flourished over the years,
one thing has remained unchanged—a lack
of significant new investment in its
infrastructure and facilities for nearly haif a
century. As engaged and concerned
residents, we believe the time has come to
spark a meaningful conversation about the
future of our city. It's our responsibility to
ensure that Glendora continues to thrive,
not just today, but for future generations.

WHY NOW?

Like many mid-sized cities, Glendora has
fully bal 4 ing resi e
‘while keeping costs and your tax dollars ii .
check. For a century, the city has donean
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challenges that remain. Taking Glendora has a rich history

ensures that we do not p | spanning over a century,
and it's up to us to ensure
that its legacy continues
for generations to came.
By investing in our
community today, we can
preserve its charm while
creating new opportunities
for residents to live, work,
and play well into the
future. Let's build on
Glendora’'s strong
foundation and keep it
thriving for the next 100
years and beyond.

FAQ

[Frequently Asked Questions)

1. What is the FROG Committee? .

FROG stands for “Facilities Restructuring of Glendora

We are 3 group of concerned Glendora residents who understand
that our City facilities are in need of major renovations ar

replacements. The Library is in dire need due to substandard
construction, Clty Hall is over 100 years old. GPD has not kept pace

with curment Law Enforcement needs and many of aur works yaids
and other buildings need updating

We are a dedicated group of
residents committed to

2. What Facilities are being considered? 3 ! i
ienreeneentralirasrrihie Sl FRINGE ?n I:\Ifﬂncmg Glendora's city .
but there are others in need that are less urgent a i
Library City Hall Police Department La Fetra Center CI I.tlles' Known as the FRO
Crowther Family Center  Finkbiner Park Facilities (Fac' lities Restructuri ng of
Public Works Yard  Community Senvices Yard . 2
Transportation Yard  Big Dalton Structures  Equestrian Center Glen dora) committee, we
3. We just passed 2 recent sales tax initiatives. strive to identify the needs of
Where did that money go? our community and develop
Measure E was passed as a “Stop Cap” for the City ta keep from _ :
having te reduce staff and services. The City was looking at deficit solutions to modernize and
budgets due to rising costs and stagnant Revenue . é
Without Measure E, the City Council would have had to make some improve essential spaces. Our
ut i M losi he Library, La Fetra Center, . . 3
R £ 2 il e A i, mission is to ensure that
Resident: ed th didn’ e those cuts made. . .
Waasirs 2 uatied Fathe conFmuing Hopnelias it CACOu Glendora continues to thrive
hi tax initiati that money to address homelessness, but £, *
vty et o s ey 1 it s ey Gt The Clettora and uphold its reputation as

Again, Glendora residents understood that we can address cur own th e Pride of the Foothills.

issues locally if we could keep the funds local

4. Why hasn't this been addressed before now?
Going back as far as the 1980's, there is always something more
impartant to fund There are retired Council Members whao served in
the 1980's involved in this committes and money has always been
tight and more important needs were always taking priority. Do we
want better parks, more services, Police Department support of do
we v/ant 1o butid a new garage at the Pubiic Works yard or update
the eiectrical at Crty Hall? The answer has always been that the majar
construction could be put off for one more yeer and before we knew
it 50 years went by with no major improvements. 5o the question s
"D we continue to put it off or finally address it7"

5. How much is this all going to cost?

W still don't have exact numbers, but we don't believe we can
sddress everything at once because the cost 15 too high 5o we are
collecting community feedback 1o try and priotize the

residents needs.

6. How are we going to pay for it?

Tht iz what this committee is agdressing right now There are
variety of options and we 85 8 COMMUNItY Need to detide what js
best for Glendora As a small group weare discussing opticns ang

#ngaging Clendora residents. The one thing we know is that delay 1.
taking action will only incresse the costs o

Steps to Success

Editorial: Some thoughts developed having been a member of three Rotary Clubs prior to arriving at my “forever” club, The
Rotary Club of Glendora.

An unassailable tradition in Rotary is to turn over leadership in Rotary Clubs on a yearly basis. This is both Rotary's triumph
and Rotary's achilles heel. Due to the yearly turnover, there can be lapses in projects, a loss of institutional memory, and



some chaos in member services, accounting, etc. On the positive side, the yearly turnover allows for more Rotarians to have
the opportunity to develop leadership skills, new ideas and avoids stagnation.

Because the main goal of asking members to step into leadership roles is to develop leaders (note that it is not to select
people who are already leaders), there can be a bit of a learning curve in the start of a new year. It is the "job" of the rest of
the club to support, encourage, and mentor these new leaders who have accepted the mantel of responsibility. Each member
of the club has a crucial role to play. One of the main things club members can do is to be supportive and positive. Everyone
who serves does so with the best of intentions and care for the club.

What can be done to minimize the impact of the yearly turnover? Certainly, the revival of the Past Presidents Advisory
Group is a great way to provide continuity of institutional memory. IPP Rudy Hayek, as a new member asked to step up
to the Presidency, saw the value of consulting with the past presidents of the club to learn about the needs and traditions of
the club. That group has now been continued into President Kathy's year and will be leading the next Club Assembly.

Another helpful way to keep the club engaged and informed was accomplished by Past President Jane Bock when she held
her Board Meetings during a club meeting once a month. While that is no longer feasible now that the club is much larger, it
was a very efficient way of keeping the club informed.

A third way to improve club leadership turnover is via the Incoming Board Retreat. This is a meeting organized and chaired
by an incoming president and includes their incoming Board with an overlay of existing Board Members and the current
president for guidance. The purpose of the meeting is to set the budget for the coming fiscal year, review and decide on
projects, brainstorm new ideas, and complete the Rotary International goals. Last year the retreat was in June and was
kindly hosted by Andrew Dilwicius in the Visiting Angels boardroom.

24-25 Incoming BOD hard at work
making plans for the upcoming Rotary

Following the board retreat, there is typically a club assembly which was last held June 18, 2024.

Here is the program from that assembly:

Rudy: Intro and general comments/highlights from our retreat, succession plan, Field of Heroes status.
Susanne: Public Image goals and overview

Christine: Community Service events lists

Lisa: Youth Services review

Dennis: membership goals, membership "mixers" and fireside chats

Craig: Foundation giving/donation goals, grant application, DDF

Kathy Clark: International Service Chair and President-elect,

Andrew D.: Club Secretary -goals incl. members' profiles completed on DacDB.

Please be sure to attend this Tuesday's, August 26th, Club Assembly to learn more
about the guidance and goals of the club!

As you can see from the program above, many Rotarians work together to put together a club assembly. They hope all
members will attend!

Super Star Rotarian



You Are A Super Star Rotarian

This honor belongs to:

CRAIG HENDERSON
Thank you for uploading over 350

historic newsletters and more to the
Glendora Rotary Archive!

From the Archives

This week in 1958




