Lake Oswego Rotary Club

International Service Committee



THE ROTARY FOUNDATION

MISSION

The mission of The Rotary
Foundation Is to enable
Rotarians to advance world
understanding, goodwill and
peace through the
Improvement of health, the
support of education and the
alleviation of poverty.




THE ROTARY FOUNDATION

SEVEN AREAS OF FOCUS

Promoting Peace

Fighting Disease

Providing clean water, sanitation = p=1i
i ! y ROTARY‘S
and hyglene SEVEN AREAS OF FOCUS

Saving mothers and children 1] Rotary
Supporting education
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Growing local economies =

Protecting the Environment.



LAKE OSWEGO ROTARY CLUB

INTERNATIONAL SERVICE COMMITTEE

Lake Oswego

Lake Oswego Rotary Club currently
sponsors and supports

international humanitarian projects

in the Middle

East, Asia, Africa, and Latin ‘_
America. 3"



INTERNATIONAL SERVICE COMMITTEE

SOURCES OF FUNDING

LO Rotary Annual ISC Budget
Lobster Feed Special Appeal
ISC — International Dinners
Partner Rotary Club

Contributions
Rotary - District Funds
Rotary International Foundation




INTERNATIONAL SERVICE COMMITTEE

PROJECT FUNDING STRUCTUES

Global Grant
District Matching Funds

TRF Matching Funds

District Grant
District Matching Funds |

Non-Matching Grants
No Matching Funds




GLOBAL GRANTS

Large, long-term projects

Sustainable, measurable
outcomes

Alignment with areas of focus

International partnership
$30,000 minimum budget
World Fund Match




GLOBAL GRANTS

Advantages:
Leverage — Matching funds
District and Rotary International
Safeguards to ensure project success.
Community Assessment
Sustainability
Monitoring

Disadvantages:
Restrictions on what the project can fund.
No Construction.
Scholarships
Only Graduate and post-graduate
Much more planning and follow-up
Slower to complete.

MAKE A SUSTAINABLE IMPACT

Start with the community

Encourage local ownership

® i Provide training
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Buy local

o

Measure your success

Find local funding




AFRICA BRIDGE

MASOKO WARD, TANZANIA

LO Rotary Lobster Feed
Special Appeal Partner

e

3H Grant, April 2008¥

$269,500 Grant

LO contribution $4,000

Economic Development Aid

24 Agricultural cooperatives
8 maize

8 cow
8 avocado

Support for 1,492 aids orphans

schools, uniforms, desks

clean water and solar electricity : Africa Bridge .
homes for doctor and nurses Masoko Ward, Tanzania
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AFRICA BRIDGE

TANZANIA

A new calf allows the program
to expand and serve another
family.




AFRICA BRIDGE

TANZANIA




DISTRICT GRANTS

Small-scale, short-term

Local or International activities
Aligned with Foundations mission
May fund Community Assessments

May fund Rotary Youth Exchange,

RYLA, Rotary Friendship Exchange [t it

Single grant awarded annually




DISTRICT GRANTS

Advantages:

Faster

Fewer restrictions
Construction allowed
Scholarships allowed

Easier application process
Managed by District

No max. or minimum cost

Partnership not required
Sustainability not required
Measurability not required
Disadvantages:
Limited Leverage
Only District Matching funds
Less safeguards




NON-MATCHING GRANTS

Local or International Activities

Advantages:
Fast
Easy - Less red tape
Minimal Requirements
Minimal restrictions
No max. or minimum cost
Partnership not required
Sustainability not required
Measurability not required

Disadvantages:
No Leverage - No Matching funds
Less safeguards




FRAMEWORK INTERNATIONAL

GHANA

LO Rotary 2018 Lobster Feed

Special Appeal Partner

Pitanga School
« New Construction

Kwaman School
 Renovation

New London School

* New Construction .. Framework International
' Ghana



FRAMEWORK INTERNATIONAL

PITANGA SCHOOL, GHANA
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FRAMEWORK INTERNATIONAL

KWAMAN SCHOOL, GHANA







INTERNATIONAL SERVICE COMMITTEE

FUNDING GUIDELINES

LO Rotary Club Involvement
Support Club’s Priorities
Greater Impact

Matching Funds - Leverage
Rotary Club Partner

Reliable Smaller NGO Partner
Avoid high risk projects




LAKE OSWEGO ROTARY CLUB

SISTER CLUBS

Boquette,”
_Panama

' '_ Bangalore, .& & . e
"~ India “ -
e ¥

v | /



INTERNATIONAL SERVICE COMMITTEE

PRIORITIES - FOCUS

FOCUS TO INCREASE
IMPACT AND FFECTIVENESS

The Girl Effect

The girl effect is a movement.

It's about leveraging the unique
potential of adolescent girls to end
poverty for themselves, their families,
their communities, their countries and
the world.







THE GIRL EFFECT STATISTICS

* Approximately 12 million girls aged 15—-19 years and at least 777,000
girls under 15 years give birth each year in developing regions.

« Complications during pregnancy and childbirth are the leading cause of
death for 15-19-year-old girls globally.

« When a girl in the developing world receives seven or more years of
education, she marries four years later and has 2.2 fewer children.

* An extra year of primary school boosts girls’ eventual wages by 10 to 20
%. An extra year of secondary school: 15 to 25 %.

 When women and girls earn income, they reinvest 90 % of it into the
health, nutrition and educational needs of their families
(as compared to only 30 to 40 % for men).



SUPPORT FOR ADOLESCENT GIRL EMPOWERMENT

SAGE Support for
Adolescent
Girl
Empowermen




SAGE AND ROTARY AREAS OF FOCUS

Supporting Education
Girl's Education
Saving Mothers and Children

Early Marriage,
Childbirth

Water, Sanitation, and Hygine
Water Projects
Girls Bathrooms

Growing Local Economies

Micro Enterprises
Reinvesting in Family




LAKE OSWEGO ROTARY CLUB

CURRENT SAGE PROJECTS

Kenya, Rise to Shine,

Scholarships, Girl’s Education
Bangladesh, The Lost Generation: Building Peace Through
Education

Education for Rohingya Refugee Adolescent Girls

Rwanda, Togetherness Cooperative
Girls Empowerment through Soccer

Belize, Full Basket Belize
Scholarships, Girl’'s Education

Guatemala, MAIA Impact School



MAIA IMPACT SCHOOL

SOLOLA, GUATEMALA

LO Rotary 2020 Lobster Feed
Special Appeal Partner

The Girl Effect

SAGE

Support for
Adolescent
Girl
Empowerment
MAIA Impact School

Solola, Guatemala

+ Tablet Computers
* Food Insecurity
« 2021 Global Grant Under Development
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0 unlock and
aximize the
potential of
ng women to
lead
nsformational
change.



The MAIA Impact

.+ School is the only
!!“?ﬁi* school in Central
.~~~ America that was
! ~ designed and is
led by indigenous

women leaders for
iIndigenous girls
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Today, 239 Girl Pione
currently use tablet
attend daily classes. M
mentors use Zoom to
communicate with families.

In spite of 2020’s curveballs,
MAIA retention was 99%
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vulnerable neighbors






We

have the power
to transform the
world.

Sy T4 See our talent. Believe in our
J %4 /.. capacity. Make an impact.




