 District Managed Grants & Global Grants-Resolutions
2017-18 Policy-As revised and approved on January 11, 2018
By The District 7980 Rotary Foundation Executive Committee 

Resolution # 1:
Resolved that The District Grant Allocations Committee consists of: 
The Grants Committee Chair, as Chair
The District Governor  
The District Foundation Committee Chair.
This Committee shall act consistent with Resolutions #3 and Resolution #4 herein
Resolution #2:  
The District 7980 DDF Allocations Committee will be Renamed the District 7980 Rotary Foundation Executive Committee, and shall consist of: 
The District Rotary Foundation Chair, serving as Chair,
The District Governor, 
The Grants Committee Chair 
The Global Grants Advisory Committee Chair, 
The District Managed Grants Review Subcommittee Chair,
The District Stewardship Chair,

The Foundation Area Reps Committee Chair, 
The Scholarship Committee Chair, 
The Vocational Training Team Chair, 
The Foundation Fund Raising Chair, 
The Immediate Past District Governor, 
The District Governor-elect, 
The District Governor-nominee, 
District Governor Nominee Designee (when selected)
The TRF Public Image/ Marketing Chair (also to be on District PR Com.)
Resolution #3
Resolved that District managed grants shall be limited to a maximum of $2,500 for the purpose of humanitarian need; and that they may be approved by a telephone or email vote of the District Grants Allocation Committee consisting of: the District  Governor , the District Foundation Committee Chair, and the District  Grants Chair (acting on the recommendation of the District  Managed Grants Review Subcommittee Chair) after the grant has been reviewed and certified as complete by the District  Managed Grants Subcommittee Chair and completely and fully within the terms and conditions for District  grants as set by the Rotary Foundation and any additional rules set by the District 7980 Rotary Foundation Executive Committee for District  managed grants.  District policy is that such District Managed Grants must:

· Be in direct support of a humanitarian project that is new for the Club 

· Align with one of TRF’s six Areas of Focus

· Involve Club Rotarians in hands-on activities that support the humanitarian project 

· Be capable of generating specific, clear, direct documentation for all project expenditures consistent with the Club Memorandum of Understanding which must be kept five years 

· If the project is outside the district, it is recommended to have the active cooperation and support of a Rotary club when one exists reasonably near by

· Not be in support of fundraising activities for the club or any other another organization (Section III, item #4 Terms and Conditions for Rotary Foundation District Grants and Global Grants, revised January 2017)
· Not provide unrestricted cash donations to a beneficiary or cooperating organization (Section III, item #9 Terms and Conditions for Rotary Foundation District Grants and Global Grants revised January 2017)

· Not fund activities primarily implemented by a non-Rotary organization (III, Item #8 Terms and Conditions for Rotary Foundation District Grants and Global Grants, revised January 2017)
A new project is a project that is new to the lead club or one that involves a specific new addition to an existing project that improves the project’s effectiveness. A project may also be considered “new” after waiting a period of 3 years to repeat a prior project.  District managed grants must be matched dollar for dollar by a club or clubs.  Clubs will be limited to one grant to each club taking principal responsibility until January 1, at which time clubs can apply for a second.  All grants must be completed with complete reports filed within 90 days after the end of the Rotary year within which the grant was awarded.

The District Grants Chair shall write the check to the sponsor club for the full amount of the grant upon full approval. Checks require 2 signatures, Grants chair and either DG or DRFC.
Complete DMG applications will be considered on a first come-first served basis until all funds have been allocated.  If DMG funding is fully spent prior to the end of the Rotary year, any pending unapproved DMG applications must be withdrawn, but may be resubmitted for consideration the next year with new club signatures and new qualification.

District Managed Grants (DMG) Funding Policies:
For 2018-19, $73,943.53 available for Humanitarian projects
Max $7500 per project, 




  

             
Max $2500 to any one club per DMG

            
Max funding to any one club for DMG - $5000 per year.



Clubs encouraged to partner to raise club money

Resolution #4

Resolved:  that up to $10,000 in DDF may be awarded, per Humanitarian Global Grant project, to match club funds on a dollar for dollar basis as part of a Global Grant.  Clubs are encouraged to partner on Global Grants. The award may be approved by a telephone or email vote of the District Grants Allocation Committee consisting of: The District Governor, the District Foundation Committee Chair and the District Grants Chair (acting on the recommendation of the TRF Staff after the project has been reviewed and approved by TRF Staff and certified as complete and fully within the terms and conditions for Global Grants). The DRFC and DG authorize DDF spending on line on www.Rotary.org . 
Grants of District 7980 DDF must be matched dollar for dollar by a club or clubs.  Global Grants will be limited to one to each club taking principal responsibility per Rotary Year at $10,000 match or up to a maximum of $10,000 per club if partnering on more than one grant.  Clubs requesting more than $10,000 in District 7980 DDF for Global Grants may be considered by a quorum of the District 7980 Rotary Foundation Executive Committee.
Resolution #5

Starting July 1, 2011 any Primary Host or Lead club that has overdue Global Grant Reports or District Managed Grant final reports will be ineligible to apply for new grants or scholarships until the old reports are submitted and accepted.

Resolution #6:  Revised 1/11/18
For 2018-19, District Scholarships will only be available to support youth attending RYLA or the World Affairs Seminar in Wisconsin. $3000 will be available to match clubs $1: $1 up to $125 for RYLA candidates with a maximum of 2 candidates per club (20 @$125). And $2500 will be available for a $1: $1 club match to support tuition payments for the World Affairs seminar, maximum one grant per club (5@$500)
Clubs do not need to be fully qualified to apply for District Scholarships. The intent is to provide funds for clubs who have not participated in these programs before because they might not have been able to fully fund their candidates. Applications shall be submitted to the District Managed Grant Subcommittee Chair on the form provided by the District.

If applications for scholarship grants have not been received and approved by March 30, 2019 any remaining funds may be shifted to the DMG budget by approval of the District 7980 Rotary Foundation Executive Committee.
Resolution #7: Club Qualification (Rev. 9/7/17)
To participate in any Rotary Foundation Program, clubs must be Qualified by the District Steward.  It is a Rotary Foundation requirement that all clubs be re-qualified every year. It is highly recommended that all Clubs active in either the District or Global Grants process have more than one individual trained in the grants management. The District Rotary Foundation Committee shall offer training periodically to facilitate Qualification.
District 7980 Qualification Requirements are:


1. Sign the TRF Club Memorandum and the District addendum


2. Submit TRF Annual Fund fundraising goals on the Rotary website


3. Have a trained Club Steward who has attended the District Grants Seminar and the Stewardship portion, completed the on-line training on http://www.rotary7980.org/Stewardship.php, or attended a full Rotary Foundation Seminar

4. Be current on reporting for previous District and Global Grants 


5. Re-qualification of Club Stewards and Club Grants persons who have attended a full grants seminar within the last 3 years may be re-qualified via webinar or by attending a refresher Grants training session to be offered at District Training Assembly. Training covers a Rotary Fiscal Year ending 6/30, it does not run 36 months from the date of training. Training which happens prior to the start of a new fiscal year, such as at DTA, covers the next fiscal year. Training that occurs during a year covers that fiscal year. The District Steward shall maintain all training records.

6. New persons desiring to be trained in Grants or Stewardship must attend either a full grants seminar in person, complete the on-line training at http://www.rotary7980.org/Stewardship.php, or attend a full Rotary Foundation Seminar.
Resolution #8: Club Partnerships on Grants (proposed 9/9/15, approved 12/16/15, rev 9/7/17, Rev 1/11/18)
Only fully Qualified clubs may be the lead club on District Managed Grants or Global Grants. Other non-qualified clubs may financially partner with qualified clubs, but all partner clubs must also sign the annual TRF Memorandum of Understanding and submit their TRF Annual Fund fundraising goals on Rotary Club Central of  www.Rotary.org. 
For DMGs, only the lead club must have a grants committee of three persons, but the club president of all participating clubs must sign the application approving their participation. Club Stewards must review and sign off on all DMG applications and DMG final reports
PDG Richard Benson, 

DRFC  1/11/18
