
STRATEGIC GOAL 
SETTING





What is a Vision Statement?

• Describes a desired future state
• Answers the question, “Where do I 

want to go?”



Why is Vision important?

• Creates focus and direction
• Challenges the status quo
• Creates a sense of purpose
• When written will “crystallize” ideas
• Builds excitement and passion
• “If you don’t know where you’re going 

how will you know when you get 
there?” (Yogi Berra)



Who needs a Vision Statement?

•Businesses
•Organizations (i.e.- Rotary Clubs)
•Individuals

Everyone who wants to accomplish 
important goals should have a vision 

statement.



Rotary International 
— Vision Statement —

Together, we see a world where people 
unite and take action to create lasting 

change — across the globe, in our 
communities, and in ourselves. 



What is Strategy?

• Describes how the vision will be 
achieved

• Answers the question, “How am I going 
to get there?”

• Vision without a strategy is “pie in the 
sky”

• Goals are developed based on strategy



Rotary International



Developing Goals

• Must meet the following SMART 
requirements-
– Specific
– Measurable
– Attainable
– Relevant
– Time-bound



Examples of Goals

• Have a net increase of 5 members 
by June 30, 2019.

• Implement 1 new fundraiser that 
nets a minimum of $5K.

• Have 4 social events over the next 
year that.



How can my Rotary Club use 
Vision & Strategy?

• To build consensus on the board
• To help direct efforts of club in 

developing new programs
• To build excitement among members
• To recruit new members
• To keep the club on track so that it 

accomplishes the goals that were set



Tools to Build Goals











Let’s Set Some Goals


