
Lynda Hammond 
District 7980 Grants Chair

Glenn Pearson 
DMG Committee Chair

John Merkel 
District Steward



Rotary Foundation Mission Statement

The mission of The Rotary Foundation is to 

enable Rotarians to advance world 

understanding, goodwill, and peace through 

the improvement of health, the support of 

education and the alleviation of poverty.



District TRF Grants Team 18-19

• Foundation Chair:  PDG Rick Benson, Westport 
• District Grants Chair: Lynda Hammond, Orange 
• District Steward – John Merkel, Mystic 
• District Managed Grants: Glenn Pearson, Orange 
• Global Scholarship Chair – Nancy Riella, Colchester 
• Peace Fellowship Chair – Nancy Riella, Colchester 
• Newsletter: Lynda Hammond, Orange 
• Foundation Area Reps – Jim Satterwhite, Madison 





D7980 TRF Program DDF Budget 2018-19

30 District Managed Grants       
@$2,500

$74,507

24 RYLA Scholarships $3,000
5 World Affairs Scholarships $2,500
2 Global Scholarships $30,000
1 Vocational Training Team $15,000
6 Humanitarian Global Grants 

@$10,000
$65,000



The Rotary Foundation Grants

New Haven Kenya
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Global vs District Grants

GG DMG
Must be in an Area of Focus
Community needs assessment
Active Rotarian participation
Maybe local or international
Benefiting community participation
Short-term - 1 year projects  

Minimum budget $30,000
Long-term sustainable impact
Sustainable Measurable results
Separate bank account for funds



Areas of Focus

Peace and conflict prevention/resolution

Disease prevention and treatment

Water and sanitation

Maternal and child health

Basic education and literacy

Economic and community development



Community Needs Assessment

• Examines strengths, 
weaknesses, needs, 
assets 

• Helps to identify 
relevant opportunities 
for projects



Community Assessment Tools

• Community meeting 
• Survey 
• Interview 
• Focus group 
• Asset inventory 
• Community mapping



Participants

• Primary host and international sponsors (GG Only) 
• Three person committee with one primary contact 

(GG - Host & International Sponsor) 
• Conflict of Interest 
• List of cooperating organizations  
• Additional partners including, Rotary Clubs, 

Rotaract & Interact Clubs, individual Rotarians and 
other non-Rotarian parties.



Sustainability

Sustainability means different 
things to different 
organizations. 
 
For Rotary, sustainability 
means providing long-term 
solutions to community needs 
that the beneficiaries can 
maintain after grant funding 
ends.



Sustainability – Measurements - GG

1. Establish baseline data as identified in the needs 
assessment. 

2. Set bench marks to evaluate the progress towards your 
project’s goals. 

3. Identify measurement methods to determine the project 
outcome 

4. Follow the guidelines established in the Global Grant 
Monitoring and Evaluation Plan Supplement



Budget & Financing

• All proposed expenses and supporting 
documentation, including bank charges, 
Administrative & Contingencies 

• How will beneficiaries maintain these items? 
• List all funding sources – with documentation



Global Grants



Global Grant World Fund Match 

District Designated Funds Matched         $1.00 : $1.00 

Rotarian Cash Contributions Matched       $.50 : $1.00 

Non Rotarian Cash Contributions  

                     Matched **TRF Change        $.50 : $1.00  

Minimum TRF Match                                  $15,000**  

Minimum Project Budget                            $30,000 

**5% TRF Fee



Preliminary Steps Applying for a Global Grant

1. Select project  
2. Complete Community needs assessment 
3. Review carefully Global Grant Terms and Conditions 
4. Identify Primary Contacts – Host & International 

5. Clubs form a three-person grant committee  
6. Set goals of project, determine the baseline data and 

method of measurement  



Preliminary Steps Applying for a Global Grant

7. Prepare budget & contact DRFC or DGSC to determine 
available DDF, $10,000 match per GG this year 

8. Begin on-line GG application-10 Sections 
9. Reach out and secure potential $ partners  
10. Stays in DRAFT mode until all sections complete and 

Authorized



Case Study – GG 1757156 NMS Water & Sanitation

Project Request 

Bore Hole Well to replace 
shallow hand dug well which 
is drying up and municipal 
water sources that are now 
unreliable.



Case Study Community Assessment 

This global grant proposes to create an eco-friendly water, 
sanitation, bio-fuel, food producing gardens, live stock system 
working in harmony; to provide a sustainable, environmentally 
responsible solution, while conserving the available 
natural resources. 

There are four primary components: 
• Grey water recycling 
• Borehole well drilling 
• Agricultural irrigation 
• BioGas Digester



Case Study – GG 1757156 NMS Water & Sanitation



Case Study – GG 1757156 NMS Water & Sanitation



Case Study – GG 1757156 NMS Water & Sanitation



Case Study – GG 1757156 NMS Water & Sanitation



Case Study – GG 1757156 NMS Water & Sanitation



Global Grants - Vocational Training Teams



Global Grants - Vocational Training Teams

A Vocational Training Teams builds skills within a 
community through targeted educational programs or 
by supporting teams of professionals who travel 
abroad to build their own capacity or the capacity of 
the community they visit.   



Global Grants - Vocational Training Teams

District 7980 VTT Grants  In-Process 

GG1415040 Sierra Leone - Early Education  

GG1746010 Gift of Life–Dominican Republic 
Treatment of Pediatric Congenital Heart Defects 



Scholarship Alumni

Allison Rivera, President 
St. Martin de Porres Academy 

Rotary Alumni Scholar



Global Grants Scholarships

The purpose of the Global Grant Scholarship is to foster 
international understanding through graduate study in a 
foreign university with a concentration in one or more of 
Rotary International's Six Areas of Focus.  

2018-19 Two GG Scholarships Available @ $30K each 
NO COST TO THE CLUB! 

Nancy Riella, RC of Colcester, Chairperson 



Global Grants Scholarships

• Candidates must apply through, be interviewed by, and be 
endorsed by a District 7980 Rotary Club prior to being 
interviewed by the District Scholarship Committee.    

• The final decision regarding Global Grant Scholarship 
recipients is made by The Rotary Foundation.  Sponsoring 
clubs will be responsible for submitting Global Grant 
Scholarship to TRF, and when approved be responsible for 
financial stewardship. 



District Managed Grants



District Managed Grants

30 Humanitarian Projects @ $2500 $74,507
24 RYLA Scholarships @ $125 Limited 

to 2 per club
$3,000

5 World Affairs Scholarships @ $500 
limit 1 per club

$2,500



DMG Scholarships For Our Youth



DMG Scholarships – How to apply!

1. Download District 7980 Youth Scholarship  
Application- www.rotary7980.org  (2018-19).  

2. Submit application to Lynda Hammond, via email 
for approval & processing  

3. Reporting provide a copy of the certificate to L. 
Hammond for each student 10 days following the 
event.

http://www.rotary7980.org/


District Managed Humanitarian Grants Rules 2018-19

• Max $2500 DDF match / 
grant/ club 

• Max $5000 per club during a 
Rotary year 

• Max $7500 per project with 2 
or more partnering clubs 

• Max 2 DMGs per year: 1st 
half, 2nd half (January)



DMG Humanitarian Projects – How to apply!

1. Download DMG Instructions & Application- 
www.rotary7980.org  (2018-19) 

2. Form a 3 Club member committee, appoint a primary 
project contact. Club Steward cannot participate – 
Lead Club only! 

3. Completed application is submitted to District 
Managed Grants Subcommittee Chair Glenn 
Pearson by e-mail (glennpearson64@gmail.com) for 
committee review.

http://www.rotary7980.org/


DMG Humanitarian Projects – How to apply!

4. Approved DMGs are forwarded to District Grants 
Chair,  Lynda Hammond for final review, approval  
and funding processing. All checks require 2 
signatures: Grants Chair, Foundation Chair or DG. 

5. Projects cannot begin until written approval is 
received from Lynda. Expenses made prior to 
approval cannot be reimburse. 



Case Study - Chester Elementary School Aquarium  



Case Study - Chester Elementary School Aquarium  

Project Description: 

• The aquarium center provides an exciting learning 
opportunities and serves as a “place of calm” for 
children and staff, while also nurturing respect and 
responsibility for nature. 

• Contributes to the school’s environment. It has 
becomes a “happy spot” for students to catch a 
glimpse of their favorite fish.



Case Study - Chester Elementary School Aquarium  

Describe how the benefiting community will maintain this 
project after grant funding has been fully expended.

The CES community, including students, parents (Chester 
PTO), & staff has enthusiastically embraced this project 
and will maintain the Aquarium Learning Center after it is 
established by this grant.



Case Study - Chester Elementary School Aquarium  

Describe specific activities of each participating club in implementing the 
project. What will the Rotarians who are members of the club(s) do in 
connection with the project?

• Targeted fund raising and public awareness effort associated with our 
weekly Rotary Booth at the Chester Sunday Market, staffed by 
Rotarians and the School Principal. 

• Participating in painting the ocean wall mural behind the aquarium, 
together with CES students and teachers. 

• Assist with the physical assembly and set up of the Aquarium Center 
with the staff.



Case Study - Chester Elementary School Aquarium  

Project Planning

• Equipment will be purchased 
by CES. 

• CES will own and maintain 
the equipment 

• No training is required. The 
CES staff have the skills & 
support of the Shoreline Pet 
& Aquarium staff.



Aquarium Equipment 
& Supplies

$3080.18

Wood Bench (2) $1192.20
Rotary Logo sign $310.90
CES Logo sign $310.90
Mural Paint & Art 
Supplies

$100.00

Total Budget $4994.18

Case Study – CES Aquarium Project - Budget  



Case Study – CES Aquarium Project - Funding 

  Club Funds D-7980 
Match

Total Funding

Chester RC Lead $2497.09 $2497.09 $4994.18

Beneficiaries Rotarians 
Involved

Project Start 
Date

Project End 
Date

Final Report 
Due

207* 21 Sept. 2017 12/1/17 3/1/18

*Each year



Case Study - Chester Elementary School Aquarium  

Rotary Club of Chester 
Project Leader: Ted Taigen 

Thank YOU! 



DMG Humanitarian Project – Coogan Giving Garden



DMG – Coogan Giving Garden - Budget

Used Tractor 
35 HP,4 wheel drive, agricultural tires, 
equipped with front-end loader, pallet forks, rit plow & 
bed shaper/irrigation implement 

Total Cost: $15,955



DMG – Coogan Giving Garden – Funding

  Club Funds D-7980 
Match

Total Funding

Mystic -Lead $2,500
Stoningtons $2,500
Waterford $500
Montville $500
Groton $955
New London $1,500

$8,455 $7,500 $15,955



DMG – Coogan Giving Garden – Awarded    2/27/15



DMG– Coogan Giving Garden – Produce Production

Season Production 
lbs

2014 2,088
2015 3,500
2016 12,000
2017 14,000



DMG Humanitarian Project – Coogan Giving Garden



DMG Humanitarian Project – Coogan Giving Garden

Rotary Club of Mystic  
Project Leader Carol Kent 

Thank YOU!



District Managed Grants – Examples 

• Operation Warm – Winter Coats for kids 
• School Supplies, Laptops, Mini Libraries 
• Senior Food Pantry 
• Surgical Equipment, Medical Supplies, 

Defibrillators 
• Literacy - English as a Second Language 
• Bio-Sand Water Filters 

• Community Gardens



Stewardship – Begins with US!

10th Consecutive year The Rotary Foundation gets a 
perfect score!



Stewardship – Qualification Requirements

To be eligible to receive Rotary Foundation funds, a club must: 

• Submit TRF Fundraising Goals on My Rotary 
• Submit signed TRF & District MOU  

President 2018-19  & President-Elect 2019- 20 
• Current reporting on all TRF grants 
• Attend grant management seminar annually – 1 person min. 
• Designated a Club Steward in DACDB 

Proper TRF Financial Management 
• Re-qualification by webinar or on-line if attended in prior 3 years 
• District Steward maintains these record



Stewardship - Club Qualifications

Global 
Grants

DMG 
Lead 
Club

DMG 
Partner 

Club

DMG 
RYLA & 

WAS
MOU – TRF & District
TRF Goals - DACdb
Club Steward –DACdb 
Grant Reporting Current



Grant Stewardship

Stewardship is the responsible 
management and oversight of grant 
funds, including: 

• Rotarian supervision 
• Standard business practice 
• Financial record review 
• Oversight of funds 
• Reporting irregularities to the 

District & TRF 
• Timely submission of reports



Stewardship Financial Management Plan

• Bank account for funds 
• Distributing funds 
• Use checks/bank cards to track funds 
• Detailed ledger 
• Comply with local laws



Stewardship DMG Reporting

• All projects must be completed by September 
15th, 2019. 

• After completion of the project, the final report 
must be filed within 60 days or by September 30, 
2019 whichever is sooner. 

• Copy of checks received from partnering clubs.



Stewardship DMG Reporting

• Report must include documentation of each 
expenditure with copies of all receipts and 
canceled checks. 

• Club must cooperate with any District or Rotary Foundation 
audit. 

• Retain a copy of the for a minimum of five years. 



Stewardship Global Grant Reporting

• How partners & Rotarians were involved 
• Type of activity 
• Evaluation of project goals  
• How area of focus goals were met 
• How funds were spent 
• Number of beneficiaries and how they 

benefited 
• Sustainability Measurements



Stewardship Global Grant Reporting

• Progress report 
 Within 12 months of first payment 
 Every 12 months through the life of the grant 

• Final report within 2 months of completion



Grant Management Tip

• Project planning begins with a needs 
assessment. 

• Identify Conflict of Interest or perceived conflict 
of interest. 

• Identify and list cooperating organizations 
• Communicate with all partners regarding the 

planning, implementation, financial management 
before you start drafting the grant. 



Grant Management Tip

• Communication between the Host & 
International partners is essential. Discuss any 
potential problems or changes as the project 
progress.. Make decisions jointly. 

• Changes can occur during the project 
implementation - secure authorization before 
proceeding with a change in the scope. 
Document and include the authorization in your 
report(s).



Grant Management Tip

• Both parties should have copies of all 
financial invoices, bank statements and 
project documentation. 

• Gather, review, approved & organize all 
documentation as it becomes available —-
don’t wait until it’s time to file a report! 

• All reports must be complete & submitted  on 
a timely basis! 



Resources

• Rotary International and District websites  

• Grant Management Manual (1000-EN-313)**** 

• Terms and Conditions of Rotary foundation District 
Grants and Global Grants (updated June 2013) 

• District Leadership 

• Rotarians involved in prior Global Grants 
• Rotary Grants: On-line learning, “Building a Global 

Grant”  www.learn.rotary.org

http://www.learn.rotary.org


Grant Management

Coming 
Soon!



Stewardship – Begins with US!

10th Consecutive year The Rotary Foundation gets a 
perfect score!



District 7980 Rotarians

Together WE 
change and save 
lives everyday!


