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Session Outline: Vocational Training Teams
This presentation is for Future Vision pilot districts in 2012-13 and for all districts training for global launch in 2012-13 and 2013-14.
Learning objectives

By the end of this session, participants should be able to

•
Define the difference between district and global grant vocational training teams 
•
Identify different ways to use vocational training teams
•
Identify resources available to help Rotarians apply for district and global grant vocational training teams
Online resources

An article about the Top 15 things Rotarians should know about global grants for vocational training; self-directed learning opportunities are available at learn.rotary.org.
District-specific information

Consider customizing this presentation to your district in these ways:
•
Include information on a vocational training team that needs participants.

•
Use photos of district activities involving vocational training teams or Group Study Exchanges.
•
Discuss how vocational training teams fit into the district’s strategic plan and goals.
Speaking points

•
This presentation gives an overview of vocational training teams under the new grant model.

•
Vocational training teams are groups of professionals who travel, either to learn more about their vocation or to teach local professionals about a particular field. These teams can help expand the knowledge and skills of individuals and communities. The vocational training team concept is inspired by the successes of past grant programs, including Group Study Exchange and Volunteer Service Grants. Rotary clubs and districts can support vocational training teams with district grants or global grants.
•
As a first step, clubs and districts are encouraged to examine the needs and strengths of the communities involved. Vocational training teams are most effective when they address local needs — problems or community deficits that can be alleviated by training — and take advantage of available strengths, which can include knowledge, skills, and resources. 
•
Next, clubs and districts should work together to create a project plan and apply for funding, either through global grants or district grants. During the first year of the Future Vision pilot, 26 districts used some of their district grant funds to support vocational training activities, and 5 percent of global grant proposals and applications included a vocational training team.

•
Vocational training teams supported by global grants have a humanitarian purpose. To be eligible for global grant funding, the vocational training team must meet the following criteria: 
−
The grant activities must be aligned with one or more area of focus. The activities may be multivocational but must share a common purpose in support of the selected area of focus.

−
The activities must increase the skills of either the team members or residents of a specific community. 
−
The activities must be measurable. 

−
The minimum project budget amount is $30,000.
−
The activity must be sponsored by two Rotary clubs or districts: a host partner in the 
country where the activity takes place and an international partner outside that country. In 2012-13, both partners must be Future Vision pilot members; starting in 2013-14, all districts will be able to participate.

−
The team will consist of at least one Rotarian team leader (non-Rotarians will be considered with good reason) with general Rotary knowledge, leadership skills, international experience, and experience in the area of focus, and at least two participants with two years of work experience in the area of focus. 
Some benefits of global grants are:
−
There are no restrictions on participant age or duration of training. This includes the ability to stagger the team’s travel.
−
More than one team may travel under a single grant, and team members’ travel may be staggered, if needed.

•
Here’s an example of a vocational training team sponsored by a global grant:

A team of pediatric heart surgery specialists from a children’s hospital in a district in the United States traveled to a hospital in a Ugandan district to perform corrective heart surgeries and to teach their counterparts surgical techniques and postoperative care. 

What makes this a global grant?

−
Host sponsor club in project country (Makindye, Uganda)
−
International sponsor club (Greenfield, Indiana, USA)
−
Team leader: 1 Rotarian physician

−
Team members: 11 Non-Rotarian medical professionals

−
Area of focus: Maternal and child health

−
Sustainable: Team developed heart surgery training program for physicians, nurses, and operating room staff, and trained medical staff in postoperative care of children with congenital heart defects.
−
Measurable: Success measured by number of medical professionals trained and number of children who received services.
−
Budget: $33,094

To learn more, read the news story.   

•
Vocational training team activities can also be funded through district grants. 

−
District grant activities must align with the Foundation’s mission to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty.
−
District grants can support many types of vocational training teams, whether they’re similar to traditional Group Study Exchange teams or focused more on training. Participants can experience the host country’s culture, observe how their professions are practiced abroad, exchange ideas, and lead training courses. 

•
Using district grants to support vocational training activities offers significant flexibility for clubs and districts, as there are no restrictions on the age of participants or duration of the training. 
•
Here are some examples of district grants that support vocational training teams:

−
District 6200 (Louisiana, USA) partnered with District 9600 (Australia; Papua New Guinea; Solomon Islands) to exchange vocational training teams focused on the environmental impact of oil spills. The teams traveled to disaster sites to evaluate the effects and recovery efforts, and then shared their analyses and ideas for ensuring access to clean water.

−
District 9270 (South Africa) sent a vocational training team to provide teacher training in mathematics, science, and classroom skills. With the support of teachers, parents, and the community, this training will help two high schools in Kwandengezi raise their passing rate on university entrance exams. 

•
Additional information on vocational training teams is available through the e-learning module at www.learn.rotary.org and by subscribing to the e-newsletter Rotary Grant News.  
Discussion questions

•
How would you incorporate a vocational training team into a humanitarian project?
•
With more flexibility for district grants, what other activities could be funded under vocational training teams?

•
How does incorporating vocational training into humanitarian projects lead to greater sustainability?
Suggested activities

•
Have participants work in small groups, with each creating a sample vocational training team that would fall under one of the areas of focus.
•
Have participants, working in small groups, create lists of five ideas for district grants and vocational training teams.
•
Have participants, working in small groups, discuss their vocations and ways they could use their skills for vocational training purposes.
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