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Session Outline: Transitioning to New Rotary Foundation Grants
Learning objectives

By the end of this session, participants should 

•
Understand the basics of the new Rotary Foundation grants
•
Be able to explain the transition process for Future Vision global launch in July 2013
•
Know how to prepare their clubs for Future Vision global launch
Online resources

The Future Vision overview and related resources are available at www.rotary.org (keyword search “Future Vision”).

District-specific information

Consider customizing this presentation to your district in these ways:
•
Invite a regional Rotary Foundation coordinator, assistant regional Rotary Foundation coordinator, or a representative from a neighboring pilot district to discuss how the pilot is working, share tips on how to prepare, and answer questions.
•
Include images and examples of grants, scholarships, or Group Study Exchange teams that met one of the six areas of focus.
•
Include information on current district processes and how they may change as a result of Future Vision global launch.
Speaking points

•
Why was the Future Vision Plan created?

−
Over the past decade, the Foundation has experienced immense growth. For example, the first 10,000 Matching Grants were awarded during the program’s first 35 years (1965-2000). However, it took only four more years to award the second 10,000. With this volume of grant activity, it was difficult administratively for the Foundation to keep pace with Rotarians. 
 −
The Foundation is an evolving organization. In order to stay relevant in the philanthropic world, it was important to define areas we wanted to focus on.

•
With feedback from Rotarians, the Trustees created a plan to enhance the sustainability of the Foundation’s activities, increase our significance on the world stage, and simplify our programs. 

•
The goals of the Future Vision Plan:

−
Simplify the number of programs and the processes 

−
Focus Rotarian service efforts to increase Rotary’s global impact

−
Support both global and local Rotarian efforts

−
Increase the sense of ownership at the district and club levels

−
Enhance Rotary’s public image

•
The Trustees of The Rotary Foundation have identified six areas of focus that reflect critical humanitarian issues and needs that Rotarians are already addressing worldwide: 
−
Peace and conflict prevention/resolution

−
Disease prevention and treatment

−
Water and sanitation

−
Maternal and child health

−
Basic education and literacy

−
Economic and community development 

•
The Future Vision Plan offers three types of grants under the new grant model: district, global, and packaged grants. 

•
District grants are a single, annual block grant made to districts for up to 50 percent of their District Designated Fund (DDF). District grant activities must support the mission of the Foundation (but aren’t tied to the areas of focus), may take place locally or internationally, and fund smaller-scale activities and projects. 
•
The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty.

•
Global grants support long-term sustainable projects and must be aligned with one or more of the areas of focus. The minimum grant award is US$15,000 (for a total budget of at least $30,000). DDF is matched 100 percent, and cash is matched at 50 percent from the World Fund.
•
Packaged grants provide opportunities for Rotary clubs in pilot districts to work with The Rotary Foundation’s strategic partners on predesigned projects and activities funded entirely by the World Fund. These grants are implemented by Rotarians in conjunction with the Foundation’s strategic partners and are fully funded by the World Fund and the strategic partners. These projects and activities support the areas of focus and can include scholarships, humanitarian projects, and vocational training. 

•
Because the initial work of finding a strategic partner and designing the framework of the project has already been done, Rotarians can focus on implementing the project. Participation could include:

· Assessing community needs 

· Providing technical expertise, direct service, or advocacy 

· Promoting and publicizing the project 

· Monitoring and evaluating the project 

•
The requirements for international partnership between project sponsors vary. Currently, our strategic partners include Aga Khan University, Mercy Ships, Oikocredit, and UNESCO-IHE Institute for Water Education. Go to www.rotary.org to learn more.
•
Clubs need to be qualified by the district to receive global or packaged grant funds. (The district decides whether its clubs need to be qualified to receive district grant funds.) Qualification ensures that your club has proper financial and grant management practices in place to manage Rotary Foundation funds. 

•
After the club is qualified, club members can apply for global grants, review grant status, and submit reports online through Member Access. 
•
Clubs can prepare for full launch of the new grant structure in 2013 in these ways:

−
Design humanitarian projects in an area of focus.
−
Seek out a pilot district and learn from them. 
−
Take advantage of training opportunities, resource materials, club-level webinars, the Grant Management Manual, and self-paced courses on various topics at learn.rotary.org.

−
Appoint a club Rotary Foundation committee chair and ensure that the club president or the club secretary reports the appointee in Member Access.

−
Complete training to qualify your club. Attend a grant management seminar and ensure that your club president and club president-elect agree to and sign the club memorandum of understanding.


−
Ensure grant reports are submitted. Clubs may have no more than 10 open grants at a time. Also, no new grant applications will be accepted if clubs are overdue on reporting for prior grants. 

−
Begin applying for global grants. Partner with other clubs in your district to create larger projects and activities. 

−
Attend RI Convention workshops on the new grants. 
•
Find more information: 

−
RI website (www.rotary.org) for the most current information

−
Future Vision-related online courses at learn.rotary.org 
−
Rotary Grant News (free monthly e-newsletter) 
−
Your regional Rotary Foundation coordinator 
−
Contact Center (contact.center@rotary.org/866-9-ROTARY)

•
Questions about the Future Vision pilot? Contact futurevision@rotary.org.  
Discussion questions

•
What are some ways your club will begin to prepare for Future Vision global launch?
•
How can your club begin aligning club activities with the areas of focus?

•
What project or activities that interest your club would you request funds for as part of the district grant?
Suggested activities

•
Have participants work in small groups to brainstorm grants, scholarships, and Group Study Exchange teams that have included at least one of the areas of focus. 

•
Ask participants to share with a neighbor a one-minute speech about Future Vision, highlighting the benefits of the new grant model.
•
Ask participants to identify a pilot club or district that can serve as a mentor during the transition.
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