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Session Outline: Strategic Partners and Packaged Grants
Only pilot districts can apply for packaged grants in 2012-13. All districts will be able to apply for packaged grants in 2013-14.
Learning objectives

By the end of this session, participants should be able to

•
Outline the purpose and definition of strategic partners
•
List the types of activities funded with packaged grants

•
Apply for packaged grants
Online resources

Future Vision information and resources are available at www.rotary.org (keyword search “packaged grants”). 

District-specific information

Consider customizing this presentation to your district in these ways:

•
If your clubs or district participated in a packaged grant, include images and provide guidance on the application process.
•
Include any packaged grants that the district or clubs are interested in applying for, and solicit participation if needed.
•
Present an update on the status of packaged grants in the district.

•
Consider scheduling a guest speaker from one of The Rotary Foundation’s strategic partners. Contact the Foundation for assistance.
Speaking points 
•
To enhance Rotarian service opportunities, Rotary develops strategic partnerships with organizations that have specialized knowledge or expertise in one or more areas of focus. Through these formal relationships, the Foundation secures resources such as funding, advocacy, or expertise and makes them available to Rotarians as packaged grants. Partnerships with high-profile organizations also raise the Foundation’s public image to different audiences and help attract new donors. 
•
Packaged grants are a unique feature of the new grant model. Grants are “packaged” — predesigned by the Foundation and the strategic partners — and offered as project opportunities for Rotarians.  
•
The grants are fully funded by the Foundation’s World Fund and a strategic partner. Sponsoring Rotary clubs and districts are not asked to provide a financial contribution to the project. 


Packaged grant projects can include scholarships, humanitarian projects, and vocational training. Because the initial framework of the project has already been created, Rotarians can focus their talents and energies on implementation.


Packaged grants may be of particular interest to clubs with limited resources and clubs with no previous Foundation experience. 
•
Oikocredit is one of our strategic partners. Headquartered in the Netherlands, it is one of the world’s largest private providers of financing to microfinance institutions worldwide.
−
The microfinance institutions in turn make loans to entrepreneurs, with a special emphasis on women and those in rural areas. 
−
Oikocredit supports a network of approximately 790 microfinance institutions in 70 countries and has reached over 17.5 million loan recipients.

−
This partnership supports the economic and community development area of focus. 
Packaged grants with Oikocredit focus on developing local entrepreneurs by providing business and vocational skill training. Interested Rotary clubs partner with participating microfinance institutions in their communities. Together, the participating club and microfinance institution conduct a needs assessment and plan and implement the training.
For now, clubs and districts in India, the Philippines, and Uruguay will serve as the primary sponsors of these grants. International sponsor clubs and districts can serve in a supportive role. 
•
Strategic partner Aga Khan University (AKU) focuses on increasing the number and the skill set of professionals in the developing world by providing access to opportunities in higher education and by conducting research in critical fields such as health care and education.  

−
AKU operates 11 campuses in eight countries, including the AKU School of Nursing. 

−
The nursing curriculum reflects the needs and health systems in each community where the school is located. 
−
This partnership supports the maternal and child health area of focus. 
One packaged grant opportunity with AKU is for vocational training teams to train nursing educators in East Africa. Approximately three team grants are available each year. International sponsor clubs and districts can apply for a grant to recruit a vocational training team to travel to one of the three campuses (in Kenya, Uganda, or Tanzania) to conduct training with AKU nursing educators and other nursing instructors in the area.
Another AKU packaged grant opportunity supports scholarships for local nurses in Kenya, Uganda, and Tanzania to take advanced study at an AKU campus. Local Rotarians in the project countries will select the scholars and mentor them throughout their academic program. A total of 24 to 30 scholarships are awarded yearly for the three campuses.
•
Strategic partner Mercy Ships, founded in 1978, uses a hospital ship as a mobile base of operation to provide health care services to communities in need. 
−
Its current ship, the Africa Mercy, is focused on West Africa and has a 450-member international crew, all volunteers.
−
Mercy Ships has previously provided ship-based services in Central America and Asia, working in a total of 53 developing nations.
−
This partnership supports the disease prevention and treatment area of focus.
The Foundation offers approximately four packaged grants per year with Mercy Ships. International sponsor clubs and districts can apply for a grant to recruit a vocational training team of medical professionals who will perform or assist in critical surgeries and provide training to local health care professionals. Potential teams could include surgeons, nurses, or anesthesiologists. 

•
UNESCO-IHE Institute for Water Education, based in the Netherlands, is another strategic partner. It is the largest postgraduate water education institution in the world. Its goal is to develop the capacities of professionals in developing and emerging countries, enabling people to solve their own water and sanitation issues. 
−
Since 1957, the institute has provided postgraduate education to water professionals from more than 160 countries, the vast majority of whom come from the developing world.
−
Approximately 98 percent of their graduates return to their home countries upon graduation, and 87 percent are still active in the water sector 10 years after graduation.
−
This partnership supports the water and sanitation area of focus.
Through UNESCO-IHE, the Foundation offers eight packaged grants for graduate-level scholarships each year at the Institute for Water Education. Students from any district are eligible; potential candidates must already be admitted to one of three eligible master of science programs. Rotary clubs or districts in the student’s home country will select candidates. Rotarians in the Netherlands will involve the scholars in cultural and Rotary events during their studies.
•
Questions about packaged grants? Email future.vision@rotary.org or go to www.rotary.org for application instructions.
Discussion questions

•
Why would Rotary want to partner with other organizations?
•
What are the benefits of packaged grants?
•
Are there any packaged grants that you would consider applying for?

Suggested activities

•
Have pairs of participants create a two-minute speech describing packaged grants.

•
Have participants develop project ideas that could be replicated in multiple locations worldwide, outline how Rotarians would be involved in each project, and suggest the type of partner organization that would be needed. 

•
Have participants work in small groups to brainstorm the benefits of packaged grants or strategic partnerships.
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