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Session Outline: Stewardship and Qualification
This presentation is for all districts. Slides 6-9 are intended for pilot districts in 2012-13 and for all districts training for global launch in 2012-13 and 2013-14.

Learning objectives

By the end of this session, participants should be able to

•
Identify good stewardship practices

•
Understand the importance of being stewards of Rotary Foundation funds

•
Define the requirements for club qualification

Online resources

Information on stewardship, reporting, and the Cadre of Technical Advisers is available on www.rotary.org (keyword search “qualification” or “Cadre of Technical Advisers”).

District-specific information

Consider customizing this presentation to your district in these ways:

•
Provide examples of good stewardship practices that are in place.

•
Explain the district’s process for handling misuse of funds.

•
Provide a district contact for stewardship questions and for reporting misuse.
•
Outline any additional district requirements for club qualification.

Speaking points
•
Stewardship is the responsible management and oversight of grant funds from The Rotary Foundation. Proper stewardship is the responsibility of each Rotarian. Implementing good stewardship practices ensures that grants are well-managed and that grant funds are used according to the Foundation guidelines in order to benefit populations in need. Careful grant management also sustains donor confidence in the Foundation and can increase donations.
•
Stewardship includes:

−
Project supervision by Rotarians who are actively involved in the project and who ensure that the grant terms and conditions are followed
−
Implementing projects as approved by the Foundation and having the Foundation approve any changes

−
Following standard business practices, such as limiting the use of cash for transactions and maintaining a record of all transactions
−
Reporting irregularities to the district so stewardship issues are properly investigated and resolved
−
Submitting timely, complete, and accurate reports to the Foundation to verify how funds were spent

−
Retaining appropriate documents 
•
The Foundation oversees grant fund stewardship in these ways:

· Tracking reporting compliance

· Monitoring by The Rotary Foundation Cadre of Technical Advisers

· Random and targeted audits

· Investigating allegations

· Stewardship seminars

· Qualification

•
Pilot districts in 2012-13 and all clubs in 2013-14 will need to be qualified by their districts before they receive global or packaged grant funds from the Foundation. Qualification ensures that your club has proper financial and grant management practices in place to manage Rotary Foundation funds. Clubs need to be qualified every year in order to receive global grant funds. The district decides whether its clubs need to be qualified to receive district grant funds.

•
The Rotary Foundation has two requirements for club qualification (the district may have additional requirements): 

−
The president-elect or a designated club representative must attend the grant management seminar. 

−
The club president and president-elect must read, sign, and submit the club MOU to their district and agree to follow its requirements. 

−
<<If the district has additional qualification requirements, list them here.>>  
•
<<Insert dates and other information on planned grant management seminars being held in the future.>>
•
The club memorandum of understanding (MOU) is a binding agreement between the club and its district, explaining the required measures the club must undertake to ensure proper implementation of grant activities and management of Rotary Foundation grant funds. By signing this document, the club agrees that it will comply with all Foundation requirements. 
•
Questions about stewardship? Email RI’s Stewardship Department at fvqualification@rotary.org.
Discussion questions

• 
How do good stewardship practices help the project participants, beneficiaries, and The Rotary Foundation?


• 
What steps can your club take to ensure responsible fiscal management before starting a grant?

• 
What stewardship practices does your club already follow that can be applied to managing grant funds?

Suggested activities

•
Have participants work in small groups to discuss current measures that clubs have in place to ensure Foundation funds are managed properly.
•
Ask participants working in groups of three or four to come up with a plan for handling suspected misuse of Foundation funds. Ask each group to report on its discussion.

•
Ask participants working in small groups to list how good stewardship practices result in increased donations to The Rotary Foundation.
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