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Session Outline: Rotary Foundation Global Grants
This presentation is for Future Vision pilot districts in 2012-13 and for all districts training for global launch in 2012-13 and 2013-14.
Learning objectives

By the end of this session, participants should be able to

•
Design global grants
•
Define the types of activities funded with global grants 
•
Understand how to partner with clubs both within and beyond their district on global grants

•
Apply for global grants
Online resources

Future Vision information such as articles, publications, and related resources is available at www.rotary.org (keyword search “global grants”). Self-directed learning opportunities are available at learn.rotary.org.
District-specific information

Consider customizing this presentation to your district in these ways:

•
Outline district support available and the process for clubs to request  global grant funding from the District Designated Fund (DDF).

•
List any district-developed global grants that need participation by Rotarians in the 
district.

•
Present an update on the status of global grants in the district.

•
Use photos of district activities that align with one of the six areas of focus.
•
List club partnerships.
Speaking points 
•
Global grants fund large-scale projects and activities that


−
Align with an area of focus 

−
Respond to a need the benefiting community has identified


−
Include the active participation of the benefiting community


−
Strengthen local knowledge, skills, and resources

−
Are designed to enable the benefiting community to address its own needs after the Rotary club or district has concluded its work


−
Have measurable results


−
Have active Rotarian participation

•
The minimum grant award is US$15,000 (for a total budget of at least $30,000). The DDF allocation is matched 100 percent, and cash is matched at 50 percent from World Fund. Global grants are sponsored by a host club in the project country and another club outside the project country. 
•
Global grants must support at least one of the six areas of focus, which reflect critical humanitarian issues and needs that Rotarians are addressing worldwide: 

−
Peace and conflict prevention/resolution

−
Disease prevention and treatment

−
Water and sanitation

−
Maternal and child health

−
Basic education and literacy

−
Economic and community development 

•
Global grant funding is an investment in long-lasting change. Sustainable projects can take many forms but all display the following characteristics: 

· Community fit: Sustainable projects are well planned, involve the collaboration of multiple project participants, and complement the needs and values of beneficiaries. 

· Materials/technology: Sustainable projects employ durable materials that are accessible, ready to use, and environmentally sound. 

· Funding: Sustainable projects ensure that a reliable source of funding exists to continue project outcomes after the grant is complete. 

· Knowledge: Sustainable projects increase capacity by helping communities acquire new skills, knowledge, and behaviors.

· Motivation: Sustainable projects provide tangible incentives for community ownership of project activities and outcomes. 

· Evaluation: Sustainable projects are designed to ensure clear and measurable outcomes. 

Global grants should incorporate practices from each of the characteristics above. If not provided with grant funds, sponsors should demonstrate how these sustainability practices are being met through existing community services. 

•
When designing your project, create a plan to measure outcomes. Your plan should incorporate baseline data, a timeline, and methods for measuring your achievements. For example, if a city has an infant mortality rate of 15 percent, your goal might be to reduce the rate to less than 10 percent in four years, and you would measure your project’s success by reviewing the city’s public health statistics. 
•
Rotarians can submit global grant applications, review grant status, and submit reports online through Member Access. 

•
The global grant application process works this way:
1.
A club is qualified by its district (qualification is covered in the stewardship session).
2.
A club member submits the two step application online through Member Access. 
3.
When the application is complete, the district Rotary Foundation committee chair  authorizes it. 
4.
The Foundation reviews the application for final approval.

•
Project sponsors are responsible for submitting grant progress reports within 12 months and every 12 months thereafter until the project is complete. Final reports need to be submitted within two months of the close of the grant. Unused funds will be returned to the Foundation and credited to the World Fund. New grant applications cannot be accepted if either grant sponsor has overdue reports.

•
<<Insert the district’s process for approving DDF for global grants, deadlines, and determining which grants receive DDF.>>
•
Example global grants and the areas of focus they support:

Humanitarian project and vocational training team (disease prevention and treatment): A vocational training team from the United States travels to Uganda to provide pediatric heart surgeries and to train local health professionals.
•
Scholarship (peace and conflict prevention/resolution): A student from New Zealand pursues a master’s degree in international law, with a specialty in peace, justice, and development, at Leiden University Law School in the Netherlands.
•
Humanitarian project (maternal and child health): Equipment and materials are provided to supply a pediatric center in Togo and to establish a training program in public health and nutrition there. 

•
Humanitarian project and vocational training team (water and sanitation; disease prevention and treatment): Access to a clean, reliable water supply is constructed for three Mayan villages in Guatemala. Latrines are built and vegetable gardens established. A vocational training team from Canada educates villagers about disease transmission and risks, improved waste-disposal practices, sustainable planting and gardening methods, and nutrition. 
•
Questions about global grants? Contact <<insert contact information for your district’s global grants coordinator at the Foundation>>.

Discussion questions

•
What does your club need from the district to support its efforts to obtain global grants?
•
How can your club partner with other clubs on large projects?

•
Which area of focus is of most interest to your club? What kind of project would you consider working on with host partners?

Suggested activities

•
Have small groups of participants list at least one global grant idea for each area of focus.

•
Provide a sample list of projects and ask participants to determine whether each is eligible for either a global grant or a district grant.

•
Have participants review a district-developed global grant application and determine how their club can participate. Begin to plan how to implement the grant.
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