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Session Outline: Humanitarian Grants
This session is for clubs in nonpilot districts in 2012-13.
Learning objectives

By the end of this session, participants should be able to

•
List Matching Grant guidelines
•
Understand the criteria for District Simplified Grants
•
Understand the difference between funding sources for Matching Grants and District Simplified Grants

Online resources

The program overview and related resources are available at www.rotary.org (keyword search “Humanitarian Grants”). Refer to the document titled Preparing Your Clubs for Rotary Foundation Grants in 2013 to learn more about transitioning clubs to new Rotary Foundation grants.
District-specific information

Consider customizing this presentation to your district in these ways:
•
Include photos of Matching Grants and District Simplified Grants from projects sponsored by clubs in the district.
•
Include the number of grants your district participated in last year.
•
Insert district contact information for your district’s grants subcommittee chair.

•
List the District Designated Fund (DDF) amount that your district has available and district deadlines.
Speaking points

•
This presentation gives an overview of Matching Grants and District Simplified Grants.

•
Matching Grants help Rotary clubs and districts carry out international humanitarian projects around the world. These projects are done within a partnership between a club or district in the project country and a club or district outside of the project country. 

•
Matching Grant awards can be between US$5,000 and $200,000. Funding for Matching Grants comes from the District Designated Fund, which is matched $1 for $1, and cash contributions, which are matched $0.50 to the $1 by funds from the World Fund. 

•
There are two types of Matching Grants: regular Matching Grants (Foundation award $5,000-$25,000) and competitive Matching Grants (Foundation award $25,001-$200,000), which require more information and planning, and must be approved by the full Board of Trustees. 

•
Clubs and districts can submit Matching Grant applications between 1 July and 31 March. A large percentage of grant applications are submitted in March. To ensure the timeliest service from the Foundation, districts should submit applications between October and February.  

•
Competitive Matching Grants should be submitted to The Rotary Foundation between 1 July and 1 August in order to receive approval at the October/November Trustees meeting and between 1 August and 15 December to receive approval at the March/April Trustees meeting (deadlines are subject to change). If your club or district wishes to submit a Competitive Matching Grant, please contact the Foundation directly for deadline information.

•
Matching Grants requirements include:

−
Active Rotarian participation (in addition to financial contributions), such as  communication, sharing of technical expertise, visits to the project, publicizing the project, and promoting the good work done by Rotarians and the Foundation

− 
Addressing a humanitarian need within a community 

− 
Promoting the Foundation

− 
Adhering to the Terms and Conditions of Matching Grant Award
•
In addition, each partner club/district must form a three-person committee to oversee the project; they must plan the project jointly and communicate with each other throughout the life of the project.

•
Reporting requirements are an important part of every Matching Grant project. Both sponsors are responsible for providing a progress report to update the Foundation on the project at least every 12 months, with a final report detailing the project’s outcome within two months of the project’s completion. Sponsors should decide which partner will take the lead in completing the final report. 

•
District Simplified Grants are smaller grants that support service projects in the local community or internationally. District Simplified Grants are awarded to the district, which then distributes the funds to clubs.

•
District Simplified Grants use a maximum of 20 percent of a district’s DDF. Districts should announce the amount of DDF being made available to clubs this year.

•
<<Insert the district’s deadline for clubs to submit requests for funds.>> 
•
District Simplified Grant requirements:

− 
Funds must be used to purchase itemized services or goods that meet a direct need. Some eligibility questions to consider: 
1. 
Is this particular community in need of this project? 
2. 
Does the community currently lack access to this information or service? Would it be difficult to meet this need with other resources? 
3. 
Does the project target underserved populations?  
4. 
Can you clearly explain who benefited from the project and how many benefited? 
5. 
How does this project provide a direct benefit to the community?

− 
Rotarians must be actively involved.

− 
Wishes of receiving community must be respected.
− 
Project must adhere to the Terms and Conditions of District Simplified Grants.
· Individual project reports for each project funded through the District Simplified Grant need to include:  

− 
A detailed description of what the grant was spent on with beneficiary information

− 
A description of Rotarian oversight, management, and involvement

− 
An itemized list of expenditures

− 
The signature of a Rotarian from the club or district sponsoring the project verifying the report

•
The Matching Grants and District Simplified Grants programs will end in July 2013 when the Future Vision model is launched worldwide. Report on finished grants promptly and close them. Clubs cannot have more than 10 open grants. Review Preparing Your Club for Rotary Foundation Grants in 2013 for additional information.
•
Questions about a specific grant? Email contact.center@rotary.org.

Questions about your district’s available DDF or getting involved in a grant? Contact your district Rotary Foundation grants subcommittee chair.

Discussion questions

•
Why are local Rotarians the best experts for projects in their community?
•
What roles have you had in a grant before?
•
Why is it important to involve the receiving community?
Suggested activities

•
Ask participants to get into small groups and discuss ways to identify good project partners and maintain contact. 

•
Have participants work in small groups to create a list of the responsibilities that the grants subcommittee would have.
•
Ask participants to get into small groups to create a list of projects that their clubs are interested in. Have participants identify any potential partnerships with the district.
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