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Session Outline: Foundation Funding
Learning objectives

By the end of this session, participants should be able to

• 
Understand the SHARE system

• 
Explain the three-year cycle

• 
Identify ways clubs can work with district leaders to fund projects using the District Designated Fund (DDF)
Online resources

Information on SHARE, the funding cycle, and related resources is available at www.rotary.org. (keyword search “SHARE system”). Self-directed learning opportunities are available at learn.rotary.org.
District-specific information

Consider customizing this presentation to your district in these ways:

• 
Tell club members how much DDF is available this year and how much will be available next year.

• 
Explain the district’s process for determining which activities get funding.

• 
Provide the name of a district leader whom club members can contact about available DDF.

Speaking points

•
Rotary Foundation grants and programs are funded by contributions from Rotarians and friends of Rotary. Donors may designate support for

–
Annual Fund

–
Permanent Fund

–
PolioPlus Fund

•
Contributions to the Annual Fund and earnings from the Permanent Fund are placed into the SHARE system, which

–
Shares funds between the World Fund and the District Designated Fund 

–
Transforms Foundation contributions into Rotary Foundation grants 

–
Allows clubs and districts to come together to determine how their contributions to the Foundation are spent, enabling them to participate in activities of particular interest to them

•
At the end of the Rotary year, the SHARE system divides each district’s Annual Fund-SHARE contributions, with 50 percent going to the World Fund and 50 percent to the district’s DDF.
•
The Trustees determine the spendable Permanent Fund earnings. If a district has contributions designated to Permanent Fund-SHARE, the spendable earnings on those contributions go into the SHARE system (50 percent to the World Fund and 50 percent credited to the district’s DDF).

•
The district determines how DDF is spent, and the Trustees determine how the World Fund is spent. The Trustees use the World Fund to support global grants, PolioPlus, and Rotary Peace Centers for districts worldwide.
•
Under the Foundation funding cycle, contributions for Foundation activities are available for use three years after they are raised. For example, a district contributes US$200,000 to the Annual Fund in 2010-11, and the contributions are evenly divided between DDF and the World Fund and available to be spent in 2013-14. 

The three-year cycle gives districts time to plan projects and activities and allows the Foundation to use the investment earnings to pay for administration and fund development. 

•
Permanent Fund spendable earnings don’t follow the three-year cycle; instead, 50 percent of the spendable earnings become available as DDF as soon as they are added to the SHARE system.
•
Starting in 2013-14, all districts may use up to 50 percent of their DDF from three years before and any Permanent Fund spendable earnings for one district grant a year. The balance may go toward global grants and donations to PolioPlus or Rotary Peace Centers. Unused DDF carries forward into the next Rotary year and can be used for global grants or donations.

For example, a district with $100,000 in DDF can use a maximum of $50,000 for the district grant. The remaining amount can be used for global grants or for donations to PolioPlus, Rotary Peace Centers, or other districts.

•
In 2012-13, nonpilot districts may use up to 20 percent of their DDF (excluding Permanent Fund earnings, if any) for one District Simplified Grant. The balance may go toward Matching Grants or donations to PolioPlus or Rotary Peace Centers.
•
Any unused DDF (funds remaining after all grant applications and donations have been reported to the Foundation) from 2013-14 will be rolled over into 2014-15. However, these rollover funds cannot be used toward the 2014-15 district grant.
•
The district Rotary Foundation committee, which includes the district governor, determines how to use DDF by gathering information from clubs about which Foundation activities they wish to participate in.


•
<<Insert district-specific information such as

–
Your district’s planning calendar

–
Deadlines for clubs to request DDF

· The process for determining how DDF is allocated>>

•
Questions about Foundation funding? Contact <<insert district contact information>>.

Discussion questions

•
How can you use Foundation grants to motivate Rotarians to donate to the Annual Fund?

•
What are the benefits of making donations to the Annual Fund?

•
What types of activities should DDF be spent on?

Suggested activities

•
At the end of the session, ask participants to explain the SHARE system to a partner as practice for explaining the system to other club members.

•
Ask participants to form small groups to discuss the following scenario, and have one person from each group report on its discussion:


Your district receives more requests for DDF funding than it can fulfill. The district asks clubs to partner on activities requiring DDF. 

Questions:
1. How would you identify partner clubs in your district?

2. How can your club increase DDF for future use? 

•
Ask participants to brainstorm ways to increase donations to the Annual Fund. Record the responses on a flip chart.
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