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Global Grants 
This presentation is for Future Vision pilot districts in 2012-13 and for all districts training for global launch in 2012-13 and 2013-14.
Learning objectives

By the end of this session, participants should be able to

•
List the areas of focus
•
Understand the types of activities funded within each area of focus 
•
Understand areas of focus designations for Annual Fund contributions 

Online resources

Future Vision information such as guidelines and related resources is available at www.rotary.org (keyword search “areas of focus”). Self-directed learning opportunities are available at learn.rotary.org.
District-specific information

Consider customizing this presentation to your district in these ways:

•
Include statistics from your district or country related to one of the areas of focus to demonstrate the need in that area. For example, include the illiteracy rate, the infant mortality rate, the unemployment rate, or the numbers of people living with certain diseases in your country or within your community.
•
Include any district-developed global grant in the design phase that needs participation from Rotarians in the 
district.

•
Present an update on the status of global grants in the district.

•
Use photos of district activities that align with one of the six areas of focus.

Speaking points 
•
The six areas of focus reflect critical humanitarian issues and needs being addressed by Rotarians  worldwide. They align Rotary with other international development efforts and advance the Foundation’s mission. Each of the areas, which are listed below, has specific goals that are outlined in the corresponding area of focus policy statement. 
−
Peace and conflict prevention/resolution

−
Disease prevention and treatment

−
Water and sanitation

−
Maternal and child health

−
Basic education and literacy

−
Economic and community development 

The following are examples of global grant projects aligned with the areas of focus.
•
Clubs in Uganda and the United States received a global grant to provide training in peace-building for 200 teachers and 1,300 students at 10 high schools in Uganda. The sponsor clubs are working with the Great Lakes Center for Conflict Resolution in Gulu. In addition, “peace clubs” being created at the schools will use music, drama, and other means to provide ongoing education about conflict prevention and resolution in the local communities. 

What makes this a global grant?
−
Area of focus: Peace and conflict prevention/resolution

−
Sustainable: After the grant project is completed, the center will integrate the training curriculum and peace clubs into its activities and continue to work with the 10 schools. The knowledge and skills acquired by the teachers and students will enable them to become lifelong agents for peace in their communities and the nation. 

−
Measurable: Success is measured by number of teachers and students trained.
−
Budget: $33,693

To learn more, read the news story. 
•
Clubs in Mali and the U.S. sponsored a project to provide insecticide-treated bed nets, physician services, and medication to help prevent and treat malaria in Mali. A team of 24 local women will be trained as community health workers to diagnose, treat, and cure early cases of malaria in the home, before the disease progresses to the deadly stage. During its first three months, the Bite Malaria Back project made possible more than 3,000 patient visits at the Yirimadjo Health Center. It also facilitated more than 12,700 visits by community health workers to residents’ homes, resulting in the treatment of almost 900 children with malaria — over 80 percent within 48 hours of the onset of symptoms, when medical intervention is critical.

What makes this a global grant?
−
Area of focus: Disease prevention and treatment

−
Sustainable: Local women will be trained as community health workers to diagnose, treat, and cure cases of malaria.

−
Measurable: Success is measured by number of women trained, number of health-center patient visits, number of community health-worker home visits, and number of children treated.
−
Budget: $60,000

To learn more, read the news story. 
•
Clubs in Sierra Leone and the U.S. sponsored a project to install 71 water wells serving as many as 71,000 people in rural communities in Sierra Leone.

What makes this a global grant?
−
Area of focus: Water and sanitation

−
Sustainable: Three clubs in Sierra Leone and the nongovernmental organization World Hope International have committed to ensuring the long-term impact of the project. Local Rotarians are helping to choose locations for the wells, monitor their effectiveness after installation, and form community committees to maintain the wells. 

−
Measurable: Success is measured by number of wells installed and number of people served.
−
Budget: $303,517

To learn more, read the news story. 
•
A vocational training team of pediatric heart surgery specialists from a children’s hospital in a U.S. district traveled to a hospital in a Ugandan district to perform corrective heart surgeries and teach their counterparts surgical techniques and postoperative care. 

What makes this a global grant?
−
Team leader: 1 Rotarian physician

−
Team members: 11 non-Rotarian medical professionals

−
Area of focus: Maternal and child health

−
Sustainable: The team developed a pediatric heart surgery training program for physicians, nurses, and operating room staff, and trained medical staff in postoperative care of children with congenital heart defects.
−
Measurable: Success is measured by number of medical professionals trained and number of children who receive services.
−
Budget: $33,094

To learn more, read the news story. 
•
Clubs in South Africa and the U.S. supported vocational training teams focused on learning about the challenges of teaching young children in rural villages in South Africa and urban communities in the U.S. Educators from both countries visited each other’s schools and shared best practices in areas including preschool curriculum, facilities, and community support and established a system for online teacher training.

What makes this a global grant?
−
Host sponsor club (Rustenburg, South Africa)
−
International sponsor club (Bridgeport, Connecticut, USA)
−
Area of focus: Basic education and literacy

−
Sustainable: Local educators were trained in best practices, and training was provided to parents.
−
Measurable: Success is measured by number of educators trained.
−
Budget: $75,000

To learn more, read the news story. 
•
Districts in the U.S. and the Netherlands sponsored a scholar to earn a master’s degree in development studies at Erasmus University’s International Institute of Social Studies in Rotterdam.

What makes this a global grant?
−
Area of focus: Economic and community development

−
Sustainable: The scholar will learn about the challenges communities face at local and regional levels, as well as the challenges to sustainable development from social, economic, and political perspectives. She will put these skills into practice after graduation to assist communities in need.

−
Budget: $49,580

To learn more, read the news story. 
•
Rotarians, and friends of Rotary, can now direct Annual Fund contributions to any area of focus. These additional opportunities are intended to attract new donors, including Rotarians who haven’t previously donated as well as non-Rotarians and other organizations. Contributions directed to any of the six areas are included toward a club’s annual giving goal and per capita calculations. Likewise, they are eligible for all Annual Fund recognition opportunities. 
•
Areas of focus-designated contributions do not generate DDF. Because SHARE contributions are the primary source of funding for Foundation programs, SHARE-designated contributions from every Rotarian, every year remain crucial.
•
Consult these resources for additional information:

· learn.rotary.org for online courses on the areas of focus 

· Rotary’s Areas of Focus booklet, which contains project ideas for each of the areas and outlines the Foundation’s goals for each

· The new areas of focus policy statements, which clearly articulate the purpose and goals of each area, outline specific eligibility criteria, and highlight elements of successful projects

•
Questions about global grants? Contact <<insert contact information for your district’s global grants coordinator at the Foundation>>.

Discussion questions

•
How can your club use the areas of focus to enhance Rotary’s public image?
•
Has your club worked on projects in the areas of focus?

•
What are some of the benefits of having giving options in the areas of focus?
Suggested activities

•
Have small groups of participants each list at least one global grant project idea for each area of focus.
•
For a variation on the previous activity, split participants into six groups, one for each area of focus, and ask each group to create a project in that area. Consider providing needs assessment results that participants can work from.
•
Provide a sample list of projects and ask participants to determine which projects are eligible for a global grant under the areas of focus. Consider using Rotary’s Areas of Focus to discuss the goals of each area.
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