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Dear Presidents Elect:

Welcome to the 2013 President Elect Training Seminar, the purpose of which is to provide you training and resources that will help you guide and support your clubs. I appreciate the time, talents, and resources you are committing to serve as President of your club, and I look forward to serving and leading with you as we strive to grow our district and maintain our world-class status in Rotary. 

We have a lot of work ahead, but we’re going to have some fun doing it. Our informal theme is to “Cruise into Rotary’s Future” as we enter the Future Vision era of the Rotary Foundation. Our goal is to add new members with emphasis on quality and diversity, more support for the Rotary Foundation, more emphasis on the Four-Way Test considering that Rotary’s #1 core value is integrity, and more effective PR/communications/branding of Rotary at the district and club levels. One specific, district-wide goal related to support of the Rotary Foundation is to have every Club contain a Paul Harris Society member.
The training manual is designed to help you in leading your clubs. It’s divided into sections corresponding to the Club Leadership Citation, which is in the front of the manual. Use this resource to monitor the development and progress of your clubs’ strategic plans and goals. Another valuable tool is the Planning Guide for Effective Rotary Clubs found in the miscellaneous section of the manual. Please complete this guide and provide copies to your Assistant Governor prior to June 1, 2013. I will use this document to plan my club visits and subsequent monitoring of your progress. 

Best wishes for a successful, productive, and fun year. Do not hesitate to call me or anyone else on our district leadership team if you have questions or need assistance. 

Sincerely,

Lou Mello
District Governor 2013-2014
DISTRICT TRAINING COMMITTEE

The District Training Committee has worked hard during the past year to assemble this Rotary Club Training manual.  It is the hope of the Committee that you will find the material in the manual along with the references placed on the District Database very helpful as you work to further the objective of Rotary in your individual club and in District 7770.  We are always searching for ways to improve.  If you have a suggestion, please refer it to one of the Committee members listed below.
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2013-2014 CLUB LEADERSHIP CITATION FORM                      

To receive the Club Leadership Citation, a club must develop plans and achieve certain tasks identified below and then complete and submit this form to the District Executive Secretary, Ed Tassin, ETCharleston@aol.com, no later 

than March 1, 2014

1.  AVENUES OF SERVICE (minimum of 3 points required)

     _____  Club recites the Four-Way Test at regular meetings and nominates a member, prior to the DG’s visit, for   

                 the District’s Four-Way Test Award. 

     _____  Club participates in community service project (District Grant funding available)

     _____  Club participates in international service project such as District Water Project (Global Grants available)

     _____  Club participates in a New Generations Project/Rotary Youth Program (Interact, Rotaract, RYLA,Youth                          

                 Exchange, Ambassadorial Global Scholar, etc.)

     _____  Club Participates in a Vocational Service Program (career counseling, Junior Achievement, Choices, etc.)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

2.  MEMBERSHIP (minimum of 5 points required)

      _____ Club achieves a net 1 increase. One bonus point for 5% increase (min. +2)

      _____ Club President brings in at least one new member by December 31, 2013. Bonus pt if by Sept 30, 2013.

      _____ Club conducted or participated in a member recruitment event 

     _____  Club inducts at least one RI or Rotary Foundation Program Alumna/Alumnus

     _____  Club initiates/continues a written new member orientation program

     _____  25% of Club members bring a membership candidate to a club meeting 

      _____ Club Representative attends District Membership Training Seminar

     _____  Club uses an effective membership retention plan & retains 90% of current members as of July 1, 2013

     _____  Club uses a valid membership recruitment plan such as the Five for One plan

     _____  Club increases diversity by recruiting at least 2 members of under-represented demographic groups

     _____  Club assigns new members to a project/committee upon induction

3.  ROTARY FOUNDATION (minimum of 5 points required)

     _____  Club will meet its Annual Programs Fund goal. One Bonus Point for meeting Challenge Goal.

     _____  Club submits 50% of its Annual Programs Fund goal by December 31, 2013   

     _____  Club achieves EREY status. One bonus point for achieving 100% Sustaining Member status

     _____  Club sends two to attend District Foundation Training Seminar and club completes MOU qualification

     _____  Club secures at least one new Paul Harris Society member or a PHS renewal  

     _____  Club achieves Star Club status

     _____  Club meets their End Polio Now Goal

     _____  Club secures 5 new Benefactors or 1 new Bequest Society member    

     _____  Club secures 1 new major donor

4.  LEADERSHIP DEVELOPMENT (minimum of 5 points required)

     _____  Club President attends 2013 PETS, District Assembly, and will attend District Conference in 2014.   

     _____  The incoming Secretary, Treasurer, Foundation Chair, and Membership Chair attend District Assembly 
 
    or have representatives attending if they are unable to do so

     _____  The Foundation Chair attends the Foundation Training Seminar  

     _____  Club appoints the President-Elect to monitor the Club Leadership and RI Presidential Citations

     _____  At least one member attends the RI Convention in 2013 or 2014. 

     _____  Club prepares or updates a Club Leadership Plan

     _____  Club appoints a Database Manager who updates club and member information on the District database,    

                  including photos, by October 1, 2013 

     _____  At least 1 additional member per 35, including a new member (<1 yr), attends at least one of  the 

                 following:  2013 District Assembly, 2013 Foundation Seminar, and 2014 District Conference 

     _____  Club sends at least one member to RLI, Rotary Leadership Institute

     _____  Club President-Nominee (2014-15 President) attended 2013 PETS 

     _____  Club updates Rotary Club Central Goals by July 1, 2013

5.  COMMUNICATIONS/PR (minimum of 2 points required)

     _____  Club appoints a PR Chair who publicizes club activities in the community and submits info to the    

                District media, website and newsletters at least quarterly.

     _____  Incoming PR Chair or a representative attends the District Assembly PR session

     _____  Club PR Chair arranges for Club activities to be published in a local newspaper

     _____  Club presents copies of the Four-Way Test to all members for display in their offices or businesses

6. Required completion

       ____ Incoming President and Club Protection Chair complete Child Protection Memorandum of Compliance   

                   by June 30, 2013 prior to start of the Rotary Year. 

________________________  _____________________________    ___________________________

Signature of Club President   Signature of Club President – Elect   
Signature of Assistant Governor
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SECTION I---AVENUES OF SERVICE

ITEM 1 


Club recites the Four-Way Test at regular meetings 





and nominates a member, prior to the DG’s visit, for 





the District Four-Way Test Award
RATIONALE: 


The Four-Way Test represents the core values of 






Rotary involving integrity, respecting others and 






being fair in all relationships.  By regularly reciting 






the Four-Way Test we reinforce these values as 






Rotarians.  The nomination of a Club member for the 






District Four-Way Test Award is another way to 






emphasize the importance of these values to all 






Rotarians.

CONVENER: 


Club President and Club Board

PARTICIPANTS: 

All Club members

LOCATION: 


Weekly or whenever the Club meets

TIME FRAME: 

On-going throughout the rotary year

REQUIREMENT: 

See item 1 description above

DISTRICT FOUR-WAY TEST AWARD NOMINATION

The Rotary Club of __________________________________________nominates its member __________________________________________ to receive the District Four-Way Test Award. We believe this member best exemplifies the values embodied in the Four-Way Test and models them to other Rotarians and members of the community on an on-going basis.

Name

_____________________________________________

Address
___________________________________________



___________________________________________

City 

______________
State
   _____________
 Zip Code
_______

Phone

____________________
Email  _________________________

Rationale supporting nomination:

*MUST BE SUBMITTED TO DISTRICT GOVERNOR AT loumello9@gmail.com NO LATER THAN TWO WEEKS BEFORE THE DISTRICT GOVERNOR’S ANNUAL VISIT
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SECTION I---AVENUES OF SERVICE
ITEM 2 


Club participates in community service project 






(District Grant funds available)

RATIONALE: 


Community Service projects are usually chosen 






based on the interest of club members.  Each club 






has the latitude to choose areas of need and decide 






how best to serve these needs.  Funding for these 






projects is a matter of choice and is often the basis 






for a fundraising activity.  Raising funds can be 






entirely within the club or an activity involving the 






community.  A District Grant (DG) 








Application may be submitted to help fund a 







project.

CONVENER: 


Club President or Community Service Committee

PARTICIPANTS: 

All club members

LOCATION: 


Varies, wherever necessary to meet the need

TIME FRAME: 

Determined by the club within the Rotary year.  If 
District Grant funds are used, there are strict time 




related guidelines associated with those funds.

TOPICS: 


Examples of projects include:

· Assistance for a residential facility

· Health Fair or health related initiative

· Childcare classes

· Community vegetable gardens or sustainable agriculture

· Equipping a community recreational facility

· Local school projects (Backpack Buddies, Happy Feet, etc)

REQUIREMENT: 

Plan, implement and complete a community project 






within the Rotary Year.  
CONTACT: 


Retta Guthrie, District Grant Committee Chair





1461 Sifly Road





Orangeburg, SC 29118





803-535-1388   





GuthrieR@octech.org
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SECTION I---AVENUES OF SERVICE
ITEM 3 


Club participates in International Service Project

RATIONALE: 


International Service Projects are an avenue that allows 





your club to participate in the “International” part of 






Rotary.  Projects may be identified in various ways.  The 





RI website gives suggestions as well as “The Rotarian” 





magazine.  Another good source for ideas is through 





individuals who have gone on mission trips and have seen 





particular needs in other countries.

CONVENER: 


Club President, Foundation Chair or International Chair

PARTICIPANTS: 

Any Rotarian who has an interest in the particular 






project

LOCATION: 


Varies, may occur around the world

TIME FRAME: 

Varies, hopefully within the Rotary year, but travel or 






other issues may require additional time

REQUIREMENT: 

Club participates in International Project





Club submits a grant and implements a project, or Club 





contributes funding to a District Project.  

TOPICS: 




· Water Missions

· Polio Inoculations

· Rural Solar Power

· Schools

CONTACT: 


Rick Moore, Foundation Grants Committee Chair





843-696-3795

Rick@Rotary7770.org
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SECTION I---AVENUES OF SERVICE

ITEM 4 


Club participates in New Generations Project/Rotary 





Youth Program (Interact, Rotaract, RYLA, Youth 





Exchange, Ambassadorial Global Grant Scholar, etc)

RATIONALE: 


Interact and Rotaract are service clubs for young people 





sponsored by a local Rotary Club.  Interact clubs are 






open to students age 14 to 18 within a school setting. 





Rotaract organizations are available for young adults 






age 18 to 30 either in a post high school academic 






setting or as a community group.  Both Interact and 






Rotaract are sponsored by local Rotary Clubs and work 





with the club members serving the community, learning 





leadership skills, the value of service and good character, 





Youth Exchange students live with a host family in a different
country for a year.  They must be sponsored by a local Rotary Club. Ambassadorial Global Grant Scholarships are awarded for one year of specific degree-oriented study abroad. 

CONVENER: 


Club President, Committee Chair

PARTICIPANTS: 

Rotary Club members and members of the Youth Program

TIME FRAME: 

Varies

REQUIREMENTS: 

Sponsor an Interact or Rotaract club Sponsor, an 






outbound exchange student, Sponsor/host an inbound 





exchange student, or Make a monetary contribution to a 





Rotary Youth Program.  See item 4 description above.
CONTACT: 


Interact- 
Eunika Simons






104 Ash Bay Road

Columbia, SC 29229

803-237-2300







ersimons@bellsouth.net




Rotaract- 
Don Nye






415 N. Main Street

Summerville, SC  29483-6830 
843-873-3310
dfnye@fnbsc.com




Youth Exchange- Chad Westendorf







Rotary Club






Hampton, SC 29924






803-943-7695    
cwestendorf@palmettostatebank.com




Ambassadorial Global Grant Scholar Chair
- Pat Richards







8 Hazelhurst Street







Daniel Island, SC  29492







843-471-2522  







Phrichards8@gmail.com






and
 Beth Wingard Vice-Chair






271 Saluda Woods Place

West Columbia, SC 29169





803-422-3741  







bethwngrd@gmail.com
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SECTION I---AVENUES OF SERVICE
ITEM 5 


Club participates in a Vocational Service Program





(Career counseling, Jr. Achievement, Choices, Job 





shadowing)

RATIONALE: 


The personal commitment to represent one’s career or 





occupation has been a central component of Rotary 






since its inception.  The ability to exemplify the 






characteristics of high ethical standards and the dignity 





of work are core values to all Rotarians.  Vocational





Service is frequently demonstrated by offering young 






people career guidance, occupational information and 





assistance in making vocational choices.

CONVENER: 


Club President, Committee Chair

PARTICIPANTS: 

Club members

LOCATION: 


Local community

TOPICS: 


Examples of vocational activities include:

· Career days/Job Fairs

· Job shadowing

· Jr. Achievement

· Mentoring

· Occupational and Professional recognition

· Vocational speakers

REQUIREMENT: 

Participate in a community vocational initiative





Participate in a local school career program





Sponsor a career/vocational speaker for a program. 

CONTACT: 


Area Assistant Governors
and
District Vocational Chair

                                       Jim Friar 

                                       jmfriar@bellsouth.net




Chad Vail, Exec Director 





Jr. Achievement of Coastal SC





2430 Mall Dr., Suite 120, 





North Charleston, SC 29406





843-745-7050   





chad.vail@ja.org
SERVICE PROJECTS

Current State

Number of Rotary Youth Exchange students:     Hosted  _______   
Sponsored  _______ 
Number of sponsored Interact clubs:     _______             
Rotaract clubs:     _______ 


Rotary Community Corps:    _______

 
Number of Rotary Youth Leadership Awards (RYLA) events:     _______

 
Number of Rotary Friendship Exchanges:     _______

 
Number of registered Rotary Volunteers:     _______

 
Number of World Community Service (WCS) projects:     _______

 
Number of other current club service projects:     _______ 
Future State

Our club has established the following service goals for the upcoming Rotary year:   _____

For our community:


For communities in other countries:


How does the club plan to achieve its service goals? (check all that apply)

· ___
Ensure the service projects committee is aware of how to plan and conduct a 
service project

· ___
Conduct a needs assessment of the community to identify possible projects

· ___
Review current service projects to confirm that they meet a need and are of 
interest to members

· ___
Identify the social issues in the community that the club wants to address 
through 
its service goals

· ___
Assess the club’s fundraising activities to determine if they meet project funding 
needs

· ___
Involve all members in the club’s service projects

· ___
Recognize club members who participate and provide leadership in the club’s 
service projects

· ___
Identify a partner club with which to carry out an international service project

· ___
Participate in:



___ Interact   ___ Rotary Friendship Exchange   ___ World Community Service



___ Rotaract  ___ Rotary Volunteers   ___ Rotary Youth Exchange



___ Rotary Community Corps   ___ Rotary Youth Leadership Awards (RYLA)

· ___
Use a grant from The Rotary Foundation to support a club project

· ___
Register a project in need of funding, goods, or volunteers on the ProjectLINK 
database

· ___
Other (please describe): 
Action steps:
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          SECTION II---MEMBERSHIP
ITEM 1 


Club achieves its membership pledge goal – net 1 





increase.  One Bonus point for 5% net increase 






(min. +2)

RATIONALE: 


Members are Rotary's essential resource.  To maximize 





Rotary's humanitarian efforts throughout the world, it is 





important for clubs to retain current members while 






continuing to identify qualified NEW members.  (The 






average annual attrition rate is 10%)

CONVENER: 


Club President or club membership chair

PARTICIPANTS: 

All club members

TIME FRAME: 

Ongoing through the Rotary year

CONTACT: 


Gary Bradham




420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
DOCUMENTS: 

417-EN – Download from www.rotary.org
REQUIREMENT: 

See Item 1 description above

ROTARY DISTRICT 7770
2013-2014

CLUB MEMBERSHIP GOAL FORM

Projected Club Membership Goals for 1 July 2013 – 31 March 2014
               **Goals should be at least 3% membership increase with no less than +1 net increase and 90% member retention based on the club membership as of 30 June 2012**
Club Name: _________________  

Current Membership: __________

Projected Net Membership Increase: __________

Number of New Members I Will Sponsor: __________

Membership Retention Rate: __________

Number of New Clubs Sponsored: __________

___________________________________

Club President 2013-2014
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          SECTION II---MEMBERSHIP
ITEM 2 
Club President brings in at least one new member by December 31, 2013.  Bonus point if new member is inducted by September 30, 2013.
RATIONALE: 
Members are Rotary's essential resource.  To maximize Rotary's humanitarian efforts throughout the world, it is important for Club President’s to set the example by identifying potential NEW members and inducting at least one during the Rotary year.  To qualify for this credit the new member must be inducted no later than December 31, 2013.  A Bonus point may be applied if the new member is inducted by September 30, 2013.
CONVENER: 


Club President
PARTICIPANTS: 

Club President
TIME FRAME: 

Ongoing through the Rotary year

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
DOCUMENTS:

417-EN – Download from www.rotary.org

REQUIREMENT: 

See Item 2 description above

ROTARY CLUB TRAINING MANUAL                                         

                                         SECTION II---MEMBERSHIP

ITEM 3 


Club conducts or participates in a member recruitment 




event

RATIONALE: 


Special events organized for the purpose of introducing 





Rotary in an informal atmosphere are an excellent means 





of identifying membership prospects prior to 







participating in a formal meeting. 

DATE: 


Ongoing through the Rotary year

LOCATION: 


To be determined by Club President or club membership 





chair 

CONVENER: 


Club President or club membership chair

PARTICIPANTS: 

Club leadership and all club members

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
DOCUMENTS:

417-EN – Download from www.rotary.org

REQUIREMENT: 

See Item 3 description above





ROTARY CLUB TRAINING MANUAL

                              
          SECTION II---MEMBERSHIP
ITEM 4 


Club inducts at least one RI or Rotary Foundation 





Program Alumna/Alumnus 

RATIONALE: 


Rotary Foundation programs forge bonds between 






alumni and Rotarians that can last a lifetime. These 






alumni are an excellent source for "pre qualified" new 





Rotarians, especially as we try to attract younger 






members. 

CONVENER: 


Club President or club membership chair

PARTICIPANTS: 

Club members and Foundation chair

TIME FRAME: 

Ongoing through the Rotary year

CONTACTS: 


Membership - Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net




Rotaract- Don Nye





415 N. Main Street

Summerville, SC  29483-6830 
843-873-3310
dfnye@fnbsc.com





Vocational Training Team – Paula Matthews




132 Woodshore Court




Columbia, SC 29223




803-261-1757   





pajmatt2@bellsouth.net
and 

Judy Burnstein





508 Gibbes St.

Charleston, SC  29492
843-437-9210




rotarygrl@yahoo.com
Youth Exchange- Chad Westendorf





Rotary Club





Hampton, SC 29924





803-943-7695    

cwestendorf@palmettostatebank.com




Foundation Alumni Chair - Nick Hunt





12 Mises Rd.





Beaufort, SC 29907-2073





843-524-4448   





nhunt@peoplesinsuranceagency.net
REQUIREMENT: 

See Item 4 description above
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          SECTION II---MEMBERSHIP
ITEM 5 


Club initiates/continues a Written New Member 





Orientation Program

RATIONALE: 


Your club's written orientation program must give new 





members the knowledge and confidence necessary for 





them to be active Rotarians.  Suggested topics to cover 





include Rotary policies and procedures, opportunities 






for service, and history and traditions of Rotary 






International and your local club. 

CONVENER: 


Club President

PARTICIPANTS: 

Club membership chair with Board member participation

TIME FRAME: 

Initiate or review and update orientation program during 





the Rotary year

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
DOCUMENTS:

414-EN – Download from www.rotary.org

REQUIREMENT: 

See Item 5 description above





ROTARY CLUB TRAINING MANUAL

                              
          SECTION II---MEMBERSHIP

ITEM 6 


Twenty-five percent (25%) of club members bring a 





membership candidate to a club meeting

RATIONALE: 


New members are found through active prospecting and 





recruiting; having the membership engaged in this 






process not only keeps them involved, but also serves as a 





constant reminder as to why they became Rotarians. 

CONVENER: 


Club President, club membership chair

PARTICIPANTS: 

Club membership

LOCATION: 


Club meetings

TIME FRAME: 

Throughout the Rotary year

DOCUMENTS:

417-EN – Download from www.rotary.org

REQUIREMENT: 

Record keeping on names of participating Rotarians, 






prospects and dates of visits.  See Item 6 description above.
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          SECTION II---MEMBERSHIP
ITEM 7
Club representative attends District Membership Training Seminar

RATIONALE:
Membership is the key to any Rotary club.  Attendance at the District Membership Training Seminar will help the Membership Chair and other club members to focus on enhancing what a club does well, attracting new members and retaining existing members. At least one representative of each club is expected to attend.

CONVENER:


District Membership Training Seminar: Gary Bradham
PARTICIPANTS:
Club Membership Chair, Membership Committee, current and new members who want to learn detailed information about attracting members.

LOCATION:


Alice Drive Baptist Church, Sumter, September 12, 2013
REQUIREMENT:

Club leaders and interested club members.  See Item 7 

description above

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
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          SECTION II---MEMBERSHIP 

ITEM 8 


Club uses an effective Membership Retention Plan 





and retains 90% of current membership in club as of 





July 1, 2013 

RATIONALE: 


Retention is a critical factor in Rotary International's 






membership efforts.  How relevant is your club to its 






members' interests and the community?  How relevant 





and effective are your club service projects to the 






community?  How do you identify at-risk members?  Are 





you aware of why members are leaving? 

CONVENER: 


Club President of Club Membership Chair

PARTICIPANTS: 

Club members

TIME FRAME: 

July 1, 2013 – June 30, 2014
CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
DOCUMENTS:

414-EN – Download from www.rotary.org

REQUIREMENT: 

See Item 8 description above
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          SECTION II---MEMBERSHIP
ITEM 9 


Club uses a valid membership recruitment plan such as 




the Five for One plan 

RATIONALE: 


There are many recruitment plans that been developed 





over the years by various clubs that engage all club 






members in the recruiting process.  The “Five for One” 





membership plan is one approach that has proven 






successful in recruiting new members.

CONVENER: 


Club Membership Chair

PARTICIPANTS: 

Club team members

TIME FRAME: 

On going through the Rotary year

REQUIREMENT: 

Divide the club into teams of five members each and give 





each team a name or number.  Each team identifies 






several prospective members and recruits at least one 





for approval and induction.  Each team also hosts a 






prospective member at the club’s “Membership Day” 






meeting.

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
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          SECTION II---MEMBERSHIP 

ITEM 10 


Club increases diversity by recruiting at least 2 members 




of under-represented demographic groups 

RATIONALE: 


Rotary clubs are more effective when their membership 





reflects the diversity of the communities they serve.

CONVENER: 


Club Membership Chair

PARTICIPANTS: 

Club members

TIME FRAME: 

On going through the Rotary year

DOCUMENTS:

417-EN – Download from www.rotary.org

REQUIREMENT: 

Club uses local demographic information to identify 






under-represented groups and seek prospects from 






those groups for membership.  See Item 10 description above

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
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          SECTION II---MEMBERSHIP 

ITEM 11 


Club assigns new members to a project/committee upon 




induction 

RATIONALE: 


One of the keys to retaining new members is identifying 





areas of interest and assigning them to those 







committees and/or projects.  An active, engaged 






Rotarian is one who will remain in the club.

CONVENER: 


Club President

PARTICIPANTS: 

Club leadership

TIME FRAME: 

On going through the Rotary year

RESOURCES: 

414-EN – Download from www.rotary.org

REQUIREMENT: 

Club leadership makes project/committee assignments.  See Item

11 description above.

CONTACT: 


Gary Bradham





420 Reedy River Road





Myrtle Beach, SC 29588





843-458-0947




sgcb@earthlink.net
MEMBERSHIP

Current State

Current number of members:     _______ 

Number of members as of 30 June last year:     _______     
30 June five years ago:   ______ 
Number of male members:     _______           
Number of female members:     _______ 
Average age of members:     _______          Number of Rotary alumni members:     ______: 
Number of Rotarians who have been members for 1-3 years:  _____       
3-5 years:  _____ 
5-10 years:  _____ 
Number of members who have proposed a new member in the previous two years:  _____  

Check the aspects of your community’s diversity that your club membership reflects:

___  Profession     ___  Age     ___  Gender     ___  Ethnicity


Our classification survey was updated on _____  classifications, of
and contains _____
which _____ are unfilled.
                     (date) 
   (number)
        (number)

Describe the club’s current new member orientation program.


Describe the club’s continuing education programs for both new and established members.


Our club has sponsored a new club within the last 24 months.   ___  Yes   ___  No

Number of Rotary Fellowships and Rotarian Action Groups that club members participate in:


What makes this club attractive to new members?


What aspects of this club could pose a barrier to attracting new members?


Future State

Membership goal for the upcoming Rotary year:  _______   
members by 30 June ______ 

      





    (number)

                       (year)

Our club has identified the following sources of potential members within the community:


How does the club plan to achieve its membership goals? (check all that apply)

· ___
Conduct a survey or assessment of current members to determine why they joined 

Rotary; why they stay in Rotary; what are their dislikes about Rotary; what could be

improved (use District survey tool or Club Assessment tool).
· ___
Develop a retention plan that focuses on maintaining high levels of enthusiasm 
through participation in interesting programs, projects, continuing education, and 
fellowship activities.
· ___
Ensure the membership committee is aware of effective recruitment techniques.
· ___
Develop a recruitment plan to have the club reflect the diversity of the community.
· ___
Explain the expectations of membership to potential Rotarians.
· ___
Implement an orientation program for new members.
· ___
Create a brochure that provides general information about Rotary as well as 
specific information about the club for prospective members.
· ___
Assign an experienced Rotarian mentor to every new club member.
· ___
Recognize those Rotarians who sponsor new members.
· ___
Encourage members to join a Rotary Fellowship or Rotarian Action Group.
· ___
Participate in the RI membership development award programs.
· ___
Sponsor a new club.
· ___
Other (please describe):
Action steps:
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SECTION III---FOUNDATION PARTICIPATION

ITEM 1 


Club Meets Its Polio Eradication and Annual Programs 




Fund
Goal.  Bonus Point for meeting the Challenge Goal. 




[image: image2.png]ENDPOLIONOW
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RATIONALE: 


Each year the Annual Programs Fund Chair, Polio Fund 





Chair and District Foundation Chair review a Club’s 






giving history and develop Club Goals based upon prior 





contributions using updated membership data.  Assistant 





Governors will provide the “Club Goal Form” during the 





Pre-Pets meeting with each Club President-Elect. 






President-Elects must review the form with their 






respective Boards and submit executed document 






during President-Elect Training.

CONVENER: 


Club President or designee 

PARTICIPANTS: 

Club members 

TIME FRAME: 

Eliminate “Zero” Club by July 31st, submit 25% by 






September 30th, 50% by December 1st, 75% by March 31st 





and total amount by June 1st of each Rotary Year

REQUIREMENT: 

Club meets the Challenge goal (forms with each club's 





specific goal will be distributed at PRE- PETS) 

CONTACT: 


Kay Davis




kayo7770@gmail.com
and
Bernie Riedel
843-689-2439
Bernie@RiedelComputers.com
      



DOCUMENTS:     

Club Goal Form (EN-910)

                     

Zero Club Pledge Card

                     

Foundation Transmittal Report (District Database)

                     

Submitting Polio Goals Using TRF Transmittal Report 






By Member





Monthly Contribution Report (MCR)
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THE ROTARY FOUNDATION
2013-14 FUND DEVELOPMENT
CLUB GOAL REPORT FORM
(Please return completed/signed form to your Assistant Governor before or at PETS 2013)
____________
Club Name


_____________________________________________________________________

Country



Club Number


Area



District
_____________ 
2013-14 Club President’s Name (please print)
____________________________

                ____________________________
2013-14 Club President’s Signature




Email
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The Rotary Foundation of Rotary International (FN500) One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

Phone: 1-847-866-3352; Fax: 1-847-328-5260; E-mail:  erey@rotary.org www.rotary.org
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SECTION III---FOUNDATION PARTICIPATION
ITEM 2       


Club submits 50% of its Annual Programs Fund Goal by 




December 31, 2013 

RATIONALE:


The purpose of the Annual Programs Fund is to provide 





the necessary funding for the operation of Rotary 






Foundation Programs. Submitting fifty percent of the 






Goal by December 31st keeps the Club on track, avoids 





last minute reporting problems and improves a Club’s 






Cash Flow Management (Also Note Submittal Time Line 





included in “Item 1” above).

CONVENER:


Club President, Foundation chairperson

PARTICIPANTS:

Club Members

TIME FRAME:

December 31st of Each Rotary year

REQUIREMENT:

Club achieves the Annual Programs Challenge goal 






(forms with each club's specific goal will be distributed 





at PRE- PETS)

CONTACT: 


Kay Davis





kayo7770@gmail.com
and
Bernie Riedel

843-689-2439

Bernie@RiedelComputers.com
      
DOCUMENTS:     

Foundation Transmittal Report (District Database)

                     

Water Resources Committee Flier – Use In Achieving 






Goal Monthly Contribution Report (MCR)
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SECTION III---FOUNDATION PATICIPATION

ITEM 3


Club achieves EREY status.  One Bonus point for 





achieving 100% Sustaining Member Status

RATIONALE: 


Every Rotarian, Every Year (EREY) aims to engage every 





Rotarian in the life-changing programs of our Rotary 






Foundation.  With their volunteerism and generous 






philanthropy, Rotarians are at the heart of the Rotary 






Foundation’s mission to eradicate polio and further 






Rotary’s humanitarian & educational programs locally 






and worldwide.





Financial support of the Annual Programs Fund (APF) 






from every Rotarian is the key to helping rebuild 






suffering communities and nations by resolving conflict, 





eradicating disease, providing safe water, feeding the 






hungry, educating children & adults and alleviating 






poverty.


                                    
Every Rotarian Every Year (EREY) banners are awarded 





to clubs that achieve a minimum of $100.00 per capita 





and 100% participation with every active member 






contributing some amount to the Annual Programs Fund 





during the Rotary year. 





Rotary clubs must achieve a $100 per capita and every 





active member of the club must contribute $100 or more 





to the Annual Programs Fund during the Rotary year. 






This annual banner recognition is awarded at the 






conclusion of the Rotary year and is based on active 






membership as of June 30, 2014. 

CONVENER: 


Club President, Foundation chairperson 

PARTICIPANTS: 

Club Members 

TIME FRAME: 

Annually 

REQUIREMENT: 

Every active member participates and the club achieves 





a minimum of $100 per capita.  See Item 3 description above.
DOCUMENTS:     

Foundation Transmittal Report (District Database)

                     

Water Resources Committee Flier – Use in Achieving 






Goal EREY Report

CONTACT: 


Kay Davis





kayo7770@gmail.com
and
Bernie Riedel

843-689-2439

Bernie@RiedelComputers.com
      
DOCUMENTS:     

Foundation Transmittal Report (District Database)

                     

Water Resources Committee Flier – Use in Achieving Goal
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SECTION III---FOUNDATION PATICIPATION

ITEM 4
Club sends two representatives to attend District Foundation Training Seminar and club completes MOU qualification

RATIONALE: 
In order for the club to participate in the Foundation grants program, each club must have two representatives attend the District Grant Management Training Seminar.
CONVENER: 


District Foundation Chair – PDG Kay Davis
PARTICIPANTS: 

President Elect – Foundation Chair

LOCATION:


Alice Drive Baptist Church, Sumter, September 12, 2013
REQUIREMENT: 
Two club representatives must attend the District Foundation Training Seminar and complete the MOU qualification.
CONTACT: 


Kay Davis





kayo7770@gmail.com
DOCUMENTS:     

District Data base/calendar





Memorandum of Understanding
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SECTION III---FOUNDATION PARTICIPATION 

ITEM 5 


Club secures at least one new Paul Harris Society member 




or PHS renewal 
RATIONALE: 


The Paul Harris Society (PHS) is a special district recognition 





program designed for Rotarians who wish to support the Rotary 




Foundation in a more substantial way each year.  The Paul Harris 




Society recognizes Rotarians who annually contribute $1,000 or 




more to the Annual Programs Fund, Polio Plus or the Humanitarian 




Grants Program.  Rotarians may discontinue PHS membership 




based on a change in their financial condition.  Payments can be 




made in one lump sum, TRF Direct, credit card or with club dues. 

CONVENER: 


Club President, Foundation chairperson 

PARTICIPANTS: 

Individual Rotarians 

TIME FRAME: 

Ongoing 

REQUIREMENT: 

Secure a new or renew a current Paul Harris Society member 

CONTACT:         

David Tirard – 843-757-1956




davidtirard@aol.com
DOCUMENTS:      

Paul Harris Society Brochure (099-EN 906)

                      

Paul Harris Society Application

 


 
TRF Direct Brochure (998-EN-USA-106)
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SECTION III---FOUNDATION PARTICIPATION

ITEM 6 


Club achieves STAR Club status

RATIONALE:
The Rotary Foundation goal for District 7770 is to achieve a per capita average of at least $200.  To support this goal, District 7770 began the STAR CLUB Designation Program in 2007-08.  Our district recognizes as a 2-STAR CLUB every club whose annual contribution level reaches an average of $200 per member.  A 3-STAR CLUB has an annual contribution level that reaches an annual average of $300 per member, etc.


CONVENER: 


Club President, Foundation chairperson 

PARTICIPANTS: 

Club members 

TIME FRAME: 

Annually

REQUIREMENT: 

Achieve Star Club status as noted above; Clubs reaching Star





Status will receive special recognition

CONTACT: 


Kay Davis





kayo7770@gmail.com
and

Bernie Riedel

Bernie@RiedelComputers.com

DOCUMENTS:     

Foundation Transmittal Report (District Database)

                     

Water Resources Committee Flier – Use in Achieving Goal
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SECTION III---FOUNDATION PARTICIPATION 

ITEM 7   


Club meets their End Polio Now Goal

RATIONALE:
Eradicating Polio is the primary goal of Rotarians everywhere.  To succeed in this effort we need to continue to give generously to the End Polio Now fund.  Each Rotary club in District 7770 has an End Polio Now goal for the year included on the “Club Goal Form.”  This form was provided by Assistant Governors during the Pre-Pets meeting,
CONVENER:


Club President or designee
PARTICIPANTS:

Club Members
TIME FRAME:

Ongoing

REQUIREMENT:

Meet End Polio Now Goal
ROTARY CLUB TRAINING MANUAL 




         
SECTION III---FOUNDATION PARTICIPATION 

ITEM 8   


Club secures five new Benefactors or one new Bequest Society 



member

RATIONALE:


The Permanent Fund was established in 1982 to ensure a strong 




future for the Foundation by providing a continuing stream of 




income to meet the increasing demand by Rotary Clubs and 





Districts for Foundation Programs.  The initial target of $200 million 



was met in 2005 (six years ahead of schedule).  The next target is 




One Billion by 2025.  In a Rotary year, about $8 million from the 




Permanent Fund is made available to support Foundation 





programs.





A Rotary Foundation Benefactor is anyone who informs the 





Foundation in writing that he or she has made provisions in his or 




her will, or other estate plan, naming the Foundation's Permanent 




Fund as a beneficiary; or anyone who makes an outright gift of 




$1,000 or more to the Rotary Foundation Permanent Fund.





Couples or individuals who have made commitments of $10,000 or 




more in their estate plans, such as in a will, living trust, or through 




whole or universal life insurance, can become Bequest Society 




members.  All Bequest members receive recognition from the 




Trustees of The Rotary Foundation.

CONVENER:


Foundation chairperson

PARTICIPANTS:

Individual Rotarians

TIME FRAME:

Ongoing

REQUIREMENT:

Secure five new Benefactors or one new Bequest Society Member

DOCUMENTS:     

Benefactor Application (149-EN-1006)

                     

Bequest Society Application (098-EN-807)
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SECTION III---FOUNDATION PARTICIPATION 

ITEM 9 


Club secures one new Major Donor
RATIONALE:


Major Donor: The Rotary Foundation recognizes couples or 




individuals whose combined personal outright or cumulative giving 




has reached $10,000.  All outright contributions made to the 




Foundation are included in this total, regardless of the gift 





designation.  Donors may elect to receive a crystal recognition 




piece and a Major Donor lapel pin or pendant.  Recognition items 




commemorate giving at each recognition level: 




Level 



Contribution 





Level One


$10,000








Level Two 


$25,000 





Level Three 


$50,000 





Level Four 


$100,000 





Level Five 


$500,000 





Level Six 


$1,000,000 or Greater

Arch C. Klumph Society:  Donors whose cumulative gifts total $250,000 or more will become members of the Arch C. Klumph Society and have their photos displayed permanently in the Arch C. Klumph Gallery at RI headquarters. 
CONTACTS: 


Ione Cockrell – District Major Gifts Chair


             


803-254-4899





Ione@Ionecockrell.com   

              


Joanne Bertsche – RI Major Gifts Officer

              


847-866-3146





Joanne.bertche@rotary.org  

              


Kay Davis - District Foundation Chair





kayo7770@gmail.com
DOCUMENTS:     

Club Recognition Summary (CRS)

THE ROTARY FOUNDATION

Current State

Number of grants awarded:  ____  District Grants:  ____  Global 

 Grants:  ____ 
Number of Ambassadorial Scholars:   Nominated  _____  Hosted  _____ Selected  _____  
Number of Vocational Training Team (VTT) team members: 






     Nominated  _____  Hosted  _____ Selected  _____  
Number of Rotary World Peace Fellows: 






     Nominated  _____  Hosted  _____ Selected  _____  
Current year’s contributions to PolioPlus activities:  _______ 
Current year’s contributions to Annual Programs Fund:  _______ 
Current year’s contributions to Permanent Fund:  _______ 
Number of club members who are 



Paul Harris Fellows:  _____  Major Donors:  _____ Benefactors:  _____  

Rotary Foundation Sustaining Members:  _____  Bequest Society members:  _____ 
Number of Foundation alumni tracked by your club:  _______ 
Future State

Our club has established the following Rotary Foundation goals (as reported on the Fund Development Club Goal Report Form) for the upcoming Rotary year:

Polio fundraising:  ___     Annual Programs Fund contributions:  ___ 
Major gifts:  ___     Bequest Society members:  ___

Benefactors:  ___     
 
Our club will participate in the following Rotary Foundation programs: 
How does the club plan to achieve its Rotary Foundation goals? (check all that apply)

· ___Ensure the club’s Rotary Foundation committee understands the programs of The Rotary Foundation and is committed to promoting financial support of the Foundation

· ___Help club members understand the relationship between Foundation giving and Foundation programs

· ___Plan a club program about The Rotary Foundation every quarter, especially in November, Rotary Foundation Month

· ___Include a brief story about The Rotary Foundation in every club program

· ___Schedule presentations that inform club members about The Rotary Foundation

· ___Ensure the club’s Rotary Foundation committee chair attends the district Rotary Foundation seminar

· ___Use Rotary Foundation grants to support the club’s international projects

· ___Recognize club members’ financial contributions to The Rotary Foundation and their participation in Foundation programs

· ___Encourage each club member to contribute to the Foundation every year

· ___Participate in:




___Vocational Training Team
___PolioPlus




___Global Grants
 

___Ambassadorial Scholarships 




___District Grants


___Rotary World Peace Fellowships

· Invite Foundation program participants and alumni to be part of club programs and activities

· Other (please describe): 
Action steps:
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 1 
Club President attends 2013 PETS, 2013 District Assembly, and will attend District Conference in 2014
RATIONAL:


Presidents should attend all events and must attend major events 




to learn and lead by example.  As the key Rotarian 






and representative of your club, your attendance guides officers  





and members to participate in significant programs and activities.  




PETS prepares incoming presidents and 
president-elect nominees 




to be effective leaders for their year in office.  District Assembly 




provides future club officers with guidelines, knowledge, and 




ideas for their leadership position.  The District Conference offers 




training, club and individual recognition, fellowship, and 





entertainment for all Rotarians.

CONVENER:


District Governor Elect:  PETS and District Assembly





District Governor:  District Conference

PARTICIPANTS:

Incoming club leaders and all Rotarians interest in learning the 




fine details about Rotary and leadership positions.  All Rotarians 




are encouraged to attend the District Conference.

LOCATION:


2013 PETS – March 1-2, 2013 - Charleston Marriott

2013 District Assembly – April 25, 2013 - Alice Drive Baptist Church, Sumter, SC

2014 District Conference – March 28-30, 2014 - Charleston Marriott

REQUIREMENT:

See item 1 description above
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 2 


The Incoming Secretary, Treasurer, Foundation Chair, and 




Membership Chair attend District Assembly or have 





representatives attending if they are unable to do so

RATIONALE:
Current and new members, especially, gain critical exposure to and understanding of the strategic organization of Rotary.  Club members are inspired and groomed for future management and leadership positions.  Incoming Secretary, Treasurer, Foundation Chair, and Membership Chair will benefit from the training received at the District Assembly.  This is a key event offering a broad range of knowledge as well as details about significant operations for learning

CONVENER:


District Governor Elect
PARTICIPANTS:
All Rotarians, including Club Presidents, secretaries, treasurers, club Foundation and Membership committee chairs, district leadership, and any new members who want to learn more about Rotary.
LOCATION:


April 25, 2013 - Alice Drive Baptist Church, Sumter, SC

REQUIREMENTS: 

See item 2 description above




ROTARY CLUB TRAINING MANUAL 




         
SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 3 


The Foundation Chair attends Foundation Training Seminar 

RATIONALE:


The District Rotary Foundation Seminar emphasizes the benefits of 




involvement in The Rotary Foundation and outlines the 





Foundation's programs and policies.  Attendees get answers to 




their Foundation questions and updates on policy changes and 




goals for the year.  They also learn about ways to recognize 





individuals and clubs in their district for outstanding Foundation 




contributions.

CONVENER:


District Foundation Chair – Kay Davis
PARTICIPANTS:

All Rotarians, including Club Presidents, club Foundation 





committee chairs, district leadership, and any new members who 




want to learn more about the Foundation

LOCATION:


September 12, 2013 - Alice Drive Baptist Church, Sumter, SC

TOPICS:




· Rotary Foundation programs

· Setting and achieving Foundation goals

· Responsibilities of club Rotary Foundation committees

· Use of District Designated Fund (DDF)

· Other, as determined by needs of the district

REQUIREMENTS: 

See item 3 description above
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SECTION IV---LEADERSHIP DEVELOPMENT

ITEM 4


Club appoints President-Elect to manage Club Leadership 




and RI Presidential Citations

RATIONALE:


To provide early involvement for the President-Elect (nominee) 




with continuity of club leadership

CONVENER:


President elect 

PARTICIPANTS:

President elect 

LOCATION:


Club 

TIME FRAME:

Ongoing

REQUIREMENT:
President elect must manage these items for the club.  See item 4 description above
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 5


At least one club member attends the RI Convention in 




2013 or 2014
RATIONALE:


This is the premier event each year for Rotary. Registration 





information is available on line at Rotary.org

CONVENER:


Rotary International President

PARTICIPANTS:

All Rotarians 

LOCATION:


Lisbon, Portugal - 2013




Sydney, Australia - 2014
REQUIREMENT:
At least one club member will attend one of these events.  See item 5 description above
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 6 


Club prepares or updates a Club Leadership Plan

RATIONALE:


The Club Leadership Plan is the recommended administrative 




structure for Rotary clubs. It is based on the best practices of 




effective Rotary clubs. These best practices include:

· Developing long-range goals that address the elements of an effective club and annual goals to support them 

· Convening regular club assemblies involving all club members in the activities and fellowship of the club 

· Maintaining open lines of communication 

· Ensuring continuity in leadership 

· Providing regular, consistent training 

CONVENER:


Club President

PARTICIPANTS:

Past, current, and incoming club officers should work together to 




customize a leadership plan that incorporates current club 





strengths and best practices

REQUIREMENT:
Club has written a strategic plan or updated an existing plan.  See item 6 description above
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SECTION IV---LEADERSHIP DEVELOPMENT

ITEM 7
Club appoints a Database Manager who updates club and member information on the District database, including photos, by October 1, 2013. 




RATIONALE:


The District and Club database (DaCdb, which is pronounced daK-




dee-bee), is an on-line members, clubs, committees, and district 




database.  Thus, it is the master database for the district 





information, and can be updated by individual members, District 




Chairs, Club Officers and District Administrators.  This is a district-




level database, however recent developments have made it 





suitable to replace many of your club's record keeping systems.  Ed 



Tassin serves as the District Database Manager and can be 





reached at etcharleston@aol.com.  The District Database can be 




accessed by the Members only tab on the home page at  

 

                             
www.rotary7770.org
CONVENER:


Club President
PARTICIPANTS:

Club members assigned

LOCATION:


Club level

CONTACT: 


Ed Tassin 843-819-6680




etcharleston@aol.com
REQUIREMENT:

Member assigned and data updated by October 1, 2013
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 8
At least 1 additional member per 35, including a new 
member (<1yr), attends at least one of the following:  2013 District Assembly, 2013 Foundation Seminar, and 2014 District Conference.

RATIONALE:


Current and new members, especially, gain critical exposure to 




and understanding of the strategic organization of Rotary.  Club 




members are inspired and groomed for future management and 




leadership positions.  The District Assembly and Foundation 





Seminar are key events that offer a broad range of knowledge as 




well as details about significant operations of and 






opportunities in Rotary and the Foundation.  The District 





Conference combines training, fellowship, entertainment, and 




individual and club recognition with Rotarians throughout the 




District and reinforces the positive impact and power of Rotary.

CONVENER:


2013 District Assembly:  District Governor-Elect





2013 Foundation Seminar:  District Foundation Chair





2014 District Conference:  District Governor

PARTICIPANTS:

Incoming club leaders, and current and new members who want 




to learn detailed information and prepare for leadership roles.  All 




Rotarians should attend the District Conference.

LOCATION:


District Assembly: Alice Drive Baptist Church, Sumter, 
April 25, 2013
Foundation Seminar:  Alice Drive Baptist Church, Sumter, September 12, 2013  





District Conference:  Charleston Marriott, March 28-30, 2014
REQUIREMENT:

Club leaders and interested club members.
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 9 
Club sends at least one member to RLI (Rotary Leadership Institute)

RATIONALE: 
The Rotary Leadership Institute (RLI) is a series of fast-paced, interactive, one-day courses offered to refine a Rotarian's leadership skills and increase their base of knowledge in Rotary.  Courses are fun, topical, interactive, and geared toward busy business and professional persons who want to be more effective leaders in their vocation and club and more knowledgeable Rotarians.

Participants return to their club with enthusiasm, new contacts, fresh ideas, an increased understanding of their potential as Rotarians, and valuable skills impacting their potential leadership in the club.

PARTICPANTS:

All club members 
LOCATION: 


Various
TIME FRAME: 

Throughout the Rotary year
REQUIREMENT: 

See Item 9 description above

CONTACT: 

          Harriett Hilton

843-812-7201
hhilton@embarqmail.com
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SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 10 
Club President-Nominee (2014-15 President) attends 2013 PETS (March 1-2, 2013)

RATIONALE: 


The president-elect training seminar helps president-elect and 




president-elect nominee prepare for their year as Club President 




and president-elect.  The meeting is an opportunity for incoming 




Club President-elects and president-elect nominees to build strong 




working relationships with their district governor-elect and 





incoming assistant governors. 

CONVENOR: 


District Governor-elect

PARTICPANTS:

Club Presidents-elect and president-elect nominees

LOCATION: 


Charleston Marriott

TIME FRAME: 

Annual one-and-a-half-day seminar March 1-2, 2013

TOPICS: 




· RI theme

· Role and responsibilities

· Working with your club and district leaders

· Club administration

· Membership

· Service projects

· The Rotary Foundation

· Public relations

· Goal setting
REQUIREMENT: 

See Item 10 description above





ROTARY CLUB TRAINING MANUAL 




         
SECTION IV---LEADERSHIP DEVELOPMENT 

ITEM 11 


Club updates Rotary Club Central Goals by July 1, 2013

RATIONALE:
Successful clubs achieve their goals by staying vibrant, flexible and innovative.  Rotary Club Central allows the club leadership top track goals throughout the year.  In order to benefit from this tool, goals must be entered at the beginning of the Rotary year.

CONVENER:


Club President and Secretary
PARTICIPANTS:

Entire club will be involved in achieving the club’s goals.
REQUIREMENT:

See Item 11 description above
LEADERSHIP DEVELOPMENT

Current State

Number of club leaders who attended


District assembly: _____

District Rotary Foundation seminar: _____ 

District membership seminar: _____ 
District leadership seminar: _____ 

District conference: _____ 
Number of club members involved at the district level: _____ 
Number of visits from the assistant governor this Rotary year: _____ 
Future State

Our club has established the following goals for developing Rotary leaders for the upcoming Rotary year:


How does the club plan to develop Rotary leaders? (check all that apply)

· ___Have the president-elect attend the presidents-elect training seminar (PETS) and the 
district assembly

· ___Have all committee chairs attend the district assembly

· ___Encourage interested past presidents to attend the district leadership seminar

· ___Appoint a club trainer to develop club members’ knowledge and skills

· ___Conduct a leadership development program 

· ___Use the expertise of the club’s assistant governor

· ___Encourage new members to assume leadership positions through participation in club 
committees

· ___Ask members to visit other clubs to exchange ideas, and then share what they have 
learned with the club

· ___Other (please describe): 
Action steps:
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SECTION V---COMMUNICATIONS/PR 

ITEM 1 


Club appoints a PR Chair who publicizes Club activities in the 



community 
and submits info to the District social media, 




website, and newsletters at least quarterly
RATIONALE: 


A well thought out communication plan enhances the viability and 




effectiveness of an organization. Therefore it is of utmost importance 





to assign a suitable person to lead this charge.
CONVENER: 


Club President
PARTICIPANTS: 

PR Chair, Club Board members, club members
TIME FRAME: 

Ongoing through the Rotary year
CONTACTS: 
District Chairman, Communications/PR - Andra Watkins
843-870-0888
andra@positusonline.com 
REQUIREMENT:

See Item 1 description above
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SECTION V---COMMUNICATIONS/PR
ITEM 2 
Incoming PR Chair or a representative attends the District Assembly PR session

RATIONALE: 
The District Assembly is an ideal forum for PR Chairs to exchange ideas and” best practices” with hope of establishing an optimum uniform communication plan.  A plan that would be utilized district wide.  A uniform communication plan will prove to be a valuable tool for Rotarians and clubs through- out the district.

CONVENER: 


District Planning Committee
PARTICIPANTS: 

PR Chairs, club officers, committee members
TIME FRAME: 

April 25, 2013
CONTACTS: 
District Chairman, Communications/PR - Andra Watkins 

843-870-0888
andra@positusonline.com 
LOCATION: 
Alice Drive Baptist Church, Sumter, SC
REQUIREMENT:

See Item 2 description above
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SECTION V---COMMUNICATIONS/PR
ITEM 3 
Club PR Chair arranges for Club activities to be published in a local newspaper

RATIONALE: 
It is important for the local Rotary club to get the word out about the activities of the club to the local community.  What better way to achieve this than with articles and pictures published in the local newspaper?

CONVENER: 


Club President
PARTICIPANTS: 

PR Chair and club members
TIME FRAME: 

Ongoing through the Rotary year
CONTACTS: 
District Chairman, Communications/PR - Andra Watkins

843-870-0888
andra@positusonline.com 
REQUIREMENT:

See Item 3 description above





ROTARY CLUB TRAINING MANUAL





SECTION V---COMMUNICATIONS/PR
ITEM 4 


Club presents copies of the Four-Way Test to all members for 



display in their offices or businesses

RATIONALE: 


The Four Way Test is a testament to the character of the Rotarian. 




Public displaying of the Test speaks volumes about the individual’s 




business practices and work ethics.
CONVENER: 


Club President
PARTICIPANTS: 

Existing club members and new members
TIME FRAME: 

Ongoing through the Rotary year
REQUIREMENT: 
Every member must have a printed copy of the Four Way Test.  See Item 4 description above
CONTACTS: 


Russell Hampton–sales catalogue
PUBLIC RELATIONS

Current State

List club activities covered by the media and the type of media (television, radio, print, Internet, etc.) involved.


Future State

Our club has established the following public relations goals for the upcoming Rotary year:


How does the club plan to achieve its public relations goals? (check all that apply)

· ___Ensure the public relations committee is trained in conducting a multimedia campaign

· ___Plan public relations efforts around all service projects

· ___Conduct a public awareness program targeted at the business and professional community that explains what Rotary is and what Rotary does

· ___Arrange for a public service announcement to be broadcast on a local television channel, aired on a local radio station, or placed in a local newspaper or magazine

· ___Other (please describe): 
Action steps:
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SECTION VI---REQUIRED COMPLETION
ITEM 1 
Incoming President and Club Protection Chair complete Child Protection Memorandum of Compliance by June 30, 2013 prior to start of the Rotary year.

RATIONALE: 
Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, Rotarians’ spouses, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.  District 7770 requires clubs to conduct background checks of all Rotarians and prospective members in the Clubs and other volunteers.  All Rotarian members have a duty to immediately report any suspected abuse to the District Governor and the District Protection Officer, who will immediately notify the appropriate Law Enforcement Authorities in cases of abuse.  All clubs are required to complete the process and sign the Memorandum of Compliance no later than June 30, 2013 prior to the beginning of the Rotary year.
CONVENER: 


Club President and Club Protection Chair
PARTICIPANTS: 

All club members
TIME FRAME: 

Ongoing through the Rotary year
REQUIREMENT: 
See Item 1 description above

Role & Responsibilities

Your role as Club President is to lead your club, ensuring it functions effectively. An effective Rotary club is able to:

· Sustain or increase its membership base

· Implement successful projects that address the needs of its community and communities in other countries

· Support The Rotary Foundation through both program participation and financial contributions

 Develop leaders capable of serving in Rotary beyond the club level

The elements of an effective club can help clubs increase their ability to meet their goals in each Avenue of Service. Implementing successful service projects affects Vocational, Community, and International Service. Increased membership gives a club a greater pool of Rotarians working in each avenue. Supporting The Rotary Foundation affects both Community and International Service. Streamlined processes, better communication, strategic planning, and increased member involvement will improve Club Service. With efficient operations in place, your club can become more effective in conducting its service activities.

As you prepare to help lead your club, remember that your Rotary club is a member of Rotary International. Through this membership, it is linked to more than 33,000 Rotary clubs worldwide and granted access to the organization’s services and resources, including publications in nine languages, information at www.rotary.org, grants from The Rotary Foundation, and staff support at world headquarters and the seven international offices.

Club President Responsibilities

Your responsibilities as Club President are summarized below and explained further throughout this manual.

Note: An asterisk (*) indicates a responsibility outlined in the Recommended Rotary Club Bylaws and Standard Rotary Club Constitution.

· Registering for Member Access at www.rotary.org to obtain your club’s administrative data from RI

· Ensuring that your secretary and treasurer have registered for Member Access in order to keep membership and club data current

· Implementing and continually evaluating your club’s goals for your year in office, ensuring that all club members are involved and informed

 
Ensuring that each committee has defined goals*

· Encouraging communication between club and district committee chairs

· Conducting periodic reviews of all committee activities, goals, and expenditures*

· Presiding at all meetings of the club*

· Ensuring that all meetings are carefully planned

· Communicating important information to club members

– Providing regular fellowship opportunities for members

· Preparing for and encouraging participation in club and district meetings

· Planning for all monthly board meetings*

· Ensuring the club is represented at the district conference and other district meetings

· Promoting attendance at the annual RI Convention and district meetings

· Working with your club and district leaders

· Developing, approving, and monitoring the club budget while working closely with the club treasurer*

· Working with district leadership to achieve club and district goals

· Using information and resources from the district, RI Secretariat, and www.rotary.org
· Preparing for the governor’s official visit

· Ensuring continuity in leadership and service projects*

· Submitting an annual report to your club on the club’s status before leaving office

· Conferring with your successor before leaving office and ensuring a smooth transition of leadership

· Arranging for joint meeting(s) of the incoming board of directors with the outgoing board

· Ensuring that a comprehensive training program is implemented by the club, and appointing a club trainer(s) to carry out the training, if needed

· Ensuring that RI youth protection policies are followed

· Ensuring that Rotarians in your club are familiar with the Statement of Conduct for Working with Youth

– 
Terminating or not admitting to membership any person who admits to, is convicted of, or is otherwise found to have engaged in sexual abuse or harassment

· Prohibiting non-Rotarians who admit to, are convicted of, or otherwise found to have engaged in sexual abuse or harassment from working with youth in a Rotary context

· Supporting the volunteer selection, screening, and training requirements outlined for the Youth Exchange program

· Planning for youth protection in all club service activities that involve young people

Use the Club President’s Monthly Checklist (also available at www.rotary.org) when planning your year as president and reviewing your responsibilities as president-elect and president.

The Secretariat is Rotary International’s general secretary, RI and Foundation staff at RI World Headquarters in Evanston, Illinois, USA, and seven international offices (their locations are listed on the inside front cover of the Official Directory and at www.rotary.org).

Club President-Elect Responsibilities

Your responsibilities as Club President-elect are summarized below and explained throughout this manual:

Note: An asterisk (*) indicates a responsibility outlined in the Recommended Rotary Club Bylaws or Standard Rotary Club Constitution.

· Reviewing this Club President’s Manual and preparing for the presidents-elect training seminar

· Serving as a director of your club’s board, performing responsibilities prescribed by the president or the board*

· Reviewing your club’s long-range goals, using the elements of an effective club as a guide

· Setting your club’s annual goals, which support long-range goals, using the Planning
Guide for Effective Rotary Clubs 
· Assessing your club’s membership situation

· Discussing and organizing service projects

· Identifying ways to support The Rotary Foundation

· Developing future leaders

· Developing a public relations plan

· Planning action steps to carry out your club’s administrative responsibilities

· Working with your club and district leaders

· Holding one or more meetings with your board of directors; reviewing the provisions of your club’s constitution and bylaws

· Serving as an ex officio member of all club committees*

· Supervising preparation of the club budget*

· Meeting with your assistant governor at PETS and your district assembly

· Ensuring continuity in leadership and service projects*

· Appointing committee chairs*

· Appointing committee members to the same committee for three years to ensure continuity, when possible*

· Conferring with your predecessor*

· Arranging a joint meeting of the incoming board of directors with the retiring board

· Ensuring regular and consistent training

· Attending your presidents-elect training seminar and district assembly*

· Encouraging all club leaders to attend the district assembly

· Holding a club assembly immediately following the district assembly

· Attending the district conference

Club Leadership Plan

The Club Leadership Plan is based on the best practices of effective clubs, with the goal of creating clubs that pursue the Object of Rotary through activities related to each Avenue of Service. Because each Rotary club is unique, the Club Leadership Plan is flexible and designed for each club to develop its own leadership plan.

· The Club Leadership Plan, which provides an opportunity for your club to assess its current operations, has many benefits:

· All members have a chance to voice their opinions on the future of their club.

· Standard club operations give members more time to focus on service and fellowship.

· Greater involvement of club members develops future club and district leaders and increases retention.

· All members are working to achieve club goals.

· Continuity among leaders and club goals eases the transition from one Rotary year to the next.

Implementing the Club Leadership Plan

Past, current, and incoming club officers should work together to customize a leadership plan that incorporates current club strengths and best practices using these nine implementation steps:

1.
Develop long-range goals that address the elements of an effective club.

A club’s long-range goals should support its strategic plan, cover the next three to five Rotary years, and address the elements of an effective club: membership, service projects, The Rotary Foundation, and leadership development. They should also include strategies for promoting your club’s successes in each element.

2. Set annual goals that are in harmony with the club’s long-range goals using the Planning Guide for Effective Rotary Clubs.

Annual goals should address the Avenues of Service and work to help your club pursue the Object of Rotary. The planning guide lists common strategies that your club might use to achieve your annual goals, allowing you to add alternate strategies. Use it as a working document, updating it as needed.

3. Conduct club assemblies to involve/inform members in the planning process.

Periodic, regular club assemblies allow all members of the club to stay current, discuss decisions that affect the club, and hear committees report on their activities.

4. Plan for communication between club leaders, club members, and district leaders.

Work with club leaders to develop a plan for communicating with each other, club members, and district leaders. The plan should specify who will communicate with whom, what method will be used, and when communication will occur.

5. Support continuity in club leadership and service projects.

Because Rotary club leadership changes annually, every club needs a continual supply of leaders. Continuity may be achieved by making appointments for multiple years or by having the current Club President work closely with the president-elect, president-nominee, and immediate past president. Continuity in project leadership is important because service projects can last longer than one year.

6.
Amend club bylaws to reflect the practices of the club, including committee
structure and the roles and responsibilities of club leaders.

Work with your club officers to modify the Recommended Rotary Club Bylaws from RI to reflect your club’s operations. Ensure that any bylaw changes are in accordance with the Recommended Rotary Club Bylaws and Standard Rotary Club Constitution as well as all applicable local laws.

7. Provide opportunities to increase fellowship among club members.

Members who enjoy Rotary will feel more involved. Strong club fellowship will also support your club’s service efforts. Involve the families of your members to ensure they support your club as well.

8. Ensure that every member is active in a club project or function.

Club involvement teaches members about Rotary and helps retain them as active members of the club.

9.
Develop a comprehensive training plan.

Training is crucial for developing future leaders and ensuring that current club officers are well informed about Rotary, capable of leading the club, and able to provide better Rotary service. A solid, viable club training plan ensures that:

· Club leaders attend district training meetings

· Orientation for new members is provided consistently and regularly

· Ongoing educational opportunities are available for current members

· A leadership skills development program is available for all members

The Club Leadership Plan encourages clubs to review their committee structure to ensure that it meets their current needs. The plan recommends the following five committees:

· Club administration

· Membership

· Public relations

· Service projects

· The Rotary Foundation

The club should appoint additional committees and subcommittees as needed, such as for special projects or to reflect the traditional activities of the club. Each standing committee should set goals in support of the club’s annual and long-range goals.

Club President responsibilities for each area of the Club Leadership Plan are integrated throughout this PETS manual. With your fellow club leaders, you should review the plan annually to ensure that it continues to meet your club’s goals and reflect your club’s identity. Ask district leaders, particularly your assistant governor, for help as you implement and review your plan.

Resources

Contact information for Secretariat staff and RI and Foundation officers and appointees is listed in the Official Directory and at www.rotary.org. Download publications at www.rotary.org/downloadlibrary, or order them through shop.rotary@rotary.org 

The following resources are available to help you fulfill your responsibilities: 
Human Resources

· Past Club Presidents — Knowledgeable Rotarians who understand your club and its needs. They can serve as advisers when you plan your year and be assigned to lead club activities.

· Club and District representatives — Assistant Governors, the District Governor, District Trainers, Past District Governors, and District Committee leaders. Also, staff members at international offices and RI World Headquarters can answer administrative questions and direct other inquiries to appropriate RI and Foundation staff.

· Other Club Presidents in your community and those you will meet at PETS Informational Resources

· Club Leadership Plan (245-EN) — Guide to implementing the Club Leadership Plan to strengthen your Rotary club.

· Club President’s Monthly Checklist — Month-by-month list of activities and deadlines that apply to all Rotary clubs. Revised annually.

· Manual of Procedure (035-EN) — RI and Foundation policies and procedures, including the RI constitutional documents, established by legislative action, the RI Board of Directors, and the Trustees of The Rotary Foundation. Issued every three years after each Council on Legislation.

· Official Directory (007-EN) — Contact information for RI and Foundation officers, committees, resource groups, and Secretariat staff; worldwide listing of districts and governors; alphabetical listing of clubs within districts, including contact information. Issued annually (available in Member Access at www.rotary.org ).
· RI Catalog (019-EN) — List of RI publications, audiovisual programs, forms, and supplies. Updated annually.

· Rotary Code of Policies and Rotary Foundation Code of Policies — Policies and procedures established by the RI Board of Directors and the Trustees of The Rotary Foundation in support of the RI Constitution and Bylaws, revised following each Board or Trustees meeting (most current versions available at www.rotary.org ).
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The Planning Guide for Effective Rotary Clubs is a tool to help clubs assess their current state and establish goals for the coming year. It is based on the Club Leadership Plan. The strategies listed in each section are common ways that clubs might choose to pursue goals, but clubs are encouraged to develop alternative strategies when appropriate. Presidents-elect should complete this form in cooperation with their club and submit a copy to their assistant governor by 15 May, 2013.

Download a Word version at www.rotary.org.

	Rotary Club of
	     
	Rotary year of office:
	     

	Name of president:
	     

	Mailing address: 
	     

	Phone: 
	     
	Fax:
	     
	Email:
	     


MEMBERSHIP

Current State

Current number of members:      
Number of members as of 30 June last year:       
As of 30 June five years ago:       

Number of male members:       
Number of female members:       

Average age of members:       .
Number of Rotary alumni members:       
Number of alumni or program participants tracked by your club:      
Number of Rotarians who have been members for 1-3 years:           3-5 years:           

5-10 years:      
Number of members who have proposed a new member in the previous two years:       

Aspects of your community’s diversity reflected in your club membership:


 FORMCHECKBOX 
 Professional
 FORMCHECKBOX 
 Age
 FORMCHECKBOX 
 Gender
 FORMCHECKBOX 
 Ethnicity


Club’s classification survey was updated on       and contains       classifications, of 

which       are unfilled.
        (date) 

Describe the club’s new-member orientation program.

     
Describe the club’s continuing-education programs for both new and established members.

     
Has your club sponsored a new club within the last 24 months? 
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

Number of Rotary Fellowships and Rotarian Action Groups that club members participate in:

     
What makes your club attractive to new members?

     
What aspects of your club could be a barrier to attracting new members?

     
Future State

Membership goal for the coming Rotary year:       members by 30 June       

What sources of potential members has your club identified within the community?

     
What strategies does the club plan use to achieve its membership goals? (Check all that apply.)
 FORMCHECKBOX 

Develop a retention plan that focuses on maintaining high levels of enthusiasm through participation in interesting programs, projects, continuing education, and fellowship activities.

 FORMCHECKBOX 

Ensure that the membership committee is aware of effective recruitment techniques.

 FORMCHECKBOX 

Develop a recruitment plan to have the club reflect the diversity of the community.

 FORMCHECKBOX 

Explain the expectations of membership to potential Rotarians.

 FORMCHECKBOX 

Implement an orientation program for new members.

 FORMCHECKBOX 

Create a brochure that provides general information about Rotary as well as specific information about the club for prospective members.

 FORMCHECKBOX 

Assign an experienced Rotarian mentor to every new club member.

 FORMCHECKBOX 

Recognize Rotarians who sponsor new members.

 FORMCHECKBOX 

Encourage members to join a Rotary Fellowship or Rotarian Action Group.

 FORMCHECKBOX 

Participate in the RI membership development award programs.

 FORMCHECKBOX 

Sponsor a new club.

 FORMCHECKBOX 

Other (please describe):     
Action steps:

     
SERVICE PROJECTS

Current State

Number of Rotary Youth Exchange students:
Hosted:      
Sponsored:      
Number of sponsored 
Interact clubs:      
Rotaract clubs:      
Rotary Community Corps:      
Number of Rotary Youth Leadership Awards (RYLA) events:      
Number of Rotary Friendship Exchanges:      
Number of other current club service projects:      
Future State

Our club has established the following service goals for the coming Rotary year:

For our community:

     
For communities in other countries:

     
What strategies does the club plan use to achieve its service goals? (Check all that apply.)
 FORMCHECKBOX 

Ensure that the service projects committee knows how to plan and conduct a service project.

 FORMCHECKBOX 


Conduct a needs assessment of the community to identify possible projects.

 FORMCHECKBOX 


Review current service projects to confirm that they meet a need and are of interest to members.

 FORMCHECKBOX 


Identify social issues in the community that the club wants to address through its service goals.

 FORMCHECKBOX 


Assess the club’s fundraising activities to determine if they meet project funding needs.

 FORMCHECKBOX 


Involve all members in the club’s service projects.

 FORMCHECKBOX 


Recognize club members who participate and provide leadership in the club’s service projects.

 FORMCHECKBOX 


Identify a club to partner with on an international service project.

 FORMCHECKBOX 


Participate in:

 FORMCHECKBOX 
 Interact 
 FORMCHECKBOX 
 Rotary Friendship Exchange 


 FORMCHECKBOX 
 Rotaract 
 FORMCHECKBOX 
 Rotary Youth Exchange

 FORMCHECKBOX 
 Rotary Community Corps 
 FORMCHECKBOX 
 Rotary Youth Leadership Awards (RYLA)

 FORMCHECKBOX 

Use a grant from The Rotary Foundation to support a club project.

 FORMCHECKBOX 

Register a project in need of funding, goods, or volunteers on www.rotary.org.

 FORMCHECKBOX 

Other (please describe):      
Action steps:

     
THE ROTARY FOUNDATION

Current State (for nonpilot clubs in 2012-13)


Number of grants awarded: 


District Simplified Grants:      
Matching Grants:      


Number of Ambassadorial Scholars:
Nominated:      
Selected:      
Hosted:      
Number of Group Study Exchange team members:
Nominated:      
Selected:      
Hosted:      
Number of Rotary Peace Fellows:
Nominated:      
Selected:      
Hosted:      
Amount contributed this year to PolioPlus activities:      
Amount contributed this year to Annual Fund:      
Amount contributed this year to Permanent Fund:      
Number of club members who are 



Paul Harris Fellows:      
Benefactors:       
Major Donors:      

Rotary Foundation Sustaining Members:      
Bequest Society members:      
Current State (for pilot clubs in 2012-13)


Club qualified status:
  FORMCHECKBOX 
 Qualified 
 FORMCHECKBOX 
 Pending 
 FORMCHECKBOX 
 Incomplete

District grant activities your club is currently involved in: 

1.      
2.      
Global grant activities your club is currently involved in: 

1.      
2.      
Educational, promotional, and fundraising projects held by your club for PolioPlus last year:

1.      
2.      
3.      
Number of Rotary Peace Fellows: 

Nominated last year:      


Selected by the Trustees last year:      


Amount contributed to the Annual Fund last year:      


Number of Foundation alumni tracked by your club:      
Number of Rotarians who are:


Rotary Foundation Sustaining Members:      
Arch C. Klumph Society members:      

Paul Harris Fellows:      

Benefactors:       



Paul Harris Society members:      
Bequest Society members:      
Major Donors:      
Future State (for all clubs in 2013-14)


Date your club will be qualified:      
Club’s Rotary Foundation goals for the coming Rotary year:

1.      
2.      
3.      
Club’s Annual Fund contribution goal:      
Club’s Permanent Fund contribution goal:      
Club’s goal to eradicate polio:      
District grants: 

1.      
2.      
Club will address the following Rotary Foundation area(s) of focus: 

 FORMCHECKBOX 
 Peace and conflict prevention/resolution 
 FORMCHECKBOX 
 Maternal and child health

 FORMCHECKBOX 
 Disease prevention and treatment

 FORMCHECKBOX 
 Basic education and literacy

 FORMCHECKBOX 
 Water and sanitation 


 FORMCHECKBOX 
 Economic and community development

Global grants: 

1.      
2.      
Educational, promotional, and fundraising projects held by the club for PolioPlus last year:

1.      
2.      
3.      
Number of Rotary Peace Fellowships: 

Nominated:      


Selected by the Trustees:      


What strategies does the club plan to use to achieve its Rotary Foundation goals? (Check all that apply.)

 FORMCHECKBOX 

Ensure that the club’s Rotary Foundation committee understands Foundation grants and programs and is committed to promoting financial support for the Foundation.

 FORMCHECKBOX 

Help club members understand the relationship between Foundation giving and Foundation programs.

 FORMCHECKBOX 

Plan a club program about the Foundation every quarter, especially for Rotary Foundation Month in November.

 FORMCHECKBOX 

Include a brief story about the Foundation in every club program.

 FORMCHECKBOX 

Schedule presentations that inform club members about the Foundation.

 FORMCHECKBOX 

Ensure that the club’s Rotary Foundation committee chair attends the district Rotary Foundation seminar.

 FORMCHECKBOX 

Use Rotary Foundation grants to support the club’s international projects.

 FORMCHECKBOX 

Recognize club members’ financial contributions to the Foundation and their participation in Foundation programs.

Action steps:

     
LEADERSHIP DEVELOPMENT

Current State

Number of club leaders who attended


District assembly:       
District Rotary Foundation seminar:      

District membership seminar:       
District leadership seminar:      

District conference:      
Number of club members involved at the district level:      
Number of visits from the assistant governor this Rotary year:      
Future State

Club goals for developing Rotary leaders for the coming Rotary year:

     
What strategies does the club plan to use to develop Rotary leaders? (Check all that apply.)
 FORMCHECKBOX 

Have the president-elect attend the presidents-elect training seminar and the district assembly.

 FORMCHECKBOX 

Have all committee chairs attend the district assembly.

 FORMCHECKBOX 

Encourage past presidents to attend the district leadership seminar.

 FORMCHECKBOX 

Appoint a club trainer to develop club members’ knowledge and skills.

 FORMCHECKBOX 

Conduct a leadership development program. 

 FORMCHECKBOX 

Tap the expertise of the assistant governor.

 FORMCHECKBOX 

Encourage new members to assume leadership positions through participation in club committees.

 FORMCHECKBOX 

Ask members to visit other clubs to exchange ideas, and then share what they have learned with fellow members.

 FORMCHECKBOX 

Other (please describe):      
Action steps:

     
PUBLIC RELATIONS

Current State

List club activities covered by the media, and the type of media (television, radio, print, Internet, etc.) involved.

     
Future State

Club public relations goals for the coming Rotary year:

     
What strategies does the club plan to use to achieve its public relations goals? (Check all that apply.)
 FORMCHECKBOX 

Ensure that the public relations committee is trained in conducting a multimedia campaign.

 FORMCHECKBOX 

Plan public relations efforts around all service projects.

 FORMCHECKBOX 

Conduct a public awareness program aimed at the business and professional community that explains what Rotary is and what Rotary does.

 FORMCHECKBOX 

Arrange for a public service announcement on a local television channel or local radio station, or in a local newspaper or magazine.
 FORMCHECKBOX 

Other (please describe):      
Action steps:

     
CLUB ADMINISTRATION

Current State

Is your club operating under the Club Leadership Plan? 
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
How often and when does the club’s board meet?      
When are club assemblies held?      
How is the club budget prepared?         

Is the budget independently reviewed by a qualified accountant?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
Does the club have a strategic plan in place?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
Has the club developed a system for ensuring continuity of leadership on its board, committees, etc.?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
Has the club developed a system for keeping all members involved?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
Does the club use Member Access at www.rotary.org to update its membership list?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
How often is the club’s bulletin published?      
How are weekly club programs organized?      
Does the club have its own website?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No   If yes, how often is the site updated?      
Does the club observe the special months designated on the Rotary calendar?  FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
How often does your club conduct fellowship activities?      
How does the club involve the families of Rotarians?      
Future State

How will the club carry out administrative tasks? (Check all that apply)
 FORMCHECKBOX 

Regular board meetings are scheduled.

 FORMCHECKBOX 

The club will review the Club Leadership Plan on the following dates:      
 FORMCHECKBOX 

The club’s strategic and communication plans will be updated on the following dates:      
 FORMCHECKBOX 

      club assemblies are scheduled on the following dates:      
 FORMCHECKBOX 

The club has either adopted the latest version of the Recommended Rotary Club Bylaws or revised its own bylaws.

 FORMCHECKBOX 

Club elections will be held on      .

 FORMCHECKBOX 

At least       delegates will be sent to the district conference.

 FORMCHECKBOX 

A club bulletin will be produced for members.

 FORMCHECKBOX 

The club’s website will be updated       times per year.

 FORMCHECKBOX 

A plan has been developed to ensure that weekly club programs are interesting and relevant.

 FORMCHECKBOX 

Monthly attendance figures will be reported to the district leadership by the       day of the following month.

 FORMCHECKBOX 

Member Access will be used to maintain club records by 1 June and 1 December to ensure accurate semiannual reports.

 FORMCHECKBOX 

Membership changes will be reported to RI within       days.

 FORMCHECKBOX 

Reports to RI, including the semiannual report, will be completed on time. 

 FORMCHECKBOX 

The following fellowship activities for all club members are planned for the year:      
 FORMCHECKBOX 

Other (please describe):      
Action steps:

     
Our club would like assistance with the following from the governor or assistant governor:

     
Our club would like to discuss the following issues with the governor or assistant governor during a visit to our club:

     
                               
     
                               
  
President’s signature
Rotary year 
Assistant governor’s signature

     

     

Date
Date
Summary of Goals for  Rotary Club Of      _________Rotary Year      
For each goal your club has identified for the coming Rotary year, indicate which Avenue of Service it addresses. To ensure a balanced service effort, you should have at least one goal that addresses each Avenue of Service. Most goals will address more than one.

	
	Club Service
	Vocational Service
	Community Service
	International Service
	New Generations Service

	Membership goal 

      members by 30 June 2014



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Service goals

For our community:

     
For communities in other countries:

     

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 


	Rotary Foundation goals 

PolioPlus contribution goal:      
Annual Fund contribution goal:      
Permanent Fund contribution goal:      
Our club will participate in the following Rotary Foundation programs:      

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Leadership development goals

     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Public relations goals

     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Club administration goals

     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other goal      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other goal      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Assistant Governors 2013-14
Area 1 – Dennis Rabon - Rotary Club of Spring Valley


Blythewood, Camden, Forest Acres, Spring Valley, West Wateree-Lugoff

Area 2 – Jimmy Gibbs - Rotary Club of Columbia Capital



Columbia, Columbia Capital, Columbia East, Eau Claire, Five Points, Vista Nights 

Area 3 – Johnny Moore - Rotary Club of Chapin Sunrise 





Cayce-West Columbia, Chapin Sunrise, Lake Murry-Irmo, Lexington, 



St. Andrew (Columbia), West Metro West Columbia 

Area 4 – David Tirard - Rotary Club of Hilton Head Island



Bluffton, Hilton Head Island, Hilton Head Sunset, Van Landingham, 



Oaktie-Bluffton

Area 5 - Bob Gross - Rotary Club of Sea Island



Beaufort, Jasper County, Low Country, Sea Island-Beaufort 

Area 6 - Tony Pope - Rotary Club of Summerville



Goose Creek, Moncks Corner, Summerville, Summerville-Oakbrook, 




Summerville-Evening  

Area 7 – Kyra Morris - Rotary Club of Charleston

                  
Charleston, Charleston Breakfast, St. Andrews (Charleston), St. John’s 



Parish-John’s Island

Area 8 – Judy Burnstein - Rotary Club of Daniel Island



Daniel Island, East Cooper Breakfast, Mt. Pleasant, North Charleston, 


North Charleston Breakfast

Area 9 – J B Jolly - Rotary Club of Georgetown Breakfast



Andrews, Georgetown Breakfast, Georgetown, Murrells Inlet, 



Pawley's Island

Area 10 - Pauline Levesque - Rotary Club of Myrtle Beach 



 Myrtle Beach, Myrtle Beach Sunrise, Myrtle Beach Chicora, Surfside Area

Area 11 – Doug Roderick - Rotary Club of Little River



Carolina Forest, Conway, Little River, North Myrtle Beach 

Area 12 - William Johnson - Rotary Club of Summerton



Kingstree, Manning, Summerton, Sumter, Sumter Sunrise, Sumter Palmetto

Area 13 – Sonia Gass - Rotary Club of Orangeburg



Lake Marion-Santee, Orangeburg, Orangeburg Morning, St. Matthews

Area 14 - Rhonda McElveen - Rotary Club of Barnwell



Barnwell, Hampton, St. George, Walterboro

Area 15 – Joe Gibbs - Rotary Club of Mullins



Dillon, Latta, Marion, Mullins

Area 16 - Vonda Turner - Rotary Club of Sumter Palmetto



Lake City, Florence, Florence Breakfast, Florence West

Area 17 - David Huntley - Rotary Club of Cheraw



Bennettsville, Cheraw, Darlington, Hartsville

CLUB PRESIDENT’S CALENDER

ROTARY YEAR 2013-14
Success leading your Rotary club is determined long before you are sworn in as President. The most difficult part of the process is the six months before installation. Begin the planning process now and you will be better prepared to implement the activities and assignments during that period without being overwhelmed. This is a general outline you can tailor to the practices of your Club and your own goals and objectives.

January 2013 (6 months): Rotary Awareness Month

· Meet with your Assistant Governor, President, Foundation and Membership Chair to review the mid-year progress towards the club’s goals and objectives. Check the progress on achieving the District Governor’s Club Leadership and Presidential Citations.
· Review with your President the club’s current budget.

· Work on your draft calendar and Club Goals for your year.

· Make sure you know how to access and use the District Database and RI’s Member Access portals.

· Youth Exchange Short Term applications due January 15, 2013.

February 2013 (5 months): World Understanding Month

· Assistant Governor Training Feb 1-2, 2013 Folly Beach Tides Hotel

· Register to attend PETS, March 1-2, 2013 at the Charleston Marriott.

· Attend Area PRE-PETS with your Assistant Governor (AG) for a briefing and materials that will help you make the most of PETS (President-Elect Training Seminar). PETS is “Mandatory Fun” for all Presidents-Elect. Advise your AG if you are unable to participate in the District 7770 PETS & make arrangements to attend an out-of-district PETS session.

· Club should begin recruiting Ambassadorial Global Scholar Candidates.

· Confirm registration for you and your President-Nominee for PETS.

· Submit the current completed Presidential and District Governor Club Leadership Citations to your AG or to Ed Tassin, District Executive Secretary, by March 1, 2013.

· Complete your Club Foundation Goals and Membership Goals forms and submit it to your AG prior to PETS.
· Closing report for 2012-13 District Grants due to Grants Committee by Feb 28, 2013.
March 2013 (4 months): Literacy Month & World Rotaract Month

· Attend PETS, March 1-2, 2013, at the Charleston Marriott.

· Attend the District Conference at the Marriott Myrtle Beach, March 22-24, 2013.

· Meet with your new board to finalize committee assignments, budget, projects and calendar.
· Semi-Annual District Dues are due by April 1.
· Submit quarterly Foundation Contributions to The Rotary Foundation.

April 2013 (3 months): Magazine Month

· Attend District Club Assembly, April 25, 2013 at Alice Drive Baptist Church, Sumter, SC with your board members and in-coming Secretary, Treasurer, Membership Chair, and Foundation Chair.

· Finalize committee assignments, budget and calendar with your new board.

· Schedule the date of the District Governors official visit in coordination with the DGE and AG.

· Peace Scholar applications are due May 1, 2013.

· Determine your District Grant and/or Global Grant project for 2013-14. Applications due May 15, 2013.

May 2013 (2 months):

· Have programs lined up for first meetings of your year.

· Attend the Rotary International Convention in Lisbon, Portugal, June 22-26, 2013.

· Submit a completed Planning Guide for Effective Clubs to your Assistant Governor by May 15th, 2013

· Schedule a joint meeting with the current officers and board and your officers and board to assure a smooth transition.

· Applications for Ambassadorial Global Scholarships are due June 1, 2013.

· District submits District Block Grant application to TRF by June 1, 2013.

· Club must reach EREY status by May 15, 2013 to be eligible for 2013-2014 District and Global Grants.

· Club must reach be current on RI and District dues by May 15, 2013 to be eligible for 2013-2014 District and Global Grants.

· Submit quarterly Foundation Contributions to The Rotary Foundation.

June 2013 (1 month): Rotary Fellowships Month

· District Governor Installation Banquet in Charleston on June 29, 2013.
· Hold a Club Assembly prior to taking office on July 1, 2013. Invite your Assistant Governor to attend the Assembly. Use your completed Planning Guide for Effective Rotary Clubs, 2013-2014 Club Leadership Citation and the Club Foundation and Membership Goals you submitted to your Assistant Governor. This will be an important reference as you plan your Club Assembly.

July 2013: CONGRATULATIONS!!

· Congratulations, you are now President!!

· Schedule your club’s official visit from the District Governor if you have not already done so.

· Ambassadorial Scholar District Interviews in Charleston on July 26-27, 2013.

· Submit a Personal Contribution to the Foundation by July 31, 2013.

· SARS (semi-annual report) dues and membership report due to RI.

August 2013: Membership & Extension Month

· Look at your club’s recruiting and retention plans and membership history over the past several years. Consider what strategies you will use to recruit and retain members and keep notes for President Elect.

· Ask Membership Chair to develop a list of Foundation Alumni in your area and invite them to a meeting.

· Meet with your Public Relations chair to begin implementation of the club PR plan.

· Finish planning your New Generation activity for September.

September 2013: New Generations Month

· Attend the District Future Vision/Foundation/Membership Seminar, tentatively scheduled for September 12, 2013, at Alice Dr Baptist Church in Sumter.

· Assure that all current club officers and club members have current information listed on the District Database.

· Insure your President Elect is advised of the dates for PETS, District Assembly, and District Conference in 2014.

· Complete the planning for your club socials.

· Submit quarterly Foundation Contributions to The Rotary Foundation.

· Semi-Annual District Dues are due by October 1.
October 2013: Vocational Service Month

· Review club projects. Will you contribute to a District Water Missions project?

· Follow up with your President Elect to see if they are recruiting board members and officers for next Rotary Year.

· Send in Club Financial Review to District Treasurer Larry Montague by Oct 15
· Schedule Foundation Programs for Foundation Month in November.

· Work with your Foundation Chair to decide if the club will have a matching points

           campaign during Foundation Month.

· Youth Exchange hosting agreements due October 31, 2013.

November 2013: Rotary Foundation Month & World Interact Week

· Review the club’s foundation report. Meet with your Foundation chair and obtain the latest report.

· Publish in your club bulletin the proposed slate of candidates for Club officers and board members for the election to be held in December.

· Work with your Foundation Chair to recruit new Benefactors and Bequest Society Members.

· Youth Exchange Long Term Applications Due December 1, 2013.

· Register for the RI Convention in Sydney, Australia, before the early registration deadline.

December 2013: Family Month

· Your club should hold elections for officers and board members, with the results reported to RI by December 31. Also update the District Database with the results of club elections.

· Submit quarterly Foundation Contributions to The Rotary Foundation by December 31, 2013. 

January 2014: Rotary Awareness Month

· Review your mid-year progress towards the club’s goals and objectives. Check the progress on achieving the Club Leadership and Presidential Citations.

· Insure your President Elect is Registered for PETS

· Review your club’s Strategic Plan

· SARS (semi-annual report) dues and membership report due to RI

February 2014: World Understanding Month

· AG Training will be held February 7-8, 2014 at TBA.

· Make sure your President Elect and President Nominee register to attend PETS, which is “Mandatory Fun” for all President-Elects to be held March 7-8, 2014 at TBA. 

· The AG should be notified if the President Elect is unable to participate in District

           7770 PETS & make arrangements to attend an out-of-district PETS session.

· See that your President Elect has submitted the completed Presidential and Club Leadership Citations by March 1, 2014.

· Final 2013-2014 District Grant reports due from Clubs to Grants Committee by   February 28, 2014.

· Presidential Citation due, March 1, 2014.

· Closing report for 2013-14 District Grants due to Grants Committee by Feb 28, 2014.
March 2014: Literacy Month & World Rotaract Month

· District to advise Clubs of District Grant DDF available by March 15, 2014.

· Attend the District Conference at the Charleston Marriott, March 28-30, 2014.

· Semi-Annual District Dues are due by April 1.
· Submit quarterly Foundation Contributions to The Rotary Foundation.

April 2014: Magazine Month

· Club submits initial District Grant proposal to Grants Committee – approval to be advised by Grants Committee by May 15, 2014.

· Attend District Club Assembly, tentatively on April 24, 2014, Sumter Alice Drive Baptist Church.

· Check with your Foundation Chair to insure your club will reach EREY and 100% Sustaining Member Status.

· Check with your Membership Chair to insure your club will reach its membership goals. 

May 2014:

· Complete planning for your end of year social and Installation Banquet.

· Order any necessary club awards or pins.

· Submit final Foundation Annual Programs contributions to the Foundation by May 15, 2014.

· District submits Final 2013-14 District Grant reports to TRF by June 1, 2014.

· District submits District Block Grant application to TRF by June 1, 2014.

· Club must reach EREY status by May 15, 2014 to be eligible for 2014-2015 District and Global Grants.

· Club must reach be current on RI and District dues by May 15, 2014 to be eligible for 2014-2015 District and Global Grants.

· Attend the Rotary International Convention in Sydney, Australia, June 1-4, 2014
June 2014: Rotary Fellowship Month

· District receives approval from TRF for District Block Grant by July 1, 2014.

· District begins distribution of DDF funds to the Clubs for the District Grants by July 1, 2014.

· Schedule a joint meeting with the current officers and board and the new officers and Board to assure a smooth transition.

· Assist the President Elect with the planning of the Club Assembly prior to their taking office on July 1, 2014.

July 1, 2014: CONGRATULATIONS, YOU ARE NOW PAST-PRESIDENT OF YOUR ROTARY CLUB!
THE DISTRICT GOVERNOR’S CLUB VISIT

The District Governor will inform the Assistant Governor of his/her desire concerning honorariums.  Your Club should follow this guideline.

· The District Governor is the program.  There will be no other program presented at this meeting.  Notify your Program Chair so no one is embarrassed.

· You should introduce your AG to the Club following the normal order of business and the AG will introduce the District Governor.

· After the introduction, the membership will stand and applaud, welcoming the District Governor.

· When the District Governor concludes his/her message, the membership will again stand and applaud.

· The AG will then thank the District Governor and return the meeting to the President.

· The President may then indicate to the District Governor any honorarium the club will make.

· The meeting will proceed to the conclusion.

Rotary Club of _______________________________________________________

Weekly Meeting Agenda

Date: ______________________

Speaker/Program: __________________________________________________________

1.    Ring the bell meeting called to order and other club customs.                                                        

2.    Please stand as _________________________ leads us in the pledge and Invocation.

3.    _______________________________ Will you please introduce our visiting Rotarians   

       and guest.

4.   Announcements:  EX:  CART buckets, Happy Dollar, etc. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.     New member induction (if any)______________________________________________

6.     Rotarian__________________________________________ will introduce our speaker.

7.    Closing -  Four Way Test or other club closing custom

Rotary Club of _______________________________________________________________

________________________________________________________  Board Meeting (Month)

· Welcome

· Approval of Minutes

· Treasurers Report

· Membership Report

· Foundation Report

· Fundraising Report

· Club Committee Reports

· President Elect Report

· Other:  Ex.  AG report if attending meeting, Old business, New business.

· Adjourn

USING THE
CLUB RECOGNITION SUMMARY (CRS)
What does this report track?

Club member’s:

· Recognition amounts
• Current Paul Harris Fellow (PHF) level and date achieved

· Available Foundation Recognition Points
• Last contribution date and designation

Club data including:

· Number of PHFs, Major Donors, Benefactors, Bequest Society members, Rotarian donors, Rotarian non-donors and Non-Rotarian donors

· All-time giving

How do I read this report?

A. District and club number appear on the top left

B. Number of club’s Paul Harris Fellows & Benefactors

C. Number of Rotarian donors, Rotarian non-donors and Non-Rotarian donors

D. Total historical contributions to The Rotary Foundation credited to the club. Includes all contribution types (Annual Fund, Other Giving, and Permanent Fund)

E. Identifying information by individual, including member ID (+ indicates deceased member), name, and membership status (Y = active member; N = former/deceased member or non-Rotarian with a contribution history; H = honorary member)

F. Recognition Amount, which can be a combination of cash contributions and Foundation recognition points received (points do not count toward Major Donor recognition). Maximum amount that can be shown on the report is 9,000 (9,000+ indicates actual amount exceeds maximum)

G. Paul Harris Fellow/Multiple PHF status, and month and year first PHF recognition was achieved

H. Available Foundation recognition points, which can be transferred to other individuals to help them achieve their first or multiple PHF recognition. Points accumulate 1:1 for every dollar contributed

I. Month & year along with the restriction (program fund) of most recent contribution

J. Indicates Benefactor status.  A Benefactor is anyone who informs the Foundation in writing that s/he has made provisions in their will, or other estate plan, naming the Foundation’s Permanent Fund as a beneficiary; or anyone who makes an outright gift of US$1,000 or more to the Foundation’s Permanent Fund.

How do you get Foundation recognition points?

Foundation recognition points are awarded for contributions to the Annual Fund, PolioPlus, or the sponsor portion of a Foundation grant.  One Foundation recognition point will be given for every US dollar contributed to these funds, which can then be extended to others to help them become a Paul Harris Fellow.  Donors no longer need to be a Paul Harris Fellow themselves before Foundation recognition points are awarded.

How can I use Foundation recognition points to increase TRF contributions?

Many Rotary clubs use a matching system to help their members achieve PHF recognition and to promote additional Foundation support.  To determine whether your club is close to achieving 100% PHF status, review the Recognition Amounts (section F) of all Rotarians who are currently listed as active club members (indicated by a Y in section E).  Calculate the amount needed to get all members to at least 1,000. Matching their contribution with Foundation recognition points may help your club reach or even surpass its Annual Fund goal as well as achieve 100% PHF recognition.  Use the Paul Harris Fellow Recognition and Transfer Request (102‐EN) to transfer points.

How do I promote giving to the Annual Fund?

Club Presidents and club Rotary Foundation chairs can track participation in the Annual Fund in section I.  Noting the designation of the most recent contribution will help track progress toward TRF’s goal of Every Rotarian, Every Year (EREY) – participation of every Rotarian in supporting the

Foundation’s programs.  Use the Every Rotarian, Every Year Brochure  (957‐EN) to promote giving to the Annual Fund.  To achieve 100% EREY recognition status for your club, each active member needs to make a contribution to the Annual Fund during the current Rotary year.

How do I promote Benefactors and Permanent Fund Support?

Benefactors are individuals who have given US$1,000 or more to the

Permanent Fund, or who have committed US$1,000 or more in their will to TRF.  Rotarians can become Benefactors by completing and submitting the Benefactor Commitment Card (149‐EN).

The investment earnings from the Permanent Fund are already having a significant impact in helping fund Foundation programs.  Supporting the Permanent Fund is a way to leave a personal legacy with Rotary and to ensure support for Rotary’s work for future generations.

Where can I find this report?

This report is available through Member Access to district governors, district governors‐elect, district Rotary Foundation committee chairs, district fundraising chairs, and Annual Giving subcommittee chairs, and to Club Presidents and club secretaries. The Club President can add the club treasurer and/or club Rotary Foundation chair by updating club data in Member Access.  To request a copy of this report from the Foundation, e‐mail contact.center@rotary.org.
USING THE

MONTHLY CONTRIBUTION REPORT (MCR)

What does this report track?

Contribution history for each club in a district in three areas:

- Annual Fund (APF)

- Other Giving

- Permanent Fund
How do I read this report?

A. Contribution data which is finalized after the books for the previous month close, generally on the 15th of the month.

B. Club number and name

C. Total club membership count. This is populated once every Rotary year (typically in November) and remains the same until the next Rotary year

D. The first set of data shown is for the Annual Fund:

· Annual Fund goal amount reflects the number submitted on the Club Goal Report Form. (Clubs that do not submit a goal will show a US$0.00 amount.)

· Annual Fund goal % achieved is determined by comparing the annual giving year‐to‐date total with the APF goal amount. (Clubs that do not submit a goal remain at 0% throughout the Rotary year.)

· Annual Fund per capita amount is determined by dividing the annual giving year‐to‐date total by the number of members.

· Annual giving totals is the total amount given to the Annual Fund (including Share, World Fund, and Area of Focus contributions

E. Other Giving reflects contributions to specific Foundation grants, PolioPlus, etc.  Contributions to these funds do not count toward the Annual Fund goal for the year and do not affect the Annual Fund per capita giving ratio.

F. Permanent Fund giving reflects outright contributions to the Permanent Fund.  Contributions to the Permanent Fund do not count toward the Annual Fund goal for the year and do not affect the Annual Fund per capita giving ratio.
G. The total is the club’s combined giving total for Annual Fund, Other Giving, and Permanent Fund contributions for the reporting period.

How can I use this report?

Tracking progress toward the Annual Fund goal

The Annual Fund goal amount and actual contributions to date are the primary benchmarking tools on the report.  Use the Annual Fund per capita figure to track how close the members of a specific club are in achieving an average US$100 contribution (Rotary Foundation Sustaining Member amount) to The Rotary Foundation.

For clubs who do not report a club goal, using the Annual Fund per capita amount becomes a tool to benchmark their contribution toward the Foundation’s worldwide Annual Fund goal.

Cultivating support from large and noncontributing clubs

These large Rotary clubs can inspire other clubs in the district to support TRF.

Clubs with no recorded giving for the year will show an amount of US$0.00 in both the month and Year To Date (YTD) columns for Annual Fund giving in section D).

Identifying club banner recognition opportunities

Three types of banners recognizing clubs for their support of the Foundation are automatically prepared and sent once the Rotary year is concluded:

· Every Rotarian, Every Year (EREY) Club

· 100% Rotary Foundation Sustaining Member Club

· Top Three Per Capita in Annual Programs Fund Giving in the district

You can use the EREY Eligibility Report to monitor your club’s Annual Fund activity.

To qualify for EREY club recognition, your club needs to achieve a minimum of US$100 per capita in Annual Fund support along with every member contributing at least some amount to the Annual Fund during the Rotary year.  To qualify for 100% Rotary Foundation Sustaining Member Club recognition, each active member of your Rotary Club needs to contribute at least US$100 or more to the Annual Fund during the Rotary year.  Use the Annual Fund per capita average (shown in section C) to determine if your club is potentially on track for either of these two recognition banners.

[image: image5.png]



Can I use this report to calculate DDF amounts for the future?

No. This report is an excellent tool for tracking year‐to‐date giving but does not separate contributions given to the Annual Fund‐SHARE from Annual Fund contributions to the World Fund or the six Area of Focus designations. In order to get information on giving to SHARE or District Designated Funds (DDF), please request a copy of the SHARE Detail Report or contact the Foundation staff at share.mailbox@rotary.org.

USING THE

EREY ELIGIBILITY REPORT

What does the EREY Eligibility Report track?

Club member achievement toward individual recognition for contributions given to the Annual Fund in a given Rotary year.  The report tracks the following achievements:

· Every Rotarian, Every Year (EREY)

· Rotary Foundation Sustaining Member (RFSM)

· Paul Harris Society (PHS)

Club’s achievement toward banner recognition for:

· Annual EREY Club

· 100% RFSM Club

How do I read this report?

A. Club and individual identifying information appears on the left

Account number = individual’s membership ID number

Plus sign (+) denotes a deceased individual.

Y = active club member

N = inactive club member (deceased, former member, non‐Rotarian donor)

H = honorary club member

Total = number of contributing & non‐contributing members for the current Rotary year

B. EREY status = at least US$0.01 in APF contributions

C. RFSM status = at least US$100 in APF contributions

D. PHS status = at least US$1,000 in APF, PolioPlus or approved Foundation grant contributions

Where can I find this report?

This report is available through Member Access to district governors, district governors‐elect, district Rotary Foundation committee chairs, district fundraising chairs, and annual giving subcommittee chairs, and to Club Presidents and club secretaries. The Club President can add the club treasurer and/or club Rotary Foundation chair by updating club data in Member Access. To request a copy of this report from the Foundation, e‐mail contact.center@rotary.org.
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The Rotary Foundation

District Grant Application - Rotary Year 2013/2014
SUBMITTED BY ROTARY CLUB OF:
1.) PROJECT DESCRIPTION -  (Please describe the project, including Active Rotarian Involvement, Humanitarian Benefits and Publicity Plan.):     
2.) STARTING DATE: 
3.) COMPLETION DATE: 

4.) PROJECT BUDGET:

	ITEM DESCRIPTION
	COST

	 
	

	 
	 

	 
	 

	 
	 

	 
	 

	
	

	TOTAL PROJECT COSTS:
	


5.) PROJECT FINANCING:
The Grants Committee will contribute $1.00 for each dollar contributed by the sponsoring Rotary Club up to a maximum of $3,000 in Rotary Year 2013 - 14.
	PROJECT FINANCING
	COST

	Amount Funded By Sponsoring Rotary Club
	 

	Amount Requested From District Grants Committee      
	 

	Funding From Additional Sources                                                                 
	 

	TOTAL PROJECT FINANCING:
	 


6.) PROJECT COMMITTEE: A committee of at least two Rotarians is required. It is the committee’s responsibility to coordinate the project locally, monitor funds, and provide financial accounting to the Rotary Foundation for the duration of the project per The Memorandum of Understanding signed during the Future Vision Grants Management Training sessions held September and December 2012.
PRIMARY CONTACT:       

Name:                                                                                         

Rotary Position/Title:                                        

E-mail Address:
Telephone (Home or Office):
Telephone (Cell):  

SECONDARY CONTACT:       

Name:                                                                                              

Rotary Position/Title:                                        

E-mail Address:
Telephone (Home or Office):
Telephone (Cell):  

CLUB AGREEMENT STATEMENT
This document is the ELECTRONIC APPLICATION defined in Section 2(d)(3) of the Memorandum of Understanding (MOU) provided by Rotary District 7770 for Clubs participating in the District Grant Program. It is an agreement between the Club and District 7770 explaining what measures the Club will undertake to ensure proper implementation of District Grant activities and management of Rotary Foundation Grants Funds. By authorizing this document, the Club agrees it will comply with all Foundation requirements contained within the MOU executed during Future Vision Grants Management Seminars conducted September and December 2012.

Submit Form Electronically To:

Retta Guthrie

Guthrier@octech.edu
(803) 535-1210 – Phone

Rotary Club Of: ​​​​​​​​​​                                      

Club President (Rotary Year 2013 – 14):  
Date:             
District Grant Number 1410051 -                                                

Date Received:        

Date Approved:       

District 7770 Grants Committee Members:

Name:  ___Retta Guthrie_____________________________________________________________ 

                                Print                                Signature                                   Date     
Name:  ___Julia Boyd_______________________________________________________________ 

                                Print                                Signature                                   Date    
Name:  ___David Tirard______________________________________________________________ 
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Rotary District 7770 District Grant (Formerly DSG)

CLUB MEMORANDUM OF UNDERSTANDING –  REVISED JANUARY 27, 2013

This document is the official Memorandum of Understanding (MOU) provided by Rotary District 7770 for Clubs participating in the District Grant Program (Formerly DSG). It is an agreement between the Club and District 7770 explaining what measures the Club will undertake to ensure proper implementation of District Grant activities and management of Rotary Foundation Grants funds. By authorizing this document, the Club agrees that it will comply with all Foundation requirements.

MISSION STATEMENT
District 7770’s Grant Committee exists to assist our 79 Clubs in reaching a full level of active participation within the numerous Local and International Grants offered by the Rotary Foundation.

TERMS AND CONDITIONS
1. Terms of Qualification
a.) Upon successful completion of the qualification requirements, the Club will receive qualified status for a period of one year.

b.) By entering into this Agreement and receiving Rotary Foundation grant funds, the Club understands and confirms that the Club, as an entity, is responsible for the use of grant funds, regardless of which individual(s) or group controlled the funds.

c.) The Club must cooperate with all District and TRF audits.

d.) District 7770 requires Clubs to provide a 1:1 Match up to the Annual Maximum established by the District Governor and District Foundation Chair prior to each grant cycle.

2. Club Leadership Responsibilities for Qualification
a.) Club must appoint a member to manage Club qualification and ensure that stewardship measures and proper grant management practices are implemented for all TRF grants.

b.) Club must establish a succession plan for the transfer of grant records to ensure retention of information and documentation.

c.) Two Club Members (preferably including the President-Elect) MUST attend the Future Vision Grant Management Training Seminar arranged by the District.

d.) Before Receiving: District Grant Funds (beginning July 1, 2013), Clubs MUST complete the following steps:

1.) Achieve EREY status for Rotary Year 2012 – 2013 by May 15, 2013

2.) Successfully close Rotary Year 2012 – 2013 District Simplified Grant project by FEBRUARY 28, 2013. See Closing Report Example in Addendum 1. Clubs MUST submit and maintain a copy of all receipts.

3.) Submit an ELECTRONIC District Grant Application for Rotary Year 2013-2014 by May 15, 2013. See District Grant Application Example in Addendum 2. 

4.) Club MUST be current on Rotary International and District Dues

e.) After Receiving: District Grant Funds for 2013-14, Clubs MUST complete the following steps:

1.) Close (Rotary Year 2013 – 14) District Grant (including final report with all invoices) within 60 days of Project’s completion.

2.) Club is ineligible to receive funding for (Rotary Year 2014 -15) District Grant until the (Rotary Year 2013 – 14) District Grant’s closure is approved by the Grants Committee.

3.) Club must report any potential misuse or irregularities in grant related activity to the District Stewardship Chair.

3. Eligibility Guidelines
All Foundation grant activity MUST:

a.) Support local humanitarian/service projects and Vocational Training Teams relating to the Mission of The Rotary Foundation;  “enable Rotarians to advance world understanding, goodwill and peace through the improvement of health, the support of education and the alleviation of poverty.”

b.) Include the active participation of Rotarians. Contributing to or participating in a project to raise funds for the Club match is NOT considered “Active Participation” in a District Grant Project. Furthermore, Clubs MUST purchase all goods or services associated with a District Grant. Checks written to third party vendors (Schools, Churches or other Non-Profit Groups) are strictly prohibited. 

c.) Exclude any liability to The Rotary Foundation or Rotary International except for the funding amount of the grant

d.) Adhere to the governing laws of the United States and not harm individuals or entities

e.) Only fund activities that have been reviewed and approved before their implementation. Grants will not be approved to reimburse Clubs for projects already started or in progress. Planning for grant activities ahead of approval is allowed and encouraged, but expenses may not be incurred before approval.

f.) Demonstrate sensitivity to the host area’s tradition and culture

g.) Comply with the Conflict of Interest Policy for Grant Participants as outlined in section 7.030 of The Rotary Foundation Code of Policies – See Addendum 3.
h.) Comply with the policy regarding the use of Rotary Marks as outlined in section 1.050.2 of The Rotary Foundation Code of Policies – See Addendum 4.
i.) Unused grant funds MUST be returned promptly to The Rotary Foundation via District 7770’s Grants Committee Chair.

j.) Clubs failing to adhere to Foundation policies and guidelines in implementing and financing projects MUST return misused grant funds in their entirety and may be barred from receiving future grants for a period of up to five years.

4. Restrictions
Grants cannot be used to unfairly discriminate against any group, promote a particular political or religious viewpoint; support purely religious functions; support activities that involve abortion or that are undertaken solely for sex determination; fund the purchase of arms or ammunition; support Rotary Youth Exchange, RYLA, Rotary Friendship Exchange, Rotaract or Interact; or serve as a new contribution to the Foundation or another Rotary Foundation grant.

In addition, grant cannot fund:

a.) Continuous or excessive support of any one beneficiary, entity or community

b.) Establishment of a foundation, permanent trust or long-term interest-bearing account. 

c.) Purchase of land or buildings

d.) New construction of any structure in which individuals live, work or engage in any gainful activity such as buildings (schools, homes/low-cost shelters and hospitals), containers and mobile homes, or of structures in which individuals carry out manufacturing or processing activities. Additions To Existing Structures Are Acceptable.
e.) Fundraising activities

f.) Expenses related  to Rotary events such as District Conferences, Conventions, Institutes, Anniversary Celebrations or Entertainment activities

g.) Public relations initiatives not directly related to a humanitarian or educational activity

h.) Project signage in excess of $500

i.) Operating, administrative or indirect program expenses of another organization

j.) Unrestricted cash donations to a beneficiary or cooperating organization (Gift Cards)
k.) Travel for staff of a cooperating organization involved in a humanitarian project

l.) Global grant humanitarian projects that consist solely of individual travel expenses

m.) Activities primarily implemented by an organization other than Rotary (Check Stroking Initiatives)
n.) Transportation of vaccines by hand over national borders

o.) Travel to National Immunization Days (NIDs)

p.) Immunizations that consist solely of the polio vaccine

q.) International travel for youth under the age of 18, unless accompanied by their parents or guardians

r.) Study at a Rotary Peace Center partner university in the same or similar academic program as those pursued by Rotary Peace Fellows

5. Authorization and Agreement
We, being responsible for administering grant activities for the Rotary Club of 

____________________________________________________, certify that the Club adheres to the requirements listed in this Memorandum of Understanding and will notify Rotary International District 7770 Grants Committee Chair of any changes or revisions to Club policies and procedures related to these requirements.

CLUB PRESIDENT                                               

Term:___________________________

Name:___________________________

Signature:________________________

Date:____________________________

CLUB PRESIDENT-ELECT

Term:___________________________

Name:___________________________

Signature:________________________

Date:____________________________
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STRATEGIC PLAN

2011-2014

BUILDING STRONGER CLUBS

VISION

We will work to ensure Rotary continues as

the preeminent service organization in South Carolina

STRATEGIC PRIORITIES

Develop, retain and increase MEMBERSHIP
Provide opportunity for FELLOWSHIP and COMMUNITY SERVICE     

Support the ROTARY FOUNDATION
Provide opportunities for LEADERSHIP Development

Actively encourage and strengthen COMMUNICATION tools

CORE VALUES


High Ethical Standards

Service


Rotary Foundation Support

Integrity


Fellowship



Leadership Training


Developing Youth


Fostering Goodwill


Literacy & Education 

Sound Fiscal Policy

        
             

Polio Eradication

Mission

“The activities and organization of a Rotary District exist solely to help the individual Rotary club advance the Object of Rotary and should not diminish services provided by Rotary clubs and individual Rotarians”.

District leadership recognizes Clubs have a strong local focus; however, balancing participation in District & International initiatives is unique to Rotary.

DISTRICT 7770, INC.

ROTARY INTERNATIONAL
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PURPOSE

This District Policy Manual is intended to assist the District Governor in leading District 7770, Inc.  In addition, it provides guidance to officers and committee chairs of the District and aids Rotary Club Presidents and Directors in better understanding the functions of the District.  In the event of a conflict between the provisions of this manual and the current Rotary International Manual of Procedure, the Manual of Procedure takes precedence.  A glossary of Rotary acronyms is located on page 19. 

DISTRICT ORGANIZATION

The District has adopted the Rotary International Strategic Leadership Plan.
DISTRICT OFFICERS

District Governor
The District Governor is the only officer of Rotary International in the District.  The District Governor is nominated by the clubs in the District and elected by the voting delegates of the International Convention of Rotary International. The qualifications for District Governor are set forth in the Constitution and By-Laws of Rotary International. The District Governor is responsible to Rotary International and must carry out the duties set as prescribed in the current Manual of Procedure of Rotary International as well as those set forth by the Board of Directors of Rotary International.

The District Governor delegates specific responsibilities and authority to Assistant Governors, District Committee Chairs and the Chair of the Rotary Foundation Committee. The District Governor’s primary focus is to meet District and Club needs. The District Governor is fully accountable for all District and club activities and functions.

District Governor-elect
The duties and responsibilities of the District Governor-elect are detailed in Rotary International publications. The District Governor-elect shall be a member of all District Committees, except the District Nominating Committee.  In addition, the District Governor-elect shall assume any duties deemed advisable by the District Governor.

Using the District Strategic Plan, the District Governor-elect shall plan goals for the coming year and establish District committees to achieve these goals.

The District Governor-elect shall endeavor to have all geographical areas of District 7770 represented as far as possible.

District Governor-nominee
The District Governor-nominee should be an ex-officio, non-voting member of all District committees, except the District Nominating Committee.  The District Governor-nominee should assume any duties deemed advisable by the District Governor.

District Secretary
The incoming District Governor should appoint a well-qualified Rotarian who has served a full term as a club secretary to serve as District Secretary.  The term of office shall be one (1) year.*

The District Secretary shall assist the District Governor in any or all of the following duties:

1. Answer all correspondence written to the District Secretary, or as directed to the District Secretary by the District Governor.

2. Maintain a file of all correspondence by the District Governor.

3. Maintain a file of District records.  Note:  Financial records are kept by the Treasurer.
4. Prepare a directory, including each club’s official address, meeting location and time; and the names, addresses, telephone numbers, fax numbers and E-mail addresses of the following officers of each club: president, secretary, treasurer, president-elect, Foundation chair and Membership chair.  This directory will also include names, addresses, telephone numbers, fax numbers and E-mail addresses of the District Leadership Team, District Committee Chairs, Past District Governors, R.I. President, R.I. Supervisor, R.I. Zone Director and any other office of the District or R.I. which the District Governor may designate for directory inclusion.

5. Coordinate with the District Technology Committee to insure accurate contact information is maintained in the District Database.

6. Compile and submit the monthly District attendance report to R.I.

7. Maintain a file of termination notices, new member slips and change in record form slips.

8. Assist and act as Recording Secretary for such District meetings, institutes, and assemblies as the District Governor deems appropriate.

9. Conduct the Club Secretary training session at the District Assembly.

The District Secretary shall be reimbursed for all out-of-pocket expenses in maintaining the office of District Secretary and for attending the District Conference, the District Assembly and other District meetings as requested by the District Governor commensurate with budget provisions.

In addition to the District Secretary, the District may employ a qualified individual to serve as Executive Secretary to carry out any or all of the duties listed above and other such duties as specified by the District Governor.

The District Governor may appoint a Rotarian employed as Executive Secretary to serve concurrently as District Secretary, provided that if the Executive Secretary’s employment with the District ends the office of District Secretary shall be declared vacant.

District Treasurer  
The incoming District Governor shall appoint a well-qualified Rotarian with a background in finance to serve as District Treasurer. The term for District Treasurer shall be one (1) year. One or more Assistant Treasurers possessing the same qualifications required of the Treasurer may be appointed as needed.

The District Treasurer shall:

1. Maintain accounts as necessary to show the receipts, expenditures and financial condition of the District and shall perform all other duties connected with the office of District Treasurer.

2. Send notices to the clubs of the semi-annual per capita levy each year before October 1 and April 1.

3. Disburse District funds, when properly substantiated (as set forth by IRS rules) by the procedures covering the District Finance Committee as outlined within this Policy Manual.

4. Assist in preparing the District Conference budget and disburse District Conference funds when properly substantiated.

5. Invest such funds designated as “the reserve balance” in accordance with the District’s Investment Policy and with regard to their required liquidity for operational use.  The District Finance Committee has overall responsibility for defining and implementing the investment objectives and policies as well as monitoring and evaluating the performance of all investments.

6. Prepare a quarterly Treasurer’s report for the District Governor and the District Finance Committee showing receipts, disbursements and assets and liabilities of District 7770.  The reports shall compare disbursements with budgeted items.

7. Be bonded for an amount equal to the previous year’s operating budget.  Assistant Treasurers and others involved in signing checks or handling district funds and accounts shall also be bonded. 

8. Prepare such reports as requested by the Finance Committee and/or the District Governor.

9. Serve as an ex-officio member of the District Finance Committee.

10. Sign District checks.  In the event of the absence or incapacity of the District Treasurer, or when two signatures are required, an Assistant Treasurer, the DG, DGE, DGN and/or the District Executive Secretary may sign checks.

11. Report any irregularities which come to the District Treasurer’s attention, including but not limited to non-payment of District and/or RI dues and fees by a club and exceeding budgeted items by committees, to the District Governor and to the District Finance Committee.  The Treasurer and District Executive Secretary shall be given access to RI reports of District clubs in arrears on dues and fees in order to assist the District Governor and the clubs with the resolution thereof.

12. Be responsible for turning over all records of the office of District Treasurer in an accurate, orderly and up-to-date condition to the successor.

The District Treasurer shall be reimbursed for all out-of-pocket expenses in maintaining the office of District Treasurer and for attending the District Conference, the District Assembly and other district meetings as requested by the District Governor commensurate with budget provisions.

District Auditor
The District Auditor should be a qualified, professional accountant recommended by the DG, DGE, DGN and the Chair of the District Finance Committee and approved by the Finance Committee.  The District Auditor, if a Rotarian, cannot be currently serving in any of the above offices or be a member of the District Finance Committee.  The chairman of the Finance Committee is authorized to sign the letter engaging the selected auditor to conduct a review of the District Treasurer’s records for the immediately preceding Rotary year. The auditor shall complete the review and present a report of his or her findings to the District Finance Committee by September 30.  The District Auditor also shall review the District Simplified Grants account and any other accounts designated by the District Finance Committee, and prepare the District’s IRS form 990.

District Parliamentarian
The incoming District Governor shall appoint by March 1 a qualified, knowledgeable Rotarian to serve a one-year term as District Parliamentarian.  The District Parliamentarian shall have no vote on any District committee.

The District Parliamentarian shall:

1. Oversee the running of District elections, District Legislative sessions and the activities of the District Conference Election and Credentials Committee.

2. Be available to assist any club in preparing enactments or resolutions for Rotary International or District 7770.

3. Keep all clubs informed of their voting rights and duties.  At least 30 days prior to the District Conference, the District Parliamentarian shall inform all of the club presidents of

· Enactments or resolutions involving changes to the District Policy Manual requiring the vote by Club Electors at the District Conference.

· The candidates for District Governor-nominee and their qualifications if an election by Club Electors will be required at the District Conference.

· The candidates for Representative to the Council on Legislation and their qualifications (in the two years preceding the Council), to be voted on by Club Electors; and

· Other matters expected to come to the floor of the District Conference for vote by Club Electors.

4. Shall be the expert and authority on the Rules of Procedure section of the R.I. Manual of Procedure.

5. Shall maintain a neutral attitude and position on all District matters or issues.

6. Shall attend all District Assemblies and the District Conference.

7. Shall maintain strict confidentiality of all voting results.

Assistant Governors
The District shall be divided into administrative areas by demographic criteria. The District Governor shall determine the number of areas.  An Assistant Governor, who is a District appointee, not an RI officer, shall represent each area. Candidates for the position of Assistant Governor should demonstrate outstanding performance as a club president/district leader and meet the published qualifications of a District Governor-nominee.  An Assistant Governor is appointed for one (1) year, with no Assistant Governor serving more than three (3) one-year terms.  In addition to carrying out duties described in the Manual of Procedure, Assistant Governors shall attend the Assistant Governors Leadership Seminar, PETS, the District Assembly and the District Foundation Seminar. Assistant Governors shall be given a budget for appropriate expenses.

Representative to the Council On Legislation

The Council on Legislation is the legislative body of Rotary International and meets every three (3) years. District 7770 shall elect its Representative to the Council on Legislation and an alternate two (2) years preceding the meeting of the Legislative Council. The elected Representative and alternate must be a Past District Governor at the time of the election. The Representative and alternate should be selected by a Nominating Committee procedure similar to the procedure used for the selection of district governor. The Nominating Committee should be chaired by a past district governor and should include a member from each of the areas in District 7770. The members shall have served as a president of a club. The nominations must be made by the clubs in accordance with Rotary International guidelines and the candidate’s qualifications must meet the requirements stipulated by the By-Laws of Rotary International.
 
If the district chooses not to select its representative through a Nominating Committee, the district should elect its Representative and alternate at the district conference. All nominations must be in the Governor’s hands 60 days before the election is held. The Parliamentarian must notify all the clubs in the district of all the candidates at least 30 days before the election. The candidate receiving the second highest number of votes will be elected the alternate. 

The District Representative shall communicate with the District and Club leadership regarding pending legislation.  The Representative shall communicate any Council enactments to the District Executive Committee.  Council reports should be made available to clubs. 
DISTRICT LEADERSHIP TEAM AND COMMITTEES
District Committees are formed to assist the Rotary clubs of the District in carrying out the far-reaching programs of Rotary International and to enhance District administration.  The District Governor should appoint the committees deemed necessary to carry out these programs during the District Governor’s Rotary year (except for the Training Committee, which is appointed by the District Governor Elect).  Rotary International or District 7770 resolution has imposed certain criteria on seven (7) of these committees (Finance, Membership, Extension, Nominating, Foundation, Conference, and Training) and these criteria are explained in further detail in this Policy Manual.

The District Governor should appoint well-qualified Rotarians as chairs of District Committees.

Director of District Communication

The District Governor Elect should appoint a well-qualified Rotarian to serve a one-year term as Director of District Communication.  This Director shall have responsibility for oversight of the following committees and/or functions: the District newsletter, District Webmaster, District Historian, District Technology, District Public Relations and Social Media.
Director of District Training

The District Governor Elect in conjunction with the DGN  should appoint a Past District Governor or Past Assistant Governor to serve a one-year term as Director of District Training (District Trainer). The District Trainer should serve no more than three consecutive one year terms. Other qualified Past-Presidents, Assistant Governors, and Past District Governors are to be appointed to the District Training Committee with staggered terms not to exceed three years. Each year the District Governor Nominee should add three new members.  The District Training Committee shall consist of the District Trainer and Lead Training Coordinators responsible for AG training, PETS and District Assembly respectively. Sub-committees for each training session shall be selected by the DGE, District Trainer and Lead Coordinators as needed each year. The District Governor Elect shall have ultimate responsibilities for training Assistant Governors, Presidents-elect Training Seminar (PETS) and the District Assembly.

District Executive Committee:

The Executive Committee shall consist of the Immediate Past District Governor, District Governor, District Governor Elect, District Governor Nominee and the Council of Governors Chair. The purpose of the Executive Committee is to ensure continuity in leadership and adherence to the District Strategic Plan.  The committee shall meet no less than quarterly. The Governor and executive committee shall work with club leaders to encourage participation in the District Strategic Plan. The District Executive Committee shall also ensure continuity within the district by working to foster effective clubs by consistently adhering to the District Strategic Plan as developed & revised by the District Long Range Planning Committee.

District Finance Committee 
The District Finance Committee shall consist of seven (7) voting members: The District Governor, the immediate Past District Governor, the District Governor-elect, the Finance Committee Chair, and three at-large members serving three-year staggered terms. At-large members must be a past club president, or a Past District Governor.  Each year the incoming District Governor shall appoint one new member to a three-year term. The incoming District Governor shall also designate a well-qualified Rotarian to serve a one-year term as District Treasurer. The Chair of the Finance Committee shall be a Rotarian of significant financial experience appointed by the incoming DG, in consultation with the current DG and DGN, to serve a maximum three-year term conditional on the Chair’s overall performance. The DGN, District Treasurer, and District Executive Secretary shall serve as non-voting members of the committee. The Chair of the Finance Committee or the District Governor may authorize opening of new bank accounts.
1. Each year the Finance Committee shall approve a recommended budget for the year beginning the next July 1.  A preliminary budget shall be prepared by the DGE in consultation with the Finance Committee Chair and District Treasurer, and in consultation with the DGN in development of recommendations for training events (AG training, PETS, and District Assembly). In planning for these events, the DGE must develop budgets that incorporate adequate registration fees to cover costs above the district allocations for the events. The recommended budget approved by the committee shall be submitted to the clubs at least four (4) weeks prior to the District Assembly and approved by the incoming presidents at the District Assembly.  The District shall have a balanced budget for each fiscal year without using any funds from the Reserve Fund without the explicit approval of the Finance Committee and the incoming Presidents at the District Assembly.

2. The Finance Committee shall oversee the administration of all District funds and shall be the only authority to approve disbursements not authorized by the budget or by existing resolutions.  The committee shall, in conjunction with the DG, ensure that all persons responsible for handling receipts and invoices for a district event remit such receipts and invoices to the District Treasurer within one week after the end of the event in order to facilitate up-to-date records and timely reporting by the Treasurer.
3. The Finance Committee shall meet as follows for the purposes as noted:
a. By October 31, to review the year-end auditor’s report on the District Treasurer’s records and other District activities, including the District Grants, to review the District Governor-elect’s preliminary budget for the following year, to review the preliminary District Conference budget, and to approve the final budget for the training events.    

b. By February 28, to review the Treasurer’s six-month report compared to budgeted items and to approve the next District Conference budget.  At the same time, the committee shall approve a recommended budget for the next Rotary year and submit it to the District Governor for distribution to the club presidents and club presidents-elect four (4) weeks prior to the District Assembly.
4. The following guidelines apply to the budget’s income, expenditures, disbursements and reimbursable expenses:

a. Each Rotary Club shall contribute, in two installments, an amount per member (excluding Honorary) per year for District expenses as shall be determined at the District Assembly by approval of three-fourths of the presidents-elect attending and voting. The first installment shall be payable by October 1 based on the club membership as reflected on the district database as of July 1, and the second installment shall be payable by April 1 based on the club membership as reflected on the district database as of January 1.
b. The Finance Committee shall maintain an adequate reserve balance in the District fund.

c. The DG, DGE, and DGN may be reimbursed for all reasonable and necessary expenses (except those reimbursed by RI) associated with preparing for, and fulfilling, the term as District Governor. Reimbursable items include, but are not limited to, attending the International Convention, Zone Institute, Zone Foundation/Membership Seminar, District functions and area meetings, administrative expenses, entertaining visiting Rotary dignitaries, and performing other District functions as may be necessary (See the District budget and related complimentary expenses policy for details on allowable expenses for certain events).
c. District Officers, Directors, Assistant Governors, District Committee Chairs and their         committee members shall be reimbursed for necessary expenses associated with District business when such expenses are included in the annual approved District budget and are properly documented.  Note:  In case of transportation by automobile, the Finance Committee shall set a mileage rate based on current R.I. guidelines.
d. Reimbursement for any non-budgeted expenses for any District member requested to attend any function outside the District will be paid only if the member had received the approval of the Finance Committee prior to the event. Consideration of such requests shall be based on District benefits and current available contingency funds.
District Membership Committee
A well-qualified Rotarian appointed by the District Governor shall chair the District Membership Committee. The mission of the District Membership Committee is to ensure the District meets its membership goals by conducting a District Membership Seminar to train and motivate area and club membership chairs; coordinate district-wide membership development activities; encourage clubs to develop effective membership development and retention plans; and assist area and club membership leaders in carrying out their responsibilities. The District Membership Chair may, in consultation with the District Governor, appoint area membership advocates. The District Membership Chair or their designate will also attend the Regional Rotary Membership Seminar each year.

District Extension Committee – is a subcommittee of the Membership Committee.
The District Governor is charged with the particular duty of organizing new clubs within the District. The District Governor shall appoint a well-qualified Rotarian, preferably a Past District Governor with experience in forming new clubs, to chair the District Extension Committee. The purpose of the committee is to identify areas where new clubs may be formed and provide support in the organization and chartering of new clubs.  

District Nominating Committee

The District Nominating Committee should include a member from each of the areas in District 7770.  At least four (4) of these members, not counting the Chair, shall be Past District Governors.  The Chair is the Immediate Past District Governor whose term is one (1) year. The term for the other members is two (2) years with one-half of the committee to be installed each year.  Committee members must agree in writing that no member of the committee, nor any spouse, child or parent of the committee member shall be eligible to be nominated for the respective office in the year in which the committee serves. No committee member may serve more than one consecutive term. The members who are not Past District Governors shall have served as a president of a club.

The District Governor-nominee election procedure is as follows:

1. On or before December 15, the president of any club (in good standing) desiring to place the name of one of its members in nomination shall file with the Chair of the Nominating Committee a resolution of the club, adopted at a regular meeting of the club, naming such candidate and certifying that the nominee meets the qualifications for District Governor-nominee. The resolution shall include the signed statement of the candidate that the candidate understands the duties, responsibilities, etc. of the office of District Governor, a current photograph and a biographical sketch of the candidate’s personal and Rotary background. Qualifications for the office of District Governor are as listed in the By-laws of Rotary International, published in the Manual of Procedure.

2. The District Governor shall print distribute the above information in September and October issues of the Governor’s monthly newsletter to all members as an invitation to all clubs in the District to propose a candidate for District Governor-nominee. 

3. On or before January 31, the Chair of the Nominating Committee shall convene a meeting of the committee to choose a proposed candidate for District Governor-nominee.  A quorum shall be a simple majority of its members. After making its selection, the Nominating Committee shall notify the District Governor in writing of the committee’s choice of the proposed candidate for District Governor-nominee. The name of the candidate proposed by the Nominating Committee, together with a statement of the candidate’s qualifications, shall be announced in the February issue of the Governor’s newsletter District Communications
4. On or before March 15, any club, which submitted a name of a candidate to the Nominating Committee, other than the Nominating Committee’s choice, may resubmit their candidate by resolution of the club. If the candidate has all of the qualifications for District Governor, then those candidates, along with the Nominating Committee’s choice, shall be placed on a ballot and submitted to the next District Conference for vote by the electors assembled at the District Conference. The one receiving the majority vote (over 50%) shall be elected the new District Governor-nominee. In the event there are three (3) or more candidates for District Governor-nominee and no candidate receives a majority (over 50%) of the vote, a run-off election shall be scheduled the next day between the two (2) candidates with the most votes.

5. If by March 15, no additional candidates have been proposed by any club in the District, the District Governor shall declare the candidate of the Nominating Committee to be District Governor-nominee and shall include an announcement in District Communications the March issue of the Governor’s newsletter as notification to all clubs in the District. The District Governor shall declare the candidate to be the District Governor-nominee at the annual District Conference.

6. The District Governor shall certify the name of the District Governor-nominee to the general secretary of R.I. within ten days after he/she has been declared to be the nominee.

District Rotary Foundation Committee
The District Policy Manual defers to the Rotary Foundation Committee Manual (date of last publication).  The Rotary Foundation Manual (as last revised) shall become part of this manual and is included as an Appendix.

The Rotary Foundation Committee shall promote and oversee the District programs of The Rotary Foundation. The committee shall be responsible for following the policies and procedures established by The Rotary Foundation. Under the District Leadership Plan, the Chair of the Foundation Committee also shall be responsible for all programs under International Service.

The Rotary Foundation Committee shall consist of the Chair and sub-committee chairs.  Members of the committee and subcommittees shall serve staggered three-year terms. The governor, in consultation with the immediate past governor and the governor-elect, shall appoint members for the open positions of the DRFC, the members of which will serve as chairpersons of one of the ten sub-committees. The Chair of the DRFC shall be a Past District Governor having significant knowledge of, commitment to and experience with Rotary Foundation activities. The current district governor shall not serve as DRFC chairperson. The DRFC members’ appointment shall be based on their commitment to the Rotary Foundation as demonstrated through program participation and financial contributions.

The Chair of the Foundation Committee shall:

1. Assist the District Governor in establishing goals and in promoting the objectives and activities of the Rotary Foundation.

2. Coordinate the work of all Rotary Foundation subcommittees and all International Service subcommittees and shall serve as a member of all subcommittees.

3. Attend the Regional Rotary Foundation Seminar each year.

4. Conduct a District Foundation Seminar each year.

Sub-committees shall be appointed to address on-going administrative functions a follows:

Annual Giving

Permanent Fund/Major Gifts

Paul Harris Society

Ambassadorial Global Scholarships

Vocational Training Team

Grants

Alumni

End Polio Now

Rotarian Counselor (As needed)

Stewardship 

Committee qualifications:

In addition to the minimum recommended qualifications stated above, the District Rotary Foundation sub-committee members shall be a past district governor, a past assistant governor, an effective past district sub-committee member, or an experienced club Rotarian.

Annual Giving Subcommittee
The Chair of the Annual Giving Subcommittee should be familiar with the District’s past record of Foundation support and all current Rotary Foundation programs and activities. The Chair of the Annual Giving Subcommittee should be an organized individual and a dedicated supporter of the Rotary Foundation.

The Chair of the Annual Giving Subcommittee shall:

1. Design and implement a comprehensive and effective District Annual giving program to achieve the District’s contribution goals. This is the solicitation of unrestricted contributions which fund the regular programs of the Foundation.

2. Assist the District Governor and the Foundation Chair in establishing goals for unrestricted contributions.

3. Assist the clubs in establishing goals for unrestricted contributions.

4. Publicize the Foundation goals monthly and keep clubs informed as to their progress by providing them the monthly and quarterly reports, to include the list of Paul Harris Fellows, Paul Harris Society Members and Sustaining Members, as received from the Rotary Foundation.

Paul Harris Society Subcommittee

The Chair of the Paul Harris Society Subcommittee shall have responsibility for recruiting and retaining Rotarians whose contributions to the Foundation meet the current requirements for membership in the Paul Harris Society.

Permanent Fund/Major Gifts Subcommittee
The Chair of the Permanent Fund/Major Gifts Subcommittee should be a Rotarian committed to the financial support of the Foundation’s Permanent Fund.

The Chair shall:

1. Be responsible for securing Benefactor commitments, Bequest Society members and soliciting major gifts from those capable individuals to build the Permanent Fund.

2. Inform Rotarians of planned giving opportunities which allow the donor to make a significant gift while receiving income tax deductions.

Ambassadorial Global Scholarship Subcommittee
The Chair of the Ambassadorial Scholarship Global Subcommittee should, with the concurrence of the District Governor and the DRFC Chair, appoint a Vice-Chair whose term shall correspond with the term of the Ambassadorial Global Scholarship Chair. The Ambassadorial Scholarship Subcommittee Chair, the Vice-Chair and committee members shall serve three-year terms.

The Chair of the Ambassadorial Global Scholarship Subcommittee shall:

1. Distribute application materials to clubs within the District.

2. Promote the Ambassadorial Global Scholarship Program by encouraging clubs to contact student personnel offices of all colleges, universities and technical schools in their area to advise them of the Foundation’s awards program and obtain their cooperation in publicizing this program among the students.

3. Encourage all clubs to continually seek qualified candidates in the community at large.
4. Appoint a selection committee to select qualified candidates from a field of club-endorsed candidates.

5. Orient scholars prior to their departure.

6. Assure that Rotarian Counselors are appointed by the sponsoring clubs for any scholars sent from our District to other countries to study.

7. Assure that said Counselors maintain contact with the scholars before and during the study year and upon their return.

8. Publicize the return of the scholars and assure that they are given the opportunity to speak at the District Conference and at Rotary Club meetings and to connect them with the District Alumni Chair.

The following are recommended guidelines for the membership of the District Selection Committee:

Chair: Ambassadorial Global Scholarship Subcommittee

Vice Chair: Ambassadorial Global Scholarship Subcommittee

Two knowledgeable Rotarians

Rotary Foundation Committee Chair

Annual Giving Subcommittee Chair

Immediate Past District Governor

District Governor

District Governor-elect

District Governor-nominee

Linguists (Rotarians or non-Rotarians) as determined by the candidates’ language requirements

Vocational Training Team Subcommittee

The Chair of the Vocational Training Team  subcommittee should preferably be a former GSE or Vocational Training Team leader.  

Vocational Training Team Committee (Outgoing)
The Chair of the Vocational Training Team Subcommittee (Outgoing) should be a Rotarian familiar with the activities of the Vocational Training Team Program, preferably a former GSE or Vocational Training Team leader.

The Chair of the Vocational Training Team Subcommittee (Outgoing), in conjunction with the District Governor and the Foundation Committee Chair, shall:

1. Determine the composition of the team.

2. Receive applications for the team leader and team members and be responsible for coordinating a selection committee to choose the team leader, members and alternates.

3. Communicate early and often with the subcommittee of the host district, providing them with information about our team members, team leader, their vocations and a brief message from the District Governor.

4. Determine, in cooperation with the host district, the length and dates of the team’s visit and the place of arrival and departure.

5. Identify the specific Vocational Training Team Projects in the host District 

The following are the recommended guidelines for the membership of the District Selection Subcommittee (Outgoing):

Chair: Vocational Training Team Subcommittee (Outgoing) Chair

Rotary Foundation Committee Chair

Annual Giving Subcommittee Chair

Immediate Past District Governor

District Governor

District Governor-elect

District Governor-nominee

Two Rotarians who have served as GSE or Vocational Training Team Leaders

A Rotarian who has served as GSE or Vocational Training Team Member

One Assistant Governor

Newly selected Team Leader for outgoing team

Team selection should be completed six (6) months prior to departure. The Selection Committee should be appointed 45 days prior to the selection meeting.

Foundation Grants Subcommittee
In addition to the previously stated qualifications, the Chair of the Foundation Grants Subcommittee should be knowledgeable of the grants available and the process for securing these grants through the Rotary Foundation.

The Chair of the Foundation Grants Subcommittee shall:

1. Inform Rotary Clubs and/or District project committees planning international and community service projects of the possibilities that exist for Foundation grants to assist those projects.

2. Encourage clubs to sponsor and administer international and community service projects eligible for Foundation grants such as Global Grants and District Grants.

3. Become familiar with each grant program, its eligibility, criteria and application procedures.

Foundation Alumni Subcommittee
The Chair of the Foundation Alumni Subcommittee should be a Rotarian familiar with the programs of the Foundation that generate Foundation Alumni.

The Chair of the Foundation Alumni Subcommittee shall:

1. Maintain an accurate and current roster of names and addresses of all Rotary Foundation alumni in the District. These are people who have participated as Foundation Scholars, Group Study Exchange team leaders or members, Vocational Training Team Leaders or members and Rotary Volunteers.

2. Encourage these alumni to be part of an Alumni Association in the District and encourage the alumni to make themselves available as speakers and as trainers for new Scholars and Vocational Training Teams.

3. Encourage clubs in the District to invite alumni as speakers on the Rotary Foundation.

Rotarian Counselor Subcommittee
A Rotarian Counselor shall be appointed by the Foundation Chair as needed.

The Rotarian Counselor shall:

      1.   Assure that Guidelines prepared by the Foundation for maintaining contact with the Scholar's home club and maintaining contact with the Scholar upon his or her return home.

      2.  Assure that the incoming Scholar is provided opportunities to participate in the District Conference and at regular Rotary club meetings as a program speaker as required by the Rotary Foundation.

Stewardship Subcommittee
The District Stewardship Subcommittee is responsible for ensuring the careful management of Rotary Foundation Grant funds and for educating Rotarians on proper and effective management.

End Polio Now Subcommittee – Educates Rotarians and the community about Polio Eradication efforts 

District Long Range Planning Committee
The District Long Range Planning Committee (LRPC) is established to assist the Governor in guiding District 7770 in the most effective and efficient manner. The committee’s main purpose is to continually review the District Strategic Plan, district practices and policies and recommend appropriate changes as necessary and in agreement with current policies of Rotary International (MOP).  This is a standing committee and its composition is intended to ensure an ongoing continuity of leadership at the Governor’s level, with the assistance of past club presidents, experienced AG’s and PDG’s.

The LRPC shall consist of thirteen (13) voting members:  the District Governor, the immediate Past District Governor, the District Governor-elect, the District Governor-nominee, the Chair of the Council of Governors, five past club presidents and three current or past Assistant Governors. The past club presidents and Assistant Governors shall serve staggered two-year terms. The District Governor-elect shall serve as chair of the committee. Meet as required, but no less than once a year.

Council of Governors

There shall be Council of Governors composed of all Past District Governors residing in District 7770.  The current District Governor, the District Governor-elect and the District Governor-nominee shall also be non-voting members.  Each year the incoming District Governor shall appoint a Past District Governor who is active in the affairs of the District to serve a one-year term as Chair of the Council of Governors.  The Council shall:

1. Serve as an advisory body to the District Governor.

2. Meet a minimum of two (2) times during the Rotary year.

DISTRICT CONFERENCE
The annual District Conference furthers the program of Rotary through fellowship, recognition, inspirational addresses and the discussion of matters relating to the affairs of clubs in the District and Rotary International. Every effort should be made by the District Governor, the District Conference Committee and the Rotary Club presidents to obtain the largest possible attendance at the District Conference. Special Emphasis should be placed on the conference attendance and recognition of new Rotarians.

District Conference Committee
The District Governor, in accordance with recommendations of Rotary International, shall appoint a District Conference Chair. The District Governor and the District Conference Chair shall then appoint a Conference Committee. If possible, the next year’s District Conference Chair should be a Vice-Chairman of this committee. The Conference Committee is authorized to set registration fees as approved by the District Finance Committee.

District Conference Budget
The District Governor and the District Conference Chair shall prepare a balanced budget for the District Conference.

1. A sum of money shall be designated in the District Budget for the Conference. Any costs above that amount must be covered by registration fees. Any and all Conference monies are to be deposited in the District 7770 checking account. This account shall contain all monies allocated from the District and monies received through registration fees.

2. The District Governor and Conference Chair must prepare a balanced budget and present this budget to the District Finance Committee at its October meeting, and for final review at its January meeting. The District Finance Committee must approve the Conference budget prior to any funds being used for the conference.

Elections and Credentials Committee

The District Conference Chair shall appoint an Elections and Credentials Committee. In conjunction with the District Governor and under the supervision of the District Parliamentarian, this committee shall:

1. Ensure that all elections are conducted in accordance with the current Rotary International Manual of Procedure.

2. Issue credentials for all club electors to the District Conference after proper confirmation by each Rotary Club, consistent with the current R.I.M.O.P.

3. Prepare, distribute, collect and count the ballots for such voting at the Conference which may require written ballots.

4. Report the results of voting to the District Governor or District Parliamentarian presiding at the legislative session of the Conference.

5. Maintain at all times a neutral attitude regarding any vote and provide for confidentiality of all voting.

Plenary Sessions
The following rules shall apply to each plenary session of the District Conference:

1. How to Secure Recognition – Any person desiring recognition shall stand and, when recognized by the chair, shall give his or her name in full and the name of his or her club.

2. Speakers – Who and When – No person, excepting those who have been assigned programmed speeches and discussions, shall be allowed to speak more than twice on any subject, and not more than three (3) minutes at one time on any subject without unanimous consent of the Conference.

3. Who may vote – Every member in good standing of a club in District 7770 present and registered at the Conference shall be entitled to vote upon all questions and matters properly presented except in the selection of the District Governor-nominee, the selection of the District Representative to the Council on Legislation, and a Resolution affecting the District Policy Manual, which votes shall be restricted to Club Electors. However, any Elector shall have the right to demand a poll upon any question presented, in which event the voting shall be restricted to the Electors.  

4. Club Electors – Each club, provided it has paid its financial obligations to Rotary International and has paid its District Contribution in total by the opening day of the Conference, shall select one Elector for each 25 members or major portion thereof as reported in the semi-annual report immediately preceding the District Conference. Each club shall be autonomous in its methods of electing Electors. Procedures for issuing credentials shall be handled by the District Conference Elections and Credentials Committee. A letter from the club president stating the name of the person or persons chosen to be Electors should be submitted to the District Parliamentarian at least ten (10) days prior to the District Conference Substitutions may be made only by a written and signed letter presented to the Credentials Committee no later than noon on Friday of the District Conference.

5. All sessions shall be governed by the above rules, by applicable Rules of Procedure contained in the R.I. Manual of Procedure as interpreted by the District Parliamentarian and by Robert’s Rules of Order.

District Resolutions
District Resolutions may be proposed by a club or by the District Governor. These resolutions are normally proposed at a District Conference, provided the proposed resolution has been submitted in writing to the District Governor 60 days prior to the District Conference.

1. The District Governor shall submit all of the proposed resolutions to all the clubs at least 30 days prior to the District Conference and shall have them submitted for action at the District Conference, unless withdrawn by the proposer. No amendment may be introduced during the legislative session which would greatly change the intent or purpose of any piece of legislation according to the proposer. Any suggested amendment must be submitted in writing to the District Parliamentarian at least 24 hours before the legislative session, announced at a Plenary Session, and posted prominently.

2. Courtesy Resolutions – Courtesy Resolutions thanking the President’s Representatives, the meeting place, etc. will not need 60 days notice.

3. Emergency Resolutions – If, in the opinion of the District Governor, an emergency exists which requires the enactment of a District resolution for conducting the business of the District, such proposed resolution may be submitted to the clubs for mail ballot. In which case the District Governor shall mail to the secretaries of each club in the District a ballot detailing the proposed resolution and stipulating a return date 30 days from the time of the mailing of the ballot. A two-thirds majority of all the clubs in the District shall be required to support the emergency resolution.

ASSISTANT GOVERNORS LEADERSHIP SEMINAR
The District Governor-elect, in conjunction with the District Governor and District Trainer, shall schedule and conduct a training seminar for the incoming Assistant Governors before the Presidents-elect Training Seminar is held. The Assistant Governors Leadership Training Seminar is held to provide motivation, inspiration, Rotary knowledge and instruction in administrative duties in order that the incoming Assistant Governors receive a greater understanding of their responsibilities and opportunities for service. All incoming Assistant Governors shall attend. An amount of money shall be designated in the District budget for the Assistant Governors Leadership Seminar.

CLUB PRESIDENTS-ELECT TRAINING SEMINAR (PETS)
The District Governor-elect, in conjunction with the District Governor and the District Trainer, shall schedule and conduct a training seminar for club presidents-elect. PETS is held to provide motivation, inspiration, Rotary knowledge and instruction in administrative duties in order that the incoming Presidents-elect receive a greater understanding of their responsibilities and opportunities for service.  All Presidents-elect must attend the current year’s shall attend the seminar. Only the District Governor-elect in accordance with the R.I. Manual of Procedure shall excuse a President-elect from attendance at PETS. 

A sum of money shall be designated in the District budget for the Presidents-elect Training Seminar. A registration fee is to be charged. Rotary clubs are encouraged to defray the cost of attendance of their Presidents-elect at this seminar.

DISTRICT ASSEMBLY
The District Governor-elect, in conjunction with the District Governor and District Trainer, shall schedule and conduct the District Assembly. The District Assembly is held to provide motivation, inspiration, Rotary knowledge and instruction in administrative duties in order that incoming club leaders receive a greater understanding of their respective responsibilities and opportunities for service.

The District Assembly shall be held no earlier than one (1) month after the Presidents-elect Training Seminar. Incoming presidents, secretaries, treasurers, Foundation chairs, membership chairs, and other club leaders the DGE may designate are expected to attend the Assembly or send representatives from their club in their place.

The District Governor-elect, District Governor and District Training committee are responsible for planning the Assembly. An amount of money shall be designated in the District budget for the Assembly. Registration fees will cover cost above the budgeted amount. Rotary clubs are encouraged to defray the cost of attendance of their key officers, directors and committee chairs at the District Assembly.

GRANT MANAGEMENT TRAINING SEMINAR

 

A Club must be qualified by the Rotary Foundation to participate in either District Grant or Global Grant funding. At least two members of each Club must attend the Grant Management Training Seminar as part of the Club Qualification Process. The Qualification is required annually and it is recommended that the President-Elect and Foundation Chair of the Club attend the Training. 

PAST DISTRICT GOVERNORS
The District Governor shall take advantage of the experience and broad knowledge of the Past District Governors in the District by seeking their advice in District matters, by using them as speakers, throughout the District, by enlisting their help in District activities, and by asking them to give direct assistance to the clubs in the District.

INDEPENDENT FINANCIAL ASSESSMENTS

In accordance with the RI Manual of Procedure, each club must annually have an independent financial assessment made of the previous year’s financial transactions. A copy of the assessment shall be submitted to the District Treasurer by October 15. It is encouraged that at least one member of the assessment committee be someone with significant financial experience. 

POLICY MANUAL CHANGES
After each Council on Legislation, the Representative to the Council on Legislation and the District Governor should consult with the Council of Governors and ensure the necessary changes in the District Policy Manual shall be printed and disseminated to the clubs. Changes in the District Policy Manual shall be made by resolution enacted at the District Conference in accordance with the procedures established herein. Resolutions may be proposed by the District Governor, the District Parliamentarian, or by Rotary Clubs of the District.

SOCIAL MEDIA POLICY

The District Executive Team will control the content and access of social media platforms.

DISTRICT PROTECTION POLICY

Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities. It is the duty of all Rotarians, Rotarians’ spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.  District 7770 requires clubs to conduct background checks of all Rotarians and prospective members in the Clubs and other volunteers.and their household members as any member at some point may interact with children or young adults in any Club, District or community such activities, including, but not limited to, Rotary Reader, Interact, Rotaract, RYLA, Junior Achievement and Youth Exchange.  All Rotarian members have a duty to immediately report any suspected abuse to the District Governor and the District Protection Officer, who will immediately notify the appropriate Law Enforcement Authorities in cases of abuse.  Those professionals required to report under South Carolina law shall report directly to Law Enforcement Authorities.
The incoming District Governor shall appoint a well-qualified Rotarian with an appropriate law enforcement background as District Protection Officer for a term of one year. The District Protection Officer may be reappointed for a maximum of three terms. 

The District Protection Officer shall: monitor clubs’ protection policies; recommend programs such as school systems background checks for utilization by clubs to meet the District 7770 background check requirement; and develop reporting methodology for yearly reporting of all clubs by June 30, i.e. a signed compliance statement by the president.

GLOSSARY OF FREQUENTLY USED ROTARY ACRONYMS
AG

Assistant Governor

PAG

Past Assistant Governor

COG

Council of Governors

COL

Council on Legislation

DA

District Assembly

DC

District Conference

DEC

District Executive Committee
DG

District Governor

DGN

District Governor-nominee

DGND

District Governor-nominee Designate

DGE

District Governor-elect

DGTM

District Governor’s Training Manual
DLS

District Leadership Seminar

DLP

District Leadership Plan

DRFC

District Rotary Foundation Chairperson

DRCF

District Rotary Foundation Committee

DTTS

District Team Training Seminar

3-H Grants
Health, Hunger and Humanity Grants

IA

International Assembly

IAP Book
International Assembly Participants Book

IVCG

International Vocational Contact Groups

MOP

Manual of Procedure
OD

Official Directory

PDG

Past District Governor

PETS

Presidents-Elect Training Seminar

PHF

Paul Harris Fellow

PPE

Preserve Planet Earth Programs

PR

Public Relations

RCC

Rotary Community Corps

RFE

Rotary Friendship Exchange

RI

Rotary International

RITS

Rotary International Travel Service

RRFC

Regional Rotary Foundation Coordinator

RV

Rotary Volunteers

RVC

Rotary Village Corps

RYLA

Rotary Youth Leadership Awards

TRF

The Rotary Foundation

VTT                    Vocational Training Team

WCS

World Community Service  

Annual Fund Goal








Your Annual Fund contributions support humanitarian and educational programs both locally and internationally. Personal outright contributions, club fundraisers, and other sources are encouraged to achieve club goals.


Calculate your club’s Annual Fund (AF) goal by multiplying the number of members in your club by a per capita figure appropriate to your club.


NUMBER OF 2013-14 CLUB MEMBERS: 	______


AVERAGE AMOUNT PER MEMBER:	______


2013-14 AF-SHARE GOAL:	______                                                                  


(Club members x per capita goal)                                                                                                                                        








ROTARY’s End Polio Now Goal for Polio Eradication








Since the PolioPlus program’s inception in 1985, more than two billion children have received oral polio vaccine. But Rotary’s work is not done: The disease has not yet been eradicated. End Polio Now needs your support to reach Rotary’s goal of a Polio-Free World. 


2013-14 ROTARY’s                                                   


End Polio Now GOAL:            ____________





(One Collective goal for the entire club)                                                                                                                              


					








Permanent Fund & Major Gifts Goals








Indicate the number of club members interested in making an outright gift of US$10,000 or more and those interested in including the Permanent Fund in their estate plan.


Number of new Major Gifts:	_________


(US $10,000 or more outright) 


Number of new Benefactors:		__________


(Minimum US$1,000 outright gift or commitment in estate plan)


Number of new Bequest Society Members:	__________


(Minimum US$10,000 commitment in estate plan)
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