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Goal Setting Basics

Below Trends in each category is the Goals and Progress section, where you can choose to either EDIT or
VIEW each goal.

Select the category
fOI‘ WhICh you Want — Your Club Service Foundation Giving

to set or edit your =T
.. & Print Page
goals. This is the Zoatt Your Club
YOU R CL U B VieW ub Group View Successful clubs achieve their goals by staying vibrant, flexible, and innovative. This tab provides you the opportunity to view and
. track ip. Rotarian club ¢ ation, and public relations goals.
Global View
Current, incoming, and immediate past club leaders — the president, secretary, . ive secretary, Fi ion chair,
Resources and membership chair — can edit goals and achievements. All club members can view goals and achievements.
Reports
Trends
This graph shows your club’s membership over five years. Click on the labels in the legend to add or remove features in the
chart. Hover over bars or lines in the chart to see details.
The chart below shows the age and gender trends over three years. For more information, club leaders can click on “View
Details.”
Membership Trends
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Goals and Progress

Current, incoming, and immediate past club leaders can click "Edit" to set goals and achievements. All club members can click

"Wiew" to see goal details.

Select the year you want to edit or view.

Selec_t your_ Then Click
01213 501314 2014-15 - Year in Office EDIT.

to set goals. 1

& EDIT

Membership Retention 2

36 10 32

1 JuLy 2012 30 JUNE 2015 2014-15
GOAL TOTAL YEAR TO DATE
30 JUME PRIOR YEAR 2014-15 MEMEER GOAL 2074-15 RETENTION COAL
Existing members retained 36 - 0%



Your Club

Membership Retention

From 1 July to 1 October, the 30 June Member count at Enter a percentage OR number for
member count will display here. The 1 July the time the goal is this year’s goal. The percentage is
start figure will display once clubs submit set. Data supplied based on the member count at the
their semiannual reports. by Rotary. time the goal is set and saved.

Set and Edit Your Goals

\ 4

1 JULY START FIGURE MEMEERS PERCENTAGE COAL TOTAL
Existing members retained 33 34 98 % 33
Achievement 28 é Data
..................................................................................................................................................................................................................................... Supplied
Mew members retained 3 0 0 = - by
A A Rotary.
Achievement T 3 é
2013-14 Goal Total 97% 33
Save Clean. Cancel

This reflects the number of Enter the number of Of the members you induct, enter

members who joined the club after members you plan to the percentage OR number of

1 July of the previous year. Data induct this year. members you plan to keep this

supplied by Rotary. year.




ROTARY CLUB CENTRAL FOUNDATION GOALS
WORKSHEET & GUIDE (Recommend printing)

Goals must be submitted on-line through Rotary Club Central by April 15.

ANNUAL FUND: SurPPORTING ROTARY’S CURRENT WORK

Your support to the Annual Fund is crucial to sustain the thousands of projects that are being conducted in your community and
around the world. Personal outright contributions, club fundraisers, and other sources are encouraged to achieve club goals.

Calculate your club’s Annual Fund goal by multiplying the number of individual donors times the average contribution amount
and adding all of the goal totals. Enter the number of donors you would like to have in each category. Only enter an individual
at their highest giving level.

Note: If you choose to enter your entire Annual Fund goal as a “lump sum” amount you can enter it under “Other
Contributions.”

Giving Level Number of Individual Donors Average Contribution Goal Total
(US Dollar) Amount (US Dollar)
Paul Harris Society level Us $ US$
US $1,000 or more o
Sustaining Members level Uss Uss
US $100 to US $999 -
Every Rotarian, Every Year level Uss Uss
Up to US $99 o

Other Contributions

(Fundraising events, corporate gifts, or
lump sum club contributions, etc.) — Uss Uss

ANNUAL FUND GOAL US$

POLIOPLUS FUND: SuPPORTING ROTARY’S POLIO ERADICATION EFFORTS

Be a part of history and support Rotary's work to achieve a polio-free world. Your gift will support immunization campaigns in
countries where children remain at risk.

Personal outright contributions, club fundraisers, and other sources are encouraged to achieve club goals.

PoLioPLuUs GoAL US$ (One collective goal for the entire club)

MAJOR GIFTS AND ENDOWMENT FUND: SuPPORTING ROTARY’S FUTURE

Your gift to the Endowment Fund will keep The Rotary Foundation strong well into the future, providing a continuous stream of
income that will fund programs in perpetuity. Indicate the number of club members interested in making an outright gift of US$
10,000 or more and those interested in including the Endowment Fund in their estate plan.

Number of new Major Gifts:
(US $10,000 or more outright) -

Number of new Bequest Society Members:
(Minimum US $10,000 commitment in estate plan) -

Number of new Benefactors:
(up to US$9,999 as an outright gift or estate plan commitment)

*All information above must be entered on-line in Rotary Club Central**




ROTARY CLUB CENTRAL GUIDE TO GOAL ENTRY

Foundation Giving

Frundation Giwing

Select —_— .

Foundation Club Viaw

Giving. District Viaw Foundation Giving
Club Croup View

= L

2z-1e 2018-14

Through Ratary Foundztion partkipation and suppart, your dhub can maks 2 oiffarancs In the Ilvas of peopls around the glcba.
Contributions ta The Eotary Foundatlon enable Rotarans to carry out humanitarian and sducational projscts. This fab helps dukbs
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This chart shows vour club's Annuzl Fusd comtributions aver five years.
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Goals and Progress
Currsnt, Ircoming, and Immediate past club lsaders can oick "EDR” to set gozls and achilewemands. 11 club mambers can click
“Wha' bo see poal detals.
Salact the vear vou want to sdit or wliew.
Select the year
for which you
want to set é 2012-13 2013-14 2014-15
goals.
Annual Fund
7006 USD 5000 UsD
az-1s EmE-14
TOTAL CDAL

TRAR TO OATE

Use the drop-
down to see
your club’s
donations to
the Annual
Fund for the
last five years.

<

Then
click
EDIT to
update a
goal.




Achievement

0 UsD

aT12=-1s Z01E-1=
ToTAL i 5-TRASR HICH
Faul Harris Sockaby BOOD Sy 20a USD B0 UEDy .
Click
Ewary Riotarian, Evary Yaar 240 USD 260 WSO 91 USD updatea
Otvar Coniributions T WUED T LSy W0 USIDy goaL
PolioPlus Fund & EDT
ITI2-1s EO1s-148 ITla-14
TOTAL DAL YERAA TO DATE
FolloPius Fund TEEF USDN 1 5048 USID A iRl ]
Major Gifis and Endowrrent Fund A EDNT
l:;:: ZanEms ALL-TISE TOTAL
Miajor G 5] [i] o
Baguast Sookaty o o [¥]
Bamvafzciors =] [: ] o
. Enter the number of
Highest amount ter the numbe 0 Enter the
. donors you would like
in any of the ) average
to have in each - L.
past 5 years. N Pl 1 contribution
. cate . Please on
Annual Fund | Data supplied by gory. Tiease only amount for an
enter an individual at e g
Rotary. L .. individual.
their highest giving Data is
3 0 04 level. automatically
calculated
) NUMEBER OF INDIVIDU AVERAGE CONJRIEUTION
5-VERR HICH CoNORS Ao COAL TOTAL based on the
.............................................................................................................................................................................................................. goals entered.
Paul Harris Society 151465 USD
du drris »oCie
{1000 USD or mare) (2010-11) 4 1000 s 4000 USD
Data
Achievement ousp |&d supplied by
.............................................................................................................................................................................................................................................. Rotary_
Sustaiming Memb 6410 USD
ustdiming embDers ~ ~
(100 USD or more) (2012-13) UsD Usb
Achievement 0 UsD
......................................................................................................................................................................................................................................... If unable
i to enter each
Every Rotarian, Every Year 0 USD 55 100 JusD 5500 USD
(Up ta 100 USD) area, please
use “Other
Achievement 0 UsSD Contributions”
................................................................................................................................................................................................................................................ to enter lump
Other Contributions 3077 UsD sum goal.
{Fundraising events, corporate and (2011-12) 60500 wsDL
community gifts) h




PolioPlus Fund Data supplied

by Rotary.
Set and Edit Your Goals
Enter the
amount your
club would
___________________________________________________________________________________________________________________________________ somwer  cowrom | liketogive.
PolioPlus Fund 19050 USD 1650  USD @
) Data supplied
Achievement 0 uUsD @
by Rotary.
2013-14 Goal Total 1650 USD
Major Gifts and Endowment Fund
The total number of members who have Enter the number of individuals who will commit to
achieved each level during their time as a each giving level. The donation doesn’t have to be
Rotarian. Data supplied by Rotary. received during a club leader’s term, but the
commitment must be.
Set and Edit Your Goals
.................................................................................................................. ALLTIMETOTAL - GoaToTAL
Major Gifis
[ID,JD[JD USD or mare) 23 -
) ¢ Data supplied
AdMevement oy ° IS by Rotary.
Bequest Society 2 -
Achievement 0
Benefactors 3 -
Achievement 0

*Request a Club Fundraising Analysis from contact.center@rotary.org to see a 5 Rotary year
dashboard of Annual Fund goals, giving and recognition totals.



mailto:contact.center@rotary.org

Rotarian Engagement

Previous year’s
achievement
supplied by Rotary.

Set and Edit Your Goals

Year-to-date
member count.
supplied by Rotary.

Enter the percentage OR number
of members you plan to have
involved in each activity listed.

Enter the
number of
members
who were
involved in
each
activity.

PREWIOLUS YEAR MEMBERS PERCENTAGE GOAL TOTAL
Members in club roles - 37 0 =
Achievement - é
Me!n_bfars participating in club service 35 37 100 % 7
actwities
Achievement - é
Me!n_t:fars participating in club social 29 37 95 % 5
activities
Achievement
Members sponsoring new Rotarians > 37 0 % -
Scroll down.
Members in leadership development
Total number of members engaged - 37 100 = ar
Achievement T
| |
After reviewing all the activities listed, enter the
percentage or total number of members you plan
to engage in club activities during the year. (That
is, will your club have all members engaged in Save e cancel

activities?)

activities or are the same 10 people doing all




Club Communication

Set and Edit Your Goals Previous year’s
achievements Select YES
or NO in
reference to
this year’s
FREVIOUS YEAR COAL TOTAL goal.
QOur club has a strategic plan - YESE| é
Achievement - [ é Select S-{ES
.......................................................................................................................................................................................................................................................... or NO in
Club assemblies conducted per year 1 4 reference to
what was
Achievement = aCtl?aHY
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ achieved.
Our online presence accurately reflects current activities YES YESEl
Enter the
Achievement o E| number
....................................................................................................................................................................................................................................................... planne d for
MNumber of communications distributed per month - = e this year.
Achievement -
Enter the
number
Public Relations achieved.

Set and Edit Your Goals

PREVIOUS YEAR COAL TOTAL
Number of times we update our website per month - 4 e . Enter your
goal for the
Achievement = year for
each.
Number of media stories (broadcast and /or print) covering our club’s B )
projects per year <
Achievement
Number of advertisements we place per year -
Achisvement - e Enter the
Number of people in the media we invite to visit a club project or number
meeting per month achieved.
Achievement e
We use social media to promote serice activities YES YESEI



Service

Select
Service.

Homs - Membde kgeds Ciu Snaoghay > ¢ .
a Your Club SeTvice Foundaticn Giving
Cluly View
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Service Projects and Activities

MNew Generations Clubs ©

F
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Use the drop -
down to see
your club’s
service impact
for the last
five years.

& BT

& EDIT

4 o -t

VEAR TG ST

Then click
EDIT to
update a
goal.




Service Projects and Activities Enter the number of

projects or activities

€= your club plans for

Service Projects and Activities [ this year

PREVICOUS VAR SO, TOTAL

Achievement 1

Expand All | Clase All This number Wﬂl be

- supplied based on the
number of service

Title (maximum SO characters) projects you check as
Bike to End Polio Achieved below.

&) Achieved

Summary (maximum 100 characters )

Annual fundraiser hosted by our club to raise funds for End Polio Now.

30 - characters remaining

Expand Project View | @ (lick to add more details.

FROJECTED RESOURCES

Total volunteer hours Mumber of volunteers Cash contributions (USD)
300 25 5000 Enter the
resources you
In-kind deonations think you will
need for the
Type Quantity Total value (USD) pI‘OjeCt.
Water bottles 500 1000 +

Details |y Click to add projected details including project partners, area of focus, and more.

ACTUAL RESOURCES

Tatal valunteer hours Mumber of volunteers Cash contributions (USD}
500 100 8000
Enter the
foe-Scomecl owaivoms resources you
: —— T — actually used
ype huan atal value
for the
Water Bottles 1000 2000 + project.
Banners 5 100 _
Project Status

MNete Ar least one “actual resource” is required before the project can be marked “Achieved.”

M Achieved @ Clicking Achieved will add this to the count at the top of the page.

Details | @ (ick to add details such as project partners, area of focus, and more.
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These three links appear
at the bottom of the page.
When you Add a new
project, you will be
taken to the screen
shown below. This is a
list of your club’s projects
in Showcase and Rotary
Grants.

> & Close Project View

> Add a new p
é View and Add from Existing Projects List

Save Cancel

Your Club

Service Foundation Giving

Is your project already listed?

Reviaw the list of service projects that have been entered in other online systems, such as Showcase or Rotary Grants. Import the
projects you want to include in your club's plan for the year to save time and prevent duplicate re

Existing Projects

District 6450 Rotary Partners for Peace

Rotary Partners for Peace working together to bring peace to the

Start date: 12 May 2012
End date: 31 December 2016

source: showcase View »

0 project(s) selected to import

Check the Import box,
then click Continue, and
the project will be added
to Rotary Club Central.

LiL}

Scroll through the list before adding a new project. If you don't want to import a project, click

continue.

Cancel Continue

11



To set the New Generations goals, go back to the Goals and Progress section and click on EDIT.

New Generations Clubs

Total number of Rotaract

or Interact clubs your club Enter the total
Set and Edit Your Goals sponsored in the previous number of
year. clubs (existing
clubs + new
clubs) you plan
to sponsor this
.................................................................................................................................. i SN (="
Mumber of Rotaract clubs 1 - |<
Total number
chievemen 1
R I I l— € of clubs you
Number of Interact clubs 1 _ sponsor (year-
to-date). Data
Achievement 1 Supphed by
Rotary.
New Generations Participants
Total number of participants
your club sponsored in the
previous year. Enter the total
Set and Edit Your Goals number of
participants
you plan to
sponsor this
................................................................................................................................................................. Fevicive | cowtora | YeAn
Mumber of inbound Youth Exchange students (4] - e
Achievement 0 TOtal n.u¥nber
.......................................................................................................................................................................................................................................................... of participants
MNumber of outbound Youth Exchange students 0 you sponsor
(year-to-date).
Achievement 0 Data supplied
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ by Rotary.
Mumber of RYLA participants 1 2
Achievement -
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