Happy Feet Fundraiser Idea

Section I Overview of project: (note from DGE Lou that details the project. )

Hi Keith, it’s a really fun project for Rotarians to do, it’s fairly easy and is done in a single morning. Below is the email that I send to each of the 12 schools in Mt Pleasant, we include elementary, middle and high school.
 
My Club partners with the Breakfast Club and we each split the costs, we apply for and receive a DSG each year and this year that is $3000 between the 2 Clubs this year.
 
I started this 4 years ago and basically you need to find a relatively inexpensive store that will work with you on the shoes and prices. We used Payless the first 3 years and they were fine, but, they went out of business so I used Target last year and again this year. For Target, I set the limit of $30 for the shoes. I also negotiate a discount with the store of 10% or so.
 
I start by contacting all the school Principals and Guidance Counselors with the below email. I wait until a week or so after school starts in the fall so they can get settled in. I also copy in the Charleston County Schools Superintendant and the Assistant Superintendant so I can get their backing and assistance with the project, they have been very supportive and helpful.
 
I set up a date on a Saturday morning in early October with the store and the schools and ask to get the lists from the schools a week in advance. We also ask the schools to provide a coupon/letter to the parents and we collect them as we check in the kids on the Saturday morning. Attached for you. We also give free shoes to any younger siblings not in school that accompany the student.
 
I also include our local Interact Club as I am the Coordinator for our Club and we get about a dozen of them to help, especially with the smaller kids. We split the Rotarians into groups for greeters, registration desk, fitting, shopping and check out.
 
We take photos and have the local newspaper run a story about Happy Feet and that is great PR for Rotary. We also have a Rotarian who is the editor for the local newspaper and she will take photos as well. We also submit a story and photos to the District Newsletter for publication.
 
I also had a banner made up that says Rotary Happy Feet on it and hang it either on the store window or at the registration area. That also provides more direct PR with those shopping at Target.
 
I prepare a list of general instructions for our Rotarians and I’ll attach those for you as well.
 
We have a few other Clubs in our District that are now doing this project and all have found very rewarding, I am copying in our DG Rick Moore so he can pass this along as he sees fit to other Clubs in our District that may want to get involved.
 
This is really a wonderful project and not too hard to kick off, we went from 86 students our first year to 182 last year and as you can see below, we have lists for 326 this year.
 
Lou Mello
           
2.  Detail Administration

Rotary Happy Feet Registration Info 2011
Each school has their own list - alpha by first name.

Mark off each student on list. All should have a letter/coupon from the school. 
If there is a younger sibling with the parent, sign them in also for shoes.

Write down all the additional kids on the respective school list.

Fill out the name tag with first name and give to the Rotarian that is taking student to fitting. 
The Rotarian will take the student to be measured and the size will then be put on the name tag which they can then wear.

Shoes only – no socks

No sandals

No heelies

No stiletto high heels. 

