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Rotary Has Changed! Has Your Club?

District Governor Elect Spencer Stanley
Supporting District Membership Chair PDG Stan Keeler!

Spring 2020

Rotary



Mindset — Membership Organization

-  WE ARE A MEMBERSHIP ORGANIZATION

 Everything else becomes easier once
membership is working

 Membership is our lifeline
 Membership is our source of everything

« SERVICE IS WHAT WE DO
* [t’s our product; our deliverable
 Service is our “WHY”
 But we need members to do it!
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Rotary International Worldwide Member Count
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DISTRICT HISTORY...
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D7720 AREA MEMBERSHIP TRENDS 2009 > TODAY
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4 GROWTH cLUB EXAMPLES
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You are the front line of the army
fighting Rotary's biggest enemy

CO CY




INTENTIONAL MEMBERSHIP STRATAGIES???

WE don't get it!

or WE don’'t care!

WE don't know how!

SOMEONE ELSE will do that?




Clubs Need Moderate Membership Growth

d You must plan for the attrition that WILL
occur!

d This takes intentionality — a “PLAN”!

d Membership is a Club Responsibility!

d Ifltils ToBe, Itls Up To YOU! (WITH HELP!)

Rotary




PLANNING:; FAIL TO PLAN = PLAN TO FAIL

- HAVE A PLAN / STRATEGIES

— KEEP IT SIMPLE
« EASY TO UNDERSTAND BY EVERY CLUB MEMBER
 ATTAINABLE GOALS

— ACTIONABLE

 ACTION ITEMS THAT ARE DOABLE IN REAL LIFE
 GOALS THAT ARE ACHIEVABLE

— ACCOUNTABLE
« CMC REPORTS TO CLUB BOARD EVERY MONTH
« CMC REPORTS OUT TO DMC EVERY MONTH

 IMPLEMENT YOUR PLAN

Rotary




Setting The Stage

* Hope is NOT a strategy
 We must be intentional about membership
growth

* Rotary is a Membership Organization
» Service is what we do — our product
 Members are our customers
* Our clubs must meet their needs, or they
will vote with their feet
 Without members, how will we deliver
service?

Rotary
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Attracting Members

3. Club President personally asks each member to bring a new me#neber into the club -- an eyeball-to-eyeball
conversation over breakfast, lunch, coffee, adult beverage or a 2-way telephone conversation. Takes the
anonymity out of the ask. "Can | count on you doing this not only for the club but also for me?"

1. Not a podium announcement; a 1:1 personal ask
2. Must become CULTURE!
3. Every member responsible for attracting new members

The Object of Rotary is to encourage and foster the
ideal of service as a basis of worthy enterprise and, in
particular, to encourage and foster:

FIRST: The development of acquaintance as an
opportunity for service;

Rotary



Attracting Members

4. A regularly-scheduled "Rotary Inférmation Hour" once a quarter or once a month. The "intentional” part
of this is that it's a standing event, on the club calendar, and members are reminded by email or phone to
bring their prospective members. Not just to a meeting whenever you think of it, but to a regularly
scheduled date, time and place. See: Recipe for ful Membership Even

1 Proven Member Growth Method!

* If you do nothing else, do this one strategy!
 Guaranteed fastest way to grow the club

« Takes some effort, but has the BIGGEST return

* Must be done regularly — consistently for success

Rotary



Rotary Club Health Check

\V

Just as routine doctor’s Visits help us identify health risks
hefore they becorme serious, a club health check can
diagnose problem areas and prescribe remedies.

By using this health check, you're taking a step 1o
maintain your club’s health and preserve its value for

R ";“ mernbers and the community
otary {5.0¢
< \/l\» '3 ‘
g GarsiS ) place a check mark in the boxes next to the staternents

you consider to be true. Then act on the suggested
remedies for any problern areas you've identified.
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MEMBERSHIP RESOURCE GUIDE N
The names of hyperlinked resources appear with an underline and usually ina blue font and can be downloaded on http://learn rotary.org

www.rotary.org by clicking on the hyperlink, or ordered on shop.rotary.org with the SKU number provided. Ifyou
experience any trouble when placing your order, please email membershilﬁevelopment@mm.ogg or

shop.rot rotary.org.

http://learn rotary.org

http://learn.rotary.org

PUBLICATIONS

http://learn.rotary.org

\
WENBERSHP RESOURCEOUDE |
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This guide explains the process of creating
a membership development plan and

rovides strategies and tools you can useé
1o attract and engage new members.

https:/ /my.rotary.or; h_“P_SJ.Mg

n/document/hzlx.us%{e /Am'enﬂjﬁ
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and-alumni-report mbe:lShgs leads-
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Revised! strengthening
Your Membership

http://shop.rotary.org/
(SKU: 417)

guide describes a nine-step process
1o create a new club, from the initial idea
er celebration, and be ond.

S://WWw.rof,
.rotary.,
‘myrotary/en/do '°"e

‘ Available
hittps://www.rotary.org
/myrotary/en/exchang

Mea&'

http:/ [shop.rom.ogg[

Introducing New
(SKU: 414)

Members to Rofary

. - A quickguide For clubs with strategies for .
Revised! Be A Vibrant p , e i . .
Club bes = ‘mg Yot\“lrre club’s structure, activities, |  jeadership (SKU: 245A) mp_:(zé%gmm Www.rotary.or
- — 1 2540) ws-features en/ne
Eight-page guide shows Thow to get Current hittp:/ [shop.rogx.o;g[ —=-leatures/newsletters
W involved and connect with Rotary. members (SKU: 595) -
This comprehensive guidef;(g al}I things : ¢ Ssil(%’ .rgt .0
: Rotary covers everything from how Rotary :801)
Rotary Basics beg:ulx) to how you can optimize your New members port_final.pd
membership experience. ﬁtn-lmmmmam
- . tion.
o This prospective ‘member brochure . N/A &w
Impact Begins Wwith You lains who we are and what sets us how. +t0+1ea:ibmk°m
. . \L
apart from other organizations. gimmmm
it.pd
v.rotary.
Availab! m
Name Description _ Tuide g
When you make a long-term ‘membership
plan, youre making a commitment to
Your Membership Plan your club’s health. Createa step-by-step N/A
planto strengthen your membership and Available
Teep your club vibrant and relevant.
; s your club losing more members than hitps:/ /vimeo.com /240
Best Practices for Ry o i . 685013
Engaging M embers it’s gaining? It's ime to get serious about N/a

engaging members.
Kick-start Your New Are new members Teaving within a year or
Member Orientation two? Learn how to better connect with

Rotary International Membership Resource Guide (April 2018) 1
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