7720 the District Grant process for 2025-26 Rotary Year

Welcome!

You are now on your way to accessing available funding to do an amazing project or service during the Rotary year. Carefully read this overview and then you’ll be ready to move to Step 2.
In order for District 7720 to continue qualifying to receive grant funding from The Rotary Foundation (TRF), each Club must understand and comply with TRF’s strict rules regarding the grant process. Those requirements are included in District 7720’s District Grant application. 
As you read through the District Grant process, if you have questions or need assistance, please contact District Grants Coordinator Paul Platek at paulplatek2@gmail.com. Let’s begin…
Where does District Grant funding come from?
District Designated Funds (DDF) provide funding for District Grants and Global Grants. Each qualifying club is allocated DDF annually by District 7720 based on the club’s prior 3 years of donations to The Rotary Foundation’s (TRF) Annual Fund.   Estimated DDF allocations for the coming Rotary year are provided at Grants Management Training, printed in the PETS book, and training video available on DACdb at https://www.dacdb.com/Grants/Help/Video.cfm
What is the difference between a District Grant and a Global Grant?
Global Grants support large international projects with long-term, sustainable outcomes in one or more of Rotary’s areas of focus/concern:
· Peace and Conflict Prevention/Resolution/Promoting peace

· Disease Prevention and Treatment/fighting disease

· Water and Sanitation/Providing clean water

· Maternal and Child Health/Saving mothers and children

· Basic Education and Literacy/Supporting Education

· Economic and Community Development/Growing local economies
· Environment
While it is possible for the project to be completed within a single Rotary year, typically a Global Grant spans several years depending on the size and scope. Global Grants range from $30,000 to $200,000, and your Club as Lead Club is responsible for arranging the funding to access the Global Grant program. The Rotary Foundation will match an approved Global Grant project $1 for $1 of DDF allocated to the project and $.50 for $1 of cash allocated to the project. The minimum budget for a Global Grant is $30,000 and Global Grants are administered by The Rotary Foundation.
For more information about Global Grants, refer to Global Grants Coordinator for your district. For more information about Global Grants, refer to Global Grants Coordinator Fred Huestis:  huestis70@yahoo.com or 252-367-0260.

District Grants, on the other hand, fund smaller-scale short-term projects that address immediate needs in your community or internationally. These grants are completed within a Rotary year and are easier to obtain than Global Grants, with fewer restrictions and requirements. District Grants are administered by the District 7720 District Foundation Committee. (2024-27 Chair is Terry Lubsen)
What can a District Grant be used for?
A District Grant can be used to fund local community or international humanitarian projects in the areas of youth, elderly, literacy, or community or Rotary International’s Areas of Focus/Concern:
· Peace and Conflict Prevention/Resolution

· Disease Prevention and Treatment

· Water and Sanitation

· Maternal and Child Health

· Basic Education and Literacy

· Economic and Community Development

Here are some examples of District Grant projects in District 7720 
· Bookbag projects/weekend food opportunities
· Dictionary Distribution for 3rd Grade Students

· RYLA Scholarships

· Community Needs-Based Scholarships

· Rotary Park Improvement

· Thanksgiving Dinners for Low-Income Families

Can I use my DDF for more than one District Grant project?
Yes. You’ll need to complete a District Grant application for each project.
What can a District Grant NOT be used for?
District Grants cannot be used for:
· Unrestricted cash donations to a beneficiary or cooperating organization

· Operating, administrative, or indirect program expenses of another organization

· Matching funds for any other project

· Reimbursement for previously completed projects

· Purchasing land or buildings

· Construction or rehabilitation of buildings except for water and sanitation projects

· Fundraising activities and expenses related to Rotary events such as conferences, institutes, anniversary celebrations, or entertainment activities

I want to apply for a District Grant! What do I do now?
Congratulations! You’ve just completed Step 1 by reading the overview. Now you are ready for Step 2.
STEP 2 of the District Grant process:  Get Qualified before April 1
· The Club President-Elect must attend the Grants Management and Memorandum of Understanding (MOU) training sessions sponsored by District 7720.  Two members of the club must view Part II of Grants Training Video.
· The signatures of the President-Elect and President Nominee are required on The Rotary Foundation (TRF) Memorandum of Understanding (MOU) and the District 7720 MOU Addendum.   If the Club does not have a President Nominee by April 1, one of the Chairs who attended the Grants Management and MOU training session may sign in lieu of the President Nominee. 
·  Qualification requirements must be completed by April 1 of the current year for the next Rotary Year and uploaded on DACdb under Grants.
· NOTE: You must complete Step 2 before advancing to Step 3.

In addition, the Club must be:
1. Current on Rotary International and District 7720 dues

2. In good standing with Rotary International and the District including membership reporting and financial obligations

3. Compliant with State and Federal Tax reporting requirements

STEP 3 of the District Grant process: Compete the District Grant Application before                             April 1, of the current year.
· Work with your Club or Board of Directors to determine DDF grant projects for your Club.

· Go to DACdb, Grants and follow the directions to complete the application.
· Allow enough time to complete the application and secure the signatures by April 1.

· Need help?   Contact District Grants Coordinator.
· All information in the District Grant application must be true and accurate.
STEP 4 of the District Grant process: Implement your Project!
Once your District Grant application is approved, you are ready to implement your project. Do not begin implementation of your project until you have received written notification from District Grants Coordinator and the District Foundation Chair on DACdb that the application has been approved.

It is necessary to UPLOAD and LABEL the following for every grant.  A copy of:

· The MEMORANDUM OF UNDERSTANDING and ADDENDUM for the grant for the current year

· The DISTRICT GRANT CHECK 
· The DEPOSIT SLIP for the grant check or a BANK STATEMENT showing the deposit

· All RECEIPTS, BILLS, INVOICES, CASH REGISTER TAPES, CHARGE CARD TRANSACTIONS, ETC. related to the grant.

· Any check given to another organization to pay for anything

· Any check paid to an individual to cover the use of his/her credit card

· Any additional documentation pertaining to the grant

· Pictures showing Rotarians working on the grant

· Media coverage of the grant (article from a newspaper or an article used in your own newsletter)

· If the grant changed in any way and RI and the DRFC approved the change, provide copies of documentation (emails, letters, etc.) showing approval of change from Rotary International.

In addition, individual steps for the District Grant Signature process are…..
District Grant Signatures
At the beginning of each District Grant Cycle, someone from each club qualifying for a grant must go to District 7720/DACdb, change the ORG YR and select Admin from the left side of the screen.  Click “Club Signatures” and move three names from the left column to the right column using the right arrow feature.  This qualifies three people to work on the grant material and to sign for the grant.  

During the life of the grant, lots of signatures are necessary to keep the club and the district involved.  For the grant to be approved, you will see when clicking “Signatures” the following four sets of Signatures:

1. Submitted Grant for Club Approval (signed by one club member (original person) who initiates the grant)

2. Grant Application Club Signatures (signed individually by two club members—original member plus one)

3. Submitted Grant for District Approval (signed by one of the two above)

4. District Approval Signatures (signed by District Rotary Foundation Chair and District Grants Chair).  This approves the grant and the status is changed. 

STEP 5 of the District Grant process: Final Report due by March 1.
Once your project is finished, complete your Final Report in DACdb at District Grant Final Report on the District 7720 website.
The DG final report (tab)

Then, the five signatures sets begin as following:

1. Submitted Final Report for Club Signatures (original person)

2. Accepting Final Report Club Signatures (signed individually by the original person and one other approved person)

3. Submitted Final Report for District Approval (original person)

4. District Approval of Final Report (DRFC and District Grant Chair)

5. Final Report Approved (DRFC).  This gives final approval, the status is changed, and the grant moved to the completed section.  Congratulations!
Remember:
· The Final Report must include receipts for the project’s costs and signatures.
· The Final Report must be completed by March 1.
It is a good idea to complete the Final Report as soon as the project is finished. The Final Report can be submitted anytime prior to March 1.
 

The End! Thanks for a great job! You are finished with this year and time to start next year!
INPUT PROCESS FOR DISTRICT 7720 GRANTS


Directions Step by Step after you sign into DACdb:

1. My Club

2. Grants (click on icon)
3. Change Org Year

4. Admin

5. Club Signature (Add at least 2 club officers)

6. Save
7. Club Grants View

8. New Club Grant Request
9. Details (Complete information for each tab)

10. Save
11. Budget ( Complete all information required*)

12. Documents (folders exist that you will use for photos, receipts, etc. need to set up another folder titled  “MOU Documents”)   Upload:
· Picture of your District Grant Check

· Picture of your Deposit Slip or Bank Statement showing deposit of the District Grant Check to the club checking account

· Picture of Receipts of all expenditures or copies of checks if your club wrote a check to grant recipient – This can now be entered in the “Expense Receipts” tab.  It will automatically total your receipts up and add to the budget page.
· Picture of activities related to the grant and any public exposure you may have received as a result of your grant

13. Save
14. Club Collect Club Signatures

15. OK
16. Sign Grant Application

17. Sign Grant

18. OK

19. Switch ID {2nd officer will go to Club Grants View > click pencil>Sign Grant Option>Sign Grant.  (At this point the second signature person will have the option to select Yes or No to submit for approval.  If all required documents have been entered they would select Yes.)
20. Continue from #18 Sign Grant Application

21. Sign Grant
22. Select “No continue to add Grant details” if you are not ready to submit Grant for approval. 
23. Go to each tab and enter all required information and documents.
24. District Grant View on Left Panel
25. Find your Grant top section of the page
26.  Click on the Pencil
27. On the tabs at the top find Documents (this is where you upload pictures and 

       documents you have saved onto your computer)
28. Go to the Signature Tab on same page
29. Click on Signature Tab
30. Submit for Club Signature (top right click on that)
31. You will need 2 people from your club to enter here individually signed in under

     themselves and eSign the approving report by clicking sign report at top and on
     the table. Best practice here is to have at least 4 officers that can sign in case one of the

      primary 2 is unavailable.
32. After you have two club signatures……
33. Go to Signature Tab again then click submit to District for final approval.
AFTER APPROVAL

1. A new tab will appear (Final Report) 

2. Project description (complete as required)

3. From this point, Financial Report and all other items will auto populate from data 
4. that you have previously entered, so you will not need to enter anything here.

5. Save

6. Final Report

7. OK

8. Budget (add all receipts)

9. Documents (verify that everything has been completed)

10. Save Final Report

11. Collect final signatures
12. Sign Final Report

13. Sign Grant

14. Club Grants View -  Click “pencil”

15. Sign Final Report

16. Sign Grant (select “Yes” if everything is complete -SUBMIT TO DISTRICT.
17. FINISHED!!!  Now you just wait  for District notification of grant approval and 

check processing.
