Lake Norman Regional Transportation Commission
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A Joint Agency of 5 Local Government Purpose:
Jurisdictions:

e Secure the maximum amount of funding for 4
* lIredell County projects in our region to benefit the citizens of

the region through improved mobility.
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» Statesville
» Collaborate to reduce the friction between
 Troutman jurisdictions via informed land use and
transportation planning.
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~* Mooresville
« Engage with the MPO — the Charlotte Regional
« Davidson Planning Organization (CRTPO) at all phases of
project development and MPO activities.
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Chair for 2022-2023: Lisa Qualls, Mayor Pro Temp

Mooresville Lisa Qualls, Mooresville is Vice-Chair of CRTPO
Andrew Ventresca, Troutman is Vice Chair of the

Bill Thunberg, Executive Director Technical Coordinating Committee of the CRTPO
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2026-2035 TIP Development

Process (NCDOT
Prioritization 7.0) Update

LNTC
May 10,2023




c RT Pf* CRTPO — P7.0 activities (2023)

charlotte regional planning organization

e |dentify projects to submit to NCDOT for scoring
O Highway

Bicycle/Pedestrian

Transit

Rail

Aviation



c RT P 4 STIP Funding Distribution

charlotte regional | on planning organization

Statewide Mobility Regional Impact Division Needs

a a

% of State Population Equal Share

Statewide




Projects Submitted by MPOs, RPOs, & Divisions

charlotte regional | ‘ofion planning organization ‘

Scoring Process SPOT Review

Statewide Mobility
40% of Funds
1. Projects programmed Reg|0na| Impact
2. Projects not programmed 30% of Funds i

cascaded to next category

1. Reviewed for category eligibility
2. Data screened
3. Quantitative scores calculated

1. Local input points assigned Division Needs

2. Total scores calculated 30% of Funds

3. Projects programmed 1. Local input points assigned

4. Projects not programmed 2. Total scores calculated

cascaded to next category .
3. Projects programmed
Statewide Mobility Score = Regional Impact Score = Division Needs Score =

100% Quantitative 70% Quantitative + 50% Quantitative +

30% Local Input 50% Local Input



CRTPZ

DRAFT TIP Highway Project

1-77 & Cornelius Road Interchange Improvements

NC 150 & Wiggins Road

NCDOT Revised Draft 2024-2033 STIP

Delivery Projects anticipated to be funded in the 2024-2033 STIP

DRAFT: Subject to Change

Project Description

Iredell County Highway Projects

Municipality

TIP ID

NC 150 Widening

Brawley School Road Widening

mson Road Widening

mson Road Widening

Fairview Road Extension

Oates Road - Midnight Lane Widening

US 21 (Charlotte Highway) Widening

US 21 Widening

US 64 (Davie Avenue) & US 21 (Sullivan Road)
Roundabout

East Broad Street Access Management

US21 & NC115

Independence Boulevard (US 74) Corridor Improvements.
- New Interchange & Grade Separation

Independence Boulevard (US 74) Corridor Improvements.
- New Express Lanes, General Purpose Lanes &
Interchange

Independence Boulevard (US 74) Corridor Improvements
- Sardis Road N and Sam Newell Road Interchange Areas

-NCDOT project schedule delays are due to swaps, delivery schedule changes, and to f ismet.
1-77 at Cornelius Rd. Convert grade separation to interchange. Mooresville 1-5962
of NC 150 and Wiggins Rd. Realign intersection. Mooresville U-5780
East of Greenwood Rd in Catawba County to west of Pearth Rd/Doolie Rd in Iredell County. Widen to 4-anes. Pearth Rd/Doolie Rd to US . ERTE
21 in Iredell County. Widen to 6-lanes
1-77 to US 21. Widen to multi- | Mooresville R-3833C
lan
1-77 to Brawley School Rd. Widg ;- | Mooresville R-5100A
v ing
Brawley School Rd to NC 150. Mooresville R-51008
Extend Fairview Rd OVer 77 t0 o rmes wiv mcove o e wormowace paranes 4 1| i 1 co NECto roads to Williamson Rd. Mooresville U-5817
o - t a r -
v
US 21 (Charlotte Hwy) to Bluefield Rd. Widen to three-lanes with overpass o « Mooresville U-5816
NC 150 (Plaza Dr) to Medical Park Rd. Widen to 4-lanes divided. Mooresville U-6037
tatesv
Pump Station Rd to Fort Dobbs Rd. Widen to multi-lanes and realign offset ints ille U-5799
U-596
US 64 (Davie Ave) and US 21 (Sullivan Rd). Convert 5-approach intersection to Statesville
Vine St to Signal Hill Dr. Upgrade roadway to implement access management ¢ Statesville U-6039
Intersection of US 21 and Houston Rd/Flower House Rd. Realign and signalize. Troutman R-5711
Mecklenburg County Highway Projects
-NCDOT project schedule delays are due to swaps, delivery schedule changes, and to f ismet.
haron Forest Dr and Harris Blvd/Village Lake Dr intersection area. Construct grade separation at Sharon Forest Dr and interchange at
- Charlotte U-2509AA
Village Lake Dr.
West of Idlewild Rd to Wallace Ln. Add general purpose and express lanes and construct express lane interchange on west side of Charlotte U-25098
Conference Dr.
ardis Rd and Sam Newell Rd intersection area. Construct interchanges at Sardis Rd North and Sam Newell Rd, construct Arequipa Dr Charlotte 125098
xtension between Sardis Rd North and Sam Newell Rd. Matthews

-Beige Highlighted - Projects are newly funded as of the August 4 NCDOT Revised Draft 2024-2033 STIP.
~Yellow Highlighted - NCDOT project schedule delays identified April 4.
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Funding Category

Statewide Mobility

Region F

Region F

Division 12

Division 12

Division 12

Region F

Statewide Mobility

Statewide Mobility

Statewide Mobility

Preliminary

DELIVERY PROJECTS

Preliminary

Updated
Construction Date

Right-0f-Way ¢, nctruction Date (NCDOTannounced

Date

2026

2019

2019

2020

2019

2019

2026

2027

2020

2024

2024

2024

2024

2028

2024

2025

2024

2025

2025

2025

2029

2030

2024

2026

2019

2025

2027

2027

2027

April 3)

2029

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

2028

2028

2028

Total Estimated
Project Cost (In
Millions $)

$39.6

$2.0

$164.5

$30.0

$54.1

$16.7

$26.9

$45.4

$43.9

$41.4

$15.0

$5.4

$3.0

$106.6

$51.3

$114.5

April 24,2023



c__,RT Pr’ NCDOT Revised Draft 2024-2033 STIP

Funded for Preliminary Engineering Only FUNDED FOR PE ONLY

Possible Resubmission for NCDOT Prioritization 7.0
DRAFT: Subject to Change

NCDOT Total Estimated

DRAFT TIP Highway Project Project Description Municipality Funding Category Project Cost (In
on
Millions $)

Iredell County Highway Projects

NC 150 (Oak Ridge Farm Highway) Widening NC 115 to NC 801 (Park Ave). Widen to multi-lanes. Mooresville U-5960 12 Region F $49.5

NC 115 Widening Old Wilkesboro Rd to Hartness Rd. Widen to multi-lanes. Statesville U-5779 12 Region F $37.6

US 21 - NC 115 Widening Cedar Ln in Troutman to Barium Ln in Barium Springs. Widen to multi-lanes. Troutman R-2522 12 Region F $34.8
B Meceklenburg Eounty Highway Projects

- i e improvements.

1-485 & NC 16 (Providence Road) Interchange 1-485 and NC 16 (Providence Rd). €oRstruct imlerchange mg ovements. Charlotte 1-5963 10 Statewide Mobility $41.3

Improvements -
1-77 & 1-85 Interchange Improvements 1-85 interchange. Improve interchange. . Charlotte 1-6014 10 Statewide Mobility $97.7
South Carolina state line to 1-277/U8 74 (Belk Frwy). Widen existing freeWay te ten lanes bv constructing managed lanes, reconstruct 14

1-77 South Corridor | t Charlott -5718A 10 i ili 1,390.9
outh Corridor Improvements 77/1-277 (Belk Frwy) interchange, and install Vg el arlo Statewide Mobility $
1-85 & I-485 Interchange Improvements 1-485 interchange northeast of Charlotte. Improve interchange. Charlott -6012 10 ] wide Mobility $13.5
1-85 & 1-485 g p |-485 interchange west of Charlotte. Improve interchange. Charlott -6016 10 vide Mobility $24.8
i Charlotte 1-6013 10 State
1-85 & NC 24 (W.T. Harris Boulevard) Interchange NC 24 (W.T. Harris Blvd) interchange. Improve interchange. Charlott -6013 10 Statewide Mobility $17.1
Improvements
Independence Boulevard (US 74) Corridor .de of Conference Charlotte U-2509D 10 State
) ’ i -48"  deast
Improvements - New Express Lanes & General Purpose Sardis Rd to 1-485. Add general purpose and expre ss lanes, construct express lane id’a‘?&'%ﬂéé‘?aefﬁt -4l oY fe sf Cozf s nce U-2509D 10 Statewide Mobility $304.8
Chaslott
Dr, and reconstructinterchangeat NC51  ws Township Pkwy). Huptersville R-5721A 10,12 R
J Wé‘?ﬁwe_ _ _ _ Matthews 1-5007 10 Re
ﬁ'f 23 Wiksatingg Matthe NS T6WAYARC RAFKEnsiopdReRTIRfines t den to multi-lanes. Mit H‘-ﬁ’f REGA 19012 RegipihEe F $1588
. Wi u
TTersvile Aty Hi Projects
o multi-lanes. Union Cou ty Highway Projects

Page 50f 7 October 20, 2022



CRTPZ

DRAFT TIP Highway Project

NCDOT Revised Draft 2024-2033 STIP
Unfunded 2020-2029 STIP Projects
Possible Resubmission for NCDOT Prioritization 7.0
DRAFT: Subject to Change

Project Description

Iredell County Highway Projects

UNFUNDED PROJECTS

Municipality

Total Estimated Project
Cost (In Millions $)

NC 3 Widening Cabarrus-Iredell County line to Rocky River Rd. Widen to multi-lanes. Mooresville U-6145 $37.3
Old Mountain Road Widening US 21/NC 115 (North Main St) to Buffalo Shoals Rd. Widen to four lanes with a median. Troutman U-6175 $53.9
‘Mecklenburg County Highway Projects
Ardrey Kell Road Widening US 521 (Johnston Rd) to Rea Rd. Widen to multi-lanes. Charlotte U-6167 $127.2
1-277 Interchange Improvements Kenilworth Ave to North Davidson St and US 74 (Independence Blvd) from 1-277 to Pecan Ave. Upgrade interchanges. Charlotte 1-6022A $307.1
1-485 & NC 49 (South Tryon Street) Interchange Improvements NC 49 (Spugh Tryon St} interchange. Improve interchange. Charlotte 1-6019 $40.3
1-77 & US 21/Sunset Road Interchange Improvements US 21/Sunset Rd inggfchang e, rove ipga change. Charlotte 1-6056 $8.7
e
1-85 & NC 16 NC 16 (B‘rookshire Blvd) interchange I{nproveeirh erc a ge Charlotte 1-6020 $27.3
nee
1-85 & Mallard Creek Church Road Interchange Improvements Mallard Creek Church Rd interchange. Improve int_rcha .. Charlotte 1-6017 $16.0
1-85 & Sugar Creek Road Interchange Improvements Sugar Creek Rd interchange. Improve interchange. Charlotte 1-6053 $74.6
n loc “ion.
Carowinds Boulevard Extension NC 49 (South Tryon St) to NC 160 (Steele Creek Rd). Coystruct two lane divides_, ¢ iR wicca pn. Charlotte U-6168 $30.1
L . ss lanes and construct expres% lane inwerc ngeat 1s Rd,

Independence Boulevard (US 74) Corridor Improvements - New Express Lanes, |y .11a o | to sardis Rd. Add general purpose and express lanes and construct express lane interchange a “a. I§ R -

3 - Charlotte U-2509C $115.2
General Purpose Lanes & Grade Separation
Ballantyne Commons Parkway Widening Annalexa Ln to Williams Pond Ln. Widen to four-lanes. Charlotte U-6030 $51.6

y. Construct multiple segments, part on new location.
US 74 Parallel Routes New Location Krefeld Dr, Arequipa Dr, and Independence Pointe Pkwy. Construct multiple segments, part on new location. Charlotte U-2509E $129.3
Bailey Road Extension US 21 (Statesville Rd) to future Northcross Dr Extension. Construct 2 lane roadway on new location. Cornelius uU-6171 $22.7
Poplar Tent Road Widening Derita Rd to NC 73. Widen to four-lanes. Huntgrsville $124.7
U-6p29
Corcord
Idlawild BrashiiraniRgNew Location Stallinasdelén Reeus NoMiHER S WESHWD&WW%& on new location. Matthews, U-4913Mafthews $34.5 4.
6166 Sealli S1516
1-485 & NC 51 (Pineville-Matthews Road) Interchange Improvements NC 51 (Pineville-Matthews Rd) interchange. Improve interchange. Pineville 1-6015 $19.5
Park Road Widening Johnston Rd to NC 51 (Pineville-Matthews Rd). Widen to multi-lanes. Pineville U-6165 $32.7
Union County Highway Projects

Old Monroe Road Widening Wesley Chapel-Stouts Rd to Airport Rd. Widen existing roadway. Monroe $31.9

| U-6169 |

Page 6 of 7
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CRTP®

DRAFT TIP Highway Project

Project Description

NCDOT Revised Draft 2024-2033 STIP

Funded Projects - From Additional Sales Tax Revenue Transfer

DRAFT: Subject to Change

TIPID

Funding Category

Current 2020-2029

STIP

April 2022: Initial
Draft 2024-2033
STIP

Revenue Transfer Funded Projects

Right-of-Way Schedule

August 2022:
Revised Draft 2024-
2033 STIP

Current 2020-2029

STIP

April 2022: Initial
Draft 2024-2033  Revised Draft 2024-
2033 STIP

STIP

Construction Schedule

August 2022:

Total Estimated
Project Cost (In
Millions $)

Iredell County Highway Projects
e M 3 E
|-77 & Cornelius Road Interchange Improvements 177 at Cornelius Rd. Convert grade separation to interchiang Mooresville 15962 | Statewide Mobility 2026 F“"deod :m PE 2026 2028 F“"deod fm PE 2028 5396
: nly nly
F i I | ounty Highway Proje
multi-lanes. c E 3
NC 160 Widening South Carolina line to NC 49 (South Tryon Rd). Widen to it e harlotte U-5766A Region £ 2029 F“”deod :"’ PE 2025 After 2029 F“”deod :"’ PE 2028 $900
nly nly
Chart 05772 Region £ 2029 £ 2078 E
NC 115 (Old Statesville Road) Widening NC 24 (Harris Blvd) to 1-485. Widen to multi-lanes. et U277 Region £ 5039 F““‘“’; T"" PE 5098 After 2029 F”"deod :"’ PE 2030 $445
Ny, nly
Taro te TFo57 Region € 707 € 202 E
NC 27 (Freedom Drive) Widening Toddville Rd to Moores Chapel Rd. Widen to 4-lanes. Choue 0257 Region £ 38 F”“dE; :‘" PE 3038 After 2029 F‘"‘dec;‘ fm PE 2028 315
> M nly
tersvil e Region £ £ E
Us 21 (Statesville Road) Widening Northcross Center Ct to Westmoreland Rd. Widen to multi-lanes. Wntereville U5 Resion £ 3833 F”"deod :‘" PE 3038 After 2029 F“"de; :"' PE 2029 $708
o, nly nly
- - - ntersvile U-sans i 50,1 10 E. 3
Gilead Road Widening US 21 (statesville Rd) to NC 115. Widen to multi-lanes. Huntoreville U807 3853 F”"de: f°' PE 358 After 2029 F“”de(f :"’ P 2030 $44.4
& nly nly
arthews X egion £ 709 £ 2076 £
NC 51 (Matthews Township Parkway) Widening Sardis Rd to East John St/Monroe Rd. Widen existing roadway. Matthews V] RegionE 3 F““""; 7"" PE 5038 After 2029 F”"deod :‘” PE 2029 $433
nly nly
atthews AT1AAA isio 0 £ 202 E
E. John 5t/0ld Monroe Rd Widening Trade St to west of 1-485. wakhews Y474 vision 18 3938 F“"deod f°' PE 305 After 2029 F“”de; :‘" PE 2030 $253
n:y nly
Unigh E8uA
US 74 & Secrest Shortcut Road Intersection . . Monroe U-5931 Statewide Mobility Funded for pE [ 2025 Funded for P.E.
e Intersection of US 74 and Secrest Shortcut Rd. Construct improvements. Monroe Uioa | Statowide Moty 3634 o 032 2027 oy 2028 $6.7
Monroe 6031 Division 10 E. 078 E
(Charlotte Avenue Widening Seymour St to NC 200 (Dickerson Bivd). Widen to four-lanes divided. Monroe Ucoat om0 3628 F“”dec;’ f°’ PE 3 After 2029 Funded forp 2030 $23
nly nly
US 601 Widening Existing Us 74 to the Monroe Bypass. Widen to mult-lanes. Monre La0oa Resiont 2027 Not Funded 2028 ‘After 2029 Not Funded 2030 S174

Page 70f7
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NCDOT and Town Projects Over the Next Decade

* Over the next decade the
Town of Mooresvilleand
NCDOT currently have 23
projects planned with an
estimate of roughly $550
million dollars in construction
around our region.

» Just like the previous decade
these improvements will
include a variety of items
from major road widening to
new pedestrian
walkways/greenways.
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