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The Rotary Club of Top of the Lake-Mooresville

Best Practices:  New Member Proposal/Orientation/Induction
Proposal
1. Existing member proposes an individual based on Rotary’s How to Propose a New Member  - Send Form 254 EN-Part A to Club Secretary and Membership Chair.  The proposed member is not supposed to know they are being proposed at this point.
2. Proposed new member is presented by Secretary to the BOD (challenge must be on grounds of integrity or classification)
3. If approved, Membership Chair advises Sponsor who is to confirm the proposed member wants to join (have Part B completed and sent to Club Secretary & Membership Chair)

4. Email is sent by Club Secretary to announce proposed new member to the club with 7 days to reply (challenge must be in writing on grounds of integrity)

5. After Board and membership approval, the Membership Chair notifies the new member and discusses next steps including initial costs.  Include invoices for orientation and dues (pro-rata) are given to new member. (cc Treasurer).

6. Club Secretary notifies President, Trainer and Paul Kreins for membership package) and orders badge.
Orientation

7. The Membership Chair designee “Club Trainer” conducts new member orientation and provides the Rotary Basics document and Red Badge; answers any questions about the benefits and obligations of membership
8. The proposed new member shall pay the $100 orientation fee and prorated dues invoice before being inducted into membership.  The goal is to get the new member inducted as quickly as possible while making sure the new member does not start membership in a delinquent payment status.

9. The Club Trainer notifies the Membership Chair, Secretary and President when this is completed so Induction can be scheduled.
Induction

10. New member is inducted by Membership Chair at a subsequent club meeting.
11. New member’s badge will be marked with a red decal identifying them as a new member.

12. The Membership Chair will contact the new member to determine with which committee they prefer to serve.

13. Membership committee will follow-up with the new member to complete the tasks necessary to remove the red decal on the name badge.
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