Rotary District 7670
Here are specific ideas to assist you
in leading a successful Rotary year.

ORESIDENTIA
TRALBLAZER

DRAFT - Route in Progress.

Membership

Club members sponsor new members

DEI: Review and compare your Club demographics to your community

DEI: Create a written plan to bring your Club’s demographics to be in line with your community
Conduct New Member Orientation and/or Fireside Chat for all new members to learn the history,
vision, and good works of Rotary

Host a Discover Rotary event for the first time; Host a Discover Rotary event if you’ve done one
before

Increase in net membership from the starting number on 6/30/2023 to year ending 6/30/24:
Goals: 5% growth, 10% growth or 15 or more percent growth

Reduce the number of “controllable” resignations from 2022-2023 to 2023-2024. Controllable
resignations exclude those due to health reasons, death, relocations, etc. (increase retention
through engagement).

Public Image

Allitems will include the proper use of correct Rotary Masterbrand logo

Establish or maintain an active online presence (website or social media)

Regularly publish a club bulletin/newsletter (digital, printed, or video)

Create or update a club brochure or flyer

Release news items to media regarding a local, district or international topic, event or project
Produce & share a video about club event, fundraiser or project

Submit entry to district public image competition

The Rotary Foundation

Add a new (or new multiple) PHF w/ formal recognition at a club meeting
Become or maintain all PHF club

Add a new Paul Harris Society member

Attain EREY status ($25 per member contribution to the Annual Fund)
Contribution of $50 per capita to PolioPlus

Host an “End Polio Now” event or activity within a week of October 24,2023
Members attend the District Foundation Banquet Fall of 2023; 1 point each, maximum 10
Achieve 50% club enrollment in Rotary Direct

Add a new Major Donor or Bequest Society Member

Successfully execute a district grant or global grant

Exceed $125 per capital for Annual Contributions to The Rotary Foundation
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Community Service

Initiate a project in one of Rotary’s 7 areas of focus

Contribution of $25 per capita to CART by May 1, 2024

Log project & service hours in Rotary Club Central

Collaborate on a project with another Rotary Club, a Rotaract Club or another community
organization

Invite DG or AG to participate in project, event or fundraiser

Administration

President Nominee attends PETS (March 2024)
President Elect or President Nominee attends another club meeting or project
Enter Foundation, Polio & Membership goals in Rotary Club Central by 5/15/23. Note: For
District Grant Eligibility they must be entered by 5/15/23
Complete RI Compare in DACdb with updated photos, birthdays & emails in October and March
15
Members registered for District Conference
Present a club program or service project relevant to the monthly Rotary themes -(does not
need to be done in the month listed)
July — Maternal and Child Health
August - Membership and New Club Development
September — Basic Education and Literacy
October-EconomicandCommunity Development
November - Rotary Foundation
December - Disease Prevention and Treatment
January-VocationalService
February-PeacebuildingandConflict Prevention
March — Water, Sanitation, and Hygiene
April - Environment
May - Youth Service
o June - Rotary Fellowships
Select your President Nominee (President for 2025-26) by 12/31/2023
Adopt Rotary International Diversity, Equity, and Inclusion Statement in Club Constitution and
conduct a relevant presentation or training for the club
Enter names of Treasurer, Secretary, Foundation Chair, Membership Chair, Public Image Chair
and Youth Protection Officer in DACdb by June 30, 2023
Nominate a member to be considered for District Governor for 2026-27 by Sept 15, 2023.
Candidate must complete interview.
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Vocational Service

¢ Vocational talks by club members to Community venue (schools, Chamber of Commerce,
etc.)

* Provide Community program on Rotary Four Way Test -Ethics

* Recognize a non-Rotarian community member for outstanding vocational service

e Establish or continue Four Way Test program in any school or home-education groups

* Present an example of Rotarians doing vocational service internationally or in the
community to local Chamber or other venue

International Service

* Nominate or Sponsor a Peace Fellow or Global Scholar

¢ Participate in Global Grant — 30 points for sponsoring club

e Participate in Global Grant — 15 points for participating club

* Provide club program with an international service project speaker

* Members participate in an International Service Project (“boots on the ground”)
e Host or sponsor inbound or outbound Youth Exchange student

Youth Service

e Sponsor (or continue) an Interact Club

¢ |nvolve Rotary youth in club fundraiser or service project

* Provide club program with a Rotary youth participant

e RYLA - Student Applications submitted by December 31,2023

e RYLA Club point of contact assigned and attends training in September, 2023.
¢ Club members take the online Rotary Youth Protection Program

Other Ideas

* Members attend Rl Convention in Singapore, May 2024. 10 points each; max 50

e Host board retreat and review the Club Strategic Plan

* Members attend any session of Rotary Leadership Institute (RLI)

e 4) Sponsor/Charter a NEW club or satellite club

* 100% of Club Member’s photos are on DACdb Member Profile throughout the year

Have a great year!
Edit note: We can add a resource list like the Areas of Focus, PETS materials...& spruce this
sheet up too!



