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INTRODUCTION

What does EXTRA have to do with service projects? 
Rotary is the most active membership organization in 
the world. But, in your community Rotary can be 
invisible to many.

Community Service Projects are great ways to become 
EXTRA visible!



THE CHALLENGE

ADDING NEW SERVICE PROJECTS
EVALUATING PROJECTS

District Goals Next Year
1. Initiate a project in one of Rotary’s 7 areas of focus
2. Contribution of $25 per capita to CART by May 1, 2024
3. Log project & service hours in Rotary Club Central
4. Collaborate on a project with another Rotary Club, Interact, Rotaract 
Club or Community Club.
5. Invite DG or AG to participate in project, event or fundraiser



WHY ADD SERVICE 

PROJECTS?

PARTICIPATING IN SERVICE AND HAVING FUN 
WITH FELLOW MEMBERS ARE THE PRIMARY 
REASONS ROTARIANS JOIN AND STAY IN 
ROTARY. TRY A DIFFERENT SERVICE EXPERIENCE 
AND WATCH THE IMPACT IT HAS ON YOUR 
CLUB.



SEEK SERVICE PROJECTS THAT:

ARE IMPORTANT TO YOUR COMMUNITY

CAN INVOLVE YOUR INTERACT CLUBS

NEED VOLUNTEERS REGULARLY

Adopt A Highway NC
https://apps.ncdot.gov/LM/Application?program=AAHVolunteers

Habitat for Humanity
Food Programs
Community Clinics
READ 2 ME Literacy Program
Greenways/Playgrounds



AREAS OF FOCUS
Basic Education & Literacy 
Maternal & Child Health 
Peace & Conflict Prevention/Resolution 
Disease Prevention & Treatment 
Water, Sanitation & Hygiene 
Community & Economic Development 

Support the Environment 
Rotary’s newest area of focus is the 
environment which will enable Rotarians and 
Rotary Clubs to bring about positive change in 
the world and increase our impact. 

esrag.org



EVALUATION

Participation Level- Are members showing up?

Diversity Affect- Are different social and ethnic backgrounds benefitting?

Improvement- Are we open to a better way?

13 22

Friday at 8AM Thursday at 4:30PM



SUMMARY

Finding new and different service project 
opportunities in your community can 
energize your club!

Your projects can help club membership, 
public relations and member involvement.



THANK YOU!
Guy Gooder

Community Service Chair

gooderfranklin@gmail.com

828-421-4845

mailto:gooderfranklin@gmail.com
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