
 
DISTRICT 7630 ONLINE ZOOM DDF COMMITTEE MEETING 

 
Meeting Minutes 
January 24, 2022 

 
Attendees: 
PDG Rich Graves  DG Hugh Dawkins  DGE Cliff Berg     
DGN John Mager   PDG Susan Giove  Jerry Bilton     
Robin Broomall  John Nanni   Judy Price   
 
Welcome: Chair PDG Rich Graves called the meeting to order at 4:02 PM.   
 
PDG Rich stated this is not an official emergency meeting but there are some things that need 
to be addressed right away. 
 
21-22 DG Remarks: DG Hugh will wait until the PP subcommittee to make remarks. 
 
Available DDF for 21-22: PDG Rich says there is about $40,000 that needs to be discussed.  
 
Robin Broomall, District Simplified Grants Chair: Robin reported that the NE Club had been 
awarded monies for a project along a trail with the town but have been able to get cooperation 
from the town. $4,180 will not be used.  
 
Snow Hill applied in the spring, but Robin did not receive the application. They were told that we 
would get money to them if some became available. They want to provide 1,000 tote bags and 
provide food and volunteers for the Snow Hill Ecumenical Food Pantry. Bags will be stamped 
with the Rotary logo. Full project would be $4,000. ($3,050 for food and $950 for bags) 
Requesting $3,200 of District Grant Funds.  
 
Also, the Southern New Castle County club had a project to support the Hope Center in New 
Castle, DE. They were going to be school and recreation supplies and a storage bin for $1,250. 
Robin spoke with Alice with that club who stated that they had already spent money on the 
project thinking they were not going to get any District Grant monies. Robin asked if they could 
spend more and thought they might be able to receive $1,000 from District Grants. They said 
they could spend another $1,000. 
 
Robin suggests that $1,000 be awarded to the Southern New Castle County Club and that 
$2,500 be awarded to the Snow Hill Club. That still leaves a couple hundred dollars available for 
an emergency should one arise. John Nanni made a motion to that effect and DGN John Mager 
seconded it. Judy remarked that she thought that $1,000 had already been approved but Robin 
reminded her that it was not awarded previously. DG Hugh wondered why would we hold any 
money in reserve? Robin explained that when she submits the spending plan to the Rotary 
Foundation, it had to be approved and she can not go back and make changes so previously 
awarded amounts can not be increased. DG Hugh wondered why not give $3180 to Snow Hill 
and $1,000 to Southern New Castle instead of money going back to the Global side. DG Hugh 
moved that we adjust the motion to those amounts. With no further discussion, the motion was 
approved unanimously. 
 



John Nanni reported that the project previously submitted by the Middletown-Odessa-Townsend 
club for Rise Against Hunger be changed to Family Help Inc. transitional housing in Middletown 
with approval of the sponsoring Club of Southern New Castle County. He has not been able to 
get a facility for the Rise Against Hunger without restrictions on the number of people allowed in 
the facility at the same time. The transition house needs a new roof. He has already gotten a 
couple quotes for the work. John is getting help from Robin to submit the new project application 
and he is looking for approval from this committee to use the approved grants for the new 
project. $4680 is what was approved while the roof is almost $13,000 but the Club will take care 
of the balance. Hugh asked if we have the ability to do this. Robin explained that when she 
submits the spending plan, she will enter zero for the current project and will resubmit for the 
new project. It will have to be approved by RI. Rich explained that we are looking for a motion to 
give our approval as long as the new project meets all the criteria and is approved by RI. John 
states he will have all the info to Robin by next week. Jerry Bilton made a motion that we 
approve the change of the project with the condition that Robin and the Rotary 
Foundation approve the new project. Seconded by PDG Susan Giove. There was 
discussion about the timeline, reporting and nudging the Foundation to get a reply in a timely 
manner. Rich encouraged him to make sure there was plenty of Rotarian involvement. The 
motion was approved unanimously. 
 
 
PDG Susan Giove, Global Grants Chair, gave an update on the global grants listed as follows: 
 
GG2121198— Sewing Machines Making A Difference in Kenya 
PDG Susan reported that with all the contributions and the budget, she is short $17,000. She 
has reached out to 7610, 7620 and 7390 (PA) to help by giving what they can. She’s hoping she 
will only have to scale back the project by $2500. Are there any other Districts that she could 
reach out to? Hugh wondered where she is in terms of the money given to annual fund. Is 7620 
looking to us for some type of DDF trade? Susan says no.  
 
Cliff wants to have clarified the general outline of the Global Grants in the works. How can we 
move ahead with DDF with other projects and still hold this money for this project? Rich 
explained that the $23,000 for Susan’s project won’t leave the account until the project is ready. 
While the money is in the account and earmarked, Cliff noted that at some point the time that it’s 
being held will need to be discussed. Susan stated that she had this grant moved from an 
authorization status to an application status because the narrative was changed that allowed an 
additional $5,000 came from DDF. Susan said if she can’t get this together soon, she will start to 
slash the project. 
 
Hugh explained that there is still $40,000 that can be allocated to other Global Grants. Rich 
concluded that the DDF funds available for 22-23 should be around $52,000. 
 
GG2235202 – Sustainable Water/Sanitation Facilities, Nalerigu Municipality, Ghana 
John Mager reported that no budget information has been entered because they need to add 
the training needed to maintain the well. It will be over $140,000 due to 5% to the Rotary 
Foundation. They have already applied for $50,000 grant from church. Two Rotarians will 
contribute $50,000 each to the annual fund to get matching DDF. If all that comes through, they 
will expand the project. Initial application is for matching $50,000 project won’t start until July 
due to rainy season. Rich explained that according to the Financial Management Plan, no DDF 
should be designated until the Club until they make contribution, and the Global Grant is ready 
to be funded. 



 
Hugh noted that $20,000 to this project from the 2021-22 this year and $30,000 next year would 
leave about $20,000 for a new Global Grant next year. He is hoping that money that is given to 
Polio Plus can be presented as matching the effort of John’s Club from the Foundation Dinner 
as well as the Shore Birds game. 
 
Hugh made a motion that we want to plan $50,000 for John Mager’s Global Grant project. 
($20,000 this year and $30,000 next year) so Brandywine Naaman’s Club can move 
forward with that project. Cliff seconded the motion. PDG Susan wondered we can plan on 
money that hasn’t happened yet. Hugh explained that basically, he’s suggesting rolling over 
$20,000 from this year to be given next year with another $30,000. Rich pointed out that 
ultimately, it would be the decision of the next committee which is basically the same people. 
Rich suggested that the motion be that we wish to grant $50,000 but currently we can only 
pledge $20,000 from DDF but are committed to give $30,000 next year. The motion passed 
unanimously with John Mager abstaining. 
 
Polio Plus – John Nanni 
Judy Price made a motion to approve 20% of DDF to the Polio Plus project. ($18,772) 
Jerry Bilton seconded the motion. Hugh reiterated that this will be touted as matching funds for 
the previous fundraisers. With no further discussion, the motion passed unanimously with John 
Nanni abstaining. Rich will get the letter to Hugh for signature and once it is forwarded to the 
Rotary Foundation, the check will be cut! John Nanni thanked everyone for their support and the 
committee thanked John for all his hard work. 
 
Prior Meeting Minutes 
Minutes had been shared previously. Cliff Berg made a motion to approve the minutes with PDG 
Susan seconding it. She then stated that under Global Grants, Ms. Elena needs to be changed 
to Mrs. Adkin. With the adjustment, the motion was approved unanimously. 
 
Next Meeting 
Next meeting will consist of the members of this committee and the committee that will be 
formed for 22-23 sometime in June. Hugh recommended that Robin and her Vice-Chair come 
up with that date. Robin recommended Wednesday, June 22nd at 3 PM. This will be the DDF 
Committee approving District Grants and awarding money for the next year. Robin will get in 
touch with Margaret with this information and to go over the process going forward. Robin will 
also talk to Margaret and come up with a date for virtual Grant Management Seminar. Thinking 
about March 19th from 10 AM to Noon. She will confirm with Margaret. Cliff has March 25th 
penciled in for the 22-23 year.  
 
Miscellaneous 
Hugh wanted to make sure that Robin is available to participate at the District Conference 
Foundation presentation. It would also include Polio Plus information. He also mentioned that 
Saturday is a luncheon with tables that grant recipients can display information about their 
grants. Registration will open for the conference soon. 
 
The meeting was adjourned by PDG Rich at 05:08 PM   


