
 
 

DISTRICT 7630 ONLINE ZOOM DDF COMMITTEE MEETING 
 

Meeting Minutes 
February 10, 2021 

 
Attendees: 
PDG Rich Graves  DGND John Mager  Jerry Holt 
DG Steve Capelli  PDG Susan Giove  Jerry Bilton 
DGE Hugh Dawkins  IPDG Bill Ferguson  Robin Broomall 
DGN Cliff Berg  John Nanni   Susan Reeves 
 
 
Chair PDG Rich Graves called the meeting to order at 6:34 p.m.  He started the meeting by 
letting the committee know that he invited John Nanni to be on the committee and would like to 
make the PolioPlus Chair position permanent on the committee, which will take a rule change to 
the District 7630 Rules of Procedures. 
 
PDG Rich briefly went over the June 24, 2020 meeting minutes.  Robin Broomall motioned to 
accept the meeting minutes into record, seconded by Cliff Berg, with the rest of the committee in 
favor. 
 
PDG Rich then shared his screen to show the RI Available DDF by District sheet (sheet 
attached).  PDG Susan Giove, Global Grants Chair, gave an update on the global grants listed 
as follows: 
 
GG2015683—Happy Schools India—Wilmington Club--$11,000 – this grant cannot move 
forward at this time.  RI is awaiting information on a previous grant the Wilmington club 
received.   
 
GG2012586—Puerto Rico Agro Support—Lewes-Rehoboth Beach Club--$7,500—According to 
PDG Susan this global grant is in a bit of disarray and may never move forward.  However, the 
club has made their donation to the annual fund of $9,300.  
 
IPDG Bill Ferguson made a motion – “Clubs should not make their donation to the Annual Fund 
until the global grant has been approved by The Rotary Foundation.”  Motion was seconded by 
DGE Hugh Dawkins, and all were in favor with none opposed. 
 
There was some discussion about AF donations and global grants and their timing as it relates 
to the Lewes-Rehoboth club.  Since they made their donation to the annual fund of $9,300, PDG 
Rich wants to make sure they get priority for a future global grant of $16,800 – (7500 match + 
9300=16,800).  PDG Susan motioned “Club donations to the Annual Fund to support a global 
grant project that through no fault of their own cannot/will not be approved by TRF, the district 
will hold the money to support them in another global grant within five years.”  PDG Bill 
Ferguson seconded the motion, two were opposed, the rest were in favor.  The motion stands 
approved. 



 
GG2121198—Sewing Machines-Kenya—Rehoboth Beach Sunrise Club--$45,850.  This grant 
has been “on the books” for a couple of cycles; however, the original amount of the grant was 
for $34,431.08.  The scope creep was a re-write of the grant for additional supplies; however, 
PDG Susan said it would be best to take the grant amount back to the original amount. 
 
John Nanni made a motion to donate 20% of DDF or $24,884 to PolioPlus for the 2020-21 
Rotary Year, seconded by DGN Cliff Berg, with all in favor and none opposed. 
 
After the above adjustments, the Unallocated DDF balance will be $6,014.57.  
 
RI changes for next year as follows:  World Fund will match at 80% instead of 100% and 
PolioPlus will go back to a $0.50 match for every dollar. 
 
Chair PDG Rich let the group know that the only change on the committee make up for 2021-22 
will be that Pat Campbell-White will drop off and a member of the Centreville club will come onto 
the committee.  Centreville has not named that person to date. 
 
PDG Jen Reider started the process for the district to adopt a Financial Management Plan.  The 
plan was drafted but never officially approved by the committee.  PDG Rich will get a copy of the 
Plan from PDG Jen and go from there. 
 
PDG Rich also lobbied for his replacement as Chair of the DRF committee.  His term will be 
over prior to DGND John Mager’s year. 
 
The meeting was adjourned by PDG Rich at 8:00 p.m.  The next meeting is TBD. 
 
 
 
 
 
 
 


