Oktoberfest Perimeter Fencing

Overview:  A team will set up and take down the perimeter fencing according to the plans provided by the Logistics and Security Committees.  This entails connecting sections of chain link fencing with provided clamps and standing up onto temporary stanchions.  The Logistics and Security Committees will order the proper amount of materials needed according to their designed plan and make arrangements for delivery to the fairgrounds early on the Thursday morning before Oktoberfest begins.  The fencing will then be taken down and stacked for pick up by the fencing company before the Monday morning after the event, usually on Sunday.
The logistics team can direct the truck delivery of the sections into locations that minimize the manual transport of fence sections and is usually broken into:
· Sections required near the kitchen area and rear access roadway
· Sections required near the main entrance
· Sections required near the west entrance

Manpower Required: Working in two-person teams is the most efficient.  Set-up should be accomplished in 8 person-hours and taken down in 6 person-hours.

Tools and Materials:  Socket sets and/or battery-powered impact drivers make connecting the fence sections more efficient. The volunteers bring their own specialized tools for this process.

Procedure:
1. Review the plan.
2. Place the temporary foot stanchion in a good starting location and place a section of fence onto the vertical upright.
3. Place another stanchion at the other end of the section of fencing so that the section will now stand on its own.  Helpful tip - A team of three workers can be more efficient—two on the fence panel and one setting and adjusting the next foot stanchion.  
4. Each stanchion has two vertical uprights so that two fencing sections can share one stanchion.
5. With each adjacent section in place, take the fencing clamp to secure the two sections together.
6. Only one clamp should be required for each pair of fence sections, but stability may be improved if two clamps are utilized in particular areas.

