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McLean Rotary Board of Directors Meeting

September 29, 2015

Present: President Lynn Heinrichs, President-Elect Michael Arietti, Vice President Bob Rosenbaum, Secretary Bob Jansen, Treasurer Jan Auerbach, Director Membership Dana Sippel, Director At-Large Carol Stone, Director At-Large Eva Sereghy, Foundation Chair Glenn Yarborough, Webmaster Richard Golden, Past President Paul Sawtell, Lois Wilson, Vance Zavela, Obie O’Bryan, DG Janet Brown, Felton Page, ADG Ronnie Chantker  

This was a special Board meeting to greet and hear from our District Governor, Janet Brown.  The meeting also gave us an opportunity to share what we are working on.
 
Janet shared some of her priorities this Rotary year:
· She reminded us of Rotary’s theme this year of “Be a Gift to the World” but also reminded us of her theme of “We are Family!”.
· She would like to do a Stop Hunger Now event at the District Conference.  She’d like to exceed the 10K meals packaged at last year’s Conference.
· She reminded us that there are 57 Clubs in our District and she is always impressed when Clubs partner with each other on fundraising, fellowship and service.  She noted Monte Carlo Night as an example of this partnership where 4 Clubs, including ours, join together to raise funds for service.
· She encouraged us to treat our members as customers.
· She reminded us that in all that we do it should be FUN.

Our members shared some of what we are working on:
· Bob J. spoke about the District’s Strategic Water Alliance where 15 Clubs in the District (including our Club) have partnered to bring clean water and sanitation facilities to rural and semi-urban school children in Zambia, Africa.
· Jan distributed the latest budget which we reviewed and discussed.  She also mentioned the Chocolate Festival on January 31st, which has become one of our Club’s Signature Projects.
· Michael shared his Rotary background and discussed the Club’s 50th Anniversary Celebration on November 10th which he is Chair.
· Paul S. acknowledged in the beginning of his Presidency he felt like a “deer in the headlights” but went on to say he’s connected now to the Past President’s Council who are meeting in Florida on October 21st.
· Eva shared our ideas for the Done in a Day Event on November 21st.
· Possibly working with Our Daily Bread preparing food baskets for families in need
· Possibly working with SHARE
· Possibly working with Alternative House (the emergency shelter for teens)
· Bob R. shared his role in the Family of Rotary whereby he keeps us all informed of important events and issues of our membership.
· Dana shared how we’ve brought in 9-10 people in the last 18 months.  He described our initiative of tracking guests and following up with them by our membership.  He shared the use of “invite cards” which can be distributed to invite potential members to our meetings.
· Carol S. shared her experience of joining the Club and stated the Membership Committee did a wonderful job bringing her on.  She has now become a very active member serving on the Program Committee/Speakers Committee scheduling and reminding our guests of their upcoming visits.  Janet was so impressed she asked Carol to write up her experience in terms of the role of a new member and how that new member can get involved.  Janet would like to share that experience with other Clubs.
· Lois stated our goals of 100% involvement and incorporating young people into our activities.  She reminded us our service projects cover the 6 areas of Rotary focus.

Some Final Thoughts were shared:
· We do have a Peace Ambassador and his name is Erik Haas.  We discussed possibly getting him on our speakers list.
· We emphasized the importance of Youth Service and encouraged our continuation of our scholarship program, our youth service awards, more involvement in our Interact Clubs and more involvement in RYLA.
· We discussed the possibility of sharing what we do as a Board with the entire Club at a possible Club Assembly.

