                                                                    Minutes
                                       McLean Rotary Club Board of Directors Meeting
                                                           November 11, 2014



[bookmark: _GoBack]Present:   President Paul Sawtell, President-elect Lynn Heinrichs, Treasurer Jan Auerbach, Secretary Michael Arietti, Director Membership Dana Sippel, Director Service Bob Jansen, Director Eva Sereghy

Minutes:  Minutes of October 7 meeting were approved as submitted.

Leave of Absence:  The Board approved a Leave of Absence for Rick Neldon until February 28.

Status of Current Members:  The Board considered ways to encourage members to participate actively in Club affairs.  It was noted that not all members are sufficiently engaged in Club activities and it was agreed that efforts would be made to contact those members on an individual basis to see how to encourage them to participate more fully.

Treasurer’s Report:  The Treasurer noted that income to date from meals is not covering our meal expenses for the caterer and the rental of the Church Hall.  We pay the caterer for 45 meals each week, even if a fewer number of members attend.  This situation will improve when more members pay their dues.  There was a discussion of the merits of increasing the price of each meal from $17 to $18 .  No decision was made and it was agreed that the issue should be discussed with Club members before any future decision is made.

Club’s 50th Anniversary:  Incoming President Lynn Heinrichs described what has been organized to date.  The event will take place on Tuesday Nov. 10, 2015 at the McLean Community Center.  A caterer for the event will be booked.  Carmen Wu will design the invitation.  Jan Auerbach is writing a short version of the history of the Club.    Bob Koenig, Vance Zavela and George Sachs are helping to plan the program for the anniversary.  The organizing committee is considering which Community leaders to invite.  Current and former Club members will be invited.  The price for tickets has not yet been decided.

Chocolate Festival:  Jan Auerbach  noted that 24 of the 26 tables have been reserved.  She is still waiting to hear from the Mars company regarding the nature of its participation.

Monte Carlo Night:  There was general agreement that the event had been a success with more attendees than ever before and a large number of McLean Club members attending.  A final accounting has not yet been completed and we do not yet know how much our Club will earn from this event.

Holiday Party:  This event will take place on December 5 at the Colonies.  Tickets will be $42 per head, of which $35 is the cost for the caterer.

Service Projects:  At the November 17 meeting, Service Director Bob Jansen will describe the projects, which have been nominated for funding and Club members will then vote.

There was a discussion of the arrangements for Club participation in the McLean Day activities.  Bob Jansen reported that a member of the McLean Day organizing Committee had urged our Club not to serve pizza and hot dogs, but to return to serving both hot dogs and hamburgers as it had done in prior years.  She had also criticized the décor of the Club’s food booth.  Other members of the Board noted that they had discussed our Club’s menu with other members of the McLean Day organizing committee and had not heard any criticism.  It was noted that the Club no longer had a grill to prepare hamburgers and that the pizza and hot dog options had been well received by McLean Day attendees.  Bob Jansen will be meeting again with the McLean Day organizers and will report at the next meeting.
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