                                                                     Minutes
                                   McLean Rotary Club Board of Directors Meeting
                                                                July 22, 2014

Meeting called to order at 10:30 and adjourned at 11:58 am.

[bookmark: _GoBack]Present: President Paul Sawtell, Vice President Todd Dempsey, President-elect Lynn Heinrichhs, Treasurer Jan Auerbach, Secretary Michael Arietti, Immediate PP Dale Lazar, Director Public Relations Rick Neldon, Director Service Bob Jansen, Director Membership Dana Sippel,  Foundation Chair Glenn Yarborough

MINUTES   Minutes from June 10 meeting were approved as submitted.  The minutes from the June 11 planning meeting of the new Board were also approved.  The next Board meeting will be August 12 at 11AM.

TREASURER’S REPORT   It was explained that the Club had a positive balance of about $8000 from the previous year and this would be given to the Club Foundation for service projects.

SERVICE PROJECTS AND CHAMPIONS It was explained that Service Director Lois Wilson and Bob Jansen would begin the process to solicit ideas for service projects from Club members, with the goal of approving projects by the end of September.

DIRECTORY OF MEMBERS  The board approved a motion to print a pocket sized directory of Club members.  The estimated cost is around $80 for 100 copies.  Secretary Michael Arietti will work with the printer on the layout and will confirm all members’ information details before printing, which will be in a larger typeface.

CATERING/RULE of 85/VISITORS AND GUESTS   The President reported that an effort to solicit interest from another possible caterer had been unsuccessful.  There was a general discussion of catering costs.  It was noted that we currently guarantee each week payment to our caterer for 45 meals at $15 each.  In addition we pay $180 each week to the Church for use of its facilities.  We charge each regular member $17 for each meal, whether or not he or she attends a meeting.  (However, under the rule of 85, a member whose combined age and years of Rotary membership is 85 or more, is only charged for a meal if they attend a meeting.)  We do not charge our speakers for their meals.  It was agreed to keep current procedures in place.  The Club Secretary will provide Board members with an updated list of regular members, honorary members and those who fall under the rule of 85.

AMINA AMISI SCHOLARSHIP  The Board agree to fund a $500 scholarship for Ms. Amisi which will then support a $5000 scholarship grant from the District.

MEMBERSHIP AND MEETING ATTENDANCE.  Bob Rosenbaum and Dana Sippel are currently on the membership committee, but would welcome help from other members.  The Club currently has 54 active members.  There are a number of ideas from District and RI to attract new members that will be reviewed.  It was noted that the Club expects every member to attend Club meetings at least 3 or 4 times per quarter, although participation in service or other Rotary activities will also be noted.  The Board will keep this matter under review.

MONTE CARLO NIGHT  This fund raising event will take place on November 7.  Glenn Yarborough heads the organizing committee.

CHOCOLATE FESTIVAL  This fundraising event will take place on January  25, 2015.  Committee Chair Jan Auerbach reported that we already have one vendor confirmed and that she is meeting with the MARS company to determine its role and participation.  We will be able to use two rooms for vendors at the McLean center.

GOLF OUTING.  Mike DeRose will organize this fellowship activity at the Hidden Creek Club in Reston.

DINE AROUND.  Sam Agarwal is organizing this fellowship activity, which will take place at local restaurants.

SOCIAL EVENT PARTY.   Treasurer Jan Auerbach has graciously agreed to host this potluck meal at her residence on September 28.

RI YOUNG PROFESSISONAL CAMPAIGN  This is an event sponsored and paid for by RI.  The deadline to nominate a candidate from a Club is August 4.  The Board agreed to inquire whether Dominic Alexander would be interested in attending and to nominate him if he is.

EVO BISTRO HAPPY HOUR.  It was noted that attendance at this event has been disappointing and that there is a need to publicize it more and promote attendance at this fellowship event.

ADG RONNIE CHANTKER.  ADG Chantker attended the Board meeting as did Area Membership Coordinator Diane Hill.  The ADG underlined the goal of encouraging cooperation between the 5 Clubs in Area 10.  She stressed the desire of the District to be of assistance to the McLean Club whenever possible.  She encouraged McLean to nominate attendees for the Rotary Youth Leadership Academy (RYLA), which will take place Sept. 26-28.  Cost to the Club is$250 per attendee.  (Treasurer Auerbach confirmed that RYLA funding of $750 is included in the budget.)  There was a discussion of the reasons behind the District decision to raise District per head dues to $42.50 from the prior charge of $40.00.  The main reason was the increasing cost of training conducted by the District and the desire not to place an extra financial burden on those receiving training.   Treasurer Auerbach commented that it would have been better if the Club had been made aware of this change before it had sent out its quarterly bills to Members. 
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