
Minutes of McLean Rotary Club 2011-2012 Board of Directors Meeting

September 14, 2011

President Cherry Baumbusch called the meeting to order at 6:15PM.

The following officers and directors were present: Cherry Baumbusch, Jan Auerbach, Bob Rosenbaum, Dale Lazar, Lynn Heinrichs, Carmen Martinez, Steve Swift, Cecilia Ford, Bob Hahne and Fred Dent.

A quorum was present at the start of the meeting.

The minutes of the August 9 and 30, 2011 meetings were approved.

President’s Report

The proposed Eighth Draft of the Club By-Laws were reviewed and discussed.  The following issues were raised: 1) whether the at-large directors should be elected by the Club as a whole or by the Board; 2) whether it is appropriate to automatically terminate members who do not pay dues in 60 days, even with the Board having the power to extend membership; and 3) whether it is appropriate for the President to have a vote on the Board only to create or break a tie.  Opinion was split on each of these issues.  After discussion, a vote was taken on the Eighth Draft of the By-Laws as a whole.  It was unanimously agreed (with one abstention) to present the Eighth Draft of the By-Laws to the Club for approval.  

A member who has not been attending meetings of the Club was discussed.  It was agreed that the Secretary should send him a letter pointing out the attendance problem and notifying him that the current Board intended to enforce the attendance rules.

Cherry announced that Vance Zavela needs volunteers for Monte Carlo Night.

Cherry announced that we would be cancelling the weekly meeting that falls between Christmas and New Year.

Secretary’s Report – Dale Lazar

Dale reported that the local, District and RI databases have been updated with the most recent comings and goings.

Treasurer’s Report – Lynn Heinrichs

Lynn reported that the bills would be going out September 15.  Lynn represented that the Club’s funds are sufficient to cover current expenses.  The Board agreed to reimburse a departing member for meal credits accrued as a result of the departing member visiting other clubs.

Sergeant-at-Arms Report – Cecilia Ford

Cecilia reported that she is happy with the way the meetings have been run.  The electronic attendance taking is working.  The meeting teams have been accomplishing their tasks.  Guru Raj has been setting up any computer equipment.  Fred Dent has been setting up the microphone.  The Board agreed that the paper attendance record can be dropped.

Administration Report – Carmen Martinez

Carmen reported that the project to list participation of members has been completed.  Carmen needs to update a few things to produce the final report.  Carmen reported that Ed Holman is heading our fellowship efforts.  A particular fellowship schedule was tabled.  Our Holiday Party is scheduled for December 8.  The system of note-taking using our scribes is working well.

Service Committee Report – Steve Swift

Steve distributed a listing of service projects by category.  The Board agreed that the listing should be presented to the Club.  Steve indicated that the Club has about $7,000 available for immediate use on service projects.  The Club expects to raise $25,000 this year.  The service funding committee of the Club reviewed 26 projects and will present its recommendations to the Club Foundation Board.

RI Foundation Report – Bob Hahne

Bob indicated that he believes that the Club is off to a reasonable start in raising money for the RI Foundation.

Adjournment

The meeting was adjourned at 9:05 PM.

Respectfully submitted,

Dale S. Lazar

Secretary 

To:  District Governor Jon Alan

From:  The Board of Directors of the Rotary Club of McLean

Date:  July 12, 2011

McLean Rotary Club Board 2011-12

Vision &  Goals

President’s Statement-Cherry Baumbusch

The 2011-12 Club Board of Directors has been working all spring to implement the RI recommended Club Leadership Plan and other goals as outlined in the Club’s Strategic Plan for 2010-14, adopted on January 18, 2011. These goals work towards the Club’s core values of Service, Fellowship, Diversity, Integrity and Leadership.  We are well underway.  

Our main vision for the club this year is to involve our entire membership in club activities, community outreach, and RI programs.   We have started and will continue to canvas the membership with surveys and assemblies to determine and encourage their interest in club participation in various local and international community services, as well as club activities.  We are developing membership surveys and checklists, and we hope to not only recruit new members this year but also to retain our current members with renewed involvement.  We are structuring a leadership development plan to educate club members and prepare them for club leadership positions.   

We have planned regular assemblies throughout the year.  At least one of these assemblies will be dedicated to The Rotary Foundation, educating members on ways to contribute to TRF as well as on the broad reach of Rotary throughout the world through its Foundation programs.
Service Projects Committee-Steve Swift Chair

-Subject to Club member support, continue participating in existing community service programs from 2010-11 and add 5 new community service projects for the 2011-12 year.

-Participate in 5 international service projects.

-Maintain a Service Project Spreadsheet for the McLean Rotary Club for 2011-12 that tracks key information about each Service Project in which the Club is a participant.

-Establish a Service Committee consisting of a Chair and 3 members representing community, international and new generations/vocational services.

-Coordinate with the McLean Rotary Foundation to develop a standardized system for the funding of service projects in both the local and international communities. 

Administrative Committee-Carmen Martinez Chair
As Administrative committee, our role is to conduct activities associated with the effectiveness of operations of the Rotary Club of McLean.  Therefore, in the spirit of increasing the club's effectiveness, two of my primary goals are to work closely with our Club Board to complete change over to the new Club Leadership Plan committee structure and to establish the following team.

Administrative Subcommittees

-Weekly program – Deborah Jackson

-Club Bulletin - TBD

-Bulletin Scribes - TBD 

-Web site – Guru Raj

-Attendance – Lynn Heinrichs

-Fellowship – Fred Dent

-Historian – William Stell

I will work closely with the Board and the Subcommittee team members to:  

1) Coordinate with the Treasurer to review costs and balance the budget. 

2) Change over from printed to electronic newsletters and bulletins.

3) Review Strategic Plan for updates;

4) Work with Webmaster to keep website updated, as well as the club handbook; 

5) Work with program committee in selecting effective speakers and the establishment of monthly assemblies. 

6) Work with Bylaws review committee for the completion of the bylaws revision started last year; and 

7) Coordinate club fellowship and networking events.  .
Public Relations-Glenn Yarborough Chair
McLean Rotary plans to continue the momentum of 2010 – 2011 in getting Rotary in General and McLean and Great Falls Rotary, in particular more widely frequently recognized by the local public.  We do so many solid acts in the local community and we ignore the multiplier effects by not getting solid reporting to the general public.

We plan a multimedia campaign to include TV, Radio News and Local Press.  We have a committee of several professionals to work this issue to include Alan Grielsamer, Bob Hahne, Marilen King and myself.

We will also include Great Falls Rotary as we are the sponsoring club for Great Falls.

Membership- Fred Dent, Chair

-61 members at beginning of Rotary Year, July 1, 2011.

-Net 4 new members during 2011-12. 

-Inducted one new member July 7 with two prospective members.

-Update the membership guidelines as stated in our Handbook and website, as well as the classification survey.   

-Work with members and their mentors to encourage participation in  club activities, fundraising, and District events. 

-  Develop and implement membership surveys and orientation checklists.

-  Increase membership through networking events, social media, and PR, focusing on young business leaders and the ‘new generations group’.  

-Continue ongoing education of members in aspects of RI

-Encourage participation at RLI and other District Leadership training events.

-Encourage attendance at District and RI Conferences.   

Rotary Foundation – Bob Hahne Chair

-Raise $2,000 in club contributions for Polio Plus. 

-Encourage matching grants.

-Encourage contributions to the Annual Programs $325 per member.  

-Maintain 100 percent Paul Harris Fellows and EREY.

-July 7 became 100% PHF for 2011-12.

- Recruit one new bequest and two new benefactor donors. 

- Educate club members on The Rotary Foundation and its worldwide reach during at least one club assembly.   

-Outreach to the McLean community for potential ambassadoral scholars.

Treasurer- Lynn Heinrichs

-Balance the club budget.  

-Create comprehensive financial statements.

-Automate accounting and attendance reporting.

-Standardize club reporting. 

-Obtain a Rotary Club Credit Card.

-Automate billing on Clubrunner and send out bills two weeks before the beginning of each quarter.

-Review budget with board throughout the year for ways to save funds.

-Work with Board to determine fundraising needs.

Secretary-Dale Lazar

-Coordinate attendance and membership records and billing with RI and the District

-Send out notices and record minutes of board meetings. 

-Support the President and Board.

-Prepare for the position of President in two years. 

-Help foster future leaders through the establishment of a strong leadership training program.
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