Rotary Club of McLean

MINUTES

Meeting of the Board of Directors

Lutheran Church of the Redeemer

January 15, 2008

In attendance:  

Officers: 

President: Scott A. Mills, 

Vice President and President Elect: Lois S. Wilson

Secretary: Paul A. Frank

Treasurer: Kim E. Mills, 

Sergeant-At-Arms: Carmen Martinez 

Directors:

Director - Community Service: Kathleen Martin

Director - Club Service: Jamie Bleakley

Director - International Service: Sam Agarwal

Director - Vocational Service: David Coyle

Director - Membership: Scott Monett 

Director – MRCFI Liaison: Wm. Glenn Yarborough

Director - Public Image: Tom Mangan

Fund Raising: Stephen Schlegel 

Immediate Past President and MRCFI Director: Robert L.Hahne

Guests:

Call to order

· The meeting was called to order at 12:22 p.m. by President Scott Mills.

Approval of Minutes – Paul Frank, Club Secretary

· MOTION by Kim Mills to approve the minutes for December ////, 2007  SECONDED by Glen Yarborough, CARRIED unanimously.

Treasurer’s Report – Kim Mills, Treasurer

· Report:   

· Balance in operating account: 

· $11,313.22

· Accounts Receivable (members) $7,000

· First Quarter billing will be out next week. 

· ACCEPTED by acclimation. 

Director / Committee Report

· Picture a Better World scarf sales at MPArtfest

· $1,020

· Community Service










· GSE Committee 

· Lois Wilson submitted Natalie Bone as team member to Brazil

· MOTION by Glenn Yarborough to approve SECONDED by Paul Frank CARRIED unanimously. 

· Timber Lane Literacy Program

· Reference to check to Club in the amount of $4500 corrected to reflect Provident Bank as the donor. 

· International 

· Guatemala Surgical Suites – 

· Grant awarded for $4,900

· Designated account for the funds is required; to be opened at Provident Bank

· Total amount available for international service will be determined when we know results of Monte Carlo Night

· Dominican Library

· Consider alternatives: 

· Foundation and Club and District funds

· Glenn Yarborough will check it out and put together an alternative proposal for the November meeting. 

· TABLED until November meeting

· Starfish School

· David Lanier 

Membership – Scott Monett, Director

· Sub-Committee of Brian Pence and Tim Morehand to identify prospective Rotarians will meet before the February board meeting. 

· Seven day letter for Alan Groelsheimer has been sent; he will accept. 

· Thamir //////// will resign; may return in one year.

· Deborah Jackson will be inducted January 22.

· Cherry Baumbusch will transfer her member to the Dubai Club effective January ‘08.

President’s Report – Scott Mills

· Timber Lane Literacy Program

· Provident Bank has agreed to underwrite the program in the amount of $4500.  

· Provident will be recognized as Underwriting Partner with Rotary Club of McLean

· Dates of upcoming events

· Bank Accounts

· MOTION by Scott Monett to 

· Transfer Club bank accounts (operating and designated fund accounts) to Provident Bank, and

· Designate the President, Treasurer and President Elect as a signatories on all Club accounts

· SECONDED by Sam Agarwal, CARRIED unanimously with abstention by Paul Frank. 

Fund Raising – Steve Schlegel, Director

· Program Sponsorships – Scott Mills for Steve Schlegel

· A list of seven programs were proposed as appropriate for association with corporate sponsors:

· High School Leadership Program Underwriting Partner - $3000

· Excellence in Education Grants Projects Underwriting Partner - $4500

· Surgical Suites in Guatemala Project Underwriter - $7000

· South African HIV/AIDS Orphanage Project Underwriting Partner - $7000

· Ukraine Water Filters Project Underwriting Partner - $6500

· Star Fish School Science Laboratory Project Underwriting Partner - $6500

· Dominican Republic School Library - $4500

· MOTION by Cherry Baumbusch, SECONDED by Kathy Martin to approve and disseminate the list.

· DISCUSSION

· Scott Monett PROPOSED there be a list of local programs for sponsors. 

· CONSENSUS:  Some local projects do lend themselves for corporate sponsorships; Club should be able to pay for and not share credit for smaller projects such as Interact and Ethics Day. 

· Kathy Martin AGREED to put together a list of local programs suitable for sponsorship with giving levels and benefits.

· MOTION TABLED.

· Picture a Better World – Cherry Baumbusch

· Complete report attached.

· Scarves and cards will be sold at MPArts Festival

· Thanks to Vinson Hall for allowing use of their table

· SUGGESTION to raise price of cards from $10 to $15 was ACCEPTED by acclimation. 

· Accounting, reporting and record keeping:

· Foundation Board approved a separate account for revenue from scarves, allowing purchasers to avail themselves of the 501(c)3 status.

· Bob Frank will provide pro bono professional service and advice re tax requirement. 

· Carmen Martinez and Bob Hahne will assist with record keeping to track

· Income

· Inventory

· Receipts

· Use of Paul Harris Recognition Points as incentive

· MOTION by Scott Monett, SECONDED by Lois Wilson to accept a poll of the Board to approve the use of Paul Harris Recognition Points earned by deceased and former Club members as an incentive for Monte Carlo Night fund raising efforts CARRIED unanimously.

· Golf in Scotland

· Objective: Raise $20,000

· Concept: Shift focus from scotch tasting to raffle for trip to Scotland or anywhere in Europe to include a scotch party for all who purchase a ticket. 

· Detail: 

· Limit number of tickets

· $50-75 per ticket

· Solicit mileage from members for two round trips

· Use reward point for hotels, green fees

· Event venue: Meadowlark Botanical Garden Atrium

· Ticket purchase gets you into the event

· Hors d’Ovres from the Culinary Institute 

· Scott Monett to 

· get in touch with scotch distributors

· ask about distillery tours, in-kind support, and arranging tee times. 

· MOTION by Carmen Martinez to authorize Steve Schlegel to form a committee to work on the details, SECONDED by Tim Morehand //////// CARRIED. 

Public Image – Tom Mangan, Director

· Taking pictures, writing and submitting articles

· Maintaining record or press releases and clips

Rotary Foundation – Bob Hahne, Foundation Director

· Goal: Nine new Paul Harris Fellows

· The more we have the more money we get

· We’re close to achieving status as #1 in our District.

Vocational Service – David Coyle, Director

· Rotary Youth Achievement Award to be presented February 19

· Scholarship Awards

· Scott Mills reported approval of two scholarships @ $1000 each and two @ $500 each for Pimmit Hills

· David Coyle to put together a committee of five or more Rotarians to select recipient from the June Graduating Class 

· MOTION by Scott Monett to ask the Club Foundation reconsider its grant and to ask MRCF for $2000 for additional scholarships SECONDED by Jamie Bleakley CARRIED

· MRCF liaison Glenn Yarborough will make the above request

· Clarification of the working relationship between RCM and MRCF Boards

· Clarification that requests for foundation funds must come from the Club, not the recipient organization in accordance with the MRCF bylaws. 

Club Service – Jamie Bleakley, Director

· Next fellowship event: St Patrick’s Day; plans in the work

Community Service – Kathy Martin, Director

· Timber Lane Literacy Program

· Thanks again to Provident Bank for being the Underwriting Partner

· Next book distribution is January 23 and 24

· Safe Community Coalition 

· Need volunteers for January 29th event – see Club Runner for detail

· Teen Summit

· Scheduled for February 5

International Service – Subcommittee chairs for Sam Argawal, Director

· Books for India – Glenn Yarborough 

· Scheduled for shipment end of January

· Will need two packing days

· Storage facility availability will soon expire

· Swaziland Project – Lois Wilson

· Trying to get clubs to partner

· Have response from one; need at least one more

· Dominican Republic School Library

· Matching Grant proposal was presented to purchase and install books and furniture for the only public library in a community of 400,000 who otherwise have limited access to resources that promote literacy. 

· MOTION by Glenn Yarborough to approve the Matching Grant proposal SECONDED by Jamie Bleakley CARRIED

Nomination for District Governor

· MOTION by Kathy Martin to nominate Tom O’Bryon for District Governor for 2010-2011 SECONDED by Kim Mills CARRIED. 

Nomination for District 7610 Rotarian of the Year

· MOTION by Paul Frank to nominate Vance Zavela for District 7610 Rotarian of the Year SECONDED by Scott Monett CARRIED. 

Nomination for Rotary International Four Avenues of Service Award

· MOTION by Tom Mangan to nominate Vance Zavela for Rotary International Four Avenues of Service Award SECONDED by Carmen Diaz CARRIED

Rotary International Foundation – Scott Mills

· As of January 22 MRC will be 100% Paul Harris Fellows

· Need to encourage every member to contribute something to MRCFI 

· Need 24 members to make contributions to be 100%

· Scott will send letter of request suggesting contributions of $100.

McLean Rotary Club Foundation Inc – Glenn Yarborough, Director – MRCFI Liaison

· Foundation wants to work with the Club

· Key issue: How to grow the endowment, currently approximately $200,000.

· Foundation has determined this can be handled by the Investment Committee

· Investments earned $9600 in the last six months

· Board turnover

· Bill Stell and Stan Richards terms expire

· Stan Richards is eligible to return

· CONSENSUS: Renew Richards at the appropriate time

Old Business

· None

New Business 

· Catering Issues – Carmen Diaz, Director

· Reconciliation of Meals

· Refills are counted as full charge if second plate is used

· Scott Mills will resolve 

· Pilot light in stove not on when Laurie arrives

· One member continues to complain glasses are not clean, although Laurie is in fact hand washing them. 

Adjourment

The meeting was adjourned at 2:37 p.m.

Respectfully submitted by 

Paul A. Frank

Club Secretary

