MINUTES

Rotary Club of McLean

Organizational Meeting

Board of Directors (Elect) 2006-2007

Vinson Hall Library

June 27, 2006

The organizational meeting of the Board of Directors-Elect of the Rotary Club of McLean was convened at 11:30 A.M. June 27, 2006 at Vinson Hall Library.  Robert L. Hahne, Club President 2006-2007, was presiding.  The following directors-elect, officers-elect and Rotarians also were present (designated by their 2006-2007 offices/committee positions):  Kim Mills (Treasurer), Robert Rosenbaum, Kathy Martin (Community Services), Todd Dempsey (Immediate Past President), Scott Mills (Secretary/Vice President/President-Elect, arrived late), Michael DeRose (Vocational Services), Paul Frank (Membership).

The minutes of the June 20, 2006 meeting of the Board of Directors were approved as submitted.

President-Elect Bob discussed that the three areas of particular concentration for the 2006-2007 term will be:

· Membership: To be an effective club, we need more members and quality members

· Fund Raising: We need to have a balance between effective fundraising and worthy projects

· Administration: Emphasis on communications, service reports, and treasurer’s reports

Membership

Paul Frank discussed the club’s campaign and approach for developing new members:

· The proposal is to include every member of the board and the club

· What affects membership:

· Number of active members

· Age of members

· Plan for future leadership

· Fall off of membership

· Start membership campaign:  If too long, people tire of it or put it off

· Need analysis to recruit new members

· Use summer to plan and execute in September

· Campaign plan:

· Each member brings at least one guest to a meeting of the club

· Have a social function and invite the guest

Bob Rosenbaum gave an overview of the procedure for proposing, investigating, approving, and orienting new members and discussed ways to improve process:

· Prospective member form is submitted to membership committee

· Membership committee meets with prospective member

· Committee explains purpose of Rotary and discusses expectations with prosper

· Additional structure is needed to educate and inform members

Members of the board also discussed each of these suggestions:

· Improved and increase membership will improve and increase service to community and will enhance resources for leadership in the club

· The club and the board need to sell the need for this campaign and approach and need to share the process with the membership of the club

· We need to motivate members during the campaign

· We need to bring leaders of the community back into Rotary

· We need to survey the club

· We need diversity within the club

President-Elect Bob discussed the club’s fund raising goals for the term:

· The goal is to raise $25,000 by the end of the term

· Will consider holding major fund raising event with the Chamber or another community organization

· Willing to participate in Monte Carlo Night with Dunn Loring, Tysons Corner, and Herndon.  The committee has held its first meeting, at which Todd Dempsey represented the club.  July 11 is the next committee meeting.  The club needs to identify a chair for this event.  Bob invited suggestions for this appointment.  Priorities will be on targeting sponsorships.  Successfully selling the event will depend on communicating the purpose of worthy projects to potential sponsors.

· Club will consider holding a second major fundraising event, possibly in the late winter or spring.

Board members discussed each of these proposed goals.

President-Elect Bob discussed goals and ideas with the board for improving the administration of the club in each of the following areas:

· Fellowship

· Treasurer’s report

· Catering

· Board will meet second Tuesday of each month from 1:30 p.m. to 3:00 p.m.

· July 11 will be the first board meeting of the term

Each additional service director was invited to discuss projects for the year.

Vocational Services:  The club plans to participate in Ethics Days and will continue to sponsor Langley High School Interact, with the hope of reactivating the club at McLean High School.  We will continue to sponsor the sports teams and youth service awards.

Community Services:  The club plans to participate in bell-ringing for Salvation Army and will explore opportunities and projects, including potential District Simplified Grant projects, with Share, Langley Residential Support Services, CASA, Chesterbrook Adopt-A-Family, and others.  A process and plan for supporting community service projects should be considered.

International Services:  In Lois Wilson’s absence, Scott Mills reported on the status of existing and continuing projects from 2005-06, including the India Library, Ukrainian orphanage, Guatemala, and other prospective projects which he will discuss with Lois when they have a transitional meeting in July.

The board discussed the need for training the club on the process and uses of the club’s new web site.

The meeting was adjourned at 1:50 p.m.

Respectfully submitted,

Scott Mills

Secretary-Elect

I hereby certify that the foregoing minutes were approved as submitted at the July 11, 2006 meeting of the Board of Directors of the Rotary Club of McLean,Inc.
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