Rotary Club of Fairfax Brainstorming Session
December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.
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Rotary Club of Fairfax Brainstorming Session
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.

Comments:
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Are you satisfied with the speakers? What topics would you like to see more or less of?
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
work would you like to do through the club?

Comments:
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For some meetings, instead of a speaker are you open to performing a mini-service project?

Comments:
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Rotary Club of Fairfax Brainstorming Session
December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to

meetings and service projects.
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Rotary Club of Fairfax Bralnstormm
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Are you satisfied with the speakers? What topics would you like to see more or less of?
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
work would you like to do through the club?
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For some meetings, instead of a speaker are you open to performing a mini-service project?
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Rotary Club of Fairfax Brainstorming Session
December 11th, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.
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Additional feedback/thoughts/suggestions:
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Rotary Club of Fairfax Brainstorming Session

December 11, 2023

Goal: implement changes to improve the club experience and attract more membersfo
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-

standard meetings would be informal, focusing on service.
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Are you satisfied with the speakers? What topics would you like to see more or less of?
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
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For some meetings, instead of a speaker are you open to performing a mini-service project?
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Additional feedback/thoughts/suggestions:
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Rotary Club of Fairfax Brainstorming Session

December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
work would you like to do through the club?
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Rotary Club of Fairfax Brainstorming Session

December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11th, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to

meetings and service projects.
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Rotary Club of Fairfax Brainstorming Session
December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11%, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session

December 11
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Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11", 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11%", 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to

meetings and service projects.
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Rotary Club of Fairfax Brainstorming Session
December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11t 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service,
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Rotary Club of Fairfax Brainstorming Session
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Rotary Club of Fairfax Brainstorming Session
December 11", 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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For some meetings, instead of a speaker are you open to performing a mini-service project?
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Rotary Club of Fairfax Brainstorming Session
December 11, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.

Goal: implement changes to improve the club experience and attract more members to

meetings and service projects.
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Rotary Club of Fairfax Brainstorming Session
December 11th, 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy

hours, etc...

These non
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-standard meetings would be informal, focusing on service.
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Are you sati

sfied with the speakers? What topics would you like to see more or less of?
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Are you sati

sfied with the volunteer opportunities and service projects? If not, what service
work would you like to

do through the club?
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eetings, instead of a speaker are you open to performing a mini-service project?
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Additional feedback/thoughts/suggestions:
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Rotary Club of Fairfax Brainstorming Session
December 11th, 2023

Key issues to

be addressed today: low meeting attendance, and lack of volunteer effort.

Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy

hours, etc...

These non-standard meetings would be informal, focusing on service.
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Are you satisfied with the speakers? What topics would you like to see more or less of?
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
work would you like to do through the club?
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eetings, instead of a speaker are you open to performing a mini-service project?
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Rotary Club of Fairfax Brainstorming Session
December 11", 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Are you satisfied with the volunteer opportunities and service projects? If not, what service
work would you like to do through the club?
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For some meetings, instead of a speaker are you open to performing a mini-service project?
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Rotary Club of Fairfax Brainstorming Session

December 11

th 2023

Key issues to be addressed today: low meeting attendance, and lack of volunteer effort.
Goal: implement changes to improve the club experience and attract more members to
meetings and service projects.

Are you open to alternative meeting times? Such as monthly morning coffee meetings, happy
hours, etc... These non-standard meetings would be informal, focusing on service.
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Are you satisfied with the speakers? What topics would you like to see more or less of?
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Are you satisfied with the volunteer opportunities and service projects? If not, what service

work would you like to

do through the club?
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