BLUE RIDGE MOUNTAINS ALBEMARLE COUNTY 
ROTARY CLUB BY-LAWS
As Amended July 2024
In accordance with the Club Constitution 
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Article 1   Definitions
1. Board: 
The Board of Directors of this club.

2. Director: 
A member of this club's Board of Directors.

3. Member: 
A member, other than an honorary member, of this club. 
4. RI: 

Rotary International.

5. Year: 
The twelve-month period that begins on 1 July.

Article 2   Board 
The governing body of this club shall be the board consisting of seven members of this club, namely, the president, immediate past president, president-elect (or president-nominee, if no successor has been elected), vice-president, secretary, treasurer, and the sergeant-at-arms. At the discretion of the board, also added can be the five directors elected in accordance with article 3, section 1 of these bylaws.

Article 3   Election of Directors and Officers
Section 1 – At the first meeting in November, the presiding officer shall ask for nominations by members of the club for president, vice-president, secretary, treasurer, director of club administration, director of service projects, director of public image, director of The Rotary Foundation, director of programs, and director of membership who shall be the same person nominated to be the vice president of the club. The nominations shall be presented by a nominating committee consisting of five members, including the president-elect, and no less than two past presidents. Additionally, any member may make a nomination to the chairman of the nominating committee prior to November 20. The nominations duly made shall be placed on a ballot in alphabetical order under each office and shall be voted for at the annual meeting with the results of the election to be mailed by the secretary to reach Rotary International and District Governor not later than December 31. The candidates for president, vice-president, secretary, and treasurer receiving a majority of the votes shall be declared elected to their respective offices. The five candidates for director receiving a majority of the votes shall be declared elected as directors. The candidate for president elected in such balloting shall be the president-nominee. The president-nominee shall take the title of president-elect on the first day of July next following the election, and shall serve as an officer during that year.  On 1 July immediately following that year, the president-elect shall assume office as president. 

Section 2 – The officers and directors shall constitute the board. Within one week after their election, the directors-elect shall meet and elect some member of the club to act as sergeant-at-arms.

Section 3 – A vacancy in the board or any office shall be filled by action of the remaining directors.

Section 4 – A vacancy in the position of any officer-elect or director-elect shall be filled by action of the remaining directors-elect.

Article 4   Duties of Officers 
Section 1 – President. It shall be the duty of the president to preside at meetings of the club and the board and to perform other duties as ordinarily pertain to the office of president.

Section 2 – Immediate Past President. It shall be the duty of the immediate past president to serve as a director and to perform such other duties as may be prescribed by the president or the board.

Section 3 – President-elect. It shall be the duty of the president-elect to serve as a director overseeing the New Generations Avenue of Service, chair the financial review committee as prescribed in Annex “E” and to perform such other duties as may be prescribed by the president or the board. 
Section 4 – Vice-President. It shall be the duty of the vice-president to preside at meetings of the club and the board in the absence of the president and to perform other duties as ordinarily pertain to the office of vice-president in addition to the duties outlined in Annex “A”. 
Section 5 – Secretary. The duties of the secretary shall be set forth in Annex “B”. 
Section 6 – Treasurer. The duties of the treasurer shall be set forth in Annex “C”. 
Section 7 – Sergeant-at-Arms. The duties of the sergeant-at-arms shall be such as are usually prescribed for such office and other duties as may be prescribed by the president or the board.

Article 5   Meetings 
Section 1 – An annual meeting of this club shall be held at the first regular meeting in December in each year, at which time the election of officers and directors to serve for the ensuing year shall take place.

Section 2 – The regular weekly meetings of this club shall be held on Wednesday at 7:15 A.M. Due notice of any changes in or canceling of the regular meeting shall be given to all members of the club. All members excepting an honorary member (or member excused pursuant to the standard Rotary club constitution) in good standing in this club, on the day of the regular meeting, must be counted as present or absent, and attendance must be evidenced by the member’s being present for at least sixty (60) percent of the time devoted to the regular meeting, either at this club or at any other Rotary club, or as otherwise provided in the standard Rotary club constitution, article 9, sections 1 and 2.

Section 3 – One-half of the membership shall constitute a quorum at the annual and regular meetings of this club.

Section 4 – Regular meetings of the board shall be held monthly. Special meetings of the board shall be called by the president, whenever deemed necessary, or upon the request of two (2) directors, due notice having been given.

Section 5 – A majority of the directors shall constitute a quorum of the board.
Article 6   Fees and Dues    
Section 1 – The initiation fee shall be established from time to time by the Board and shall accompany the new member’s application when it is delivered to the Vice President by the sponsor.  A designated portion of this fee is remitted to Rotary International by the Treasurer.
Section 2 – The annual membership dues shall be established by the Board from time to time    and payable one-fourth each quarter.  This charge shall include a subscription to the Rotarian Magazine.  The annual dues for a new member shall be pro-rated for the quarter in which admitted.
Section 3 – The cost of meals shall be established from time to time by the Board and shall be billed to each member each quarter in advance. Those members who qualify under the Rule of 85 attendance requirement may be billed for meals in arrears. Each member shall be credited with the cost of any meal for a regular meeting missed and made up at another club.
Section 4 – Other charges, such as for guests at meetings or for attendance at special functions, may be billed to a member’s account when directed by the member.  The Board may direct that special charges for functions be billed to the accounts of members who attend such functions. A member who signs up to attend a function but does not appear or cancel the reservation within the time provided shall be charged as if having attended. 
Section 5 – The Board has the right to implement assessments as it sees fit.

Section 6 – Proper payment of dues and assessments is a basic obligation of Rotary membership.  If a member does not pay an account due in full prior to the next billing date, a late fee shall be charged in addition to any late fees previously charged.

Article 7   Method of Voting     
Section 1 – Club business may be transacted by voice vote except that election of officers and directors shall be by secret ballot if more than one candidate is nominated for any position.  

Section 2 – If a motion is made and seconded by members in good standing that Club business before the membership be decided by secret ballot, and the membership so decides, a teller committee of five members shall be appointed to conduct the secret ballot.  The teller committee shall, as closely as possible, duplicate the composition of the most recent nominating committee.

Article 8   Avenues of Service 
The Avenues of Service are the philosophical and practical framework for the work of this Rotary club. They are Club Service, Vocational Service, Community Service, International Service, and New Generations Service. This club will be active in each of the Avenues of Service.
Article 9   Committees
Club committees chaired by the appropriate director are charged with carrying out the annual and long-range strategic goals of the club. The president-elect, president, and immediate past president should work together to ensure continuity of leadership and succession planning. When feasible, committee members should be appointed to the same committee for three years to ensure consistency. The president-elect is responsible for appointing committee members to fill vacancies and conducting planning meetings prior to the start of the year in office.  It is recommended that the chair have previous experience as a member of the committee. Standing committees should be appointed as follows:

· Club Administration


This committee should conduct activities associated with the effective operation of the 
club, including but not limited to club fellowship events.

· Service Projects

This committee shall oversee Community Service and Vocational Service and should develop and implement educational, humanitarian, and vocational projects that address the needs of its community.
· Public Image


This committee should develop and implement plans to provide the public with 
information about Rotary and to promote the club’s service projects and activities.
· The Rotary Foundation

This committee shall oversee International Service and should develop and implement (1) plans to support The Rotary Foundation through both financial contributions and program participation, (2) projects that address the needs of communities in other countries, and (3) international exchange programs endorsed by the board. 
· Membership

This committee shall be chaired by the vice president of the club and should develop and implement a comprehensive plan for the recruitment and retention of members.
Additional ad hoc committees may be appointed as needed.

(a) The president shall be ex officio a member of all committees and, as such, shall have all the privileges of membership thereon.

(b) Each committee shall transact its business as is delegated to it in these bylaws and such additional business as may be referred to it by the president or the board. Except where special authority is given by the board, such committees shall not take action until a report has been made and approved by the board.

(c) Each chair shall be responsible for regular meetings and activities of the committee, shall supervise and coordinate the work of the committee, and shall report to the board on all committee activities.
Article 10   Duties of Committees 
The duties of all committees shall be established and reviewed by the president for his or her year. In declaring the duties of each, the president shall reference appropriate RI materials and the Avenues of Service when developing plans for the year.

Each committee shall have a specific mandate, clearly defined goals, and action plans established by the beginning of each year for implementation during the course of the year. It shall be the primary responsibility of the president-elect to provide the necessary leadership to prepare a recommendation for club committees, mandates, goals, and plans for presentation to the board in advance of the commencement of the year as noted above.
Article 11   Leaves of Absense 
Section 1 – Upon written application to the Board, setting forth good and sufficient cause, leave of absence may be granted excusing a member in good standing from attending meetings of the Club.  Except in extraordinary circumstances, such application shall be mailed or delivered to the President or Secretary at least 10 days before the requested leave is to begin.  The member may be asked by the Board to appear personally if the information submitted appears inadequate for a proper decision.  Normally, such leave will not be granted for a period exceeding three (3) months nor shall more than two (2) such leaves be granted successively to a member unless it can be shown that the conditions which caused the request for such level will be resolved during the third succeeding leave.

Section 2 – Leave of absence prevents a forfeiture of membership and excuses the member from payment for meals.  It does not excuse the member from payment of quarterly dues, the quarterly Rotary International Foundation contribution and the quarterly Club Charitable contribution.  Any active member excused by the Board of Directors’ actions will not be counted as far as the attendance percentage is concerned.

Section 3 – A member on leave of absence will continue to be carried on the Club roster as a member and will be reported as a member in that classification on the semi-annual report.

Article 12   Finances 
Section 1 – Prior to the beginning of each fiscal year, the board shall prepare a budget of estimated income and expenditures for the year, which shall stand as the limit of expenditures for these purposes, unless otherwise ordered by action of the board.  The budget shall be broken into two separate parts: one in respect of club operations and one in respect of charitable/service operations.

Section 2 – The treasurer shall deposit all club funds in a bank(s) named by the board. Bank statements will include copies of checks and will be reviewed by the president-elect on a monthly basis.
Section 3 - The club president, treasurer and any other officer designated by the president shall
    be authorized to sign checks for the club accounts.

Section 4 – Expenditures shall be made in accordance with budgets and exceptions approved by the board. 

Section 5 - No individual shall be authorized to sign a check for which they or their company is
    the payee. No individual shall have the authority to sign a check for which they have initiated

    the original request for payment.
Section 6 – The books and accounts of the treasurer shall be reviewed at least once a year by a financial review committee chaired by the president-elect. This review shall encompass 12 months of records and shall be completed by 30 April of the current year so as to be presented at the May board meeting. See Annex “E” for financial review.
Section 7– The treasurer will annually coordinate at the proper time the filing of the proper tax returns with the IRS and other such agencies as required and maintain a permanent file of such returns.
Section 8 – Officers having charge or control of club funds shall give bond as required by the board for the safe custody of the funds of the club, cost of bond to be borne by the club.
Section 9 – The fiscal year of this club shall extend from 1 July to 30 June, and for the collection of members' dues shall be divided and payable one-fourth each quarter. The payment of per capita dues and RI official magazine subscriptions shall be made on 1 July and 1 January of each year on the basis of the membership of the club on those dates.

Article 13   Donor Advised Fund 
Section 1 – The club maintains a Donor Advised Fund (the Fund) administered by the Charlottesville Area Community Foundation.

Section 2 – The board is authorized to determine the annual contribution of club funds to the Fund.

Section 3 – The board must approve all disbursements from the Fund and may establish a committee to make recommendations to the Board concerning specific donations.

Section 4 – The board cannot commit more than 10% of the Fund’s principal in any one year without the approval of a majority of the club.
Article 14   Method of Electing Members 
Section 1 – The name of a prospective member, proposed by an active member of the club after having attended two meetings as a guest, shall be submitted to the board in writing, through the club secretary. A transferring or former member of another club may be proposed to active membership by the former club. The proposal shall be kept confidential except as otherwise provided in this procedure.

Section 2 – The board shall ensure that the proposal meets all the classification and membership requirements of the standard Rotary club constitution and composition of club guidelines as set forth in Annex “D”. 
Section 3 – The board shall approve or disapprove the proposal within 30 days of its submission and shall notify the proposer, through the club secretary, of its decision. This decision may be reached during a meeting of the board or by email voting (restricted to exclude less private electronic messaging such as Facebook or Twitter). Any concerns or negative votes would require a meeting of the board for approval.
Section 4 – If the decision of the board is favorable, the prospective member shall be informed of the purposes of Rotary and of the privileges and responsibilities of membership, following which the prospective member shall be requested to sign the membership application and to permit his or her name and proposed classification to be published to the club.

Section 5 – If no written objection to the proposal, stating reasons, is received by the board from any member (other than honorary) of the club within ten (10) days following publication of information about the prospective member, that person, upon payment of the admission fee (if not honorary membership), as prescribed in these bylaws, shall be considered to be elected to membership. During this ten (10) day period, the prospective member shall not be invited to attend weekly meetings.
If any such objection has been filed with the board, it shall vote on this matter at its next meeting. If approved despite the objection, the proposed member, upon payment of the admission fee (if not honorary membership), shall be considered to be elected to membership.

Section 6 – Following the election, the vice-president shall arrange for the new member's induction, membership card, and new member Rotary literature. In addition, the vice-president or secretary will report the new member information to RI and the vice-president will assign a member to assist with the new member's assimilation to the club as well as assign the new member to a club project or function.

Section 7 – The club may elect, in accordance with the standard Rotary club constitution, honorary members proposed by the board.
Article 15   Resolutions
The club shall not consider any resolution or motion to commit the club on any matter until the board has considered it.  Such resolutions or motions, if offered at a club meeting, shall be referred to the board without discussion.

Article 16   Order of Business
Meeting called to order.

Introduction of visitors.

Correspondence, announcements, and Rotary information.

Committee reports if any.

Any unfinished business.

Any new business. 

Address or other program features.

Adjournment.

Article 17   Amendments
These bylaws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present, provided that notice of such proposed amendment shall have been presented to the membership to be received at least ten (10) days before such meeting. No amendment or addition to these bylaws can be made which is not in harmony with the standard Rotary club constitution and with the constitution and bylaws of RI.

Annex “A”  Duties of the Vice President

It shall be the duty of the Vice President to:

1. Ensure that new membership proposals are expeditiously processed in compliance with Article 14 of the By-Laws.

2. Participate in New Member Orientations.

3. Work with the New Member Orientation Chair to learn about each new prospective member.

4. Ensure each new member is a Greeter accompanied by their Sponsor during their first month (at least 2 meetings).

5. Work with Sponsors to help them with their responsibilities for involving their new member.

6. Ensure Sponsor invites new member to all social activities in first year.

7. See that new member is introduced to (has breakfast with) the Club President and each Club Director to learn more about service opportunities. 

8. Create list of activities under each Avenue of Service to educate new member about the opportunities for involvement.

9. Communicate regularly with new members to inform and encourage their involvement in service opportunities.

10. Educate the Club membership about the proper etiquette and procedures in proposing someone for membership.

11. Order and produce materials to be presented at new member induction ceremonies. 
12. Oversee Club fundraising projects.

13. The duties of Vice President may be changed by the Board through revision of this annex.

Annex “B” Duties of the Secretary

It shall be the duty of the Secretary to:

1.  Keep the records of membership. 

2.  Record attendance at meetings of the Club, Board, and other functions as may be directed by the Board.

3.  Maintain sign-up sheets for the registration of visiting Rotarians and guests, collect meal charges there from, and prepare and deliver to the Treasurer copies of the weekly meeting report, retaining one copy for permanent file.

4.  Receive make-up reports of members, recording such on the weekly meeting report.

5.  Send out notices of meetings when appropriate.

6.  Record and preserve the minutes of all Board meetings.

7.  Make required reports including:

a. the semi-annual membership report to Rotary International on January 1st and July 1st of each year, and maintain a permanent file of such reports.

b. the annual report to Rotary International and the District Governor of the election of new officers.

c. the change of membership reports to Rotary International.

d. the monthly attendance report to the district not later than the 10th of each month.

 8.  Prepare correspondence as directed by the President or Board.

 9.  Receive and process expeditiously new member proposal forms and deliver to the Vice President.

10. Coordinate with the Assistant Secretary in the event of absence so there shall be no significant interruption in the performance of duty.

11. The duties of Secretary may be changed by the Board through revision of this annex.

Annex “C”   Duties of the Treasurer
It shall be the duty of the Treasurer to:



1. Have custody of and account for all the Club funds.

2. Deliver in a timely manner to each member a quarterly statement listing charges for meals, dues, and other assessable items.

3. Collect in a timely manner all dues, charges, Rotarian Magazine subscriptions, and other monies due the Club.

4. In coordination with the Secretary, record member make up reports to insure credit for meals not taken at the regular meeting to which the make-up is credited.

5. Submit to the Board at each meeting a Treasurer’s report of the financial transactions of the past month in such form as the Board shall prescribe.  This report shall include a list of delinquent accounts and their age.

6. Act on delinquent accounts as follows:

a) Personally contact any member who has not paid their account in full within 30 days after receipt of the quarterly statement.

b) Report to the Board in the monthly financial report any account not paid within 30 days.

c) Where an account in excess of $100 is not paid in full within 60 days from receipt of the statement, the member will be advised in writing that if the account is not paid within 30 days of receipt of written notice, the member will not be allowed to attend meetings until the balance is paid in full or an acceptable payment plan is formalized with the Treasurer. A copy of each such letter will be maintained as a permanent record.

d) 
For any account over 180 days past due, notice will be sent informing the member that if the balance is not paid in full or an acceptable payment plan is not formalized with the Treasurer within 30 days, the Club will take formal action to collect the balance and immediately terminate their membership. The member will not be eligible to reapply for 12 months from the date the debt was fully satisfied.  
7. At the appropriate time, annually coordinate the filing of the proper tax returns with the IRS and other such agencies as required and maintain a permanent file of such returns. 

8. Coordinate with the Assistant Treasurer, in the event of absence, so there shall be no significant interruption in performance of duty.

9. At the end of the term of office, prepare and submit to the new Board at the July meeting a final account for the year.

10. The duties of the Treasurer may be changed by the Board through revision of this annex.

Annex “D”   Composition of the Club
1. The club shall be composed of active members each of whom shall be an adult 

person of good character and good business, professional and/or community 

reputation, 

a. engaged as a proprietor, partner, corporate officer, or manager of any  

worthy and recognized business or profession; or 

b. holding any important position in any worthy and recognized business or

profession or any branch or agency thereof and have executive capacity with discretionary authority; or 

c. having retired from any position listed in sub-subsection (1) or (2) of this  

subsection; or 

d. being a community leader who has demonstrated through personal involvement in community affairs a commitment to service and the Object of Rotary; or 

e. having the status of Rotary Foundation alumnus as defined by the board and having his or her place of business or residence located in the locality of the club or the surrounding area.  An active member moving from the locality of the club or the surrounding area may retain membership in the club where the member’s board grants such permission and said active member continues to meet all conditions of club membership. 

2. The club shall have a well-balanced membership in which no one business, profession or type of community service predominates.  The club shall not elect a person to active membership from a classification if the club already has five or more members from that classification, unless the club has more than 50 members, in which case the club may elect a person to active membership in a classification so long as it will not result in the classification making up more than 10 percent of the club’s active membership.  Members who are retired shall not be included in the total number of members in a classification.  The classification of a transferring or former member of a club, or a Rotary Foundation alumnus as defined by the board, shall not preclude election to active membership even if the election results in club membership temporarily exceeding the above limitations.  If a member changes classification, the club may continue the member’s membership under the new classification notwithstanding these limitations. 
Annex “E” Duties of the Financial Review Committee

The club shall form a financial review committee each year to be chaired by the president-elect. The committee shall include two past treasurers and anyone else chosen by the president-elect. The committee may meet quarterly, but not less than annually for the purposes of conducting a review of the books and accounts of the club no later than 30 April. 

The committee will:

a) Review statements, cancelled checks, reconciliations and financial reports for accuracy and completeness. Test will include a random selection of 12–18 checks and supporting documentation. Any discrepancies or questions will indicate expanding the search.
b) Perform analytical tests to ensure deposit accounts are accurate and funds collected are accounted for in club bank accounts. 

c) Review significant reimbursements, member account adjustments and non-cash transactions.

d) Review year-end receivables, outstanding pledges and approve final write-off for debts deemed uncollectable as recommended by the treasurer. 
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