Fluvanna County Rotary Club’s 2nd Quarter Board Meeting Minutes
October 8, 2024

Call meeting to order – Jeff. Opened meeting at 5:00pm

[bookmark: _MON_1789761215]Secretary’s minutes from last board meeting – Chris.    
The first Board meeting of the year was held in July with the attendance of District 7600 Governor Joy Kline and Assistant Governor. We learned about Governor Joy’s goals and views, as well as revisited the treasure chest of awards and recognitions from Rotary FY 2023-2024. 

[bookmark: _MON_1790508616]Treasurer’s report – Catherine		

[bookmark: _MON_1789879177]The Rotary Foundation Chair’s report – Jeff.   
Youth Services Chair’s report – Catherine	
Membership Chair’s report – Rudy

[bookmark: _MON_1789830484]Fluvanna County Rotary Club’s Foundation – Rudy		

[bookmark: _MON_1789761287]Programs Chair’s report – Al.      

[bookmark: _MON_1789830301]Community Service Chair’s report – Jane		

[bookmark: _MON_1789831175]Public Image Chair’s report – Andrea		
Discuss Bylaws       
Discuss our Rotary Club name
Key Officers for next year		
Adjourn at 6:00pm

Respectfully submitted:
 C. Baca 
Chris Baca Sr.
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Dear Friends, Family And Supporters Of The Rose Deborah Altschull Endowment For Youth (A Part Of The Fluvanna County Rotary Club Endowment)



On October 2nd we delivered 156 winter coats to Central and Carysbrook Elementary Schools here in Fluvanna County.  This was by far our most successful and most expensive project of this school year.  In addition it is in our mind the most necessary program that we do each year.   A child that does not have a warm winter coat to go to and from school on cold winter days is at a great disadvantage and it can definitely affect their concentration and therefore hamper their learning ability.



We have included in the attachments above a few photographs that will show you our delivery action and also how the schools handle the distribution of the coats.



This along with our sister project "Shoes For Success" in August completes a very important phase of our mission to support less fortunate children of Fluvanna County.  To those of you that have already contributed to the RDA Endowment For Youth this year we thank you.   To any other supporters that wish to contribute we welcome your participation at any time but especially now to help offset the cost of the winter coats we just provided to our local elementary schools.  The cost of a single coat is $25.00 but any amount contributed will be greatly appreciated.  Checks should be made payable to "The Rotary Foundation Of Fluvanna County" with a note in the memo section to direct the money to the "Rose Deborah Altschull Endowment For Youth".  All donations are of course 100% tax deductible.

 

The mailing address is:



 Rotary Club Of Fluvanna County,

265 Turkeysag Trail

Suite 102, Box 114,

Palmyra, Virginia  22963.





Sincerely

Clifford Altschull

Trustee Rose Deborah Altschull Endowment For Youth
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October 8, 2024







This report summarizes the committee activity during the prior quarter, provides a current snapshot reflecting today, and identifies initiatives/needs from fellow board members going forward.

Summary of 2024-25 Q1

The committee met three times this quarter—monthly, usually prior to the first club meeting of each month.  Our typical agenda included: 

1. Validation of current month and following month scheduled programs

2. Selecting the best programs for two months out using criteria such as Rotary monthly theme, member interest, relevance, and local activities

3. Open discussion

We developed 12 programs, including socials (the club did not meet July 6).  

Special thanks to the team who arrives early to setup our hybrid Zoom capability (Rudy, Catherine, Andrea, Jeff, Chris+).

Special thanks also to those club members who nominate, recruit, prepare, and introduce speakers for our events.  This shares the workload and also strengthens the personal ties between members and presenters.

Here’s a summary of our Q1 program calendar

		Date

		Speaker

		Organization / Title

		Topic

		Club
Lead



		7/2/2024

		<Independence Day>

		No Meeting

		-

		n/a



		7/9/2024

		CSO Leaders Presentation

		Our Club

		Service Action Plan for 2024-25

		<Full>



		7/16/2024

		Ralph Peter

		NATO

		Perspectives on NATO

		Rudy



		7/23/2024

		Elizabeth Kilpatrick

		Exec Dir, Music Orchard Richmond

		Accessible Music Education for youth

		Rudy



		7/27/2024

		District 7600 Awards

		District 7600

		Club and individual awards

		Rudy



		7/30/2024

		Joy Kline

		D7600 DG

		Vision for D7600

		Jeff



		8/6/2024

		Al Mink

		Magic of International (Make-up)

		District 7600 Vision for International

		Al



		8/13/2024

		Nischal Pandey

		Rotary E-CLub of Connect D3012

		My Rotary Story

		Rudy



		8/20/2024

		Jess Mink

		Blue & Gray Dog Rescue

		Animal-assisted Emergency Search & Rescue 

		Al 



		8/27/2024

		Tracy Lego

		Chair, D7600 Membership

		Membership growth and engagement

		Rudy



		9/3/2024

		Boat Social

		Club

		Fellowship

		Jeff



		9/5/2024

		Chamber B&W Fundraiser

		CANCELED

		Fundraising

		Rudy/Honey



		9/10/2024

		Community Service Leaders + fire donation

		Multiple Community Leaders 

		Celebrate Community Week

		Jane/Al



		9/17/2024

		Erika Mitchell

		Sweet Art Emporium of Fluvanna County

		Growing small business in Fluvanna

		Al



		9/21/2024

		Peace Pole Installation

		International Peace Day

		Community Service

		Jeff & Rudy



		9/24/2024

		Betty Loving and Sue Tepper 

		Master Gardener

		Gardening & landscaping tips for our region

		Catherine



		9/27/2024

		District 7600 Conference

		D7600

		Annual Convention

		Rudy











Programs Committee Today

Last year we added two newer members (Honey Kleinberg & Jane Smith) resulting in the following committee members.

		Al Mink <almink@systemsspirit.com>



		Catherine Garcia <crgarcia310@gmail.com>



		Cliff Altschull <caltschull@embarqmail.com>



		Delores DJ Hubert dcirrusdj@yahoo.com



		Garcia, Rudy <rleegarcia@rleegarcia.com>



		Honey Kleinberg Hsmorgenstern@hotmail.com 



		Jane Smith  kellington56@gmail.com



		Jeffrey Fuller jtf031557@gmail.com 







For our committee tool, we leverage a cloud spreadsheet which contains the program schedule – past, present, and future -- accessible to all committee members and including information about the speaker(s) as well as the lead club member for the program.  The spreadsheet also has tabs for committee members to nominate topics for future meetings.

Thoughts going forward

Committee members generally feel that the programs process runs well and delvers quality to our members.  Club members indicate that they like the club’s programs.   Club members also like that the committee sends out a reminder to members prior to each member highlighting the week’s program as well as future club programs and committee meetings.

Our mature committee processes; our hybrid format; and our member connections provide us a solid foundation for 2024-25.  Yet we should continue to experiment and evolve our programs.  I would value Board Member feedback on continual improvement in general, and specifically about these potential initiatives related to Programs: 

a. Use an online tool to survey members about their program interests.  Prior “round table discussions” about programs failed to elicit much insight into new program ideas.  Perhaps a private survey might provide better insights – or alternatively reconfirm that we’re on track as is.

b. Add another new club member to the Programs Committee to grow their engagement and help shape future programs with fresh ideas. Any nominees?

c. Deliberately schedule one program meeting each quarter offsite, similar to the approach used for the very successful club meeting on Sep 17th at Sweet Art Emporium.  Any nominations for such offsites?





Respectfully submitted,

[image: ]

Al Mink
Programs Chair
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Community Services  Report   



October 8, 2024
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																																																																																																																																																																																																				Our current Community Service status for each project:



1. Ongoing. FLDP will be discussing projects in November. The dropbox has a document to add ideas and this is listed.

2. The site for the bike station is under review. We hope to have confirmation soon.

3. Family Fun Day was 9/28/24 and was a huge success. 

4. We have not yet started this project but will make holiday gift bags at the social on 10/29/24.

5. The hygiene drive has not been held yet. Planning has started and Kaitlynn has confirmed that some churches are willing to participate.

6. The ramp has been built. Contractors have been working on the kitchen project.

7. We are waiting for the new MACAA Director to be hired to provide guidance.

8. The shoe project was held before school started and the coats were delivered 10/2/24. This concludes this project except for providing snacks, which is ongoing.

  

            Our current Grab Bag activities:



1. We will be providing holiday mugs for Meals on Wheels, bagging a mug, tea, and hot chocolate.

2. We will be organizing the Fluvanna County Clothing Closet at a date to be determined.
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This report summarizes the committee activity during the prior quarter, provides a current snapshot reflecting today, and identifies initiatives/needs from fellow board members going forward.

Summary of 2024-25 Q1

The Public Image Committee currently consists of (but is not limited to) the following members:



Andrea Kojan – Chair

Perla Lara – Webmaster

Troy Houston

Chris Baca



It should be noted that the committee has not yet met officially as a group but has rather functioned to date through one-on-one contacts and conversations.  Work on the club’s social media platforms (for example posts on our Facebook page) and other outreach has been handled individually so far with oversight from the Chair.  It is the Chair’s goal this year to “flesh out” the Public Image committee, finalize members, and move to a more “official” format for committee functions and activities.



Future Public Image activities being considered include:



· Create / organize / put together a “this is what we take to use at Fairs and other such functions” kit, to include a pop-up tent, table, chairs, etc., as well as club advertising items such as postcards, tri-fold flyers, club activity picture displays, etc.  Might also include easy basic games (Tic-Tac-Toe, etc.) for kids and/or “to bring folks in”.



· Establish a process for regularly posting on the club Facebook page and other social media:

· Agree on who posts what and when (re: monthly themes, club events, etc.)

· Clearly define what we do (and don’t) post online



· Create an online repository for pictures for club members to be able to save club event photos, etc., to possibly use in future advertising, social media posts, etc.



· Update the current club postcard advertisement



· Create a new tri-fold flyer to place in library and other such places



· Hold an official “Grand Opening” (or similar) event for MACAA when they are able, to acknowledge the 2023-2024 Club District Grant activities performed at the facility.



· Establish a regular meeting time for committee (most likely via Zoom)



· Continue to participate in the Rotary Zone 33/34 “EPIC” Award Tasks (previously Public Image Citation Awards) program and again receive the “Platinum” level award
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October 8, 2024







 

Engagement: Meeting Attendance



[bookmark: _MON_1789831523]   

Public visibility:

Based on the rag-tag display our club presented at the first Fluvanna Family Fun Day, the following are recommended as a motion for Board approval and action:

The club needs to purchase:

1.  A blue 6-foot tablecloth.  Amazon has this as an example: ABCCANOPY 30+ Colors Spandex Table Cover 6 ft. Fitted Polyester Tablecloth Stretch Spandex Table cover-Table Toppers(Open Back Royal Blue)

Visit the ABCCANOPY Store

4.7 4.7 out of 5 stars    5,756 ratings     $16.95



2. A yellow or blue10 x 10ft tent.  Best Choice Products 10x10ft 1-Person Setup Pop Up Canopy Tent Instant Portable Shelter w/ 1-Button Push, Case, 4 Weight Bags - Marigold

Visit the Best Choice Products Store

4.3 4.3 out of 5 stars    6,084 ratings		$119.99



3. Update the display boards with current events (Two tri fold, or two plastic sandwich boards)

4. Two ea. Captains chairs.  VILLEY Tall Directors Chair, Folding Camping Chairs, Makeup Artist Chair with Footrest, 900D Fabric for Tailgating Camp Lawn Picnic Fishing Beach, Supports 350 LBS, Blue

Visit the VILLEY Store

4.3 4.3 out of 5 stars    369 ratings     $129.99 ea

5.   Yard Games:

a. Checkers, Corn hole, Connect Four, others

b. Can we make or prefer to purchase?  

On Amazon - 4 in a Row Connect Games | Outdoor Board Game | Giant Family Fun Lawn & Yard Games | Tabletop Outside Game for Adults & Kids | Family Gatherings, Backyard, Carnival (Classic Edition)

4.1 out of 5 stars      $49.99

Juegoal Yard Pong, Outdoor Giant Yard Games Set for Adults and Kids, with 12 Buckets and 4 Balls, Toss Game Throwing Outside Family Game for Beach, Camping, Lawn and Backyard

Visit the Juegoal Store

4.6 4.6 out of 5 stars    1,529 ratings    $31.44

GoSports Portable Cornhole Sets – Choose 4 x 2 ft or 3 x 2 ft Boards - Includes 8 Bean Bags, Travel Case, and Game Rules (Choice of Style)

4.3 out of 5 stars    $79.99

6. Plan on giving out small water bottles, will need ice chest and ice. 

Pure Life, Purified Water, 8 Fl Oz, Plastic Bottled Water, 24 Pack

Purified.   8 Fl Oz (Pack of 24).   4.8 out of 5 stars   $4.99

7. The Minutes of this Quarterly meeting and subsequent minutes will be available in https://www.dacdb.com/Files/Index.cfm?Type=Downloads# 



Page | 2



image1.png







Microsoft_Word_97_-_2004_Document.doc

Club Monthly



Top of Form



			Report Parameters: 



Select OrgYear:  



{Select OrgYear} 2021-22 2022-23 2023-24 2024-25    












Bottom of Form



			Fluvanna County (Palmyra) (73284)
Monthly Attendance Summary
July 01, 2024 through June 30, 2025 








			Month


			Members Current


			New Members


			Terminated Members


			Chg from YTD


			Chg From Last Mo.


			Meetings Held


			Average Attend%


			Reason





			Jul 2024 


			23


			0


			0


			0


			0


			4


			73.20


			 





			Aug 2024 


			23


			0


			0


			0


			0


			4


			70.20


			July 4th Celebration week 





			Sep 2024 


			23


			0


			0


			0


			0


			3


			71.40


			 





			Printed: 10/07/2024


			Club Monthly Attendance Report








Note: Data on this report is derived from submitted monthly Engagement (Attendance) 




image2.png

Fluvanna County

THE MAGIC
OF ROTARY








image2.png




Microsoft_Word_Document1.docx
Profit & Loss Budget Overview

Fluvanna County (Palmyra)

Profit and Loss Budget Overview

July 01, 2024, through September 30, 2024

2024 Ferän€å

	[image: ]	Variance Annual Budget

30,. 2024 Budget 

INCOME ACCOUNTS

		4001 -Events Income

		6

		

		6

		



		4002-Grants Income

4003-Installation Dinner

		5,000

		5,000

		

		5,000

770



		4004*Initiation Fees

		o

		50

		

		150



		4005-Member Dues

		1,001

		1,000

		1

		4,003



		4010-Club Member Meals

		236

		[image: ]

		236

		



		4020-Happy Cup

		55

		

		55

		



		4025-RFFC Contribution (Tax Exempt)

		813

		688

		125

		2,750



		4032-Dues collected for RI

		740

		517

		223

		2,068



		4033-Dues collected for DISTRICT

		363

		275

		88

		1,100



		4040-Polio Plus Contributions

		191

		138

		54

		550



		4050-TRF Contributions

Miscellaneous Income

		181

		138

		44

		550



		4082-Miscellaneous Income

		50

		38

		13

		150





		50

		38

		13

		150



		8,635

		7,842

0

		793

		17,091

5,000

300



		250

		

		250

		300





Total Miscellaneous Income

Total INCOME ACCOUNTS

EXPENSE ACCOUNTS

6002-Grants

Conferences

6011-Dist. Conf. Registration Fee

Total Conferences

Misc. Expenses

6035-Meeting venue expense

		Total Misc. Expenses

		250

		

		250

		



		6050-TRF Contributions (payable Quarterly)

Dues

6101*Dues Chamber of Commerce

		o

		o

		[image: ]

		1,100

150



		6105-Rotary International (SAR)

		1,299

		1,034

		265

		2,068



		6110-Rotary District

		706

		550

		156

		1,100





[image: ]
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	Total Dues	2,005	1,584	421	3,318

Bank Fees

	6205-Bank Charges Square & CC Clearing	58	58

[image: ]

	Total Bank Fees	58	58

6300-RFFC and RDAE Contributions

		6600-Gift Expenses

General and Administrative

		100

		

		100

		



		7101-DACdb Subscriptions

7103-Postal Box Rental

		69

		

		69

		250

48



		7105„Marketing

		231

		600

		( 369)

		1,200



		7106-Badges & Awards

		185

		

		185

		500



		7108-0ffice Supplies

		o

		15

		

		60



		7110-0n-line apps

		

		

		0

		370





		485

		615

		( 130)

		2,428

600

350



		390

		50

		0

340

		950

910

175



		390

		50

		340

		1,085





Total General and Administrative

Training

7621-PET Training

7622-District Assemblies

Total Training

Other Expense

8910-lnstallation Dinner Expenses

8940-Presidentis Discretionary Expenses

Total Other Expense

	Total EXPENSE ACCOUNTS	3,288	2,249	1,039	16,931





	NET INCOME:	5,347	5,593	( 246)	160



	Pri nted: 10/07/2024	Income & Expense Budget Comparison

Profit & Loss

Fluvanna County (Palmyra)

Profit and Loss

July 

01 

, 

2024 

through 

September 

30, 

2024

Printed

10/07/2024

Proft 

& 

Loss 

By 

Months



Balance Sheet

Fluvanna County (Palmyra)

Balance Sheet

As Of October 07, 2024

		1020-Union Checking

		8,665



		1100-Accounts Receivable

		2,815





		Total ASSET ACCOUNTS

LIABILITY ACCOUNTS

Total LIABILITY ACCOUNTS EQUITY ACCOUNTS

		11,480



		3000-Club Retained Earnings

		7,391



		NET INCOME

		[image: ]3,384



		Total EQUITY ACCOUNTS

		10,775





[image: ][image: ]ASSET ACCOUNTS

[image: ]

	Total LIABILITIES & EQUITY	10,775



	Printed: 10/07/2024	Balance Sheet
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Fluvanna County Rotary Club

The Rotary Foundation Report as of October 7, 2024



We are starting off our Rotary year with our giving to the Annual Fund and Polio Plus Fund on track to make our goals.  I would like to see more Rotarians using Rotary Direct and one more Rotarian become a Benefactor.

Giving to the Rotary Foundation’s Annual Fund:  $1,400.00 with a goal of $5,000.00.  We currently have three members that are less than $100.00 from making their next level.

Giving to the Rotary Foundation’s Polio Plus Fund:  $500.00 with a goal of $1,500.00.  October 24th is World Polio Day.  At our meeting on October 22nd, I plan on doing Purple Pinky.

We are 100% Paul Harris Fellows!!!

We have 6 Benefactors, 5 Bequest Society Members, 3 Major Donors, 4 Rotary Direct Donors.



Jeff Fuller

The Rotary Foundation Chair


