
Rotary Club of Goochland Board Meeting
Date: August 2, 2021
Location: St Francis Episcopal Church
6:03 pm - Meeting called to order by President Dan Linnabary. 
Present: D. Linnabary, B. Field, F. Huber, J. Kendig, J.Shively, D. Horn, V. Fleming, J. Aaron, J. Morgan (attending virtually- F. Huber-Johnson, M. Neels, M. Orgain)
MINUTES from July 5, 2021 Board meeting:  Rotary Board Meeting minutes July 5, 2021 (1).docx	
	Discussion: None
	MOTION: J. Shively to accept; 2nd by F. Huber - PASSED
TOPICS
a. Woodchucking: Joe Morgan provided a detailed overview of the woodchucking program.
Key takeaways:
1. 115 paid loads and 93 free loads last season; $13,500 gross, $10,500 net. Ran out of wood
2. Need more delivery capacity
3. Need more people capable of cutting wood
4. Need another coordinator for front end of season
5. Need safety equipment and possible a new splitter
6. Texts will start Early October
7. Start splitting early October
8. Possible extended work days on Saturdays
b. Truck Raffle: Delbert Horn gave an update on the raffle.   South Richmond Club pledged support to our club.   They suggested delaying our raffle to Sep/Oct 2022 to avoid cannibalization of donors and ticket buyers.   We would start selling in March 2022 after SR Club closes their Corvette raffle.
c. Grant Application for CAST (Sheriff And Citizens Together) event.    Grant request is for $500.   Marc Orgain read the grant request.   Motion to recommend approval to Fountain by Delbert Horn, 2nd by John Aaron.    Motion PASSED
d. Oktoberfest:  Delbert Horn reported that the Boy Scout camp reduced the charge from $1400 to $500.  Eric Tusing has been asked to lead the effort to identify sponsors.   Brown Distributing is on-board and two bands identified.    President Dan advised Delbert to recruit a committee.  Detailed plans should be developed by Sept. 1st and a go-no go decision by mid-September.    This will provide a 45 lead time to launch the event.
e. New Member:  John Aaron presented two applications for family membership.   
Preston Kendig is the son of John Kendig; Preston is a past member of the Short Pump Club
Ben Johnson is the spouse of Francesca Huber and son-in-law of Frank Huber.   
Motion by Jay Shively to recommend acceptance; 2nd by Bonnie Field.   Motion PASSED
Applications will be sent to the membership for review.    Members should be informed that family memberships are the same honorary memberships, no voting rights, and no dues.

REPORTS
a. President Dan will attend the Rotary Foundation meeting and will be on vacation for the August 13th meeting.   Club members should be advised to recommend prospective members to John Aaron.
Dan sent Vern and Frank instructions how to move/set up projects.  
b. Past President Jay Shively reminded board members to support National Night Out at the Courthouse on Tuesday.   Goochland Rotary will have a table and pass out brochures.
c. Treasurer Bonnie Field shared the financial report. See attached: ..\Financials\2021 July Treasurer Report.pdf    John Kendig offered motion to accept report; 2nd by Frank Huber.  Motion PASSED
d.    Sargeant-at-Arms, Matthew Neels shared the attendance data for July.
    7/2     36 members,   8 guests
    7/9     36 members    3 guests
    7/16    36 members   6 guests
    7/23    44 members    1 guest
    7/30     42 members    6 guests
Matthew shared that he needed help from Delbert with developing reports from Square.
e. Foundation Chairman, Marc Orgain provided a detailed financial summary.  See link:
..\Foundation\Foundation Report 210731xlsx.xlsx
$26,565 cash; $15,000  non-liquid investments; $50,000 total assets
f. Membership Chair, John Aaron reported that the two family memberships had been approved by the Board.    John and Adrian will distribute Goochland Club brochures around the county.    President Dan advised John to plan another fireside chat for new members: Francesca, Victoria and Marc.
g. Club Admin chair, John Kendig, shared the speaker schedule for FY 21-22.   He commended the membership for stepping up to recommend a large number of speakers.
h. Community Service Chair, Andy Hays, was on vacation.  President Dan suggested Andy should work with Robin on the Wonderbook program.   It was suggested that Andy need to deliver the signed books to GCPS.      If the inventory of books is low, he should purchase books and invoice the Treasurer.
i. Fundraising Chair, Delbert Horn, had already provided his report earlier.    It was suggested the Rotary Truck should be at the National Nights Out event on Tuesday.
The meeting adjourned at 7:13pm   Motion offered by Jay Shively, 2nd by Frank Huber.
Respectfully submitted 
Vernon Fleming
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