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PURPOSE:
 
To orient each new member to the Staunton Rotary Club by introducing them to existing members; answering questions about the club its procedures, committees, projects, and Rotary International.  The overriding goal of mentorship is to build and retain long term, productive Rotarians in our club.
 
GUIDELINES:
 
· Each new inductee to Staunton Rotary Club shall be assigned a person to serve as membership mentor for the initial six months of membership in our club.
 
· The new member’s sponsor would normally be first choice to serve as mentor.
 
· If the new member’s sponsor is unwilling or unable to serve in this capacity, a mentor will be recruited by the membership committee.
 
· The mentor should schedule a brief luncheon or other meeting, as appropriate, with the new member within one to two weeks of induction to answer initial questions and begin orientation.  Monthly follow-up meetings are suggested for the initial six-month membership period.
 
· It is suggested that the mentor greet the new member at each meeting during orientation and assist them in “rotating” among the luncheon tables by sitting with the member and making introductions to Rotarians they may not know.
 
· The mentor should introduce the new member to the committee chair for all committees to which they have been assigned and make certain that the member is aware of the committee’s importance and responsibilities within the club.
 
· If the new member is absent from a scheduled club meeting, the mentor should make a telephone call, text, or e-mail to let them know that they have been missed.  Any important information from the meeting should be shared.  They may also wish to suggest possible make-up locations or explain e-club make-up procedures.
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