Rotary Club of Fairmont
Board Meeting Minutes
July 12, 2022

Attendees: Laura Candell, LaTora Keigley-Harker, Larissa Cason, Brad Merrifield, Lou Spatafore, Sean Sawyer, and Cody Offen (via telephone).  

The July 12, 2022, meeting was called to order by Laura Candell at 3:34 p.m.

Minutes:

The Minutes from the June 1, 2022 meeting were presented.  A motion to approve the minutes was made by Sean Sawyer and seconded by Lou Spatafore. The motion passed.

Treasurer’s Report:

LaTora Keigley-Harker provided the treasurer’s report for June.  She stated that she still needs to transfer approximately $10,000 from the flag account to the general account.  She is also waiting for a check for approximately $4,000 from Edward Jones for the scholarship account.  A motion to approve the treasurer’s report was made by Larissa Cason and seconded by Brad Merrifield.  The motion passed.

Ongoing Business
· Committees:
	The following committees have been created: Membership (chair Cody Offen); Foundation (chair Larissa Cason); and Grants (chair Melanie Driver). Laura Candell will ask the club for volunteers to be members and/or chairs for the following committees: Large Scale Community Project, Flags, Awards, Blessing Box.
· Event Planning:
· Community Service:  The Board discussed collecting items for the Blessing Boxes to be placed in the boxes during the third calendar quarter. The Board will ask the club for interested people to form a committee and let them organized the Blessing Box project.

· Hometown Market:  The club will have coloring pages and crayons at the table.  The club purchased a new tablecloth.

· Upcoming Speakers/Meetings:
· July 21 – FSU baseball coach Matt Yurish
· July 28 – Tina Cunningham, Weston Rotary Club
· Aug 4 – TJ Starsick – personal trainer
· Aug 11 – Harry Faulk, Past District Governor and District Rotary Leadership Institute (RLI) chair
· Aug 18 – Tour of Mon Health new facility in White Hall
· Aug 25 – Devany Turbanic, West Virginia Hospice
· Sept 14 – District Governor visit – joint meeting with South Fairmont Rotary in the evening

· Project Updates:
· Flags: Brad Merrifield has been calling subscribers and collecting payments, cleaning up the subscription list, and installing a few new flags.  The club still has an inventory of new flags so there is no need to buy any new flags at this time.

· Committee Updates: 
· Public Relations – Larissa Cason reported that she figured out how to use EZ stories for the newsletter and DACdb website, and that she relayed the information to Tina Shaw.  Laura Candell reported that at the district training meeting, she got some ideas for daily and weekly social media posts.
· Grants – No report.
· Foundation – No report.
· Membership – No report.
· Scholarship – LaTora Keigley-Harker reported that the committee was still trying to schedule a time for the recipients to attend a club meeting.  Lou Spatafore made a motion to approve the purchase of a large dry erase check for check presentations to scholarship winners and other occasions when the club presents checks.  Larissa Cason seconded the motion.  The motion passed. 
Old Business
· CD Accounts – LaTora Keigley-Harker reported that she cashed out the current two-year CD, as discussed, and is waiting for a check to be sent. 
· Membership – There are five members we need to reach out to regarding past-due dues payments.  Sean Sawyer will give Cody Offen the information he has and the two of them will work on contacting those five members.
New Business
· The District Governor’s visit is scheduled for September 14 as a joint meeting with the South Fairmont Rotary club. Lou Spatafore is checking to see whether the Fairmont Field Club is available as a venue for that event.
· Laura Candell is working with the Fairmont Field Club to find a place to hang the large club banner.  She has received permission from the Field Club to hang a shelf/basket in the closet where we hold our things to hold our speaker gifts. The club needs to see if it can buy a new Four Way Test banner because the current one has a broken foot.  The club also needs a new base for the flag stand.  Lou Spatafore made a motion to purchase a shelf to hang up in the Field Club, which Sean Sawyer seconded.  The motion passed.
· The Board reviewed the responses from the Club Health assessment.  Actions the club will be taking in response to comments in the assessment include assigning a club greeter to greet people at the beginning of meetings, issuing club awards to members at the end of the administrative year, and increasing member involvement.  With respect to club projects, the Board will work on getting dictionaries out to the schools earlier – in the fall rather than in the spring. Cody Offen has reached out to a contact about flag project management software.
Other Business
· Donation requests:
· Lou Spatafore made a motion to give Boy Scout Troop 120 $500 for extra volunteer work they performed with the flag project.  Brad Merrifield seconded the motion.  The motion passed.
· Maple Grove Cemetery requested a donation for upkeep and maintenance of the cemetery.  Larissa Cason made a motion to make a $100 donation, which was seconded by Brad Merrifield.  The motion passed.
· Fairmont State is having a student resource fair on August 5 from 4:00 to 6:30 p.m.

With no further business, the meeting was adjourned at 5:25 p.m. The next meeting is scheduled for August 4 at 1:15 p.m. 

Respectfully submitted, 
Larissa A Cason


Rotary Club of Fairmont
Board Meeting Minutes
July 28, 2022

[bookmark: _GoBack]Attendees: Laura Candell, LaTora Keigley-Harker, Larissa Cason, Brad Merrifield, Lou Spatafore, Judd Doerfler, and Cody Offen (via telephone).  

The July 28, 2022, meeting was called to order by Laura Candell at 1:15 p.m.

New Business

· Cody Offen made a motion to spend $245 on a Paw Patrol character for the club’s table at National Night Out.  LaTora Keigley-Harker seconded the motion.  The motion passed.

· Larissa Cason made a motion to spend up to $500 on giveaways at the Fairmont State student resource fair.  Brad Merrifield seconded the motion.  The motion passed.

Respectfully submitted, 
Larissa A Cason
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