RYLA 2024 
December 4, 2023, Agenda

Attendance: Dawn, Barb, Colleen, Jack R., Pam, Johnathon, Susanna, Cody, Vicki, René-Paul (bold in attendance)

1).  Review of 2023 RYLA
· Financials (Number of Student Attendees) – any comments on the budget from 2023 event? – is the fee of $300/student correct – depends upon the programming. Whiteboard to be purchased and stored by Pam.
· Daily Workshops – plan out all of the training and know all of the moving parts. Theme – empowerment or mental health? Tie them together. Jared Boxes? Tie the theme to the Rotary resources as well. The participants are ambassadors for the program. Kindness cards? Hygiene kits?

2).  2024 RYLA
· Dates June 13 through June 15
· Shepherds Springs – locked in. Deposit has been made.
· Budget - 
· Advertisement/Notification/Theme – To have Barb contact person who developed this for January publication.
· 2024 Application – update for this year and use the nurse’s form for kids to fill out as medical form.
· Clearances for all adults attending
· Marsha Hickey and Melissa Short – Nurse and assistant

3).  Next Meeting – recurring monthly – second Thursday monthly at 7pm. January 11, 2024 7 pm.

