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Increase Annual Fund support
	1.	Reverse the trend of decreased per capita annual fund support
		2017-18 - $101.37; 2018-19 - $97.97; 2019-20 - $89.98; 2020-21 - $83.50
		Goal - $100 per Capita
	2.	Have Every Club set an Annual Fund Goal in Rotary Club Central
		Goal - 100%
	3.	Reduce Annual Fund Non-Giving Clubs
		2017-18 - 5; 2018-19 - 7; 2019-20 - 8; 2020-21 - 3
		Goal - 0

	Strategies
	1.	Encourage Clubs to Have a Foundation Minute at least once/month; post possible “Foundation Minutes”(or blurbs) on District website and in District Newsletter
	2.	District Governor Expectation that every Club have at least one program on the Foundation during 2021-22 with recommendation of 1 program every 6 months; Make Foundation Committee members and other qualified individuals available to give such programs
	3.	Encourage every club to have at least one event to support the Rotary Foundation annually.  Quarterly list all such events in District Newsletter.
	4.	Quarterly publish list of Per Capita Giving by Clubs (in ranked order) on District Website and in District Newsletter
	5.	Make an Annual Fund Goal a Requirement to Apply for a District Community Grant
	6.	Ask every club to identify a Foundation lead and encourage larger clubs to have a Foundation Committee
	7.	Encourage increased use of Rotary Direct
8.	Club Recognition at Foundation Dinner
	9.	Ask Area Governors to Monitor input of Annual Fund Goal and planning of at least one Foundation program
    10.   District Foundation committee have monthly meetings with agenda and minutes. 

	Measurements of Success
	1.	Club Participation
	2.	EREY participation
	3.	Per Capita Giving
	4.	% of clubs having regular “Foundation Minutes” (monthly or more often)
	5.	% of clubs sponsoring events to support the Rotary Foundation
	6.	Rotary Direct Participation
	7.	Sustaining Members
	8.	Paul Harris Society

Notes: 17 of the 66 current Club presidents made no donation to the Rotary Foundation during 2020-21; 7 of the 66 participate in Rotary Direct.  Only 23 clubs have listed a District Foundation Chair, six of the 23 did not make a 2020-21 gift


Increase PolioPlus Support
	1.	Increase participation in World’s Greatest Meal	
	2.	Increase participation in Pedals Out Polio
	3.	Increase participation in Polio Plus Society


	Strategies
		

	Measurements of Success

			
		
Increase and Improve District Community Grant Participation
	1.	Offer District Grant Seminars at a Variety of Times both Virtually and In Person
	2.	Make Final Reports less bureaucratic without sacrificing accountability/
	• Strengthen statement certifying club contributed at least the amount requested from/approved by District
	• Accept copy of check or bank statement with check identified or invoice or receipts AND either letter of thanks from organization or photos of completed project.  (Some clubs have bank accounts that do not provide digital images of check and have to pay for copies of checks.  Many organizations do not provide zero invoices.  Some projects involve more than one organization/school district.
	3.	Allow for Summer Projects : Clubs would have to remit total estimated cost of project to organization which would have to attest in writing to receiving entire payment needed for the purpose of project to be completed by September 1.

Broaden Participation in Global Grants



Improve Awareness of the District Foundation Committee and Cultivate Future Leadership
	Post Committee Meeting Minutes to District Website
	Provide an overview of the Committee and its projects as part of PETS
	3 Minute Overview of Committee and its Projects at District Foundation Dinner


Cultivate Estate Gifts
	Short Presentation at Foundation Dinner on Estate Planning for PHS Members
Create a subcommittee to identify and arrange individual appointments with potential donors in coordination with RI Major Gift Officer

