District 7360 District Community Grant Application 2021-22
Application Deadline: September 15,2021

This form must be typed.

__ X __Community Project International
Rotary Club of: Charles Town, West Virginia
Project Title: Dictionary/Thesaurus Project

Amount of funds requested from District: $1260

Amount of funds committed by Rotary Club for Project: $3876 (Must be equal to or

greater than amount of funds requested from District)

2021-2022 Club Grants Chair __Tara Orndorff /{a@ﬁ &néo f-é( ("‘) U}; E %‘a Mo e
( Name ) (E-mail)

2021-2022 Club Chair of this project _ Bruce Dillon brucedillon806@gmail.com
( Name ) (E-mail)

2021-2022 Club Treasurer __Ronald Slonaker rslonaker(@frontiernet.net
{Name) {E-mail)

No'project may start until final approval is received from District 7360 and The Rotary Foundation

PLEASE ANSWER THE FOLLOWING QUESTIONS IN NARRATIVE FORM:

1. Briefly describe the proposed project. What will be done, when and where will the project take place, and
who will benefit from the project?

This project will provide standard English reference books to each 3rd and 5th grade student in the Jefferson Cou nty (WV)
public schoo! system. 3rd graders will receive a copy of Webster's Dictionary for Students, and 5th graders will receive a
copy of Webster's Thesaurus for Students. Distribution will take place in each elementary school in the district in the ea rly
fall (September/October) of 2021.

2. How many club members will participate in the project and in what role? Is there a cooperating
organization also involved and what will their role be?

The Charles Town and Shepherdstown Rotary clubs cooperate on this project both economically and from a manpower
perspective. Rotarians will, of necessity, work within the COVID volunteer and visitor policies in place when the books
arrive but tasks may include 1) Transporting the books from the central receiving point to each school, 2) Sorting books
for each teacher, 3) Visiting each classroom to deliver the books to the students. This is generally accomplished with a
team of about a dozen volunteers.




District 7360 Community Grant Application 2021-2022

3. How will the project benefit the community? Approximately how many people will benefit from the

project?

This project will directly benefit approximately 1300 students in grades three and five. The books will become a permanent
part of each student’s personal library.

4. Will the project be completed if less than requested funds are granted? NO YES X

If yes will the project be modified if this occurs? NO X YES in what way?

5. How does this project reflect the mission of The Rotary Foundation?

This project falls wel

e All2021-22 Rotary
$6,000 or less to An

I within the Rotary Foundation's support of education.

APPLICATION REQUIREMENTS:

Foundation Certified Clubs may submit one (1) Community Grant Proposal if they gave
nual Fund in 2018-19 OR two Community Graat Proposals if Annual fund giving exceeded

$6,000 OR one (1) collaborative project with one or more clubs.

* Each year the Rotary Club must be certified. Please check to certify that the following steps for the 2021-22
Certification have been completed:

Two {2) club members must attend yearly a Grant Management Seminar (GMS) held by District 7360.
Clubs must submit a Memorandum of Understanding (MOU) to the District 7360 Grants Subcommittee by September

15% 2021

Clubs must have entered at least 13 goals for the 2021-22 fiscal year in MyRotary by September 15, 2021
Clubs must disclose any conflicts of interest and cooperate with any District or TRF audit.

Club President or designee must have attended PETS or equivalent training.

Club must be current on Rotary International and District Dues.

Reminder: The club will receive the grant money when the final report and

all rec

elpts have been submitted to the District Grants Committee Chair

Grant Application Signatures:

Rotary Club President (2021-22): 4 |V Y A e-mail: juliayuhasz@gmail.com
Rotary Club President-Elect (202 y "-::, n/a{ / U e-mail: n/a
Rotary Club Grants Chair: (2021—22% W : ,‘HU )i e-mail: __tara.orndorffigthilton.com

Submit by e-mail to Ken Martin, kpma:Tin@stam])s.ori\and Pam Wagoner, depotflorist@vahoo.com

Revised 2020/05/02




District 7360 Club MOU Document 2021-22

This document must be typed.

This form is for District Community Grants only. All information for Global Grants must be
completed at MyRotary.org.

Rotary Club of Charles Town MOU Qualifications Document

A)_Terms of Qualification

Clubs that receive certification are qualified through June 30, 2022.

2 club members must attend yearly a Grant Management Seminar (GMS) held by District 7360.
Clubs must submit a MOU to the District 7360 Grants Subcommittee by September 15% 2021

Clubs must have entered at least 13 goals in MyRotary for 2021-22 fiscal year by September 15, 2021
Clubs must disclose any conflicts of interest and cooperate with any District or TRF audit.

Club President or designee must have attended PETS or equivalent training.

Club must be current on Rotary International and District dues.

B) Club Leadership Responsibilities

The Rotary Foundation Chair of the Rotary Club of Charles Town will be
responsible for the management of the club’s qualifications and ensure there are financial stewardship
measures and proper grant management practices in place.

Documents will be stored in hard copy by the club’s TRF Chairperson. Also, an electronic file of all related
documents (preferably in DACdb) will be kept by the TRF Chair and financial records by the Club
Treasurer. The Club TRF Chair, Club Treasurer, Club President and the Club Grants Chair will have access
to these records '

If any one of these individuals should leave the club or position for any reason, in a timely manner the club
will appoint an individual to replace the person who left. Any replacements must be provided a copy of
this document so they will be aware of duties as they relate to the TRF Grants/Monies.

C) Financial Management Plan

The District Community Grant is reimbursable after submission of the “Final Report.” There is no need
to open a separate bank account.

The Club Treasurer will keep a standard set of accounts related to the Club’s District Community Grant(s)
and will maintain a record of all receipts in hard copy and electronic copy with access by the Club TRF
Chair, Club President and Club Grants Chair.

A copy of all Bank Statements will be kept both hard copy and electronically.

The Club Community Grant(s) Chair will be responsible for the inventory of items purchased, produced
or distributed through grant activities and provide a copy of such to the Club TRF Chair.

D) Document Retention

The Club TRF Chair will maintain the MOU and documents relating to Terms of Qualification, Leadership
Responsibility, Financial Management and Document Retention both hard copy and electronically (ideally
in DACdb).




E) Reporting on Use of Grant Funds

District 7360 — Club MOU

e The club must submit the District Community Grant Final Report within 45 days of the completion of the

grant project with copies of all receipts, bank statements.

¢ These items must be submitted by e-mail by May 31, 2022 to the District Community Grants Co-Chairs
(DCGC), Pam Wagoner and Ken Martin.

F) Method for Reporting and Resolving Misuse of Grant Funds

The club will report to the District Rotary Foundation Chair Swan Stull any potential misuse or irregularities
in grant related activity.

Authorization and
This memorandum

Agreement
of understanding (MOU) is an agreement between the club and the district and

acknowledges that the club will undertake measures to ensure the proper implementation of grant activities
and proper management of Foundation grant funds. By authorizing this document, the club agrees to comply

with all of the condi

On behalf of the Ro

tions and requirements of the MOU.

tary Club of Charles Town

, the undersigned agree to comply

with all of the conditions and requirements of the MOU for Rotary year 2021/2022 and will notify Rotary

International Distri

requirements.
Club President (type) Y VA
Signature | i / '

Term 20

. {
Signature i

Date _S(:y{l 2021

Club Foundation Chair (type) ___Tara Omdorff _
22

"‘,ﬂ"‘"k\\

| 7

(N

ct 7360 of any changes or revisions to club policies and procedures related to these

Club President-elect (type) N/A

2021-22

Date Q{/f ﬁ?f >\ e‘\\“__’

Club Grants Chair (type) Tara Orndorff

,. //2“02,{55\ SN

Signature A A
Df/ >/ 4';1 :

Send electronic copies of this form to the following two people:
District Grant Co-Chair Ken Martin - kpmartin@stamps.org,

District Grant Co-Chair Pam Wagoner — depotfloristi@yahoo.com

revised 2021/05/02




