1. President and President Elect Matters

District match paperwork completed and we will be getting the district match money. All $3000 is in Inspired
Hearts and Hands possession.
Looking forward to a big crowd at Night at the Races on February 9. UPDATE: The February 9" fundraiser was a
great event with strong attendance and we believe a great fundraiser.
Dave is attending PETS (March 1-3).
Board positions for next year - Dave needs to get moving on completing this.
o President-Elect (Dave), Past President (Tom), Secretary (Mac), Treasurer (Gary), Foundation (Jim K),
International (Lou) and new Community Relations position (Jim L) are established.
o Other board positions: Public Image, Club Service, Community Service, Programs, Membership, New
Generations and President Elect need to be established (some may be asked to do again next year)

o (Not a board position) but Dave will establish a Sargent at Arms — greeter and log-in person at meetings
501¢(3) pursuit - Dave and Gary to pursue legal/accounting team to do this work and determine cost which can be
shared by the Club, satellite and impact club.

Golf outing committee finalizing contracts with Butler CC (golf and banquet) and meeting on 2/7 to get moving.
UPDATE: Golf committee met and actions are underway.

Dave to attend Ethics Training on March 5 within schools happening in Erie club in District 7280. Dave would like
to import this training into our high schools and also possibly local colleges like LaRoche and Chatham.

The board agreed that Club Assembly via Zoom has very limited attendance and is not working. Mac suggested
that we consider integrating a crisp Club Assembly update into a regular meeting and the Board seemed
interested in this approach starting in March. NOTE: after the meeting Dave read that Rotary only requires Club
Assembly once/quarter — our Club like many others chooses to do this once/month.

Later this week you will see plans for the February 14 Club Assembly intended to do our traditional update across
all committees then have an interactive session where we gather input from our members on future plans as well
as prompt them to help us find new members and ideas.

Sales Tax Exemption — see attachment | for decision from the Board Meeting.

District Conference is May 17-19, 2024 (multiple board members plan to be there/rep for Rich-Mar).

2. Secretary Report - Mac noted no changes to our rolls since the last meeting.

3. Treasurer Report See attachment Il income/expense report. The Foundation met and agreed to give us the S8000
requested for scholarships although they need to work through how to pull this from the investment portfolio. Dave
noted that the income/expense report does not show that we sent the $1500 for the Beattie scholarship. Gary to follow

up.

4, Membership Committee

SBCBA social on January 18 was good for Public Image. It did not recruit many potential members but did result in
Mindy Schnitgen interest.

Board approved Nick Guido and Adam Blythe as new members.

Committee participated in the January 27, 2024 district membership summit to increase rolls — committee will
collect items to pursue to spur membership growth.

5. International

Lou plans to provide the remaining $650 in his budget to Hearts for Haiti. The Board acknowledged.
PR High School Interact Club will meet with us on February 15 (at 2:30) to discuss plans for the Walk For Water
Event, which has two dates: April 11 for an in-school presentation and May 20 for the actual event (3pm).



6. Programs:

e Roger updated us on programs (see Attachment ll) and Mac ensures DacDB calendar is up to date. Roger has
suggested several potential topics in his 2/6/24 e-mail and all are to provide input to Roger.
e Shelter Box wants to talk at our meeting again this year.

7. Foundation:

e Jim Long was not present but provided the Attachment IV update on giving. Dave is going to contact Jim Kirschner
to see if he can help Jim Long now so Jim can concentrate a bit more on Community Relations.

8. New Generations

e Mars Interact Club — they are polar plunging on Feb 23 (School Day). We are likely going to donate $200 to them
out of Matt’s New Generations budget.

PR Club: they are now certified by Rotary as an Interact! Dave and Matt providing Interact Club Resources from

Rotary to the club. PR and Mars Interact Clubs are working a joint project with Inspired Hearts and Hands
prompted a bit by the Club.

Next Student Recognition in February on the 21 — Matt is handing.

World Affairs youth meeting has 13 students and 2 chaperones going across the two high schools! This is a great
turnout since there were zero attendees last year.

Both Mars and PR Principals want to push more Rotary Youth Exchange. Dave to work with district reps to get
PRSD Board to approve the Rotary program and get the Mars Exchange Club to more readily acknowledge Rotary
Youth Exchange.

e We need to get confirmation from Chuck Berry that he is handling RYLA signups for this summer.

9. Club Service and Public Relations

e Social with SBCBA was successful on January 18.

e Seth working on glitches so our Instagram account is up and running — then how do we use it or hook with other
entities like the schools and communities.

e Working on media coverage at our next Student Recognition on Feb 21

10. Community Service

e We will present a large check to NHCO on February 21 to match what we collected at kettle bell ringing.
e 12/14 social raised a little over $200 for Caring Place and the check was delivered to them
e 2024 plans so far
o Feb 17 Light of Life Donation Center (STILL HAVE FOUR OPENINGS)
Feb 24 Polar Plunge (donate to Dave’s efforts)
March 11 (or first week of April at PRHS) Blood Drive
March 22 — we could help the Satellite at Camp Spencer
April/May — MHY events — see next item
May 4 — help Satellite at Shred-It Event
o June —date TBD — team with Satellite at PRC Recycling Event
e Need to finalize plans with MHY and their playground (March/April) - installing the surface on the new special
needs children playground (no expertise needed) and would greatly appreciate a mulch donation and spreading in
the spring. Karen Harvey is the new POC at MHY due to Amy Smith’s departure.

e There are open volunteer needs at IH2 in March and April — Satellite will help —we could help with this too.

o 0 0 O 0

11. Past President Report - No additional items.



12. Community Relations

o Mars Clock — Delivery will be much earlier than expected. Dave working with Mars Borough on delivery and
eventual installation once Spring weather arrives. Dave needs to finalize the donor plaque.

e Richland project possibility(historical marker within the Richland Park) — scoping underway. UPDATE: Jim Long
talked to the Richland Historical Society rep and he is enthusiastic about a joint project.

e Awaiting a list of Mars Borough Events for 2024 to see what to support

e May be getting in touch with Adams and Valencia to see what their future needs might be

® Pine (6/22) and Richland (8/12) community days - Pine would like us to run the Pie and Watermelon Eating
Contest (food is donated by others) and we agreed to do this. We need to send in application and settle on plans
for Richland — any ideas from the Board are appreciated.

e Gary suggested we consider sponsoring a military appreciation banner that Pine is going to be installing. The
Board said we would send something out to the membership to see if anyone wanted to be pictured and then we
would fund it.

N
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Rich-Mar Club wants to pursue a sales tax exemption. This would save money (e.g. prepared meal costs
and other expenses at Club/Satellite Events, socials, fundraisers and any PA-based costs associated with
the Appalachia Impact Group expenses for their trip).

PA requires the club bylaws to state they are not for profit motive or the benefit of any member. This
is what we do now, but don’t state such in our bylaws. The Board has agreed with adding to Article 9
the following for congruency with our sales tax exemption submittal:

Section 7 — Revenue collected from Club fundraising or received from
the Club Foundation are to be used for charitable purposes to those in
need within the community or on an international basis. A minor
portion of the revenue is used for expenses of running the Club. The
Club does not operate for any private profit motive. If the Club is
dissolved, remaining funds will be provided to
community/international charitable causes and cannot be provided to
any member of the Club.

The bylaws require a vote by membership with a quorum voting for the amendment.




Bylaws of the Rotary Club of Rich-Mar

Article1 Definitions
1. Board: The club’s board of directors
2. Director: A member of the club’s board of directors
3. Member: A member of the club, other than an honorary member
4. Quorum: The minimum number of participants who must be present when a vote is taken:

one-third of the club’s members for club decisions and a majority of the
directors for club board decisions

5. Rl Rotary International
6. Year: The 12-month period that begins on 1 July

Article2 Board

The governing body of this club is its board of directors, consisting of, at a minimum, the
president, immediate past president, president-elect, secretary, and treasurer. Additional
members may include the chairs of Club Service, Community Service, New Generations,
International, Foundation, Public Image, Membership, Special Events and Speakers.

Article 3 Elections and Terms of Office

Section 1 — One month before elections (See Article 5, Section 1), members nominate
candidates for president, vice president, secretary, and treasurer. The nominations may be
presented by the board, by members from the floor, or both.

Section 2 — The candidate who receives a majority of the votes for each office is declared
elected to that office.

Section 3 — If any officer or board member vacates his or her position, the remaining members
of the board will appoint a replacement.

Section 4 — If any officer-elect or director-elect vacates a position, the remaining members of
the board-elect will appoint a replacement.

Section 5 — The terms of office for each role are:
President — one year
President Elect — one year
Treasurer — one year
Secretary — one year

Section 6 — All other board member positions will be by appointment by the President Elect.



Article 4 Duties of the Officers

Section 1 — The president presides at club and board meetings.

Section 2 — The immediate past president serves as a director on the club board.

Section 3 — The president-elect prepares for his or her year in office and serves as a director.
Section 4 — A director attends club and board meetings.

Section 5 — The secretary keeps membership and attendance records.

Section 6 — The treasurer oversees all funds and provides an annual accounting of them.

Article5 Meetings

Section 1 — An annual meeting of this club is held no later than 31 December to elect the
officers and directors who will serve for the next Rotary year.

Section 2 — This club normally meets on Wednesday at 12:15 PM. Reasonable notice of any
change or cancellation of the regular meeting will be given to all club members.

Section 3 — Board meetings are held each month. Special meetings of the board are called with
reasonable notice by the president or upon the request of two directors.

Section 4 — The club shall have at minimum one “Club Assembly” meeting per month to inform
the membership of decisions of the board.

Section 5 — The club will hold a regular meeting at least twice per month which can include
“Club Assembly”

Section 6 — Additional monthly meeting can include club service projects and socials.

Article 6 Dues
Annual club dues include Rl per capita dues, a subscription to The Rotarian or a Rotary regional

magazine, district per capita dues, club fees, and prepaid meals for those that do not qualify for
the rule of 85. Dues are paid semi-annually.

Article 7 Method of Voting
The business of this club is conducted by voice vote.

Article 8 Committees

Section 1 — Club committees coordinate their efforts to achieve the club’s annual and long-
term goals. Each club should have the committees listed in article 13, section 7, of the
Standard Rotary Club Constitution.

Section 2 — The president is an ex officio member of all committees and, as such, has all the
privileges of membership.

Section 3 — Each committee’s chair is responsible for the regular meetings and activities of the

committee, supervises and coordinates its work, and reports to the board on all committee
activities.




Article 9 Finances

Section 1 — The board shall prepare a budget of estimated annual income and expenditures
in July for approval at the August Board meeting.

Section 2 — The treasurer deposits club funds in a financial institution or institutions
designated by the board.

Section 3 — Bills are paid by the treasurer or another authorized officer and approved by two
other officers or directors.

Section 4 — It will be the policy of the Club that funding for requests received by the Board or
Service Committees be limited to Five Thousand Dollars ($5,000.00). If a request is received
for funding in excess of Five Thousand Dollars ($5,000.00), for a specific need or project, the
board has the discretion to honor such one-time requests but the need or project must have
a specific start and end date.

Section 5 - Club members will receive an annual financial statement of the club.

Section 6 — The fiscal year is from 1 July to 30 June.

Article 10 Method of Electing Members

Section 1 — A member proposes a candidate for membership to the board, or another club
proposes one of its transferring or former members.

Section 2 — The board approves or rejects the candidate’s membership within 30 days and
notifies the proposing member of its decision.

Section 3 — If the board approves the candidate’s membership, the prospective member is
invited to join the club.

Article 11 Amendments

These bylaws may be amended at any regular club meeting. Changing the club bylaws requires
sending written notice to each member 10 days before the meeting, having a quorum present
for the vote, and having two-thirds of the votes support the change. Changes to these bylaws

must be consistent with the Standard Rotary Club Constitution, the RI Constitution and Bylaws,
and the Rotary Code of Policies.

Approved: March 7, 2018

Mac E. Purvis, Jr.
Club Secretary
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Income and Expense Statement
As of January 31, 2024

GL Account Jul 1, 23 ‘;'L'L‘;aelt
~ INCOME ACCOUNTS
4002-District Grant 0.00 0.00 1,500.00
4004-Donations 811.00 0.00 1,500.00
4005-Club Dues 14,382.70 7,365.00 12,000.00
4010-Meal Income 12,150.00 3,595.00 12,000.00
4025-Happy Dollars 210.00 36.00 500.00
4026-50-50 Drawing 0.00 0.00 0.00
4028-Socials 2,751.00 81.00 4,000.00
4060-Interest Income 3.03 0.34 10.00
4080-Miscellaneous Income 1,000.00 0.00 0.00
4100-Golf Outing Income ( 575.00) 0.00 80,000.00
4200-Night at the Races Income 4,275.00 4,275.00 11,000.00
Pancake Breakfast Income
4301-Pancake Breakfast 50/50 852.00 0.00 500.00
4302-Pancake Breakfast Placemat Ads 3,000.00 0.00 2,500.00
4303-Pancake Breakfast Tickets 5,582.00 0.00 4,600.00
Total Pancake Breakfast Income 9,434.00 0.00 7,600.00
4500-Polio Plus Income 0.00 0.00 500.00
4600-Rich-Mar Rotary Foundation 0.00 0.00 5,000.00
4700-RI Foundation Contributions 0.00 0.00 1,000.00
4800-Turkey Raffle Income 0.00 0.00 500.00
4900-Investment Income 8,337-77 ( 616.80) 0.00
Total INCOME ACCOUNTS 52,779.50 14,735.54 137,110.00
EXPENSE ACCOUNTS
Club Expenses
6101-Bank Fees 0.00 0.00 0.00
6102-Bank Charges -- CC Clearing 323.22 3.14 500.00
6103-Dues paid to District 0.00 0.00 3,000.00
6104-Leadership Training 0.00 0.00 100.00
6105-0Other Business Expenses 241.80 41.00 3,000.00
6106-Dues paid to RI 7,295.69 3,246.25 6,500.00
6107-DACdb Expenses 0.00 0.00 700.00
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6120-Meals Expense 9,620.78 1,624.93 16,000.00

6150-Bad Debt/Write-offs 0.00 0.00 0.00
6190-0Other Expense 1,066.65 0.00 500.00
Total Club Expenses 18,548.14 4,915.32 30,300.00

Club Service Expenses
6202-Social Events Expenses 1,526.53 899.64 4,000.00
Total Club Service Expenses 1,526.53 899.64 4,000.00

Community Service Expenses

6301-AAFD Turkey Raffle 0.00 0.00 0.00
Lightﬁr?c?ui-gutler 4H Auction (The 0.00 0.00 ] 0.00
6304-MHY Family Services 5,000.00 5,000.00 5,000.00
6305-Mars Community 0.00 0.00 1,000.00
6306-PARC Picnic 447.88 0.00 0.00
6307-Pine Richland Youth Center 5,000.00 0.00 5,000.00
6308-Presents for Patients 0.00 0.00 0.00
6309-Urban Impact 1,000.00 0.00 1,000.00
6310-The Lighthouse Foundation 0.00 0.00 2,500.00
6311-Mars July 4th Celebration 0.00 0.00 0.00
6312-Hosanna Industries 0.00 0.00 1,000.00
6315-Turkey Roundup 500.00 0.00 100.00
6316-NHCO 0.00 0.00 1,000.00
6320-0Other Community Projects 7,295.59 1,961.00 7,400.00
Total Community Service Expenses 19,243.47 6,961.00 24,000.00

International Service

6410-Doctors Without Borders 1,000.00 1,000.00 0.00
6415-Dream Big Honduras 0.00 0.00 0.00
6420-Heifer International 0.00 0.00 0.00
6425-Honduras Hope Mission 2,000.00 0.00 2,000.00
6430-Hospital Albert Schweitzer 1,000.00 .00 0.00
6435-Shelter Box USA 2,100.00 0.00 2,000.00
6440-Water From Clay 1,000.00 0.00 2,000.00
6445-World Access Project 1,000.00 0.00 0.00
6446-Kosovo Community Center - 0.00 0.00 0.00
6447-Hearts 4 Haiti 0.00 0.00 0.00
6448-Ingomar Living Waters 2,000.00 1,000.00 0.60
6450-0Other International Projects 250.00 0.00 8,000.00
6460-Duck Derby/Build-A-Chair 1,000.00 0.00 0.00
6465-Haiti Earthquake Relief 0.00 0.00 0.00
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6470-End Plastic Now
. 6475-Alight

6480-Bethany Christian Services
Total International Service

New Generations
6505-A.W. Beatty Scholarship Fund
6510-Mars Interact Club
6515-Mars Scholarships
6525-Pine Richland Scholarships
6530-ROVA Conference
6535-RYLA Conference
6540-Students of the Month
6545-The Dictionary Project
6550-World Affairs Council

6560-0Other New Generation Projects

Total New Generations

Other Funding
6601-District Governor Project

6602-District Vocational Scholarship

Fund
6603-RI Foundation Payments
6604-National Disaster Relief
Total Other Funding

Promotional Expenses
6701-Golf Outing Expenses
6702-Night At The Races Expenses
6703-Pancake Breakfast Expenses
Total Promotional Expenses

Total EXPENSE ACCOUNTS

NET INCOME

0.00 0.00 0.00
1,000.00 0.00 0.00
1,000.00 0.00 0.00

13,350.00 2,000.00 14,000.00

0.00 0.00 1,500.00

0.00 0.00 0.00

0.00 0.00 4,000.00

0.00 0.00 4,000.00

0.00 0.00 300.00

0.00 0.00 2,000.00

300.00 0.00 900.00
2,700.00 0.00 2,700.00
525.00 525.00 500.00
600.00 200.00 0.00
4,125.00 725.00 15,900.00
920.00 0.00 920.00
100.00 0.00 100.00

0.00 0.00 1,500.00

0.00 0.00 0.00
1,020.00 0.00 2,520.00

476.74 0.00 40,000.00
275.42 25.42 5,000.00
1,634.82 0.00 3,500.00
2,386.98 25.42 48,500.00
60,200.12 15,526.38  139,220.00
( 7,420.62) (790.84)  ( 2,110.00)

Page: 3 of 3



b ‘ f a7
27124, 9:24 AM Gmail - Updated Programs &y | m

DaveLynn Hein <dlhein94@gmail.com>

Updated Programs
1 message

Roger Barna <rogerbarna@icloud.com> Tue, Feb 6, 2024 at 9:51 AM
To: Matt Schellhaas <mschellhaas@hotmail.com>, Gary Weston <glweston65@gmail.com=>, Lou Sigmund <swimblacklab1@msn.com>, Dave Hein <dlhein94@gmail.com>, Mary
Lord <lordmary10@gmail.com>, Brandon Barg <brandonbarg@hotmail.com>, Joe Schmitt <joche1927@gmail.com>, Seth Prentice <sprentice@agoc.com>, "Mac Purvis, Jr."
<macpjr@purvisbros.com=, Jim Long <sgtjim@comcast.net>, Thomas Kvederis <hotelkat8@gmail.com>

Attached is the updated Program Schedule, adding a program on June 5. We have openings for May 1 and June 19, and all dates for the new term beginning in July are open.
Possible future programs are:

Next Tier Bank President

Don't Stop Dreaming - a non-profit supporting residents of Quality Life Service homes, suggested by Jack Cohen

Priority2Work

Honduras Hope Mission Update

Organ Donation

Surgicare - Surgical/medical care in developing nations

Mars HS Athletics

Hunger and Nutrition

Autism Support —~ J F N
Early Childhood Development \39 'BCBMD g l—b\)\-\b
District Gavernor Report

Interact Clubs Report

Suggestions from Board?? (?W J \D @- | D P r

2 8 % B ® 9 ® P 9 @ & & @

Roger

.13.3 Rotary Programs 2023-24 2:5:24.pdf
— 124K

https://mail.google.com/mail/iu/0/?ik=230191cf21 &view=pt&search=all&permthid=thread-f: 179016 1557770403652&simpl=msg-f: 1790161 557770403652 11
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Freeze Outline

CLUB FUNDRAISING ANALYSIS

INTERIM RESULTS FOR JULY THROUGH JANUARY (2023-24)

District 7280
Annual Fund Goal Annual Fund Contributions
2023-24 $14,000 2023-24 $4,790
2022-23 $11,000 2022-23 $14,449
2021-22 $12,000 2021-22 $13.878
2020-21 £10,000 2020-21 $12.448
2019-20 $8,500 2019-20 $11,920
16,000 — At SRR WaB SR
14,000 ————
12,000 —
Annual Fund
10000 ————————eim Ogepodﬂunge
Annual Fund
6,000 Total for
Pravious
6,000 —= Yeors
™ Annual Fund
4,000 - - s
2,000 — o et ALY

2018-20 2020.21 2021-22 2022-23 2023-24

Annual Fund Report Range Comparison is the Annual Fund giving from 1 July to 31 January
for current and previous yoeors

The prior four-year average in Annual Fund giving from July through 31 January Is $5,033.
This figure can be used to compare Annual Fund glving for the current Rotary year.

*Total Contributions include Annual Fund, PolloPlus, approved Foundation Grants, Other
Giving, and Endowment contr i for the roporting period.

For quostions and additional ciub reports please usa MyRotary or call the Rotary Support
Gontar toll fron at (+1-866-976-8279) or by omall at (rotarysupportcenter@rotary.org).

Data As of: 05-Feb-2024

Rich-Mar (Valencia), PA (5159)

Total Contributions*®

2023-24

2022-23

2021-22

2020-21

2018-20

AF Per Capita Club

2023-24 370

2022-23 $226

2021-22 $220

2020-21 $182

2019-20 3229

Membership

2023-24 68

2022-23 64

2021-22 63

2020-21 65

2019-20 52

EREY Sustaining
Membars Members

2023-24 37 21
2022-23 76 22
2021-22 70 25
2020-21 69 23
2019-20 €9 18

$6.457
$16,919
§15.423
$14,018
$15,188

District
$69
$125
$142
$118
$122

PHS
Eligible

1
4
5
4
3

Nols: "EREY Mambers’ roflect the rumber of donors who contributed some
amount to the Annual Fund during the Rotary Year. ‘Sustaining Members
reflect the number of donars who contributed US$100 or mare o the Annuat
Fund.'PHS Hligible' reflect the number of donors who contributed US$1,000
or mora o the Annual Fund, Polio Plus or approved Foundation Grant

ClubFundraisingAnalysis R00079C2007

All Clubs

All Gubs




