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MINUTES

Date: January 22, 2024
REGULAR BUSINESS
Meeting Opened by:  David White.  Jim Ferguson led the prayer and David led the Pledge of Allegiance.
Attending were:  David White, Leslie Osche, Barb Gade, Gail Paserba, Shawn Pugh, Dennis Baglier, Tom Edwards, Tom Jindra, Millie Pinkerton, Paul Simms, Sue Edwards, Vic Nieto, Joe Neigh, Ellen Romett, Lyle Robinson, Mark Mann, Nick Toubakaris, Al Vavro and Lou Grenci.
Guests:  Amy Smith and Karen Harvey
Happy Bucks shared by Mark Mann, Millie Pinkerton, Barb Gade, Leslie Osche, David White .

Birthdays:  Spouses Amy White and Jim Osche

Anniversaries:  None

Speaker:  Amy Smith from MHY, Mars Home for Youth.  They started in the Presbyterian Church serving the needs of the Longmore Family.  Most orphanages back then were more like child care.  Moved to Mars from downtown Pittsburgh when the needs grew.  Services became more specialized in the 70s and 80s for behavioral health care children.  They were primarily residential care.  Opened Longmore Academy in 1999.  Worked with the Mars School District whereby children were enrolled at Mars Schools, but if better served at Longmore, would attend there for emotional and therapeutic education.  Multi-Systemic Therapy program launched in 2000, which embeds a therapist into families.  Can focus on both medical and behavioral health.  COVID created a staffing crisis which forced MHY to close the residential program.  They had the opportunity to provide a new service called MST Psychiatric.  Every other County rejected the program, but Butler County gave it a try.  They took the children at the top of the critical list.  In one year, not one child had to leave their home.  No crisis calls.  Now in five counties.  Data and outcomes are surprising.  Heard from families in Mars area that they wanted autistic support classes.  Moved from one to four classrooms quickly.  Now will be adding a summer camp this year.  Funding comes through County Medicaid funding, school districts.  But those funds don’t fully cover costs.  All the things that make it excellent are outside of rate structure.  Currently have 109 students and can take up to 150.  Every building is now transformed for education purposes.  Community services programs served 700 last year. (Also added MST for risky sexual behavior.) They now have about 60 acres.   Karen Harvey explained that they also have donated supplies, pillows, and other items for students and their families. The fundraising focus is now on a therapeutic playground for young children.  Funded for excavation, land prep, and two phases. They will provide information on how the Club can help.    
ANNOUNCEMENTS/UPCOMING EVENTS AND PROJECTS:

Literacy Luncheon:  Tables and sponsors going well.  Thanks to all for the wine donations.
Cultural District:  Job description done for Coordinator.  Vicki Hinterberger will assist us with some of our projects and will coach a coordinator.  Bench projects moving along with Keystone Ridge.  Leslie met with the City about the signs.  Next steps are PA One Call and outreach to property owners.   Discussion will follow at Board meeting about the AM Rotary’s Jeep Sculpture.  
Meat Raffle:  Determined that Friday, May 3rd would be the date.
Respectfully Submitted,

Leslie Osche, Secretary

Board Meeting followed:  Present were Leslie Osche; Sue Edwards; David White; Lou Grenci; Vic Nieto; Joe Neigh; Millie Pinkerton, Shawn Pugh, Tom Edwards and Tom Jindra.  
1. Dues Structure:  Sue had a call from Nedra regarding the dues bill.  They cannot make two meetings per month.  In certain circumstances, you can do pay as you go.  We did talk about eliminating the $100 for Every Rotarian Every Month.  Going to try doing pizza every other meeting to see if we can reduce meal cost.  In the future, the Foundation gift on the dues invoice is optional.  Will review individual points to see if we can share to make more members Paul Harris.  Plan on 3 pieces per person. 
2. Discussion about AM Rotary Bantam Jeep Sculpture.  David White makes a motion of up to $2500 as directed by the Cultural District.  Second by Lou Grenci.  Motion passed.  

3. Dictionaries. We did not give dictionaries this year.  We should double dose next year and give both third and fourth grade dictionaries.  

4. Scholarships.  Millie is handling.  

5. Need contract for the golf outing.  David will handle.  Board made a motion to approve both memberships in Butler County Tourism Membership and Chamber of Commerce..

6. $4000 will go for the Community Meals Gala Fundraiser already approved.

7. Best Buddies Eggstravaganza.  Motion for $500 for Best Buddies by Leslie Osche.  Second by Tom Edwards.  Motion carried.  

8. Bowl for Kids Sake is March 3rd.  Will do $500 plus a team.  Motion by Millie Pinkerton, second by Shawn Pugh.  Motion carried.  

9. Lifesteps Pancake donation due.  We owe them $2492 for tickets.  Motion by Lou Grenci to give Lifesteps $6000 total.  Second by Dennis Baglier.  Motion carried.
10. Meeting adjourned 8:09 p.m.
Respectfully Submitted,

Leslie A. Osche
Secretary
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