
ROTARY INTERNATIONAL DISTRICT 3080 

PROJECT ONE 
PROJECT TITLE: TARA-Traffic Awareness Rotary Awareness 
PROJECT BRIEF: Under this project, it is proposed to affix triangular reflectors on the rear 
end of moving heavy and medium vehicles so as to reduce the chances of accidents. 
Proposal is to affix 35000 reflectors in two sizes in entire Rotary District 3080. 
Need/Objectives of the Project:  In India a total number of 4,64,910 road accidents were 
reported in a year out of which 88,767 (19%) were due to 'Hit from the back', resulting in 
death of 25,801 persons and serious injuries to 89,386 persons. These figures are in addition 
to fatalities that took place because of unreported accidents.   'Hit from the back' (rear end) 
collision occurs when a vehicle crashes into another in front of it. Common factors 
contributing to this type of accidents 'specifically during winter season' include poor 
visibility of the vehicle in front and panic stops. The 'Hit from the back' accident is 
preventable by making the frontal vehicle e.g. Trucks and Buses etc more visible.  A project 
is required to make heavy and slow moving vehicles more visible by affixing these Triangular 
Reflectors upon the rear end of the vehicle. These reflectors will also carry Rotary logo and a 
message, 'Rotary for Road Safety'. Similarly retro - reflective stickers can be pasted on the 
rear side of light vehicles. This project will not only be helpful for saving precious human 
lives but also for enhancing Rotary's Public Image by spreading the name of Rotary as these 
vehicles move around the country. This project is going to  

1. Reduce the chances of accident by improving the visibility of vehicles. 
2. Save precious human lives. 
3. Enhance the Rotary Public Image as vehicles will carry Rotary Logo with them 

wherever they go.  
FINANCING: The total budget is as following: 

Size  Quantity Approximate cost Amount(INR) 

Big 20000 pieces 150/- 30,00,000 

Small 15000 pieces 70/- 10,50,000 

TOTAL 35000  40,50,000 

Total budget in dollars: US$ 54000 
 
PROPOSED FUNDING: 
DDF Contribution from District 3080- $20000  
Cash Contributions from District 3080 -$3600  
DDF from international District- $8000 
 
     PROJECT TWO 

PROJECT TITLE: Setting up charitable laboratory/Diagnostic centre 
PROJECT BRIEF: The project is to set up a charitable laboratory/diagnostic centre. There are 
various diagnostic centres in the City to cater to the needs of the population. But the major 
constraint is the high cost of various diagnostic tests which a large population, particularly 
the economically weaker section of the society cannot afford the tests at the present rates. 
There as such, is a dire need of the community for a charitable diagnostic centre providing 
the tests at minimum rates so as to cover only the sustainability cost of the Diagnostic 
Centre. To respond to the real community need, the members of the Club, who had been 
making a community assessment in the area, have identified a place for setting up a 



Laboratory/Diagnostic Centre. On the basis of assessment, it is anticipated that initially 
about 100 patients will be benefitted every day. The idea of the Club is to create the facility 
which can be supported by the community thereafter. The Club has identified a building at a 
prominent location in Sector 55, Mohali (Sector shared between Mohali and 
Chandigarh).The Club has identified 'Sri Guru Granth Sahib Sewa Society' (Regd.), 
Chandigarh which is a registered NGO of dedicated professionals having 65 doctors, more 
than 100 para-medical staffs. They are already running three hospitals and 17 ambulances in 
Chandigarh. The Society agrees to run the center and provide the facility of diagnostics free 
of cost to the poor and needy and at no profit no loss basis to the general public. 
AREA OF FOCUS: Disease Prevention & Treatment 
FINANCING 
TOTAL BUDGET –US$50200 
PROPOSED FINANCING: HOST CLUB-US$7000; HOST DISTRICT DDF-US$12000 
PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$ 12000 

      

PROJECT THREE  
PROJECT TITLE: Safe Blood Save life  
PROJECT BRIEF: This project is to provide the following two items to Government Hospital 
Haridwar:  
1Apheresis Machine -   Apheresis is used for the collection of donor blood components 
(such as platelets or plasma) as well as for the treatment for certain medical conditions in 
which a part of the blood that contains disease-provoking elements is removed. 
2. Mobile Blood Collection Van -  Blood collection and transportation van (BCTV) need to be 
specially designed vehicles for specific provision of blood donation, collection and proper 
Blood transportation as per regulatory norms and guidelines. 
Haridwar is a big town which attracts tourists from all over India. The above equipment will 
surely save the precious lives through safe blood transfusion. 
AREA OF FOCUS: Disease Prevention & Treatment 
FINANCING 
TOTAL BUDGET –US$55600 
PROPOSED FINANCING: HOST CLUB-US$7000; HOST DISTRICT DDF-US$9000 
PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$18000 

 

 

 PROJECT FOUR 
PROJECT TITLE: Oral Cancer Detection Centre, Yamunanagar 
PROJECT BRIEF:The proposed project is to set up Oral Cancer Detection Centre by procuring 
CS 9600 CBCT  imaging machine and other equipment. The estimated cancer prevalence in 
India is around 2.25 million, with more than 8 lakhs new cases and 5.5 lakhs deaths 
occurring each year. Many of the cases are not reported because of ignorance or social 
stigma attached to the disease. Detection of Pre-cancerous conditions of oral / head and 
neck regions is financially as well as technically easier and more beneficial as compared to 
cancer treatment. The model CS 9600 CBCT from Carestream is the latest imaging system 
which can transform completely the sphere of diagnosis and treatment of all bony and 
intraosseous diseases including bony invasion in oral cancer.This will be the first CBCT 
imaging centers in Distt. Yamuna Nagar, and surrounding District Sirmour, Saharanpur, 



Panipat, Ambala, Kurukshetra and in adjoining Himachal Pradesh regions. This will benefit 
the whole population in this part of North India. 
AREA OF FOCUS: Disease Prevention & Treatment 

FINANCING 

TOTAL BUDGET –US$164000 

PROPOSED FINANCING: HOST CLUB-US$38000; HOST DISTRICT DDF-US$30000 

PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$40000 

      
       

PROJECT FIVE 
PROJECT TITLE: Solid Municipal Waste Management Project 
PROJECT BRIEF: The proposed project is to convert Municipal Solid Waste(MSW) into 
compost. The solid waste coming out from residential societies and municipality areas 
mostly consists of the 
garbage from kitchen, kitchen gardens, leaves from roadside plants and trees, street 
garbage, sanitation residue, many unusable household items, construction and demolition 
debris and it has more than 50%organic fraction suitable to make compost, leaving a little 
part of the garbage to be carried and dumped inland fills. The idea is to adopt a process 
where the solid waste is suitably used to generate useful product and it is economically 
viable rather than simply building heaps of garbage in landfills and incinerating it. Under this 
project, three Rotary Drum Composter (RDC) plants would be set up in the city of Roorkee 
at different places so as to cover the entire city. The use of RDC in managing MSW is easy to 
operate, less time taking in making of compost and a definite quantity of compost is 
produced daily. The sale of compost/manure will make the plant self-sustainable., RDC is 
easy to maintain and less power consuming 
AREA OF FOCUS: Supporting the Environment; Economic and community development 
FINANCING 
Total Budget: US$62500 
PROPOSED FINANCING: HOST CLUB & OTHER SOURCES-US$12100; HOST DISTRICT DDF-
US$10000 
 PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$18000 
       

 
PROJECT SIX 

PROJECT TITLE: Strengthening school education by providing conducive atmosphere 
PROJECT BRIEF: Under this project it is proposed to take up 10 Government Schools and and 
provide the following for the students: 
 Classroom and library Furniture; Safe drinking water facility; Proper sanitation and 
hand washing facilities;  Digital Library; Renovation of toilets; Play material-games & sports 
equipment; School bags; wall painting  etc. 
The project is going to benefit approximately 4000 students belonging to poor strata. 
AREA OF FOCUS: Basic Education and literacy 
FINANCING 
Total Budget: US$65800 
PROPOSED FINANCING: HOST CLUBS-10000; HOST DISTRICT DDF-US$18000 
 PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$13000 

 
 



PROJECT SEVEN 
PROJECT TITLE: Providing Advanced life saving support system Ambulance 
PROJECT BRIEF: Under this project it is proposed to provide an advanced life saving support 
system ambulance in the Solan City. Solan is situated in hills and has a population of 50000 
but it is lacking in basic medical facilities. Residents face situations in which critically ill 
patients are required to be shifted to more advanced hospitals in the plains. This requires an 
ambulance duly fitted with life saving equipment. This ambulance is needed for tansport 
and treatment of emergency patients requiring intensive monitoring and invasive airway 
management. 
AREA OF FOCUS: Disease Prevention and Management 
FINANCING 
Total Budget: US$40000 
PROPOSED FINANCING: HOST CLUB-4000; HOST DISTRICT DDF-US$10000 
 PROPOSED FUNDING FROM INTERNATIONAL PARTNERS: US$10000 

 


