Hello, Everyone!!!!  
Meeting Minutes – December 13, 2022 – Rotary Club of Downtown DeLand
	Joining us at the Elk’s Club
	We missed you!!!!

	Alldredge, Steve
Autry, Jerry
Birnie, Matt

Budzinski, Bill
Cantrell, Brian
Carelli, Robbie
Cheshire, JoAnne
Cloudman, Chris
Devlin, Jeff

Evans, Steve
Feyk, Bill
Flynn, Luke

France, Jim
Goldberg, Ken
Gonzalez, Charley 

Graver, Ed
Hall, Elmer
Harland, Maureen
Jenkins, George
Lawrence, Susie

Lawrence, Tom
MacNeill, Darin  

MacNeill, Kathy
McDaniel, John
Morehouse, Bruce
Preston, Aaron
Ramsey, Watt

Rogers, Johnny
Sabatini, Ed
Seaman, Ted Sr.
Thomas, Kendrick 
Walker, Zeke

Waters, Jeff
Wedekind, Doug

Whitehead, Warren  


	Booth, Quin
Cockayne, Josh

Fetterhoff, Elizabeth
Jackson, Bill

Jackson, Mary Jo
Lacey, Mark
Levings, Chris 

McDermott, Mark
Mendoza, Monica
Merriam, Harland
Powell, Bee
Rivera, Rick
Seaman, Ted Jr



Guests: No Guests
Cares and Concerns
· Colonel Kittinger
Birthdays – Jerry, Steve A.

Ballot    Election ballots for  2023-2024 club administration

Annual Meeting – the State of the Club
Financial Report

Total Charitable Income-Inflows

· 2022-2023 budget $116, 570

· Actual $25,782

· Delta ($11,641)
· Delta is a negative due to lofty goal we set for 0.5K this year and the boat parade cancellations.  We are still higher than last year for the 0.5K

Total Charitable Expenses

· 2022-2023 Budget $116,405

· Actual $12,658

· Delta ($4,049)

· Lower expenses due to decreased costs on 0.5K ($3000) and reduced contribution to the Cleft Palate Grant ($1000)

Dues – all dues current – 6 members will owe for this quarter

Club Goals:

· Explore ways to utilize foundation funds to further club goals and district projects

· Continue to build on our positive and distinct public image
· Improve communication and engagement within the club and increase the quality of the onboarding experience

· Enhance existing fundraising events through both sponsor/attendee experience and money raised

· Maximize collaboration between community service organizations

Notable Committee Goals

· Administration: Develop and execute a plan to support the MeStrong 5K in conjunction with the West Volusia Rotary Clubs

· Membership: Refine fireside chats

· Service: Enhance 0.5K experience by increasing attendance and sponsorship opportunities

· Foundation:  Secure at least 2 grants

· Public Image: Coordinate the image of all media to convey the brand

· Legacy:  Committee has been dissolved

Minutarian Minute 
· Jags – get your tickets
· Membership Summit – Palm Coast

· Jan 16 – Zoom – How to become an irresistible club

· Dec 14 – Quarterly Zoom –empowering girls

Correspondence – No Correspondence
Toy Drives

· Hundreds of kids all ages

· Single Mom’s Ministry

· Abbey and Bee Realty collecting for both until 12/13

Board Meeting Notes

· Approval of Starke Elementary Event
· Approval for cooking for money at Issues 20th anniversary party 
· Reviewing pricing for new 10x20 tent to replace broken 10x10
· Approval of pText via Dacdb

· Decision to replace Brian Cantrell with Matt Birnie for the remainder of Brian’s term

Club Calendar
· December 17 – Christmas Party – Jerry’s house – 5:00pm open bar
· December 20 – Spring Hill Toy Drive

· December 20 – Regular Club Meeting

· December 21 – Issues 20th Anniversary – cooking event

· December 27 – Regular Club Meeting

· January 24 – Meeting at DeLand Fire Department Station 81

Announcements
· Me Strong – registration is low – need to register if you want a shirt

· RLI – 2/18 in Gainesville

· Board Vote:  All new members approved. Tom will be next President Elect.  New directors for 2023 – 2025: Kendrick, Matt, Mark L., Bruce
Service Above Self - One profits most who serves best!
