ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
January 26, 2011
In Attendance: Steve Bogolea, Cleve Cooper, Rees Crosby, Alan Morrow, Evan Pitts, Gayle Seymour, Pam Keith, John Sims Leslie Wooten, Rick Medina and Wayne Smith. 
I.	President Smith called the meeting to order at 5:33 pm.
II. The minutes of the board meeting held on November 17, 2010, and a called meeting at the Reichert House held on January 13, 2011, as submitted via email by Gunderson were approved without objection. 
III. The treasurer’s report as of January 26, 2011, as submitted by Pitts was approved without objection. 
IV. Standing and Board Committee Reports
A. Club Administration – Northcutt
There are currently 12 Rotarians signed up for our Cedar Key Weekend Fellowship.
Smith, Craig, and Wooten scheduled to attend the Rotary Leadership Institute.
February 17th meeting is to be held at Newberry High School.
 

B. Service Projects –Seymour
The date for the next workday will be set for later in the spring.

C. Membership – Wooten
Larainne Teiss brought a potential new member, Jib Davidson, to the meeting at the Tower Road Library meeting.  She has been given a New Member Application.
Wooten spoke of a new Rotary Membership Growth and Retention Program.  It will be presented to the Club in order to initiate new enthusiasm and goals for new members.
 
D. Public Relations – Bogolea

E. The Rotary Foundation – Verkler

F. Charitable Contributions Committee – Cockrell
 
V. Old Business
None pending 
VI. New Business 
Rick Medina presented a new idea for fund raising for the 2011 Wild Game Feast that he would like Board permission to present to the Club.  Members would be asked to donate monies for a Sunrise Rotary Sponsorship Club sponsorship of the event.  The Club would then match up to $2,500 with the goal being a total of $5,000 for the sponsorship.  Other clubs would be challenged to do the same.  Fundraising is down dramatically this year and this would be a way of creating new enthusiasm.  No objection to proposal.  
VII. The next meeting of the Sunrise Board will be on February 16, 2011, at 5:30 p.m. at the Boardroom of the Gateway Bank located at 4100 NW 37th Place. 
VIII. President Smith adjourned the meeting at 6:52 pm.
