August 19, 2015 - Board Meeting

Meeting called to order at 5:50 PM

Board Members in Attendance

Rotary Club of Gainesville Sunrise

Name In Attendance Name In Attendance
Bryan Harrington Yes Kathy Canon Yes

Dave Ferro Yes Mike Spranger Yes

Dorothy Zimmerman Yes Bryan Nazworth

Lorie Keegan Yes Katie Floyd Yes

Pamela Gretter Yes David Moxley Yes

Angie McCann Yes Laude Arnaldi Yes

Rick Medina Yes

Other Club Members in Attendance

Name

In Attendance

Name

In Attendance

Meredith Goodrich

Yes

Michael Gilfilen

Yes

Approve Previous Board Meeting Minutes

e Motion to accept the past meeting minutes

0 Motion — Rick Medina
0 Second — Mike Spranger
0 Motion Carried (Unanimously)

Financial Report (detailed report July, October, January, April) — Lorie Keegan

Financial statement

e No Report




Foundation Funds

e Per Wes Eubank, Foundation Treasurer, RCGS’s account balance is $3,077.50 (effective
7/20/15).
e Wes offered to provide quarterly updates, when prompted by a request.
0 President will make that request and forward information to Treasurer to include in the
Treasurer’s quarterly report

Membership Report

e Krishna “KC” Cole
0 Environmental Sciences Engineer
O Proposed by Max Lee
0 Pam will send out an email to the club members regarding the proposal for KC
= Include classification information

e Motion to accept the membership proposal for Krishna Cole
0 Motion — Rick Medina
0 Second — Mike Spranger
0 Motion Carried (Unanimously)

Public Relations Report

Facebook
e Bryan received numerous compliments from area Presidents on our social media presence and

Facebook page — Thank You, Dorothy!!

Club Administration Report

e No report

Service Projects Report

Downtown Club — Grace Marketplace Store

e Clothing available for no cost to people who pass through the area

e Downtown Club volunteers at the store every Saturday, and are looking for help from other
clubs

O Hours may be 10 am — noon?
e Bryan to provide information and contact information to Dorothy

e Dorothy to post information in the newsletter in case any of our club members would like to
volunteer



Girls Place update

e Cleve Cooper has reached out to Girls Place several times over the past year, but did not hear
back from them
0 So we have not been involved with them in a while
e lLaude will reach out and let them know our club’s past history with them, see if we can renew
the relationship

Foundation Report

e Noreport

Programs Report

e No report

Charitable Giving Report

e Noreport

Fundraising Report

Mama Mia’s

Michael Gilfilen and Meredith Goodrich — Co-Chairs
Sunday November 1, 2015
Northwest Grille
0 Same fee structure as last year with the restaurant
0 Mainly same committee chairs as last year, with a few changes
Raffles
0 TV raffle not yet secured, trying to get it as it brings in revenue
0 Framework built with Google doc of last year’s donors — need to reach out to those
donors again
O Katie suggested “admin” role for data entry and logistics of donors/donations/thank you
letters
= Bryan will assist with that
0 Walk-through at Northwest Grille on Thursday October 22™

e Mobile Credit Card readers
0 need dongles for point of sale at other clubs
0 for ticket sales at the door
0 for raffle ticket sales at event

e Visit other clubs to sell tickets ~ early October
0 Bryan to go to other clubs
0 Rick and others may join him



Fellowship Report

College Football Kickoff
e August 28 @ Ballyhoo Grill
e 5:330pm-7?7??

Christmas Party
e December 5t at Laraine Teiss’s house

New Generations Report
RYE

e Ann Chang in Gainesville - Thanks to Richard Williams / The Christians

New Generations Chair

e Richard is stepping down as New Generations chair
0 Thisis not a required role with Rotary, but if anyone wants to step up it will be
welcomed
0 Bryan to research impact if we do not fill the role, then will mention at a club meeting to
solicit interest
= Make sure that RYLA and Interact are still covered and Paul Schneider has the
support he needs

International Report

e Noreport

Old Business

New Mail / Deposits Procedures

e Discussed whether the new mail / deposits procedures are working to lessen the burden on the
Treasurer



Club Mobile Credit Card Reader
e Bryan suggested that Square Up seems to be the easiest to use
O Purchase 5 dongles at $9.88 each ... first one is free
0 Link it to a separate bank account ... so it does not link to our main bank account
0 Pay only for the transactions used
e Use donated tablet at the meetings for breakfast sales on Thursday mornings
O Tablet and dongles will live with the AV equipment that David brings each week

e Motion to purchase Square Up credit card reader and 5 dongles
0 Motion — Rick Medina
0 Second - Katie Floyd
0 Motion Carried (Unanimously)

New Business

DG Nominations
0 Fel Lee sent out information and deadline for nominations for DG for Rotary year 2018-2019
0 Bryan to mention at meeting in case anyone is interested in being nominated by our club

Next Meeting Date

e September 16, 2015
0 Pam will be on vacation — someone else will have to take minutes

Adjournment

e Meeting was adjourned at 6:45 PM



