GAINESVILLE SUNRISE ROTARY BOARD OF DIRECTORS MEETING
APRIL 27, 2022 @ 6:00 PM WATSON REALTY 23RD AVENUE

CALL TO ORDER -Darleen Morgan, President - 6:00 pm

Not enough BOD members for a Quorum - no motions or approvals
Darleen Morgan - President

David Coker - Immediate Past President

Pam Gretter - President Elect/Secretary

Lorie Keegan - Treasurer

Bill Schmidt - Board Member Year 1

Ron Farb - Board Member Year 2

S o

Absent

1. Kevin Golden - Executive Secretary
Sherry Houston - Vice President
Dave Ferro - Sergeant-at-Arms
Bobbie Robinson - Board Member Year 1
Greg Bradley (Zoom) - Board Member Year 2
Chuck Geiger (phone) - Board Member Year 2
Max Lee - Board Member Year 1

Nooabkowd

Minutes — Pam Gretter
1. Approval of Minutes from February 9, 2022

Treasurer’s Report - Lorie Keegan
1. Current Bank Activity/Financial Position
a. ~$20,000 in bank
b. all bills paid to date except breakfasts - awaiting invoice from Hilton
c. Paul Harris payment needs to be made to Rotary Foundation - pay PH and Polio
Plus bi-annually
2. Foundation Funds
a. $24,486.83 in Gainesville clubs foundation account, and Darleen has an
additional $750.00 to deposit, which brings us to $25,236.83
3. Past Dues
a. Working on accounts receivables

Membership — Pam Gretter/Darleen Morgan
1. Resignations
a. Harold Theus - effective 4/1/2022
2. Leaves of Absence
a. Katie Floyd requested extension of LOA for 6 months, to 10/1/2022
b. Meredith Goodrich requested extension of LOA until 6/30/2022
c. Brent Seagle requested 6 month LOA starting 4/1/2022, to 10/1/2022



3. Proposals for membership
a. Dianne Roxborough- sponsor Darleen Morgan
b. Diane Voitle — sponsor Pam Gretter
c. Karen Thomas — sponsor Sherry Houston Old Business

Old Business
1. DACdb - Pam Gretter
a. Planning to get started soon, although due to busy schedules for Pam and Kevin,
may not make the July 1 deadline we had discussed at last BOD meeting
2. Computer/AV Equipment - Pam Gretter
a. Member is willing to contribute refurbished laptop to the club
b. BOD decided to move forward with purchase of new equipment - laptop and
projector
i.  Update as of 4/28/2022 - the Hilton has installed a large screen wall
projector - club no longer needs to purchase one. We’ll keep our current
projector for use at other venues if needed.

New Business - Darleen Morgan

1. Random Acts of Kindness
a. Asking all members to do 1 random act of kindness
b. will leave cards and sheets on tables

2. Transition Dinner
a. Change of venue to Kanapaha Botanical Gardens

i.  Were told that Hatchett Creek in June will be hot and buggy

b. Still held on June 16, 2022

President’s Report - Darleen Morgan
1. Mystery Dinner Financial Report
a. Total Income $24,807.00
b. Total Expenses $9,422.25
i.  Netincome $15,384.75
c. Also had ~$3,300 prior balance from Mama Mia account
d. Revised Net Income ~ $18,684.75
2. 40 for 40 Anniversary Celebration
a. AMAZING evening
b. District leadership was impressed with our club and camaraderie
3. Firefighter Appreciation Picnic
a. Went very well - big thank you to Dave Ferro
b. Well attended by club members

Motion to Adjourn - 6:48 pm



