ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
October 20, 2010
In Attendance: Steve Bogolea, Al Cockrell, Cleve Cooper, Rees Crosby, Michael Gunderson, Al Morrow, Gayle Seymour, John Sims, Wayne Smith, and Leslie Wooten. 
I.	President Smith called the meeting to order at 5:31 pm.
II. The minutes of the board meeting held on September 15, 2010 as submitted via email by Gunderson and amended by Morrow were approved without objection. 
III. The treasurer’s report as of September 10, 2010 as submitted by Pitts was approved without objection. 
IV. Standing and Board Committee Reports
A. Club Administration – Northcutt
Mackey Gremillion will be notified that Sunrise does not intend to continue her leave of absence and she will no longer be a member effective October 20, 2010. 

Verkler will contact Earl Findley and Sherry Mitchell regarding their absences. 

Cockrell will contact Bridgewater-Alford regarding the bylaws and note that there is no flexibility with regards to paying for meals. 

A Holiday Party has been scheduled for December 11 at John Galm’s home. 

A Holiday Program is scheduled for December 9 with the students from PK Yonge performing. A $200 donation will be given in appreciation for their efforts; no objections were raised. Sunrise will plan a social event on Saturday, March 26 for the PK Yonge performance of Hairspray. Dinner at Northwest Grille will also be coordinated for the evening. 

B. Service Projects –Seymour
Seymour shared a rough budget of service project funding (included at the end of these minutes). 

Seymour has planned a Girls’ Place workday for Saturday, November 6 at 9 a.m. 

Cooper reported that the repair of some raised bed gardens at Kanapaha Gardens is progressing slowly. The director at Kanapaha is going to search for railroad ties on his own.  

Sunrise collected 69 jackets, 35 polo shirts, 23 sweaters, 2 pants, and 4 suit jackets in the Coats for Kids Drive. 
Wooten shared the changes in expenditures on the District Grant related to the MK Rawlings technology purchases. 
C. Membership – Wooten
The joint Gainesville Rotary orientation was a success; Sunrise will continue to participate. 
D. Public Relations – Bogolea
Sunrise was in the Gainesville Sun for the Dictionary Project. 
E. The Rotary Foundation – Verkler
There is an initiative from Rotary International to encourage online donations by giving double points to Rotarians that donate this week (October 18-24).
F. Mama Mia’s – Morrow
Event is this Sunday, October 24. Ticket sales and raffle item goals have been achieved. The preparations for the meals has been successful.  Tomorrow morning’s general member meeting is being held at Joe’s with a run through at Northwest Grille. 
G. Charitable Contributions Committee – Cockrell
No requests pending 
V. Old Business
None pending 
VI. New Business 
Sims will spearhead an effort to award a “Service Above Self Award” to students at Newberry High School Interact and the Idylwild EarlyAct Clubs. 
VII. The next meeting of the Sunrise Board will be on November 17, 2010 at 5:30 p.m. at the Boardroom of the Gateway Bank located at 4100 NW 37th Place. 
VIII. President Smith adjourned the meeting at 6:43 pm.


Estimated Budget for Service Projects 2010-2011


Early Act-  $1,000
	Contact Person:  Al Daniels
	Club membership for 2009-2010 was 26 children.
	Funds needed to provide T-Shirts for the members and a banner for the meetings.  
	
Butterfly Garden-  $200
	Contact Person:  Bill Schmidt/Ron Farb
	Joint venture between Sunrise Rotary and the Climb for Cancer Foundation.  
	Funds needed to replace plants and mulch.

Dictionary Project-  $700
	Contact Person-  Evan Pitts
	Total cost of project is approximately $3,500 and is usually split between 5 clubs.  
	Cost may be less if district grant is awarded.

Ryla-  $700
	Contact Person- Leslie Wooten/John Galm
	Sponsorship for 2 people to attend summer camp.
	
Rawlins Elementary Computer Project-  $2,500
	Contact Person-  Leslie Wooten
The total cost is $10,000.  This is a joint effort between the Sunrise Rotary Club ($2,500), the Greater Gainesville Club ($2,500) and the District Grant ($5,000).  

Interact-  $3,750
	Contact Person-  John Galm
Includes 3 scholarships @ $1,000 each, 20 T-shirts @ $15 each, 50 pins @ $5 each, $100 annual joint breakfast & $100 for annual District Wide Leadership Summit 

Girls Place Work Days-  $600
	Contact Person-  Gayle Seymour/Cleve Cooper
Estimating 3 work days for the coming year at $200 each.

Kanapaha Project-  $1,000
	Contact Person-  Cleve Cooper/Rick Medina
	Costs to repair/replace planting boxes

Reichert House Uniforms for School- $500
	Contact Person- John Sims
	Polo shirts, pants, back packs-  Collected $661 at meeting

TOTAL ESTIMATE OF FUNDS NEEDED:  $10,950


Report to the Board of Directors
Rotary Club of Sunrise Gainesville
October 20,  2010

Update on Rawlings Literacy Project

The director of Information Technologies of Alachua County Schools, Uma Shankar, provided the technical specs on the computer he strongly recommends we buy with the $10,000 grant.  He indicated the following:

1.) Laptops, especially "consumer grade" laptops, which we can indeed obtain for about $500 each, are flimsy at best in the elementary school environment. The original intent of the grant proposal had been to buy 20 consumer grade laptop computers. Shankar advises against this.

2.) Through State of Florida procurement, Dell desktops, equipped with Windows 7 (required), and a five year warrantee, which computers include the very robust video apps needed for learning programs, cost Alachua County Schools $920.10 each.  This means that we are able to buy ten such computers for the existing mobile computer lab at Rawlings Elementary. Equipped this way, half of a class can simultaneously be working on a computer. 

3.) In addition, Dr. LeClear and U. Shankar suggest that the school very much needs remote question answering devices, which work through the computers and existing WiFi network. These devices allow students to answer questions posed by their teacher electronically, with or without identifying themselves while doing so, depending on the parameters set by the teacher. We will have enough money remaining to purchase ten of these as well.

4.) About $50.00 of the computer cost is a required 5-year warranty.  The I.T. Department is not staffed to maintain all the computers in the School District without the warrantee for support. The average useful life of these machines is approximately 6 years. 

5.) The procedure we are to follow is to give a check to Dr. LeClear, the Rawlings principal, who then orders the equipment through Uma Shankar. Ed Denston, the District Grant Chair states he expects the funding to be available shortly.

Specific computer specs are listed below.

Respectfully submitted,
Leslie Wooten
Ofc: 352 380 9355
Fax:: 352 380 9848
3300 NW 28 Avenue, Gainesville, FL 32605

Alachua County Schools Standard  Desktop Specifications
Dell Optiplex
4 G mem
560 drive
Intel Core 2 Duo proc
DVD player
512 video
22" monitor
MS Office suite
