ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
November 11, 2009
In Attendance:  Al Cockrell, Yvonne Gilbert, Mike Gunderson, Pamela Keith, Al Morrow, Evan Pitts, Bill Schmidt, Gayle Seymour, John Sims, and Wayne Smith. 
I.	The meeting was called to order at 5:33 pm by President Cockrell.
II. A motion was made to approve the minutes of the board meeting held on October 14, 2009 as submitted by Gunderson and corrected by Schmidt (Morrow/Sims). Approved without objection. 
III. A motion was made to approve the treasurer’s report for the fiscal year through October 31, 2009 (Morrow/Schmidt). Approved without objection. 
IV. New Business 
V. Old Business
Keith and Morrow provided a Mama Mia’s update. A written report of expenses, donations, and revenues was shared with board members. A debrief meeting for Mama Mia’s will be held on November 18, 2009 at Northwest Grille at 6:00 p.m. The board had unanimous praise for the success of the event and the outstanding work of the co-chairs. There were reports of pleased customers. It was noted that it appears that the event involved every Sunrise member in some fashion. 
President Cockrell is working to prepare a budget for 2009-2010 that will be ready for the next board meeting. He invited board members to provide input on the budget. 
Sims updated the EarlyAct efforts at Idyllwild. The efforts might be redirected to creating a “Rotary Kids at Idyllwild” program that would have the same objectives as EarlyAct but with fewer restrictions on the program. 
President Cockrell will host the Holidays Party at his home on December 4. Members will be charged $20 for food and encouraged to bring their own beverage. 
The plans for the District 6970 Conference will be held in conjunction with the Jacksonville Game. The club will reimburse up to 12 members the full cost of the registration fee ($175); board members are given preference.  
VI. Standing Committee Reports
A. Service Projects – Gayle Seymour
Chair Seymour is going to work with Wigglesworth to determine an appropriate amount of involvement with the Girls Place, Inc. in completing its requested projects (list was distributed at the meeting). 
B. The Rotary Foundation – Alan Morrow
No Report
C. Club Administration – Wayne Smith
President-elect Smith attended Pre-PETS and has been reviewing the Sunrise administration. President-elect Smith has reviewed the suggested constitution and bylaws from Rotary International. President-elect Smith will customize the suggested bylaws so they are compatible with the current operations of Sunrise and will aim to incorporate the suggestions of members of the board. 
D. Membership – Yvonne Gilbert
The committee has approved the applications of Jim Cato, Lorie Keegan, and Jackie Price. A motion was made to approve Jim Cato, Lorie Keegan, and Jackie Price for membership in Sunrise (Gilbert/Smith). Vote will be recorded electronically by email to Secretary Gunderson. Secretary Gunderson will publish the names of board-approved applicants to the full Sunrise membership for written objections. 

President-elect Smith shared a proposed “Proposed New Member Information and Action Program.” President-elect Smith has solicited input and corrections to the document. 
E. Public Relations – Pamela Keith
There was mention of the Rotary Clubs of Gainesville Dictionary Project in the Gainesville Sun that also noted Sunrise’s efforts to establish an EarlyAct Club at Idyllwild. 
F. Charitable Contributions Committee – Bill Schmidt
A motion was made to approve the charitable contribution request to fund the cost of attending Camp Crystal Lake for two needy children in the community (Sims/Schmidt). Motion was approved by voice vote.
VII. The next meeting of the Sunrise Board will tentatively be on December 9, 2009 at the Cockrell residence. 
VIII. President Cockrell adjourned the meeting at 7:20 pm.
