ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
December 10, 2008
In Attendance:  Bill Schmidt, Al Cockrell, Al Daniels, Yvonne Gilbert, Mike Gunderson, Hal Kennedy, Al Morrow, Robert Rella, Wayne Smith, and Roger Swanger.
I.	The meeting was called to order at 5:30 pm by President Schmidt.
II. A motion was made to approve the emailed version of the minutes of the board meeting held November 12, 2008. Approved without objection.
III. A motion was made to approve the treasurer’s report for the fiscal year through November 30, 2008. Approved without objection. 
IV. Standing Committee Reports
A. Service Projects – Robert Rella
No Report 
B. The Rotary Foundation – Roger Swanger
Swanger asked that an announcement regarding Polio Plus occur at a Thursday morning meeting. 
C. Club Administration – Al Cockrell 
Cockrell has contacted Steve Bogelea about serving on the Board to fill one of the seats being vacated by Rella, Teiss, and Swanger. Smith will move to president-elect and Pitts and Gunderson will stay on in their current roles. The Board also needs to identify someone to serve as Vice-President and two additional Directors. 
D. Membership – Yvonne Gilbert
A motion was made to reduce outstanding balance of David Moxley to $100 and reinstate his membership effective December 10, 2008 (Rella/Morrow), passed unanimously. Gunderson will take care of the communication with Moxley and reinstatement. 
E. Public Relations 
No Report
F. Charitable Contributions Committee 
No applications are pending.
V. Old Business
None


VI. New Business 
A. We will not be at the Hilton on January 15 and 22. The Board made several visit location suggestions for Medina to consider. 
B. Cedar Key Weekend will be held May 1, 2009.
C. A revised budget was presented to the Board. 
D. A motion was made to designate $3,000 for use by Elder Care with Rella using the funds to leverage contributions from other organizations (Swanger/Cockrell). Motion passed unanimously. 
VII. Next Meeting:  Wednesday, January 14, 2009 at 5:30 pm at James Moore and Co.
VIII. Motion to adjourn the meeting at 6:50 pm (Gilbert/Daniels). No objections.
