Gainesville Sunrise Rotary Board of Directors Meeting
April 14,2021 || 6 pm || Zoom
AGENDA
Call to Order (David Coker) 6:03 P.M.

David Coker — President

Darleen Morgan — President Elect

Pam Gretter — Vice President/Executive Secretary
Kevin Golden — Secretary

Lorie Keegan - Treasurer

Dave Ferro — Sergeant-at-Arms

Greg Bradley — Board Member Year 1

Bobbie Robinson — Board Member Year 2

. Ron Farb — Board Member Year 1

10. Chuck Geiger — Board Member Year 2
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Absent

11. Rory Causseaux — Immediate Past President
12. Jonathan Dryer — Board Member Year 1
13. Chris Trowell — Board Member Year 2

Consent Agenda

1. Approval of minutes from February 10, 2021 (David Coker) - Approved - 1% Pam Gretter; 2"
Bobbie Robinson

President’s Report

1. Budget Review (Lorie Keegan) — Approved — 1% Darleen Morgan; 2" Pam Gretter

e Not a lot revenues but not a lot spent either. Several receivables (dues) still
outstanding.

e Bobbie Robinson — Are breakfast optional collections being used for Ronald
McDonald house? Lorie Keegan — These funds have been partially used for charities
and funds need to be retained for overhead expenses.

e Bobbie Robinson — Have we not given to the Foundation on behalf of John Verkler?
Lorie Keegan — We have not and this will be done.

e Darleen Morgan — Several accounts receivables are very old. Need to call and
collect on these. Kevin Golden — When we reach out to people we need to remind
them of in-person meetings.

2. Secretary Report — Attendance 2021 (Kevin Golden/Pam Gretter)
e Kevin Golden - 47% of members are consistently attending meetings in March; 55-
65% rest of year; about 50/50 in-person vs Zoom attendees



Old Business

1. Firefighter Appreciation Picnic- April 24th — Approve Monies

David Coker — Good to go from a legal standpoint. Need more volunteers. Heard
back from David’s BBQ re catering. Estimate for serving 100 people is $1,023 which
is after a 25% relationship discount.

Darleen Morgan — Reached out to Adam’s Rib and waiting to hear back. Need to
also call Mike Hill.

Dave Ferro — David’s BBQ pricing is not comparable to prior years and is for a
buffet style. Buffet style will not work as we need individually boxed meals. Also does
not include plates, silverware, lighters, and serving dishes. Called Gordie at
Limerock for a quote but have not heard back.

Ron Farb — Have we asked Jenny Burns at 4 Rivers? Agreed to personally donate
$250 towards food costs.

Bobbie Robinson — Motions the club spend up to $1k, if needed, to pay for cost of
food. Approved — 1 Bobbie Robinson; 2" Greg Bradley

2. Hybrid Meeting Direction from Board (David Coker)
A. Billing for Members — All or In Person Only

David Coker — We have three different groups: 1) those who want hybrid (Zoom/in-
person); 2) those who want only Zoom; 3) those who want only in-person. Need to
decide how to move forward for the rest of the fiscal year.

Pam Gretter feedback on hybrid meetings and Zoom attendees — We should continue
hybrid meetings. It is hard to hear online; would be nice to be able to see in-person
attendees to feel like one group; maybe a 2" camera so we can see/hear speaker and
in-person attendees. May be a good time to reassess how much we are billing for
dues. Need to look at actual expenses and make sure our dues are enough to cover
these expenses. Then bill additionally for those attending in-person for meals.
Bobbie Robinson — Didn’t we approve to increase dues to $40 back in December?
Pam Gretter — Yes we did based on the fact we were undercharging but later found
out we were not and therefore did not increase dues.

Chuck Geiger — How much is the cost of the Women’s Club? David Coker - $175 per
hour (for 2 hours per week) plus cost of food per week. We need to start enforcing
attendance rules whether attending in-person or Zoom.

Darleen Morgan — Need to charge the same amount whether in-person or Zoom.
Also need to share responsibilities of in-person meetings rather than relying on a
few. Proposes we should charge $125 per member for Q4 overhead charges. Kevin
Golden — Agrees we should charge the same amount per person for dues/meals as to
not incentivize people to be on Zoom vs in-person. David Coker — We need to
eventually move away from Zoom as it provides technology challenges.

Dave Ferro — We shouldn’t exclude people by not having Zoom as an option. We
should have an overhead charge. Motion to continue hybrid meetings and increase
Q4 dues per member to $125. Approved — 1% Dave Ferro; 2" Kevin Golden

Lorie Keegan — Should we remove trivia charges from dues? Decision yes.. Will
calculate overhead charge per member and reevaluate overhead charge at each
board meeting.



Kevin Golden — Number of active regular members are 63. 4 Rule of 85 and 6
honorary members. We should spread overhead costs across 63 regular members.

B. Caterer & budget

C. Approval of Gainesville Women’s Center

D. Technology Feedback

E. UF Hilton Return Time Frame

New Business

1. Discussion and Approval for BOD & Officers 2021-2022 (Darleen Morgan)

Darleen Morgan — Reviewed upcoming Board of Directors and Officers; Approved —
1% Darleen Morgan; 2" Kevin Golden

Greg Bradley — Are there election of Board of Directors? Darleen Morgan — There
are no elections. People are asked if they will assist and is subject to Board and
Membership approval.

2. Open To Floor — General Discussion

Motion to adjourn —

Adjourn — 7:32 PM

Darleen Morgan — Need to review list of people who haven’t been attending and
reach out. Need help of all board members to reach out. Will send out list of people
to reach out to.

David Coker — Gift cards are being funded himself and not with Rotary funds. Wants
Board approval to continue giving out gift cards to incentivize those to attend in-
person. Bobbie Robinson — Has an idea to discuss how to be inclusive of those
attending via Zoom.

Pam Gretter — Officer Emeritus; will send description of status to the board along
with those who would be eligible.

1% Darleen Morgan; 2" Pam Gretter



