GAINESVILLE
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Rotary Club of Gainesville Sunrise

November 18, 2015 - Board Meeting

Meeting called to order at 5:50 PM

Board Members in Attendance

Name In Attendance Name In Attendance
Bryan Harrington Yes Kathy Canon Yes

Dave Ferro Mike Spranger

Dorothy Zimmerman Yes Bryan Nazworth

Lorie Keegan Yes Katie Floyd Yes

Pamela Gretter Yes David Moxley Yes

Angie McCann Yes Laude Arnaldi Yes

Rick Medina Yes

Approve Previous Board Meeting Minutes

e No previous meeting minutes

Financial Report (detailed report July, October, January, April) — Lorie Keegan

Financial statement

e No Report

Foundation Funds

e Per Wes Eubank, Foundation Treasurer, RCGS’s account balance is approximately $11,708.11 +
$2,000 pending = approximately $13,700 (effective 11/17/15).




Membership Report

54 Active Members as of 11/17
Update on Membership Activity Since 07/01/15 (start of new Rotary year):
NEW
O Krishna “KC” Cole — Inducted 9/3/15
O Michele Patrick - Inducted 11/12/15
0 Kevin Monroe — Inducted 12/3/15
e EX
0 Scott Gamble — Left 9/30/15

Public Relations Report

Flickr
e Recently launched Flickr account - Thanks to Dorothy for a great social media presence

Projector

e Rick and David bought a new projector
0 Yellow blob was added with markers ©

Banners

e Rick will get quote for a new club banner

Club Administration Report

e Noreport

Service Projects Report

e Do we want to entertain a second service partner?
0 Currently working with the Ronald MacDonald House
0 We were working with the Girls Place, but that has fallen off

Girls Place update

e Re-engage Girl’s Place?
0 New leadership team
e Katie already reached out to Girls Place to be our speaker in February
e Katie will talk with Cleve to see what the issues and challenges were, why things fell off
previously
e Once they speak at our club meeting in February, perhaps we can re-engage with them
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St Francis House

e Rick reached out to St Francis House for their needs
e Getting a quote on new AC system for one of their houses

Butterfly Garden

e February will need to do a big work day
0 Clean out pond and other big efforts
0 Will let club know about it, get all involved

Foundation Report

Wild Game Feast

e Recipient of 2016 Wild Game Feast selected
0 Bread of the Mighty Food Bank
0 For walk-in / drive-in freezer/cooler
=  Will quadruple their capability to serve
e 10% of the proceeds go into the foundation

e Want more service/assistance on and leading up to event day
0 Bryan will make sure our club knows about roles and needs

O Finalists were
= Girls Place
=  Children’s Home Society
= Rotary Scholarship

Programs Report

e No report

Charitable Giving Report

Heroes and Helpers

e Request to fund Heroes and Helpers Program (see email that Bryan did not forward to anyone)
e Gainesville Police Department
0 Children in need - Paired with a GPD officer
=  Day off school
=  shopping spree at Target
= |unch
= gift card
O cost to sponsor is $500 for 5 students



e Motion to sponsor 5 children for $500 to attend Heroes and Helpers
0 Motion — Angie McCann
0 Second - Kathy Canon
0 Motion Carried (Unanimously)

Fundraising Report
Mama Mia’s

e Event held on Sunday November 1, 2015
e Preliminary financials are back. Best year ever (>$20,000 net)!
O Total income $24,407.76
0 Total Expenses $2,963
0 Net$21,444
¢ Need Michael and Meredith to present final numbers / pasta hall of fame to entire club.
Tentatively scheduled for December 3rd meeting.
e Need a post-op on the event. What went right? What went wrong? Do we want to continue
with the event? Do we want to explore other venues?

e Bryan will form a post-op committee to look at future of Mama Mia’s
O Evaluate
=  What did right
=  What did wrong
= Do we want to continue this event
=  Venue
e Do we want to continue at NWG
e If want to go elsewhere, need to do lunch and check them out
0 NWG talked about not hosting this year - 1 month before the event
= Losing business, we weren’t patronizing their establishment enough, they want
more $S for the event
0 Eventitself has a lot of merit, fellowship, bonding, fun for Rotary and our
customers/contributors, Interact and (this year) sorority

Fellowship Report

Francois’ Birthday Bash
e November 20th (this Friday) 6PM - ????

Christmas Party
e December 12t at Laraine Teiss’s house



New Generations Report

RYE

Ann Chang
0 Need to plan some events with Ann
0 Invite to Christmas party

International Report

No report

Old Business

None

New Business

Rotary Dictionary Project

School District (Doris Ann Imler) very interested in continuing program

0 She understands that we (Rotary) would like to make a little more of the event,

including media and time in the classroom with the kids

Third Grade census (Fall 2015): 2,256
Ana has confirmed dictionary / label costs will be the same as last year: $1.66 each
2,256 Students X $1.66/Dictionary = $3,745 / 5 Clubs = $749 each
Other clubs have been asked to consider

0 High Springs is on board

0 President’s Council meeting on 11/19. Bryan to check with other clubs
Ana and Bryan to coordinate

0 Will coordinate with other clubs this year for payment

Motion to proceed with the dictionary project and fund the cost of the project in excess of the
donations from other local Rotary clubs

0 Motion — Rick Medina

0 Second — Laude Arnaldi

0 Motion Carried (Unanimously)

Next Meeting Date

December 16, 2015

Adjournment

Meeting was adjourned at 6:45 PM



