%  Rotary Club of Gainesville Sunrise

Board Meeting - November 14, 2018
Meeting Minutes

Board Members 2018 — 2019 Officers/Directors In Attendance
Dorothy Zimmerman President Yes
Katie Floyd President Elect Yes
Rory Causseaux Vice President Yes
Darleen Morgan Treasurer Yes
Krishna “KC” Cole Secretary Excused
Pam Gretter Past Secretary Yes
Mike Spranger Immediate Past President Yes
Rick Medina Sergeant-at-Arms Excused
Bryan Harrington Membership Chair Excused
Brian Leslie Director (2 of 2) Excused
David Coker Director (2 of 2) Excused
David Moxley Director (2 of 2) Yes
Richard Williams Director (1 of 2) Yes
Sherry Houston Director (1 of 2) Yes
Rupa Lloyd Director (1 of 2) Excused
Dave Ferro Yes
Drew Boyd Yes
Chuck Geiger Yes

1. Quorum Count and Call to Order Dorothy Zimmerman 6:04 PM

2. Discussion and passage of minutes of previous meeting and additions to the Agenda
and approval of the Agenda

Motion to accept the November 14, 2018 agenda and September 19, 2018 meeting
minutes

Motion - Rory Causseaux

Second — Katie Floyd

Approved unanimously

3. Treasurer’s Report -- Darleen

a. No final numbers on Mama Mia yet
_ Expecting ~ $12,000+ from Mama Mia still to come in
_ ~$13,000 from Mama Mia sponsorships
_ Foundation account ~ $29,000

b. To alleviate problems with payments
- Want to see if people can pay through Quickbooks - there is a minimal fee
- Can set up ACH - $1.00 / transaction
- Square - 2% fee, about $800
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Motion to authorize Treasurer to implement electronic payment system for dues

payment.

Motion — Katie Floyd
Second — Sherry Houston
Approved unanimously

4. Charitable Giving Requests (Mike Spranger)

a.

Foster Family Renovation (Rupa Lloyd)
- Request for funds to assist foster family by reimbursing a portion of the costs
they incurred to renovate their family home to provide an ADA compliant shower
for a foster child
- Donation may be able to go through Foster Florida organization, a 501(c)3
charitable organization, to be earmarked for this family
- our club has not historically donated to individuals, only to charitable
organizations
- perhaps partner with other organizations or groups to be able to provide
more/other types of aid to the family
- Form a PAG to investigate how our club could work with other agencies to
provide aid to the family

* Rupa, Rory, Drew, Richard, and perhaps Jonathan

* report back in 1 month
- Mike to discuss process for making charitable giving requests at the breakfast
meeting tomorrow

5. Newberry Interact and Activities Budget for 2018-2019 (Drew Boyd)

a.

Drew provided handout of Interact planned activities and requested assistance
from Rotary

Landscaping

- request $2,500 for new plants and landscaping

- suggest that we hold money aside for that and try to find local partners to work
with

- Rory to talk with CHW - in spring can help with designing plan for NHS

- submit plan for Rotary District grant - application due April 2019, monies
available September 2019

NHS Sign

- talk with Jordan Marlowe for permitting if choose to include/fund new sign
Food/Backpacks for Holidays

- find out what their plan is for Christmas food drive (too late for Thanksgiving)
- provide advice on how best to utilize funds

Motion to allocate $500 for use with Interact club for remainder of school year, for T-

shirts, supplies, meeting snacks, etc.

Motion — Darleen Morgan
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Second — David Moxley
Approved unanimously

6. President’s Report (Dorothy Zimmerman)
a. Extension obtained for filing taxes with IRS
b. MK Rawlings District grant
- funds provided to school board - $7,000
c. Kanapaha Playground
- Clark Hodge Memorial
d. Transition Dinner - June 27 at Kanapaha Botanical Gardens

7. Membership Committee Report (Bryan Harrington)
a. Ensure that prospective members are aware of financial, attendance, and other
membership requirements and activities
Suggestion to assign a Rotary Mentor, who is not the sponsor
Carly Dodd - Sherry Houston sponsor
Randy Dexter - in process
Greg Pacholski - resigned due to job change
Stewart Powers - asking him to come back and get caught up on back dues

~0 Q00U

8. Pre-PETS Training (Katie Floyd)
a. Club needs to do better at staying engaged with members, especially new
members
b. Orientation - perhaps do a quarterly orientation meeting at Ronald McDonald
House

9. Old Business
a. Updates to Rotary Constitution (Dorothy Zimmerman)

Motion to accept new Rotary Constitution
Motion — Darleen Morgan

Second — Mike Spranger

Approved unanimously

b. Updates to Sunrise Rotary Bylaws (Dorothy Zimmerman)
- Bylaws must be approved by 2/3 quorum of membership with 10 days notice
- Dorothy to email information to members
10. New Business

a. Rotary Youth Exchange Officer - suggested Chuck Geiger or Meredith Goodrich

11. Next Board meeting: Wednesday, January 16, 2019
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Motion for adjournment 7:33 PM
Motion - Sherry Houston

Second — Katie Floyd

Approved unanimously



