Rotary of Gainesville Sunrise

October 23, 2013 — Board Meeting

Meeting called to order at 5:53 PM

Board Members in attendance:

Jim Cato

Lorie Keegan
Rick Medina
Dave Ferro
Kathy Cannon
Leslie Wooten
Jib Davidson

Ana Craig

Bryan Harrington

Motion was made to approve the minutes.
Motion: Rick Medina | Second: Dave Ferro | Vote: Approved

Committee Reports

Financial Report

Quarterly report presented by Lorie.
Lorie indicated that we're doing better on breakfast collections from guests.
Receivables are down, indicating members have been paying their bills.

Lorie indicated that tax return is due in 2 weeks.
Mama Mia

Kathy gave update on TV raffle. Date to be extended to next Thursday (10/31). Sales have been lackluster. Jim
to implore members to purchase at meeting on 10/24.

$7200 in sponsorship dollars as of 10/17. Goal is $10,000.
As of 10/23 - 7 members have not signed up for any level of participation.
Ticket sales (meal) are also less than expected. Jim to implore members to purchase at meeting on 10/24.

Auction items were discussed. Leslie indicated that there were plenty of raffle items, including 2 nice silent
auction items.

Pasta Hall of Fame board will be back in service at the meeting on 10/24.



Membership

Jim indicated that Tim Weisert has resigned his membership.

Jim announced a prospective member - Meredith Goodrich - New prospective member (proposed by Don
Erbes). Approved at 10/23 board meeting. Bryan to send out membership announcement to club for approval
by general membership.

Subcommittee Report on Membership (Women in Sunrise)

Lorie reviewed report.

Out of the report, it was determined that if a member misses two successive meetings, the Sergeant at Arms
should send a follow-up e-mail.

Membership program discussed for January to go over the 30,000 foot view of membership. Attendance policy,
member recruitment, etc.

Jim commented that a one-pager about Rotary of Gainesville Sunrise is underway. This would be to provide
members with information about Rotary in general and more specifically about Gainesville Sunrise.

In pursuit of a Presidential Citation, we must have 1 net new member as of March 31, 2014. Started the year
with 57, now at 55, so we need a net of 3 new members to reach 58.

Bryan to order new badges (magnetic) for female members, plus Clark.

Fellowship
Ana gave a report on the party at Clark Hodge’s house. A good time was had by all.
Public Relations

Jib gave report on Facebook page.

Jib requested photos from membership and will resend the invitation. Bryan to provide Jib with club photos
from albums in archives.

Jib met with Rob Ogelsbee regarding Rotary ad (perhaps Sunrise only, maybe all four clubs) in Gainesville Today
magazine.

Service

Bryan gave update on RMH project. Hope to have final pricing back by the end of October and have project
underway in mid-late November.

Ana gave update on dictionary project. 24 schools, plus Reichert House. Monday Club has paid but have not
signed up to deliver.

Dictionaries to be distributed on November 21. Rotary Club Dictionary Distribution Day. Jib to work on PR effort
with Gainesville Sun.



Foundation Report

No update.

Charitable Giving Report

No update.

Programs Report

No update.

New Generations

Jim gave update on RYE interviews.

Club Administration

No update.
Old Business

Leslie asked question about establishing 501(c)(3) so that the club would have direct access to funds without
having to go through the Foundation account. Lorie indicated the cost of setting up a 501(c)(3) is approximately
$800, plus the administrative cost.

Lorie reviewed process for accessing funds consists of e-mail, with two board members copied (compliance),
and the address and information for the payment.

Decision was made not to pursue 501(c)(3).
New Business

None.
Next meeting — November 20, 2013 at Carr Riggs & Ingram

Meeting was adjourned at 6:56 PM
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