GAINESVILLE

sainesvillesunriserotary.org

July 15, 2015 - Board Meeting

Meeting called to order at 5:47 PM

Board Members in Attendance

Rotary Club of Gainesville Sunrise

Name In Attendance Name In Attendance
Bryan Harrington Yes Kathy Canon Yes

Dave Ferro Mike Spranger Yes

Dorothy Zimmerman Yes Bryan Nazworth

Lorie Keegan Yes Katie Floyd Yes

Pamela Gretter Yes David Moxley Yes

Angie McCann Laude Arnaldi

Rick Medina Yes

Approve Previous Board Meeting Minutes

e Motion to accept the past meeting minutes

0 Motion — Bryan Harrington
0 Second - Rick Medina
0 Motion Carried (Unanimously)

Financial Report (detailed report July, October, January, April) — Lorie Keegan

Bank Account

e Moved the bank account to Gateway

e Set up online banking




Financial statement

e Accounts Receivable
0 A number of people back one or two payments, but nobody to worry about

e Income — normal income
e Expenses — normal expenses

e Motion to accept the financial report.
0 Motion — Bryan Harrington
0 Second — Mike Spranger
0 Motion Carried (Unanimously)

Foundation Funds

e Discussion regarding balance of funds in Foundation
e Ask Wes Eubanks to give us a quarterly statement of the Foundation balance and activities for

our account

Guest Breakfast Payment

e Not all guests are paying for breakfast

e Should be paying $16 per guest for breakfast
0 Excluding speakers
O Prospective members
0 Interact students

Online Accounting

e Lorie is the only person handling the financial tasks and accounting
0 Recommending a 2-person process and splitting tasks, such as (for example), 1 person
go to PO Box, collect the trivia, send out invoices, collect dues, , deposits into the bank,
etc. Another person complete tax returns, ensure meeting obligations to RI, and
meeting obligations to Foundation
0 Also wants checks and balances, another pair of eyes keeping track of things
0 Bryan doesn’t mind taking some of the responsibilities away from the official Treasurer
= Bryan will reach out to a club member about handling deposits
= President to reconcile bank statements for checks and balances

e Motion for the President to look at the bank statement on a monthly basis and reconcile
against the checks and deposits.
0 Motion — Rick Medina
0 Second — Mike Spranger
0 Motion Carried (Unanimously)



QuickBooks

e Lorie would like to switch from desktop QuickBooks to online QuickBooks
0 If we morph the treasurer role into 2 people
Allows multiple users which allows checks and balances
$26 / month cost
Table this discussion until a later date
Bryan will budget $30/month just to get it as a line item in the budget in case we decide
to pursue this next year
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Membership Report

e No report

Public Relations Report

e Noreport

Club Administration Report

e No report

Service Projects Report

Ronald McDonald House

e Volunteer at the Ronald McDonald House expressed concern about weeding the butterfly
garden
e Bryan will reach out to the Director to let them know that our club maintains the garden on a
monthly basis
0 To ensure that they understand that it is a butterfly garden, with plants recommended
by experts at the Butterfly Rainforest
=  Butterfly habitat is wildflowers, not manicured plantings
0 Will ask about putting up a sign
0 Rick to draft language for a sign including that this is a natural butterfly habitat, plants
are wildflowers, Maintained by the Rotary club

Foundation Report

e Noreport

Programs Report

e No report



Charitable Giving Report

e No report

Fundraising Report

e Noreport

Fellowship Report

Wizard of Oz
e Hal Kennedy is playing the Wizard in the production of The Wizard of Oz at the Community
Playhouse

e June 30" Club social to attend the play

Christmas Party
e December 5™ at Laraine Teiss’s house

Social Committee
e Ana has asked Darleen Morgan to assist her on the social committee, Darleen accepted

New Generations Report

e No report

International Report

e Noreport

Old Business

Club Mobile Credit Card Reader
e David Moxley researched mobile credit card reader
0 Reviewed several options, all about the same
=  Phone Swipe - costs only if you use it, but bit higher fee, Dave uses this
=  Gateway Bank credit card reader - costs whether you use it or not, with a lower
fee, would work through the Gateway Bank account, recommended by Darleen
0 Use to sell tickets for Mama Mia’'s, guests pay for breakfast with credit card, quarterly
dues, etc.
Should be a separate bank account only for use with the card reader
0 Need a dedicated device to use with the dongles that lives in the AV kit
= Pam offered her “old” tablet - if it supports the apps
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O Procure 2+ dongles that live in the AV kit
= to use at club meetings and for Mama Mia’s ticket sales
0 David to collect information about fees and contracts about both and email the info to
Bryan
=  Bryan will email the Board with the information
= the Board will vote on the decision via email

Badge Scanner

e David Moxley reviewed scanners for badges to track attendance and bring info to the next
meeting
0 Did not find one that syncs with ClubRunner
e Decided not to pursue at this time

New Business

Botanical Garden

e Angie asked if we can do something for the Botanical Gardens to thank them for letting us use
their facility at no charge for the Transition Dinner, and

e Motion to make a donation of $250 to the Botanical Gardens in thanks for the use of their
facility and their continued support of our Rotary Club.
0 Motion — Rick Medina
0 Second - Kathy Cannon
0 Motion Carried (Unanimously)

Let the minutes reflect that the paté was delicious!!

Next Meeting Date
e August 19, 2015

Adjournment

e Meeting was adjourned at 6:55 PM



