Rotary Club of Gainesville Sunrise

GAINESVILLE

gainesvillesunriserotary.org

June 22, 2016 - Board Meeting

Meeting called to order at 5:51 PM

Board Members in Attendance

Name 2015 — 2016 Officers/Directors In Attendance
Bryan Harrington President Yes
Dave Ferro President Elect Yes
Dorothy Zimmerman Vice President

Lorie Keegan Treasurer

Pamela Gretter Secretary Yes
Angie McCann Immediate Past President Yes
Rick Medina Sergeant-At-Arms Yes
Kathy Canon Director (2 of 2) Yes
Mike Spranger Director (2 of 2) Yes
Bryan Nazworth Director (2 of 2) Yes
Katie Floyd Director (1 of 2) Yes
David Moxley Director (1 of 2)

Laude Arnaldi Director (1 of 2)

Other Club Members in Attendance

Name

Michael Gilfillen - incoming Director
Darleen Morgan - incoming Treasurer

Stewart Powers - incoming Director




Approve Previous Board Meeting Minutes
¢ Motion to accept the May 2016 Board meeting minutes
¢ Motion — Mike Spranger
e Second —Rick Medina

¢ Motion Carried (Unanimously)

Financial Report (detailed report July, October, January, April) — Lorie Keegan

Financial statement

e We are currently in the process of transitioning to QuickBooks Online and also transitioning
from Lorie to Darleen as Treasurer. A full report will be provided at our next meeting.

Foundation Funds

e Per Wes Eubank as of 6/21/16 — Foundation account balance is $2,634.50

Membership Report

New
e 61 active members as of 6/21/16
e Rupe Lloyd

e Brian Leslie

Pending

e Larry Christian — anticipate that he will be inducted next week

New Member Mixer

e Wayne Smith (and Mitzi) made a very good suggestion that we host a new member mixer, to
help everyone get to know one another a bit better.

¢ They have offered to host at their house on the lake.

e Another option, might be to skip a program on Thursday morning and after trivia, get people
up and socializing...

¢ would need to get someone to spearhead this effort - Dave Ferro will involve David Coker,
as he will become the new social chair

¢ maybe do something quarterly



¢ Motion to use one Thursday morning breakfast meeting per quarter as a social for club
members to better get to know each other.

e Motion - Dave Ferror
e Second - Rick Medina

¢ Motion Carried (Unanimously)

Public Relations Report

e No report

Club Administration Report

e Noreport

Service Projects Report
Girl’s Place
e Katie working on service project with the Girl’s Place
¢ They want to restart our relationship
¢ will revisit work days in the fall (too hot now)

e SkyFrog may be willing to assist

Kanapaha Botanical Gardens

e Rick working to coordinate playground equipment relocation to Kanapaha
e will probably need 2 weekends to make the transition
¢ need to take apart first

e then take base and set it up at Kanapaha - then can reassemble the playground

Foundation Report

Annual Report
e Technically 62 members - 1 is Bob Wigglesworth who is under Rule of 85
e 26 are Paul Harris Fellows
¢ and continuing to contribute
e Benefactor - Wayne Smith

e Major Donor - Mitzi ???



e suggestion to "seed" 25 points (S) for each new member starting July 1, 2016, with letter to
each explaining what PHF is and how it works ... get them started

e Polio Plus and foundation

¢ Wayne moving to co-chair of foundation with John Verkler

Programs Report

e No report

Charitable Giving Report

e Noreport

Fundraising Report
Mama Mia's

¢ Northwest Grill informed PE Dave (Ferro) that they will no longer be able to host Mama Mia on
Sunday’s. The reason: Sunday’s are now their most profitable days.

e They are willing to let us host the event at the restaurant, but on a Monday evening instead.
This one needs a subcommittee.

e already talk of a different venue for 2016's event
e Rick will discuss the possibility with Gordy Braun for Fresco's

e Dave Ferro will talk with Paul S re; committee to look at options

Fellowship Report

Sweetwater Wetlands Park

e Walking Tour — TBD — probably in October-ish

Cedar Key Outing

e Huge success - thanks to all involved

New Generations Report

RYLA Update

e 2 NHS students selected / registered, neither wound up attending.



¢ One notified us about 3 weeks out from the event, which unfortunately did not give us
sufficient time to find a suitable replacement. Bryan made the executive decision to let RYLA
fill her slot.

¢ The second was a “no show” on Thursday morning at the designated rallying spot (Reichert
House coordinated). Bryan tried contacting the school that morning and never received a
call back from the Assistant Principal.

¢ Need to consider whether we want to continue sponsoring a club at NHS. We need to have a
very serious meeting with the school’s principal and tell them “either you’re in, or we’re out”,
which would be unfortunate for the kids.

e Dave Ferro and Bryan Harrington and Paul Schneider will meet with Mr. Purvis to see if NHS
wants to continue the relationship and keep the Interact club or not.

International Report

e Ann Chang will be returning to South Korea in July. She will be presenting to our club about her
time in Gainesville / Florida / US on June 30th.

Old Business

Rotary Dictionary Project

¢ Still waiting on High Springs (sent another e-mail today as a reminder). | will try calling Laurie
Roder, their club’s president to get to the bottom of this issue.

Transition Dinner

e Transition dinner at Kanapaha Botanical Gardens is tomorrow evening.

Hilton Breakfasts

¢ Negotiations complete with Hilton regarding breakfast prices

Rotary Foundation Account Reconciliation

e Rotary Foundation member account reconciliation. Need to get current with all members from
2015/ 2016. Where do we stand with this?

New Business

Club Credit Card

e Credit Card will be ordered to be used for QuickBooks Online monthly installment as well as
small club purchases for events like Firefighter Appreciation.

Frequency of Board Meetings

¢ Motion to move to quarterly Board meetings and, when circumstances require it, brief
meetings following breakfast.



e Motion - Katie Floyd
e Second - Mike Spranger

Club / District Survey Results

e District 6970 conducted a survey of all clubs in the district. Dave and Bryan requested and
received our club’s detailed results. They are informative, show that we have a healthy club, but
that we’ve got some room for improvement:

e Keeping members informed about club/board actions.
¢ Doing a better job at getting new members to feel part of the
¢ Not all members received the survey - may have had some incorrect email addresses

e Bryan will work with club members and district to try to get membership info updated

Member Transfer Request

e Mike Walsh - wants to transfer from the Tuesday club
e President of Parrish-McCall, on Catholic Charities Board

¢ mwalsh@parrish-mccall.com

¢ Motion to approve Mike Walsh's request for membership transfer.
e Motion - Dave Ferro

e Second - Rick Medina

Next Meeting Date
e TBD per Dave

Adjournment

¢ Meeting was adjourned at 6:40 PM



