Gainesville Sunrise Rotary Board of Directors Meeting

February 10, 2021 || 6 pm || Zoom
AGENDA

Call to Order (David Coker) 6:03 P.M.
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David Coker — President

Darleen Morgan — President Elect

Pam Gretter — Vice President/Executive Secretary
Kevin Golden — Secretary

Lorie Keegan - Treasurer

Dave Ferro — Sergeant-at-Arms

Greg Bradley — Board Member Year 1

Bobbie Robinson — Board Member Year 2

Ron Farb — Board Member Year 1

10. Chuck Geiger — Board Member Year 2

Absent

11. Rory Causseaux — Immediate Past President
12. Jonathan Dryer — Board Member Year 1
13. Chris Trowell — Board Member Year 2

Consent Agenda

1. Approval of minutes from December 9, 2020 (David Coker) - Approved - 1% Dave Ferro; 2"
Lorie Keegan

President’s Report (David Coker)

1. Budget Review (Lorie Keegan) — Approved — 1% Darleen Morgan; 2" Bobbie Robinson

Income is down compared to prior year but so are expenses; net income is close to
prior year

Cash is doing well with about $29k in the bank

Accounts receivable includes dues from January invoices and includes optional
amounts; many members opting out of optional payments with January dues

No outstanding bills or payments due

Dave Ferro - Need to be careful with cash on hand until we have a normal year to
ensure we do not need these funds for other purposes

2. Secretary Report — Attendance 2021 (Kevin Golden)

55-60% of members on average are consistently attending Zoom meetings from July-
November 2020; 55-65% December-January 2021

Dave Ferro — Many members not attending simply do not like Zoom and are waiting
for in-person meetings.



a. Proposed Member Exemption (Pam Gretter)
e  Officer Emeritus Exemption
For Active members of the Rotary Club of Gainesville Sunrise who are not eligible for
the rule of 85 exemption, but want to realize the exemption from attendance, and
have a strong history of service to our club.

The recipient of this exemption will ...

e remain an active member of the Rotary Club of Gainesville Sunrise

® be granted an attendance exemption

* pay to the Rotary Club of Gainesville Sunrise the amount invoiced for the Rotary
International and District dues and the Rotary Magazine subscription, as defined in
the club by-laws

e only pay for breakfast when they attend an in-person meeting

Criteria for this exemption will include ...

* 4 or more years of past Officer service with the Rotary Club of Gainesville Sunrise,
defined as President, Inmediate Past President, President Elect, Vice president,
Executive Secretary, Secretary, Treasurer, Sergeant at Arms

e 15 or more years as a member of the Rotary Club of Gainesville Sunrise

e 75% or greater attendance record

e regular involvement in Rotary Club of Gainesville Sunrise service projects and
attendance at club events

e approval from the Rotary Club of Gainesville Sunrise Board of Directors

e Dave Ferro — Need to ask for input of those who are “Rule of 85” to ensure they do
not feel their status is diluted.

e David Coker — Need to quantify involvement in service projects so it is not vague. Do
we know who all have been past officers?

e Darleen Morgan — Do we want to change bylaws to suffice one or a small number of
members?

b. New Indicator — Club Runner designation (Pam Gretter)
e Coding needed to indicate those who have a spouse that has passed. Suggest
using a “% sign so it stands out. Approved — 1% Chuck Geiger; 2" Dave Ferro
c. Interact — Newberry HS — Update/Moving Forward
e Pam Gretter - Do we have an interact club still? If so what are they doing? If
not do we want to continue to have one?
e Ron Farb - Interact is not meeting due to COVID. Suggests tabling this until
2022.
e David Coker — We have struggled in involvement with Newberry HS. We have
looked into involvement with other schools but no progress yet.
e Dave Ferro — We should table conversation until fall 2021. We should keep
working with Newberry HS due to many service projects we have done with them
in the past. Darleen Morgan agrees.



Old Business

1. In Person Meetings/Zoom Combination — Time Frame/Implementation/Technology Need —
Zoom Until March 31st

New Business

David Coker — Many members who want to remain remote and many who do not.
Dave Ferro — Hilton hotel employees are being tested weekly and the hotel would
gladly accommodate our dining needs/requirements. Suggests moving to a hybrid
meeting sooner rather than later. Motions to put together a committee to figure out
logistics around going to hybrid meetings in next 2 weeks. Approved — 1% Dave
Ferro; 2" Darleen Morgan. Motion later rescinded (see below).

Chuck Geiger — Vaccinations are on the rise so more people may be willing to meet
in person. Suggests we also move to hybrid meetings.

Darleen Morgan — Hilton is very expensive. Suggests looking into Women’s Club for
meeting in person. Very big venue for social distancing. Helps two local businesses:
Women’s Club and local restaurant. Not sure of their technology capabilities but will
look into it.

Pam Gretter — Need to make sure internet is reliable or we use a Wi-Fi device. Also
need to make sure those via Zoom are being involved in the meetings.

Ron Farb — Has 5 speakers for April and not sure they will want to come to in-person
meetings so keeping Zoom/hybrid meetings is a must.

David Coker — Will make announcement at Thursday’s Rotary meeting to announce
moving to hybrid meeting as soon as possible and will be at the Women’s Club.
Rescinded motion made by Dave Ferro for committee.

1. Rotary Foundation — Wild Game Feast — Project Request:
a. Friends of Library

Darleen Morgan — Funds are being raised by Friends of Library to reduce their debt
on their new building which are operating expenses; Rotary funds cannot be used for
operating expenses.

b. Ronald McDonald Kitchen Renovation

Darleen Morgan — New Monday Evening club may also be on board for this project.
Would like to go ahead and commit to this renovation. Motion to support this
renovation through Sunrise Rotary giving $10Kk this year, ask District for a $10k
grant (need to write grant), and ask Rotary Foundation for up to $50k (need to write
grant) — 1% Darleen Morgan; 2" Dave Ferro; Bobbie Robinson — Recused since on
the board for Ronald McDonald House

2. Firefighter Appreciation Picnic — Oaks Mall (David Coker)
a. Set Date & Time

Dave Ferro — Need to set a few dates as options and reference the community
calendar as to not conflict.



Darleen Morgan/David Coker — Suggest picnic will be in April 2021 and actual date
TBD. Will leave actual date up to Harold Theus and David’s BBQ based upon their
availability.

b. Food Vendor

Will try to use David’s BBQ again based upon their availability.

3. Open To Floor — General Discussion

Motion to adjourn —

Adjourn — 7:32 PM

Darleen Morgan — Need to honor John Verkler and his family. Motion to give $1k
total ($300 already set aside plus $700 additional from Sunrise Rotary) to Rotary
Foundation and a Paul Harris fellow to John’s family — Approved — 1* Darleen
Morgan; 2" Ron Farb

Darleen Morgan — Butterfly Garden needs to be pruned. David Coker will reach out
to Chris Trowell to organize a group to tend to the garden and get it ready for the
spring. Ron Farb will obtain a donation of plants and mulch.

Darleen Morgan — Need a fundraising brainstorming session since we have not done
any fundraising this year. Need to come up with some ideas both for this year and
future years. Afraid traditional fundraising streams will not be available for at least
another year due to COVID.

Darleen Morgan — Not in favor of using funds for a food packing event to support
charitable causes abroad. Instead keep funds in Gainesville for local needs. David
Coker will respond to request for funds from our club to support international
causes.

Darleen Morgan — We need an outdoor social. Bobbie Robinson will think of some
ideas.

1% Kevin Golden; 2" Darleen Morgan



