
Gainesville Sunrise Rotary Board of Directors Meeting 

July 17, 2019 || 6 pm || BBVA ||  SW 34th Street, Gainesville, FL  

AGENDA 

 
Call to Order (Rory) 6:00 P.M. 

Attendees: 

1. Rory Causseaux – President 
2. David Coker – President-Elect 
3. Dorothy Zimmerman – Past President 
4. Darleen Morgan - Vice President / Treasurer 
5. KC Cole – Secretary 
6. Rick Medina – Sergeant at Arms 
7. Richard Williams – Board Member Year 2 
8. Bobbie Robinson – Board Member Year 1 
9. Chris Trowell – Board Member Year 1 
10. Katie Floyd – Membership Chair 

 
Consent Agenda 

1. Approval of minutes from May 15, 2019 (KC) 
Correct record to show Richard William’s last name  
Correct to show Darlene Morgan was present. 

a. Motion to Approve – Rick Medina 
b. Second – Dorothy Zimmerman 
c. All in favor. 

2. Key Dates and Activities for the year are being added to the Clubrunner calendar 

Treasurer’s Report (Darleen) 
1. Current Bank Activity/Financial Position- year-to-date 6/30/19 

Ë Approx. $26K in bank account (approx $22K available) 
Ë All caught up. In good position to do some good.  

2. Rotary Foundation of Gainesville statement-year-to-date 6/30/19 
Ë Approx. $23K in account.  In good position.  

General consensus that the club needs to spend some of the $53K in reserves on projects or donations this 
year to reduce reserves; although Darlene mentioned that some reserve is necessary.  Rory highlighted 
that expenditures versus gross revenue (approx. $40K or 40%) collected in 2018-2019 year went to RI or 
community projects; this is good for an organization of our size. Dorothy asked about becoming a Paul 
Harris Club?  Rory suggested this discussion should be tabled for budget time. 

 
3. ACH/Merchant Services progress report  

Ë Darlene investigated ACH/Merchant services to be able to take credit cards and has 
shared her findings with the board that it is too expensive at this time. 

https://drive.google.com/file/d/1kOEq1jmrXWx4P--plFnGOKNaFkJjxfTU/view


Ë Alternative option: DACdb vs Clubrunner evalaution  
  Darlene stated that DACdb is attractive for some of the following reasons: 

Ï  District is using DACdb 
Ï  Similar price as Clubrunner (Clubrunner is going up in price) 
Ï  Amazing accounting features. 

Motion for Rory to create committee to review DACdb vs. Clubrunner with a 2/3 member request to 
authorize a transition – Darlene Morgan 
Second – Rick Medina  
All approved. 

 
Charitable Giving Requests/Report (Dorothy) 

1. Back to school event led by the Powerhouse church.  Packing backpacks.  $15/pack. ($500). 
Dorothy brought up that there is a need for discussion on how some of these smaller requests fit into the 
overall budget and how the charitable committee should assess need.  Would like an annual budget for the 
charitable committee. Suggested that this discussion be tabled for the budget discussions.  

 
Membership (Katie & KC) 

1. New members/honorary members update 
Ë Official membership for Rotary year end 6/30/19 

KC shared club statistics:  
69 Active Members, 8 Honorary Members 
60.84% club meeting attendance; 65.95% counting makeups 
 

 
 

2. Policy change recommendation regarding new members --- Katie 
3. Membership comings and goings, Policy discussion 

 
President’s Report (Rory) 

1. Transition dinner wrap-up comments  
2. District Governor visit: August 8, 2019 

Ë Club Brag Sheet 
Ë High Attendance 

3. Next Presidents Council meeting is Tues, Sept 10, 6 pm, Gainesville- Ray Snook Area 
Governor 

4. Ronald McDonald House meal preparation: August 10, 2019 (Leslie Wooten) carry over 
from 2018/2019 approval 

5. Conflict with scheduled date of Sept 18.  Alternate meeting date discussion: Sept 11 or Sept 
25? 
 

Old Business 
1. Newberry High Phase 2 beautification project grant conditionally approved 

Ë District grant of $5,000 of a $15,000 minimum project 



2. Newberry High library book grant submitted on behalf of UF Rotaract conditionally 
approved 

Ë District grant of $1,200 of a $2,400 project.  GSR contribution is $1000 
3. Newberry High Interact liaison issue resolved: meeting with Principal Shepherd and Mr 

Bracewell on Thursday July 25 following our club meeting 
4. Presidential Citation 2018/2019- (Dorothy) 
5. Incoming Rotary Youth Exchange Student -- Varitsara Lapkritkhom (“Pink”) from Thailand. 

She will be going to GHS 
6. Defibrillator for Emergency Response. Follow-up report. (Richard) 

 
New Business 

1. 2019-20 Committee structure (Rory) 
2. Fall 2019 Dictionary Project will be led by Richard Williams and assisted by Phil Kabler 
3. Appointing members to the revived inter-club international grants committee 
4. Rotary Clubs of Gainesville Foundation, Inc 

1. Sunrise members on the Board 2019/2020 = four (4) 
i. Sherry Houston (2018/2019) 
ii. Bobbie Robinson (2018/2019) 
iii. TBD 
iv. TBD 

 
 
Strategic Plan 2019/2020 

1. Budget 
2. Strategy for the club 

a. Intended to include feedback from District survey 
 
  
 
 
 
Motion to adjourn.  
 
 
 
 
 


