Gainesville Sunrise BOD Meeting
June 9th 2021
6:00 p.m.
Watson Realty Office — In Person

Call To Order — ( Coker) 6:00p.m.
David Coker - President
Darleen Morgan - President Elect
Pam Gretter - Vice President/Executive Secretary
Lorie Keegan - Treasurer
Rory Causseaux - Immediate Past President
Dave Ferro - Sergeant at Arms
Greg Bradley - Board Member Year 1
Bobbie Robinson - Board Member Year 2
Ron Farb - Board Member Year 1

10. Chuck Geiger - Board Member Year 2

11. Bill Schmidt - Board Member Elect Year 1

12. Sherry Houston - Vice President Elect
Absent

1. Kevin Golden - Secretary
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2. Jonathan Dreyer - Board Member Year 1
3. Chris Trowell - Board Member Year 2

Consent Agenda
1. Approve Minutes - April 14th BOD Meeting (David Coker) - Approved - 1st Dave
Ferro - 2nd Bill Schmidt

President’s Report:
1. Budget Review (Lorie Keegan)
o not a lot of revenue, but few expenses

o Still a few outstanding dues



o 2 accounts are very old, 1 has not paid dues in over 2 years, not returning
attempts to communicate
o 1 dues payment is due to the District

o Motion to accept Treasurer’s Report - 1st Greg Bradley - 2nd Dave Ferro

2. Secretary Report — Zoom/In Person Attendance (Pam Gretter)

o Attendance in April and May ranged from 49 - 61%, with April averaging
55% and May averaging 57% - Zoom attendance in May averaged 15
members plus speakers and guests - In-person attendance was in the low
20s each week

o Rotary International dues are based on active member data in the system
on July 1st - Kevin and Pam to ensure that all data is up to date

o Motion to terminate Andrew Mitchell for non-payment of dues and
non-attendance, effective 6/9/2021 - 1st Darleen Morgan - 2nd Rory

Causseaux

Old Business:

Vision - BOD Moving Forward — Meeting/Billing (David Coker)

1. Meeting Location - Motion to resume meeting at the Hilton on July 8, 2021 -
1st Dave Ferro - 2nd Bobbie Robinson

2. Type of Meeting — Hybrid Or In Person - Motion to go back to in-person
meetings only for members, with the capabilities to do Zoom sessions on occasion for
speakers, effective July 8, 2021. - 1st Greg Bradley - 2nd Dave Ferro

3. Time Frame If In Person - starting with the July 8, 2021 meeting (there is no
meeting on July 1 due to the 4th of July holiday)

4. Billing For Members - Motion to return billing to our pre-COVID amount and
schedule, starting July 1, 2021, the club will bill $277.50 on a quarterly basis - $227.50
for Rl and District dues and for breakfast (whether member attends or not) and the
optional $50 for Paul Harris Fellow and Polio Plus donations. - 1st Darleen Morgan -

2nd Dave Ferro



5. Breakfast Options - Motion to approve the plated breakfast option provided by
the Hilton, with some substitutions for vegetarian/vegan diets. - 1st Bobbie Robinson -
2nd Dave Ferro

6. Suggestions For Options For Board To Consider

New Business:
1. Transition Dinner — June 24th — Gainesville Women’s Club (Bobbie Robinson)
o Bobbie will need final head count about a week before the event for the
caterer

o Event to be catered by Mildred’s

Open To Floor — General Discussions
1. Board of Directors Resignation (Darleen Morgan)

o Jonathan Dreyer resigned as a Board member effective 6/9/2021. He has
1 year left in his term.

o Chuck Geiger is finishing his term, and is willing to remain on the Board
for another year to fill that vacancy.

o Motion to approve Chuck Geiger to fill the vacancy. - 1st Darleen Morgan -
2nd Dave Ferro

2. ByLaws Review/Revise (Bill Schmidt)

o Every three years, Rl updates the Rotary Constitution. The clubs then
accept/adopt the revised constitution, which in turn necessitates some
updates to our club BylLaws. This was done in 2019, and our internal
review process was planned for early 2020, but was put on hold due to the
pandemic. It is now time to review and revise our governing documents.

o Bill will provide Darleen with the updated Rl documents and

recommended changes to our Constitution/BylLaws for review

Adjourn: 7:22 p.m. - Motion to adjourn - 1st Bill Schmidt - 2nd Dave Ferro



