Gainesville Sunrise Rotary Board of Directors Meeting

May 20, 2020 || 6 pm || Zoom
AGENDA

Call to Order (Rory) 6:05 P.M.

OV NS AN~

~ON N NN N~
QAN W N~ S

Rory Causseaux - President
David Coker — President Elect
Dorothy Zimmerman — Immediate Past President
Pam Gretter — Executive Secretary
KC Cole — Secretary
Kevin Golden — Incoming Secretary
Darleen Morgan - Treasurer
Lori Keegan — Incoming Treasurer
Rick Medina — Sargent-at-Arms
. Katie Floyd — Membership Chair
. Chuck Geiger — Board Member Year 1
. Chris Trowell — Board Member Year 1
. Sherry Houston — Board Member Year 2
. Richard Williams — Board Member Year 2
. Greg Bradley — Incoming Board Member
. Ron Farb — Incoming Board Member

Consent Agenda

1.
2.

Approval of minutes from Jan 15, 2020 (KC) - Approved - I David Coker; 2" Rick Medina
Key Dates and Activities for the year are maintained in the Clubrunner calendar

Financial Report
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Current Bank Activity/Financial Position- (Darleen)

Rotary Foundation of Gainesville statement (Report from Wes)

Status report of financials as compared to budget — (Darleen)

RI Foundation giving 2019/2020 and current distribution

Paid all dues, Newberry High project, $0 accounts payable - approx 318,000 available
Foundation Account - approx 317,000

Accounts Receivable - $16,000 (due by end of the fiscal year)

On cash basis as of this meeting the club has spent approx. 311,000 more than it has brought
in (prior to accounts receivable). This is in part due to money we had from last year.
34000 in scholarships 2019-2020.

Budget for 2020/2021 will be completed by the next board meeting July 2020.
Financial Report Approved - I°' David Coker; 2" Rick Medina

Charitable Giving Requests/Report (Dorothy)

L.
2.

Summary of approvals to date including $ given,
Current requests?


https://drive.google.com/file/d/1kOEq1jmrXWx4P--plFnGOKNaFkJjxfTU/view

Dorothy spent a significant amount of time on District grants. Left less time for other
Charitable Giving activities $5,000 received in District Grants.
Dorothy was not able to complete the policy on charitable giving this year.

Membership (KC/Katie)
1. New members/honorary members update
o Official membership for Rotary year to date (KC)
o Changes since year to date since 7/1/19 (KC)
o New members activity/pipeline (Katie)
2. Attendance and member engagement (KC)
3. Request for status of Honorary membership: Bob Mitchell (past-President) effective
immediately, Rick Medina (Sargent at arms) effective July 1 — Approved - I* David Coker;
2" Pam Gretter
Kevin Monroe requested to remove his membership — Approved — I°* Darleen Morgan, 2™
David Coker

President’s Report (Rory)
1. Report from Rick for final financial outcome of Mama Mia
2. Report on Wild Game Feast support 2020
o  Sponsorships
o Ticket sales
o Volunteering
o Raffle tickets
3. Boys Scout donation in memory of Roger Swanger- update report and recommendation
The fundraiser for a pavilion in Roger’s name at camp Shands received more than enough
funds that the family did not have to provide funding. The club had committed $750.
Lillian had recommended a scholarship in Roger’s name to send some scouts to Philmont

4. RYE cancelled for 2020/2021
5. RYLA cancelled for 2020
6. RI Convention June 20-26
7. Rotary Citation status
8. Zoom meetings
Old Business

1. Newberry High Phase 2 beautification project grant approved
o District grant of $5,000 of a $15,000 minimum project
Club contribution of $10,000
Rotary Clubs of Gville Foundation, Inc approval of up to $30,000
SBAC Building committee approval- Sept 5, 2019
Professional Project manager to manage the construction-Mike Walsh/Chris Trowell
of Parrish McCall.
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o District Grant conditions, student engagement/training: Pam, Mike Spranger, Rory,
Dorothy- Project Management, Community Engagement, Groundbreaking event,
Volunteer Opportunity events,

o Construction Completed as of March 1, 2020 — Project completed under budget by
83600. Thank you Chris Trowel and Mike Walsh of Parrish McCall

o Financial report (Darleen)

o Grant application follow-thru requirements (Dorothy)

o Ribbon Cutting event will be planned in new school year

2. Fire Fighter recognition event to be rescheduled (Rick) — Rick said that Dave Farrow will be
taking over this event

New Business
1. Use of club funds for meals towards charitable giving opportunities

1. RMH meals (81000 voted by club — paid out of foundation funds — Chef Gill from
Mildred’s has sponsored and made meals starting with the clubs giving ),

2. Climb for Cancer Foundation ($1000 voted by club — paid out of foundation funds),

3. Hilton servers (based on collection; 31400 to date - idea: gift cards to be given
directly to the 3 servers that are not working — commitment not made today on gift
cards — Katie — note that we may not be able to have Mama Mia’s this year and so
our main _fundraiser is uncertain at this time. Dorothy recommends that the
charitable committee will bring this up at their next meeting — Darleen also
recommends to see what comes in by the end of May, June & July and the Board will
vote based on the committee recommendations for the funds; members can bring
ideas to Dorothy or the committee for any ideas for giving — Approved — 1°' KC Cole;
2" Rick Medina

4. June invoices decision — Darleen is estimating 50% of members will cover the
optional dues, but doesn’t want to commit until funds have been received.

2. Discussion of when and how to return to meetings at the Hilton — dependent on Hilton;,
discussion surrounding use of technology for those that can’t or are at high-risk for Covid-
19. A committee will be formed to discuss technological options.

3. Transition Dinner event- set for June 23 (Tuesday) at Kanapaha Botanical Gardens if held
live and in person — Richard recommends the Wild Game Feast site. Board liked this
recommendation; outdoor venue, plenty of space. Tentatively scheduled - Saturday, June 27"
2020 3:30 PM.

4. Fundraising for 2020/2021 Mama Mia- place, alternatives — committee to determine best
ideas, incoming board and president will get to finalize decisions at the next board meeting
in July.

5. Any other item not on the agenda??

Pam Gretter with KC to hold secretary training session for Kevin Golden; incoming
secretary. A meeting will be scheduled between now and the end of June to facilitate the
transition.

Motion to adjourn — 1% David Coker, 2™ Rick Medina
Adjourn — 7:45 PM



