Gainesville Sunrise Rotary Board of Directors Meeting

August 25, 2021 || 6 pm || Watson Realty Group
AGENDA
Call to Order (Darleen Morgan) 6:00 P.M.

Darleen Morgan — President

Pam Gretter — President Elect/Secretary
Sherry Houston — Vice President

Kevin Golden — Executive Secretary
Lorie Keegan - Treasurer

Dave Ferro — Sergeant-at-Arms

Bill Schmidt — Board Member Year 1
Bobbie Robinson — Board Member Year 1
Greg Bradley — Board Member Year 2
10 Ron Farb — Board Member Year 2

11. Chuck Geiger — Board Member Year 2
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Absent

12. David Coker — Immediate Past President
13. Maxwell Lee — Board Member Year 1

Consent Agenda

1. Approval of minutes from June 9, 2021 (Kevin Golden) - Approved - 1* Bobbie Robinson;
2" Chuck Geiger

Treasurer’s Report (Lorie Keegan)

1. Current Bank Activity/Financial Position
e More cash than usual; good collections on dues; limping along with revenues
e Motion to approve budget: Approve - 1% — Sherry Houston; 2" — Bill Schmidt

2. Rotary Foundation of Gainesville Statement
¢ Funds have not been spent (almost $18k); want to help Ronald McDonald at some
point

3. Past Due Membership through 6/30/2021
o  Will be reaching out to members we continue to not hear from including Drew Boyd,
Al Cockrell, Michael Gillifin, Chris Lavery, Chris Trowell, Luis Vera, and Leslie
Wooten
e 1% — Bobbie Robinson; 2" — Sherry Houston



Membership (Kevin Golden & Pam Gretter)
1. Current membership status

a. 65 active plus 6 honorary
b. July — 47.53%; August — 35-44%

2. Requested — Leaves of Absence (Darleen Morgan)
a. Phil Kabler — July 1* (retroactive) through January 1, 2022 — COVID
b. Claudio Spiguel — August 1% (retroactive) through January 1, 2022 — School/COVID
c. Liz Jones — August 11" (retroactive) through January 1, 2022 — COVID
d. Jib Davidson — August 1% (retroactive) through September 30, 2022 — Family
e. Currently on Leave — Meredith Goodrich, Dorothy Zimmerman, and Katie Floyd
f. Motion to Approve Leaves of Absence: Approved - 1*' — Chuck Geiger; 2™ — Lorie Keegan

President’s Report (Darleen Morgan)
1. Fundraising

e Would like to put something together for first part of 2022

e List will be sent out to entire club and asked to select top 5; need to keep in mind if
inside vs outside and other COVID related concerns to have as much participation as
possible

e Would like to do something with Climb for Cancer in 2022; Jib has offered up his
boat to help raise additional funds

e Dave Ferro — Can use voting tool to help people select their top 5. Should result in a
higher response rate.

2. District Governor Visit, September 9, 2021
e Richard Cooper is out of Palm Coast, FL; Darleen will speak on what it is to be a
Rotarian (Pam Gretter to help with presentation) with emphasis on Service.

3. Membership
e We have 4 guests coming to 8/26/21 meeting
o Need to continue to invite members and will push to do so each month

4. Service project
e Want to help those in Haiti as there is a lot of need

Old Business (Darleen Morgan)
1. Zoom/Hybrid Meetings

e Do we want to move back to hybrid or keep solely in person? If we move to
hybrid then need someone to help set up Zoom each Thursday. Greg Bradley — |
will volunteer to help set up. Kevin Golden/Lorie Keegan/Chuck Geiger — All
offered to learn from Greg and assist in burden of setting up each week.

e Dave Ferro — Should hear from our speaker (Ed Jimenez; healthcare
professional) on 8/26/21 to see where we are with the COVID Delta variant and
then let the club decide. What is our contingency plan if the Hilton closes again?



e Ron Farb/Darleen Morgan — Let’s record what Ed says, with his permission, and
distribute to the entire club. Bobbie Robinson — Need to send out poll afterwards
to get everyone’s feedback.

2. Rotary Youth Exchange — Jocelyn Riley: No exchange students are being accepted for the fall

term.

3. John Verkler — Did we send funds? Lorie Keegan — Funds were contributed and his kids were
very appreciative.

New Business (Darleen Morgan)
1. Budget 2021-2022 Rotary Year

Dave Ferro — Rotary Foundation should consider helping Hawthorne with funding to
build a skate park; might be a good idea to support for 2022

Sherry Houston — Need funds for food to feed families; Need to ask for a grant to
assist Ronald McDonald House in feeding families

Lorie Keegan — Based on 55 paying members (based on who has been paying
consistently over last year); have plenty of cushion for $5-10k of spending without
having a material financial impact on the club

Ron Farb — Need to really make sure we can ensure funds are being used properly
wherever we send money especially if overseas like Haiti.

Darleen Morgan — We will be trying to name 40 Paul Fellows for our 40"
anniversary in April 2022. Will be discussing the foundation more in coming months
with speakers to bring awareness to club.

Motion to approve budget as presented: 1% — Greg Bradley; 2" — Bill Schmidt

2. Rotary Clubs of Gainesville Foundation, Inc.
A. Sunrise members on the Board for 2021-2020 (4) — Motion to approve: 1% — Dave Ferro;
2" _ Greg Bradley
1. Rory Causseaux
2. Michael Turner
3. David Coker
4. Darleen Morgan

4. DacDB (Darleen Morgan)

Motion to adjourn —

Adjourn — 6:58 PM

Talked about during last Rotary year; Kevin Golden/Pam Gretter to research cost
and transition and report back to the board for approval

1% Bill Schmidt; 2" Kevin Golden



