
Gainesville Sunrise Rotary Board of Directors Meeting 

December 9, 2020 || 6 pm || Zoom  

AGENDA 

Call to Order (David Coker) 6:05 P.M. 

1. David Coker - President 
2. Rory Causseaux – Immediate Past President 
3. Pam Gretter – Vice President/Executive Secretary 
4. Kevin Golden – Secretary 
5. Lorie Keegan - Treasurer 
6. Dave Ferro – Sargeant-at-Arms 
7. Greg Bradley – Board Member Year 1 
8. Bobbie Robinson – Board Member Year 2 
9. Ron Farb – Board Member Year 1 

Absent 

10. Chuck Geiger – Board Member Year 2 
11. Darleen Morgan – President Elect 
12. Katie Floyd – Membership Chair 
13. Jonathan Dryer – Board Member Year 1 
14. Chris Trowell – Board Member Year 2 

Consent Agenda 

1. Approval of minutes from October 14, 2020 (David Coker) - Approved - 1st Bobbie 
Robinson; 2nd Ron Farb 

 
President’s Report (David Coker) 
 

1. Budget Review (Lorie Keegan)  

 Cash is doing well; very little we have/need to spend 

 Approx. $4,500 to pay for Paul Harris and for Polio Plus by year-end 

 Also need to pay $1,750 for Dictionary project 

 Dave Ferro to call members who are behind on dues (about 3 members); most 
members are up to date 

 Not as much cash coming in but also not as much expenses due to COVID-19 

 For 7 years we charged $32.50 per quarter per member for dues but are being 
charged $34 per quarter per member for dues and $6 per member for The Rotarian 
magazine ($40 total per member) from RI; Lorie Keegan suggested increasing dues 
to $40 – Approved – 1st Bobbie Robinson; 2nd – Lorie Keegan 

 Prior to COVID-19 we charged members $16.25 per meal for breakfast; new 
breakfast proposal ranges from $12-18.50 with no minimum on number of meals; 
total proposed increase in dues would be about $10 which may be of concern to some 



members; Rory Causseaux suggested making meal dues mandatory only for those 
attending meetings in person until we are meeting again on a regular basis 
 

2. Secretary Report – Attendance 2nd Quarter 2020 (Kevin Golden) 

 55-60% of members on average are consistently attending Zoom meetings from July-
November 2020 

 
Old Business 

1. In Person Meetings/Zoom Combination – Time Frame/Implementation/Technology Need 

 David Coker shared what other clubs are doing; other clubs are having problems 
with hybrid meetings and paying for breakfast; Do we want hybrid meetings? Kevin 
Golden/Rory Causseaux – Would this bring back those who have not been 
participating via Zoom? Dave Ferro – We should hold off as too many unknowns and 
problems based on feedback from other club presidents. Motion to continue Zoom 
meetings for Q1 2021 – 1st Bobbie Robinson; 2nd Rory Causseaux 

 Suggest we come up with a way to reach out to those who are not participating in 
Zoom meetings to keep them involved and retained. Kevin Golden/Pamela Gretter to 
put together a list of those who have not been attending so we can reach out. 

 
New Business 

1. Speakers for January (David Coker) – June 2021 – Need Volunteers 

 Running out of time to select speakers for January; Bobbie Robinson - suggested 
craft talks for January; most members enjoy having speakers with craft talks 
“sprinkled” throughout; Pamela Gretter – Can we ask members to speak perhaps on 
their trade or travels? 

 

2. Open To Floor – General Discussion 

 Firefighter’s Appreciation (Pamela Gretter) – Where are on this?  David Coker to 
reach out to Harold Theus 

 Deceased members’ spouses (Pamela Gretter) – How do we track so we don’t 
accidentally mention an anniversary or birthday of a passed spouse?  Options are to 
delete the spouse name from record, delete their birthday/anniversary, or use the 
word “Deceased” by their name. Kevin Golden/Bobbie Robinson – Suggest just 
deleting the birthday/anniversary date. Dave Ferro – Don’t delete the dates so we 
can reach out and check on them to show our support. Greg Bradley – Mark them 
using the word “late” instead of “deceased” as an indicator. Rory Causseaux – Use 
an asterisk to indicate someone who has passed. David Coker – Pam/Kevin to come 
up with a symbol to denote those who have passed. 

 Membership status (Pamela Gretter) – Several members membership types are 
incorrect or in question.  Hal Kennedy was marked “Honorary” but is eligible for 
“Rule of 85”. Hal was marked as “Active” and “Rule of 85” was applied.  Rick 
Medina and Bob Mitchell statuses were corrected from “Honorary” to “Active, and 
“Rule of 85” exemption was applied to both of them.  Bob Wigglesworth status will 
be moved to “Honorary” from “Active”.  Hal Deck is marked as “Active” but hasn’t 



paid dues for several years.  Rory Causseaux has not been able to connect to see if he 
is coming back.  It was suggested to terminate his membership. Motion to terminate – 
1st Rory Causseaux; 2nd Pamela Gretter.  Bill Northcutt does not qualify for “Rule of 
85” and pays his dues.  He is currently marked as “Honorary”. Suggested 
Pam/Kevin provide to President David a well-defined, narrow, membership type with 
exemption status and rules for Bill and other members who do not qualify for Rule of 
85, but who are important to our club, such as past club officers, that allows them to 
be exempt from attending meetings. Ensure it is not so general that any member 
could request the status. Once approved this membership type/rules must be defined 
in our club bylaws. 

 
Motion to adjourn – 1st Pamela Gretter; 2nd Ron Farb 
Adjourn – 7:14 PM 


