
 Gainesville Sunrise Rotary Board of Directors Meeting 
 February 9, 2022 @ 6:00 pm Watson Realty Corp., NW 23rd Avenue 

 Call to Order (Darleen Morgan) 6:11 pm 
 1.  Darleen Morgan - President 
 2.  Pam Gretter - President Elect/Secretary 
 3.  Sherry Houston - Vice President 
 4.  Lorie Keegan - Treasurer 
 5.  Dave Ferro - Sergeant-at-Arms 
 6.  Bill Schmidt - Board Member Year 1 
 7.  Bobbie Robinson - Board Member Year 1 
 8.  Greg Bradley (Zoom) - Board Member Year 2 
 9.  Chuck Geiger (phone) - Board Member Year 2 

 Absent 
 1.  Kevin Golden - Executive Secretary 
 2.  David Coker - Immediate Past President 
 3.  Max Lee -  Board Member Year 1 
 4.  Ron Farb - Board Member Year 2 

 Minutes - Pam Gretter 

 1.  Approval of Minutes from December 8, 2021 -  Approved  - 1st Sherry Houston - 2nd Bill 
 Schmidt 

 Treasurer’s Report - Lorie Keegan 

 1.  Current Bank Activity/Financial Position 
 a.  Balances down on both accounts 
 b.  $19,321 combined total 

 2.  Foundation Funds 
 a.  ~$7,000 

 3.  Past Dues 
 a.  receivables of ~$10,000 
 b.  Darleen to call members in arrears after the fundraiser 

 Financials approved - 1st Dave Ferro - 2nd Sherry  Houston 

 Membership - Pam Gretter 

 1.  Leaves of Absence - Jib Davidson (1 year starting April 2022) 
 Approved - 1st Bobbie Robinson - 2nd Dave Ferr  o 

 2.  Resignations - Claudio Spiegel 
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 Old Business 

 1.  Bylaws Change - Bill Schmidt 
 a.  Motion to adopt Bill’s recommended bylaws changes as shown in the redlined 

 document provided with the BOD meeting packet 
 b.  Darleen to email members for approval 

 Approved - 1st Dave Ferro - 2nd Bobbie Robinson 
 2.  DACdb - Pam Gretter 

 a.  Several members attended a demo of DACdb. More functionality than what we 
 use with ClubRunner for a much lower cost (see handout from Pam in BOD 
 meeting packet), including member database, financial, website, bulletins, and 
 sync with RI database 

 b.  Goal to have July invoices come from DACdb 
 c.  Motion to migrate to DACdb 

 Approved - 1st Bobbie Robinson - 2nd Sherry Houston 
 3.  Service Above Self Award 

 a.  Donation of $1,000 to Rotary International Foundation/Paul Harris Fellow for 
 recipient 

 b.  resurrect the award ... used to be an annual event that the club did 
 c.  to be awarded at April club anniversary dinner - 40 for 40 
 d.  ask Dick Tarbox to lead a nominating committee 
 e.  need some kind of application form 
 f.  Motion to approve - 1st Bill Schmidt - 2nd Sherry Houston 

 4.  Firefighter Picnic 
 a.  Plan for April at the Mall 
 b.  Dave Ferro to check with Angie McCann and the fire departments for a date 

 5.  RMH Butterfly Garden 
 a.  Chuck Geiger to schedule cleanup date for the garden 

 New Business 

 1.  Change of Financial Institutions and Signers 
 a.  Proposal to move from PNC to Ameris Bank 
 b.  update signers - Darleen Morgan, President; Pam Gretter, President-Elect; Lorie 

 Keegan, Treasurer; Sherry Houston, Vice President 
 c.  Motion to move accounts to Ameris Bank and update signers 

 Approved - 1st Dave Ferro - 2nd Bill Schmidt 
 2.  Zoom - Discussion on potential once a month to accommodate travelers or 

 medical/COVID related concerns 
 a.  Consensus was to give it a try 
 b.  Can also host remote speakers 
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 c.  Pam has a Zoom account and is happy to host it - her Zoom Basic plan has a 
 40-minute time limit on meetings with 3 or more participants ... can go longer if 
 fewer than 3 participants 

 3.  Computer / AV Equipment 
 a.  Request to purchase new laptop and projector, per handout in BOD meeting 

 packet 
 b.  BOD discussed trying to find less expensive options 
 c.  Motion to allocate up to a maximum of $1,500 for new AV equipment 

 Approved - 1st Sherry Houston - 2nd Bobbie Robinson 

 President’s Report 

 1.  Mystery Dinner - Update 
 a.  SOLD OUT 
 b.  Anticipate ~ $6,000 - 7,000 in expenses 

 2.  Anniversary Celebration - 40 for 40 
 a.  Club has 4,000 points, request to honor ... 

 i.  Roger Swanger 
 ii.  Clark Hodge 
 iii.  JohnVerkler 

 b.  Motion to use club’s points to award PHF to Roger Swanger, Clark Hodger, and 
 John Verkler. 
 Approved - 1st Sherry Houston - 2nd Lorie Keegan 

 3.  Nomination for District Award - 2022 Brent Williams Award 
 a.  Motion to nominate member  for the 2022 Brent Williams Award 
 b.  Approved - 1st Sherry Houston - 2nd Bill Schmidt 

 Motion to Adjorn 

 1.  1st Bill Schmidt - 2nd Sherry Houston -  Adjourned  7:02 pm 
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