Gainesville Sunrise Rotary Board of Directors Meeting

Sept 11,2019 || 6 pm || BBVA || SW 34 Street, Gainesville, FL
MINUTES

Call to Order (Rory) 6:00 P.M.

Attendance:

Rory Causseaux (RC) — President

David Coker (DC) — President Elect

Darleen Morgan (DM) — Treasurer

Rick Medina (RM) — Sargent-at-Arms

Drew Boyd (DB) — Youth Service

Dorothy Zimmerman (DZ) — Past President
Charles Geiger — Board Member Year 1
Richard Williams (RW) — Board Member Year 2
Sherry Houston (SH) — Board Member Year 2
Bobbie Robinson (BR) — Activities Chair

Consent Agenda
1. Approval of minutes from July 17, 2019 (Rory)
Motion to Approve minutes BR; Second DB

2. Key Dates and Activities for the year are maintained in the Clubrunner calendar

3. Current Bank Activity/Financial Position- 8/30/19 (Darleen)

4. Rotary Foundation of Gainesville statement-8/30/19 (Darleen)
Motion to waive 332,500 balance by RM
Second by DC
Motion to approve financial statements by Richard Williams
Second by Dorothy Zimmerman

Charitable Giving Requests/Report (Dorothy)
1. Status of updates to policies governing Charitable Giving committee
None Yet

2. Summary of approvals to date including $ given, with results of recent back to school giving

projects

$2400 to School Board for Library - $1200 matching after that money is spent

Motion to approve by DB
Second by DC

3. Current requests? None

Membership (Katie & Sherry)
1. New members/honorary members update
E Official membership for Rotary year to date 8/30/19
70 members — membership cap +/- 80
E Changes since 7/1/19
2. Policy change recommendation regarding new members --- Katie


https://drive.google.com/file/d/1kOEq1jmrXWx4P--plFnGOKNaFkJjxfTU/view

E  Schedule first orientation for 2019 to capture members in club that have not
participated in an orientation
E New members activity
Rotaract Member “Adjunct Member”

Old Business

1.
2.

4.
5.

6.

Strategic Plan 2019/2020 as published and presented- request Board input and/or approval.
Newberry High Phase 2 beautification project grant conditionally approved
E  District grant of $5,000 of a $15,000 minimum project
Club contribution of $10,000
Rotary Clubs of Gvillle Foundation, Inc approval of up to $30,000
Seeking outside funding- on-going
SBAC Building committee approval- Sept 5, 2019
Professional Project manager to manage the construction — position not filled yet.
Fall 2019 Dictionary Project is being led by Richard Williams. Total $ obligation discussion.
87,500 total or 1/3 of project
Motion to approve by RM
Second by DC
DACdb vs Clubrunner evaluation report: Committee led by Dave Coker
Newberry Interact club report (Drew) —
New Sponsor — Drew (Wed mornings 8:10 AM 12/1 of 12/8)
Defibrillator for Emergency Response. Follow-up report. (Richard)

esllesHesleslesies

New Business

1.

Mama Mia: approval of 2019 budget and objectives. Organization report. (Rick)

Motion to adjourn by DC
Second by DM



