ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
September 10, 2008
In Attendance:  Bill Schmidt, Evan Pitts, Al Cockrell, Hal Kennedy, Mackey Gremillion, Mike Gunderson, Al Daniels, Yvonne Gilbert, Bob Rella, Roger Swanger, Al Morrow, Wayne Smith. Guest:  Mitzi Austin.
I.
The meeting was called to order at 5:30pm by President Schmidt.

II. A motion was made to approve the minutes of the board meeting held August 13, 2008 (Smith/Cockrell). Approved without objection.
III. A motion was made to approve the Treasurer’s Report of August 2008 (Gilbert/Kennedy) Approved without objection.
IV. Standing Committee Reports
A. Service Projects – Rella
There is an opportunity for Sunrise to assist and Elder Care client with home improvement projects this fall. Members Medina and Farb will have more details as they learn what the needs are. 

The planning for Mama Rella’s is in full-swing. Committees have been formed, the menu is being finalized, and work days are being scheduled. The income generated from the event will be deposited into the Treasury as the cash transactions occur rather than being held to the end of the event. 

The committee will look toward the spring for an opportunity to serve a meal at St. Francis House. 
B. The Rotary Foundation – Roger Swanger

Swanger has secured a commitment from Former District Governor Brent Williams to discuss the Gates Challenge in great detail with Sunrise. He will work with Medina to schedule a Sunrise meeting. The additional $25 per quarter will be added in the next billing. 
C. Club Administration – Al Cockrell – no report
D. Membership – Yvonne Gilbert 

A new member orientation is needed. Gilbert will begin planning an evening event similar to the one held earlier this year. 

E. Public Relations – Evan Pitts 

Dictionary Project – waiting to hear from district about number of students and dates for distribution to clubs and to schools. It will either be the end of September or beginning of October. A motion was made to approve spending up to $800 from the Sunrise Treasury to acquire the Club’s share of the dictionaries (Daniels/Smith). It was noted that this money is likely to return to the Sunrise Treasury from a District Simplified Grant. Motion is approved. 
Pitts will be checking into moving the PO Box from downtown to the main Gainesville sorting location on SW 34th Street. 

Pitts shared details of an event that aims to strengthen marriages. The event is $30 per couple and will be held at the Regal Park Cinema. 
F. Charitable Contributions Committee – Hal Kennedy
No applications are pending.
V. Old Business

A. Bob and Sherry Rella are hosting a party for the Florida/Tennessee game at their home. The event will be catered with steak for $20 per person and BYOB. Attendance is expected to be upwards of 35 persons. 
B. Rawlings and Lake Forest Elementary are under consideration for an EarlyAct club. Daniels has met with a teacher at Lake Forest and has a contact at Rawlins. The target audience of EarlyAct is fourth and fifth graders. Smith suggested that an individual who has experience with EarlyAct be invited to come speak to the club. There was discussion about the gap between EarlyAct and InterAct and the need to also serve middle school students. 
C. Wild Game Feast will be 1st Thursday in March - March 5, 2009.
VI. New Business 
A. The Verklers have volunteered to host the Christmas Party. Saturday, December 13, 2008 is one date that will be posed to Sunrise for consideration. 
B. President Schmidt shared an initial draft of the Sunrise Budget. He noted that he was conservative in estimating inflows and outflows. It was noted that most social events are budgeted to cover the costs of the event and it was agreed that it should remain that way. There was discussion regarding standing budgetary commitments. Past-president Kennedy noted that the only outflow that has occurred annually is the monies for the Newberry High School Scholarships. A motion was made to approve the budget as amended (Kennedy/Swanger). Motion was approved by voice vote. 
C. President Schmidt welcomed Al Morrow back onto the board and wished Gremillion well in the Bayou State. Pitts will serve as treasurer and Morrow as Public Relations Chair. 
VII. Next Meeting:  Wednesday, October 8, 2008 at 5:30 pm at James Moore and Co.

VIII. Motion to adjourn the meeting at 6:25pm (Gilbert/Rella). No objections.
