
Gainesville Sunrise Rotary Board of Directors Meeting 

October 13, 2021 || 6 pm || Watson Realty Group 

AGENDA 

Call to Order (Darleen Morgan) 6:01 P.M. 

1. Darleen Morgan – President 
2. David Coker – Immediate Past President 
3. Pam Gretter – President Elect/Secretary 
4. Sherry Houston – Vice President 
5. Kevin Golden – Executive Secretary 
6. Lorie Keegan - Treasurer 
7. Dave Ferro – Sergeant-at-Arms 
8. Bill Schmidt – Board Member Year 1 
9. Bobbie Robinson – Board Member Year 1 
10. Greg Bradley – Board Member Year 2 
11. Ron Farb – Board Member Year 2 
12. Maxwell Lee – Board Member Year 1 

Absent 

13. Chuck Geiger – Board Member Year 2 

Consent Agenda – Approved – 1st Dave Ferro; 2nd – David Coker 

1. Approval of minutes from August 25, 2021 (Kevin Golden) - Approved - 1st Dave Ferro; 2nd 
David Coker 

 
Treasurer’s Report (Lorie Keegan) 
 

1. Current Bank Activity/Financial Position 
● On a cash basis we have a loss; old dues not being paid  
● Approved – 1st Dave Ferro; 2nd – Greg Bradley 

 

2. Past Due Membership (Darleen Morgan) 

 Will be sending letters to members we have not heard from in a while; letter will 
state if dues aren’t paid they will be removed from the club; deadline will be 
November 15th 
 

Membership (Kevin Golden & Pam Gretter) 
1. Current membership status 

a. September – 49.19% 
 

2. Extension of Leaves of Absence 
a. Meredith Goodrich – through March 1, 2022 due to COVID and children vaccinations 
b. Dorothy Zimmerman – through January 1, 2022 due to medical leave 



d. Jib Davidson – Will come back in 1-2 weeks  
e. Currently on Leave – Meredith Goodrich, Dorothy Zimmerman, Katie Floyd, Liz Jones, 
Claudio Spiguel, Jib Davidson, Phil Kabler 
f. Motion to Approve Leaves of Absence: Approved - 1st – Dave Ferro; 2nd – Sherry Houston 
 

3. Richard Williams – H as requested rule of 85 effective 10/1/21 
       a. Approved – 1st Bill Schmidt; 2nd – Dave Ferro 

 
Old Business (Darleen Morgan) 

1. DacDB 

 Pam Gretter/Kevin Golden – Will do some leg work before next board meeting to 
present to the board at the December meeting; Wes Eubanks can assist; DacDB has 
a lot of functionality to consolidate current administrative tasks; Don’t know the cost 
and will need to investigate. 

 
2. Zoom/Hybrid Meetings 

 Darleen Morgan – Zoom isn’t being used. Should we cancel our subscription? 

 Maxwell Lee – We can use free version of Zoom for speakers. 

 Motion to cancel paid version of Zoom – Approved – 1st – Sherry Houston; 2nd – 
Bobbie Robinson 
 

3. Membership Drive 

 Darleen Morgan – Other clubs are gaining members. Need ideas to bring in new 
members. 

 Lorie Keegan – Can we coordinate with Leadership Gainesville to ID new members? 

 Dave Ferro – Need a digital application and marketing material; can we create 
videos with testimonials about why they are involved in Rotary? 

 Greg Bradley – It is relationships that bring people to Rotary. 

 Kevin Golden – Are we concerned with getting too much of a membership 
concentration in a specific industry?  Darleen Morgan – No; we need members 
especially younger members. 

 
4. Rotary Youth Exchange (Pam Gretter) 

 Are starting the program back for 2022-2023; we already have identified students that 
will participate 

 
New Business (Darleen Morgan) 

1. Charitable Giving (David Coker) (Sherry Houston, Bobbie Robinson, Ron Farb, and Greg 
Bradley excused) 

● Darleen Morgan – We have $17,466 available in the Rotary Foundation account. 
$1,600 has been committed to the Dictionary project.  

● Dave Ferro - $2,400 ask for Sherry Houston and Ronald McDonald house to feed 
families;  



● Darleen Morgan - $2,500 ask for Greg Bradley and Mirror Imaging to sponsor 
children for one year; $5,000 ask for Ron Farb and Climb for Cancer to assist with 
travel costs 

● Lorie Keegan – Are we worried that we can’t support these causes in the future?  
Darleen Morgan - The give would be one time. Not going to commit to future giving 
at this time. 

● Maxwell Lee – How much do we normally collect in a year for charitable giving and 
how often do we distribute funds? Darleen Morgan – About $18k per year and about 
every 6 months. 

● Bill Schmidt – Are we still doing Newberry High scholarships? Darleen Morgan – 
We did not support for 2020 due to COVID.  We don’t have a real connection with 
Newberry High so currently not supporting for 2021. 

● Motion to give entire amount requested – Approved – 1st Kevin Golden; 2nd – Pam 
Gretter 

 

2. Fundraising 

 Indoor and outdoor preference is 50/50 

 Pam Gretter – Mystery dinner worked well for GACAR; will speak with GACAR as to 
the cost 

 Darleen Morgan – Logistically we need to cater the event. 

 Bobbie Robinson – Can we talk with UF theater to put on a show/mystery dinner to 
help cut down on cost? 

 David Coker – Can we also add a silent auction? Darleen Morgan – Not a lot of 
benefit compared to cost. 

 Kevin Golden – Can we also do a small fundraiser from the virtual event suggestions 
to supplement the big spring fundraiser? Darleen Morgan – We will also do the 
“Collection of Events” to sell as a virtual silent auction. 

 
4. Services Projects 

 Holiday Food Drive 
a. Darleen Morgan – Would like to do a food drive due to increasing costs of food 
and lack of inventory.  Which organization should we donate food to? 
b. Ron Farb – Is donating $500 towards cause 
c. Darleen Morgan – Will match Ron at $500; will ask club members to donate $100 
or some amount of food; would like 100% participation 
d. Lorie Keegan – What is our timeline for collecting food? Christmas for food and 
Thanksgiving for cash. 
e. Bobbie Robinson – We should gather food/cash for Thanksgiving as not a lot of 
programs to help with families during that time.  Will call SWAG to see if we can 
support them. 
f. Greg Bradley – Can we support schools?  Greg will discuss with his spouse who 
works at a school. 

 Child Advocacy Center Holiday Drive 
a. Adopt a family for Christmas; Bobbie Robinson will lead this effort 



 
President’s Report (Darleen Morgan) 

1. Feedback 
● Start -  
● Stop -  
● Continue – Enthusiasm and excitement 

 
Motion to adjourn – 1st Bill Schmidt; 2nd Bobbie Robinson 
Adjourn – 7:22 PM 


