Rotary Club of Gainesville Sunrise

GAINESVILLE

sainesvillesunriserotary.org

April 20, 2016 - Board Meeting

Meeting called to order at 5:54 PM

Board Members in Attendance

Name 2015 — 2016 Officers/Directors In Attendance
Bryan Harrington President Yes
Dave Ferro President Elect

Dorothy Zimmerman Vice President Yes
Lorie Keegan Treasurer Yes
Pamela Gretter Secretary Yes
Angie McCann Immediate Past President Yes
Rick Medina Sergeant-At-Arms Yes
Kathy Canon Director (2 of 2) Yes
Mike Spranger Director (2 of 2) Yes
Bryan Nazworth Director (2 of 2)

Katie Floyd Director (1 of 2) Yes
David Moxley Director (1 of 2) Yes
Laude Arnaldi Director (1 of 2) Yes

Other Club Members in Attendance

Name

NA




Approve Previous Board Meeting Minutes

e Motion to accept the February 2016 Board meeting minutes
0 Motion — Angie McCann
0 Second - Laude Arnaldi
0 Motion Carried (Unanimously)

Financial Report (detailed report July, October, January, April) — Lorie Keegan

Financial statement

e Plan to close the Renasant Bank accounts and move that money to the Gateway account
0 See agenda for amounts

o Motion to close the Renasant Bank accounts (previously Alarion)
0 Motion — Rick Medina
0 Second - Laude Arnaldi
0 Motion Carried (Unanimously)

Breakfasts
e Hilton breakfast price seems to have gone up, and we were not notified

e Charge less for breakfasts than we are charged by Hilton
0 We've been charging $13 per person
0 Hilton charges us $20 per person
e Rick and Katie will talk with Holly at Hilton to try to negotiate a price reduction
e We may also need to approach the membership to increase what we charge
e Laude will also talk with Gators Dockside to see if that might be a potential breakfast meeting
venue if we decide to make a change

Foundation Funds

e Per We Eubank as of 4/20/16 — Foundation account balance is $9,484.50

Membership Report
Anita and Blair Powell

e |nducted 3/17/16

Jonathan Dreyer

e Active Member #60
e Will be inducted at next week’s Rotary meeting - 4/28/16

Public Relations Report

e Pam and Dorothy to work together to figure out where to post the Board Meeting minutes



Club Administration Report

e No report

Service Projects Report
Girl’s Place

e Katie has had difficulties working with the Girl’s Place to figure out how and if we can do work
with them
0 They are not very responsive
0 Katie will reach out one more time and see if we can work something out

Kanapaha Playground
e They requested help with a playground
e Since they take such good care of us, we should help them out
0 They don’t charge us for Transition dinners
e Rick and Bryan will evaluate and bring info back to the Board

Foundation Report

Wild Game Feast
e Contrary to prior assertions, we (Rotary Club of Gainesville Sunrise) were not a sponsor of this
year’s feast, not have we been since 2013
e Per Wes Eubank, the Foundation stopped transferring money to the other clubs after the 2013
Feast

Programs Report

e Noreport

Charitable Giving Report

Newberry High School needs?

e Rick spoke with Kelly Matthews at NHS (math teacher) to see if they have any projects they
need help with

o Kelly will check, and will also check in with Deena Whitehurst to try to coordinate with Interact —
not heard back yet

Project for Haiti
e Training Center Roof and Windows (partial funding)

e Brought by Mike Spranger
e Trying to build a training center in Cap-Haitian, Haiti
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0 totrain business people, educators, and more
0 teach skills and techniques
e Need $6,000 to finish the roof and add some windows
e 501(3)(c) ... so the funds can come out of our Foundation account
e We need a formal “vehicle” for us to pay them - invoice
e Charitable Giving committee reviewed and approved the request

e Mike has been there, and will go again
e He will contact the Cap-Haitian local Rotary Club and see if we can partner with them for the
future
0 Ifso, we could get District and Global grants, if we have a global project with a global
Rotary partner

¢ Motion to provide $6,000 to finish building the roof and add windows for the Training Center
0 Motion — Rick Medina
0 Second - Kathy Cannon
0 Motion Carried (Unanimously)

Fundraising Report

e No report

Fellowship Report

Party for the Plant
e Santa Fe Zoo—-4/16/16

Sweetwater Wetlands Park
e Walking Tour —TBD

Kentucky Derby Party
e The party is scheduled for 5/7/16
e Sherry Massmann house in Haile Plantation

Firefighter Picnic
e Oaks Mall -5/14/16
e David’s BBQ - they are charging our Club $2.50 per person

Cedar Key Outing
e 6/11/16




New Generations Report

RYLA Update

e 2 NHS students - registered
e 2 Reichert House students — Bryan working to get them registered

Newberry High School 2016 Scholarships

e Online submission form has been available via the ClubRunner website
e Dorothy will look to see how many applicants we have had

International Report

e Noreport

Old Business

Dictionary Project
e  Greater Gainesville club has paid their share
e Waiting on the other clubs to pay - High Springs, Gainesville, and Downtown

New Business

Transition Dinner
e Kanapaha Botanical Gardens - 6/23/16

Mama Mia’s
e Anticipated date - Florida/Georgia game weekend - 10/30/16
e Co-chairs ? — Paul Schneider perhaps?

Next Meeting Date
e May 18, 2016

Adjournment

e Meeting was adjourned at 7:14 PM



