
 

 

 

Rotary Club of Gainesville Sunrise 
 

 

August 17, 2016 - Board Meeting  
 

Meeting called to order at 5:51 PM 

 

Board Members in Attendance 

Name 2015 – 2016 Officers/Directors In Attendance 

Dave Ferro President Yes 

Mike Spranger President Elect Yes 

Dorothy Zimmerman Vice President  

Darleen Morgan Treasurer Yes 

Pamela Gretter Secretary Yes 

Bryan Harrington Immediate Past President Yes 

Rick Medina Sergeant-At-Arms Yes 

Katie Floyd Director (2 of 2) Yes 

David Moxley Director (2 of 2) Yes 

Laude Arnaldi Director (2 of 2) Yes 

Bryan Nazworth Director (1 of 2) Yes 

Stewart Powers Director (1 of 2) Yes 

Michael Gilfilen Director (1 of 2) Yes 

 

Other Club Members in Attendance 

Name 

Wayne Smith 

John Verkler 

Leslie Wooten 

Paul Schneider 
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 Approve Previous Board Meeting Minutes 

• Motion to accept the June 2016 Board meeting minutes 
• Motion – Rick Medina 
• Second – Bryan Harrington 
• Motion Carried (Unanimously)  

 

Financial Report (detailed report July, October, January, April) – Lorie Keegan 

Financial statement 

• All financials are current, except for Paul Harris and Polio Plus donations for Q2, which are to be 
updated this week 

Foundation Funds 

• We should be reimbursed for Dictionary Project by the __________ Club, which should be input 
into our Foundation account 

 

Membership Report 

New 

• 65 active members, 6 honorary 

• Ramon Gavarrete most recent inductee on 8/11/16 

• Mike Walsh inducted 7/21/16s 

 

New Member Mixer 

• Wayne Smith and Mitzi Austin made a very good suggestion that we host a new member mixer, 
to help everyone get to know one another a bit better. 

• They have offered to host an event at their house on the lake. 

• Another option, might be to skip a program on Thursday morning and after trivia, get people 
up and socializing 

• Perhaps do something quarterly 

• Need someone to spearhead this effort - Dave Ferro will discuss this with David Coker, as 
David will become the new social chair 

• Motion to use one Thursday morning breakfast meeting per quarter as a social for club 
members to better get to know each other. 
• Motion - Dave Ferror 
• Second - Rick Medina 
• Motion Carried (Unanimously)  
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Public Relations Report 

• No report 

 

Club Administration Report 

• No report 

 

Service Projects Report 

Girl’s Place 

• Katie has talked with the Girl’s Place about waiting until after summer, and cooler weather, to 
schedule a work day – will revisit in the fall 

• They want outdoor work done, cleanup – it’s just too hot now 

 

Kanapaha Botanical Gardens 

• Rick will coordinate playground equipment relocation to Kanapaha when the weather cools 
down 

 

Second Club Fundraiser 

• Leslie Wooten proposed adding a club second fundraiser – smaller and simpler than Mama 
Mia’s 

• Discussions that our club members provide the majority of our fundraising , 70% of funding for 
Mama Mia’s come from club members. Don’t want to overtax members, many of whom are 
involved with multiple groups and may not be able to engage in more fundraising efforts/events 

• Many members interested in the fellowship aspects of the club and want more social events and 
activities, and more service projects 

• Dave requested forming a President’s Advisory Group (PAG) to explore the possibility of adding 
another fundraising project, and what that might be, as well as to looks at the possibility of 
additional service projects 

• Members – Leslie Wooten, Stewart Powers, Paul Schneider, John Verkler, Katie Floyd 

 

Ronald McDonald House 

• Stewart Powers brought a suggestion from Anita Powers to serve dinner at RMH, they serve 
meals for approximately 60 people every weeknight 

• Anita suggests that we participate in the Visiting Chef program 

• Up to 10 volunteers bring food, prepare it on site, and serve to guests of the RMH 

• There is a cost associated – cost of food can be up to $300+ for an evening depending on 
menu – RMH requests nice and different dinners, not  the same old spaghetti dinner 
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• The President’s Advisory Group mentioned above will also look into this as a potential service 
project 

• Darleen Morgan will work with the PAG on this topic; also invite Anita Powell to be involved 

 

Foundation Report 

35 at 35 

• Our club’s 35th anniversary is approaching - April 29, 2017 

• Wayne Smith and John Verkler propose an initiative to get 35 new or + Paul Harris Fellow 
members for the 35th anniversary – 35 at 35 

• They would like to have a banquet to celebrate the event 

• John would also like permission to invite John T. Capps to attend and speak at our 
anniversary meeting/event  

• Cost is $400 for John T. Capps’ expenses to travel here to attend 

• Several members, or past members, have enough extra points to be able to donate to other club 
members who are close to a PHF or + 

• Wayne and John would like to approach those members to ask if they are willing to donate 

• Wayne and John would like to then offer to those members who are close to a PHF or + that if 
they will donate half of the dollars they need to reach PHF, then the club would use donated 
points to make up the other half 

• Wayne and John will lead a Foundation program at a meeting in November to discuss their 35 at 
35 initiative, and talk about what Paul Harris Fellow membership is and how it works 

• Motion to kick off the 35 at 35 initiative in November, to hold a banquet to celebrate our 
club’s anniversary on or about April 29, 2017, and to invite John T. Capps to speak at the 
anniversary banquet. 
• Motion - Rick Medina 
• Second – Bryan Harrington 
• Motion Carried (one abstain) 

 

Paul Harris Sustaining Club 

• Would like to consider our club becoming a Paul Harris Sustaining club again, we used to be one, 
but have not been for several years 

• Would require a $1,000 donation by November 2016  

• Darleen Morgan requested that we table this until the next Board meeting, so that she is able to 
review our financial situation and ensure we have enough funds to cover a donation of that size, 
and whether we have agreed to any other obligations   

 

Programs Report 

• No report 
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Charitable Giving Report 

• No report 

 

Fundraising Report 

Mama Mia's 

• Paul Schneider is the Mama Mia’s chairperson for this year’s event 

• Currently no co-chair or shadow chair 

• Dave will reach out to a few club members to recruit them 

• The event location is changing this year 

• Northwest Grille no longer willing to host the event on a Sunday – they offered a Monday or 
Tuesday evening, but that does not work for our club 

• Fresco's Pizza and Pasta in Haile Village has offered their venue for the event 

• Asking $1,000 for use of the restaurant, which is less than we paid NWG, and will have 
similar arrangement with bar and servers 

• Dave will notify the membership about the change at the meeting tomorrow 

• Need to talk with Josh to schedule date for walk-through breakfast meeting at Fresco’s in 
October (event is October 30, 2016) 

• Motion to agree to hold Mama Mia’s at Fresco’s provided we get similar terms to our past 
terms. 
• Motion – Katie Floyd 
• Second – Bryan Harrington 
• Motion Carried (unanimously) 

 

Fellowship Report 

Oklahoma 

• A fun time was had by all 

Monthly Social Activity 

• David Coker, new Social chair, is planning to hold a social activity each month 

• September – Gator Kickoff Party – more info to come  

• October - Sweetwater Wetlands Park walking tour – this was postponed previously 

• December – Christmas Party – David Coker may be willing to host at his house, unless someone 

else wants to  
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New Generations Report 

Newberry High School 

• Same faculty advisor for Interact at NHS 

• Dave Ferro will talk with Paul Schneider to discuss possible directions to take with NHS 

 

International Report 

• No report 

 

Old Business 

Hilton Breakfasts 

• Concerns regarding the buffet, especially with higher breakfast costs to members - hotel under 

new management, and they are making some changes  

• Removed several foods that are popular among our members, and were removing the cook-

to-order station, although they have brought that back for Thursday mornings – Meet the 

Chef 

• Rick Medina to speak with Holly at the Hilton and find out what their plans are, mention our 

concerns  

Joint Club Grants Committee 

• Comprised of members from Rotary Club of Gainesville Sunrise, Rotary Club of Downtown 

Gainesville (Wednesday), and Rotary Club of Gainesville (Tuesday) – for the purpose of finding 

and funding global grants, want to leverage global grants with local money 

• Bryan Harrington is member from our club 

• Project has been proposed by one of the members – Rabies eradication in India 

• Collin ? from the Tuesday club – has a connection with the group in India 

• Tuesday club would manage the project 

• Would be contingent on Tuesday club getting the global grant 

• this project would fund education to learn how to avoid rabies, avoid creating situations 

that attract animals that have rabies  

• there are already NGOs and other groups funding vaccinations 

• Bryan does not know how sustainable this is 

• Tuesday club has earmarked $15,000 for the project - ~$50 per member 

• Discussions on how to make equitable with other clubs – $50 per member would = 

$3,000 for our club  
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• Bryan will send information about the project to Pam Gretter to distribute to the Board 

members 

• May also ask Collin to speak about the project at a club meeting 

• Bring this to Leslie’s PAG to include in their explorations – may also discuss with club 

members to see if there is an interest  

 

New Business 

New Member Orientations 

• Leslie Wooten proposed that we bring back the practice of new member orientations 

• Leslie is willing to help coordinate the events, find venues 

• Need to find people to teach the orientation 

• Suggestion to include a social element, not too formal  

• Perhaps merge with new member mixer at Wayne and Mitzi’s 

• Can also use meet and greet sessions 

• Dave Ferro will speak with Roger to see if he wants to continue as Membership Chair 

• Motion to schedule New Member Orientation within 60 days, with a backup date, and to 

evaluate our membership every 6 months to determine whether we need to conduct another 

New Member Orientation. 

• Motion – Rick Medina 

• Second – Mike Spranger 

• Motion carried (unanimously) 

 

Next Meeting Date 

• TBD per Dave – prior to Mama Mia’s 

 

Adjournment 

• Meeting was adjourned at 7:38 PM 

 


