Gainesville Sunrise Rotary Board of Directors Meeting

January 15,2020 || 6 pm | BBVA || SW 34" Street, Gainesville, FL
MINUTES

Call to Order (RC) 6:00 P.M.

Attendance:

Rory Causseaux (RC) — President

David Coker (DC) — President Elect

Darleen Morgan (DM) — Treasurer

Krishna “KC” Cole (KC) - Secretary

Rick Medina (RM) — Sargent-at-Arms

Katie Floyd (KF) — Membership Chair

Charles “Chuck” Geiger (CG) — Board Member Year 1
Chris Trowell (CT) — Board Member Year 1
Richard Williams (RW) — Board Member Year 2
Bobbie Robinson (BR) — Board Member Year 2

Consent Agenda
1. Approval of minutes from November 20, 2019
Motion to Approve minutes RW; Second RM

2. Key Dates and Activities for the year are maintained in the Clubrunner calendar

98]

Current Bank Activity/Financial Position- 12/31/19 (DM)
Rotary Foundation of Gainesville statement-12/31/19 (DM)
5. Status of financials as compared to budget at mid-year (DM)
Service Projects 2019 — 2020 Budget - 318,000

Service Projects Mid-Year - $3,691

Youth 2019 -2020 Budget - $6,700

Youth Mid-Year - $6,030

Foundation Donations 2019 - 2020 Budget - $10,000
Foundation Donations Mid-Year - $5,160

Total Expense 2019 — 2020 Budget - $105,980

Total Expense Mid-Year - $38,123

b

Motion to Approve BR; Second DC

Charitable Giving Requests/Report (RC)

1. Status of updates to policies governing Charitable Giving committee
No updates yet

2. Summary of approvals to date including $ given,
Provided in 2019/2020 Budget / Actuals

3. Current requests?
BSA Troop 21 (all girls troop) requesting $1,500 to wrap their Troop trailer.
The Rotary Club of Gainesville Sunrise will be featured as a sponsor on the trailer.
The club agrees to match up to 3750 of funds raised by the troop.

Motion to Approve DM, Second DC


https://drive.google.com/file/d/1kOEq1jmrXWx4P--plFnGOKNaFkJjxfTU/view

Membership (KC)

1. New members/honorary members update

@)

Official membership for Rotary year to date 12/31/19
69 active members; 9 honorary members

Membership changes since 11/20/2019 and 7/1/2019:
2 new members in December
1 new member already possible in January.

Check if updated per Darleen Morgan:
Hal Kennedy — Honorary
Kevin Monroe — still on roster — has not moved to new club yet

2. Policy change recommendation regarding new members --- Katie

o

o

Old Business

New classification update (discussion continued from last Board Meeting)

How to open up membership? Could the cost of membership be limiting otherwise
great community member candidates? Possible framework for a “subsidized or
partially subsidized membership”? Some options put forward for discussion. One
option is to have 1 or 2 sponsored/partial sponsored chairs (open to
public/community interest or non-profit suggested), would require active
participation > 75%, encourage involvement in Rotary by underrepresented groups.

No vote taken. Chaired for further discussion.

New members activity
3 new members in the pipeline
Some concern of Hilton meeting room capacity. Rick will ask Hilton to up
capacity to 60 (as possible).

1. Newberry High Phase 2 beautification project grant approved

o
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District grant of $5,000 of a $15,000 minimum project

Club contribution of $10,000

Rotary Clubs of Gvillle Foundation, Inc approval of up to $30,000

Seeking outside funding — on going

SBAC Building committee approval- Sept 5, 2019

Professional Project manager to manage the construction — Mike Walsh / Chris
Trowell of Parrish McCall

District grant conditions, student engagement/training: Pam Gretter, Mike Spranger,
Rory C, Dorothy Z. — Project management, community engagement, groundbreaking
event, volunteer opportunity events, ribbon cutting event (ground breaking planning
with interact, planning for ribbon cutting ceremony by April 2020)

Construction Progress to date

Bollards going in on Monday

Replacing the flagpole

ADA detectable warnings being selected



Identified landscape needs and would like to plan a landscape party for a Saturday in
February. Should be able to get members of the Newberry High School Football
Team and Interact Club to help..

o Financial Status Report
Currently at $31K (not counting land scaping).

o  Grant application follow-thru requirements

2. DACdb vs. Clubrunner evaluation report. Committee (DC).
Work continues.

3. Newberry Interact club report including Mr. Woods’ request for money follow up (Drew).
ESE field trip to Sea World $1,500 request. Last meeting the club discussed a $750
50/50 match donation with money the interact club could raise in fund raisers. To date
about $200 has been raised Drew Boyd to follow up.

New Business:

1. Firefighter recognition event (Rick).

2. Rotary means business (Drew).

3. Rotary Youth Exchange outbound and current inbound student Pink.
Club in Orange Park has financed Pink. Gainesville Sunrise has committed to two
outbound students (cost ?).

4. Foundation giving for 2020.
Discussed in status of financials.

5. Other
Ronald McDonald House Dinners — the club would like to pick up 4/year
Consider assigning 1 different member to plan for each.

Motion to approve (RM)
Second (RW)

Approved - pending Seargent at Arms to be filled and approved

Motion to adjourn by RM
Second by DM

Meeting adjourned 7:00 PM



