Rotary Club of Gainesville Sunrise

GAINESVILLE

sainesvillesunriserotary.org

March 14, 2017 - Board Meeting

Meeting called to order at 6:15 PM

Board Members in Attendance

Name 2016 — 2017 Officers/Directors In Attendance
Dave Ferro President Yes
Mike Spranger President Elect

Dorothy Zimmerman Vice President Yes
Darleen Morgan Treasurer

Pamela Gretter Secretary Yes
Bryan Harrington Immediate Past President Yes
Rick Medina Sergeant-At-Arms Yes
Katie Floyd Director (2 of 2) Yes
David Moxley Director (2 of 2) Yes
Laude Arnaldi Director (2 of 2) Yes
Bryan Nazworth Director (1 of 2)

Stewart Powers Director (1 of 2) Yes
Michael Gilfilen Director (1 of 2) Yes

Approve Previous Board Meeting Minutes

¢ Motion to accept the January 2017 Board meeting minutes
¢ Motion — Rick Medina
e Second — Bryan Harrington
¢ Motion Carried (Unanimously)



Next Rotary Year Slate of Officers & Board Members

Name

2017 — 2018 Proposed Officers/Directors

Mike Spranger

President

Dorothy Zimmerman

President Elect

Katie Floyd Vice President

Darleen Morgan Treasurer

Pamela Gretter Secretary

Dave Ferro Immediate Past President
Rick Medina Sergeant-At-Arms

Stewart Powers

Director (2 of 2)

Bryan Nazworth

Director (2 of 2)

Michael Gilfilen

Director (2 of 2)

David Coker

Director (1 of 2)

David Moxley — will serve second term as Director

Director (1 of 2)

Brian Leslie

Director (1 of 2)

Wayne Smith & John Verkler

Rotary Foundation Co-chairs

Bryan Harrington

Membership Chair

Josh Chase Program Chair
Dorothy Zimmerman PR Chair
David Coker Social Chair

Paul Schneider

Interact Liaison

Meredith Goodrich

Newberry Scholarship Chair

Bill Schmidt

Trivia Master

Michael Turner & Noa Marks

Mama Mia’s Co-chairs

e Slate for next Rotary year must be approved at a club meeting ... Dave Ferro to schedule a

meeting to do so, probably in April




Foundation Report
35at 35
e Club’s 35" anniversary banquet
0 Possibly Friday April 21, 2017
0 Wyndham Garden Hotel (formerly Paramount)
e Discussion on funding and what club will pay for vs who to charge for the dinner

0 Based on cost, club would like to fund Rotarians and Paul Harris Fellow recipients
(whether Rotarian or non-Rotarian)

= if enough funds to cover, and can use that week’s breakfast payments
= we currently collect $1,040 every week for breakfast (65 Members X $16)

0 Rotarians would be charged for other guests and spouses who are not receiving a PHF —
believe the cost is ~ $31 per person

e Dave Ferro to request a spreadsheet with costs from Wayne Smith to determine the cost of the
event and what the club can fund .... The following motion was tabled awaiting further
information.

New Generations Report
RYLA

e |t's been difficult getting enough interest from Newberry HS students the last couple of years,
and getting applications completed in a timely manner -
0 Paul thinks we may have trouble getting enough this year, also
e Also had trouble getting Reichert House student applications completed on time

e  Club will fund up to a maximum of 4 students this year - If we cannot get enough NHS and/or
Reichert House students, we’ll go out into the community
e Dorothy will send application information to Paul Schneider, cc: Dave and Bryan

e Motion to fund up to 4 students for RYLA this year.
0 Motion — Bryan Harrington
0 Second - Rick Medina
0 Motion carried (unanimously)



Service Projects Report

Kanapaha Botanical Gardens

e Purchase new playground and assemble for Kanapaha
0 cost of playground ~$3,668 for equipment
0 plus costs for perimeter and mulch

e Motion to fund up to $5,000 to purchase equipment and supplies, and build playground
and perimeter ... contingent on having enough funding in the club’s account.
0 Motion — Bryan Harrington
0 Second - Laude Arnaldi
0 Motion carried (unanimously)

Membership Report

Leave of Absence

e Stewart Powers to return from leave of absence effective 3/16/17
0 Welcome back Stewart!!!

e Hal Kennedy has requested a 6 month leave of absence retroactively from January 1, 2017

e Motion to approve Hal Kennedy’s 6 month leave of absence effective January 1, 2017 through
June 30, 2017
0 Motion — Rick Medina
0 Second — Bryan Harrington
0 Motion carried (unanimously)

Rule of 85

e Alan Morrow has requested to invoke the Rule of 85
e Board approved, no motion required

New Member Applications

e 67 active members at this time + 6 Honorary (73 total)
e 2 new membership applications

0 Chris Lavery — Payday Payroll Processing— sponsored by John Verkler
0 Drew Boyd — CEO, Jefferson Maxey Consulting — sponsored by Paul Schneider



e Some applications that are being submitted are incomplete, and some proposed members are
not clear about Rotary or membership requirements
0 Some proposing members have a chat with potential new members to discuss all of this,

others do not
0 Need refresher for current member about how to propose new members

New Member Orientation

e Need to return to new member orientations to ensure understanding of Rotary and our club,
and to engage our new members

e June 1% Rotary meeting will be an “Orientation” meeting for new members and a refresher for
current members about the process to propose a new member --- Rotary Sunrise 101

e Board members to submit agenda items for the Orientation meeting, to be discussed at the next
Board meeting in May

e Look into some kind of social activity for members, especially for new members to meet
others in the club Wayne Smith and Mitzi Austin had previously offered to host a new
member mixer, to help everyone get to know one another a bit better.

e Or skip a program on Thursday morning and have a socializing / networking meeting

e Dave Ferro will also look at up to 2 meetings in April for new members to give craft talks

Membership Chair and Responsibilities

e With the influx of new member proposals the past couple of years, our club Secretary cannot
keep up
0 Would like a Membership Chair to take on some of the early tasks to facilitate a
proposed member application through the process
0 Rick Medina will help with those tasks for the remainder of this Rotary year
0 Mike Spranger to find someone to take that position for the next Rotary year
e THANKYOU!!N

Public Relations Report

e Noreport

Club Administration Report

e Noreport

Programs Report

e Noreport



Charitable Giving Report
UF Rotaract Club Playground Project

e Working with Gainesville Club Grants Committee to get matching grants to build a playground

e Bryan Harrington is working with this committee

Fundraising Report

e Noreport

Fellowship Report

Leadership Social

e Hold a leadership social at Ballyhoo
O DateTBD
e Board and other members who want to attend

Firefighter Appreciation Picnic

e April 8, 2017 starting at 10:30 am

e Behind Oaks Mall

e David’s BBQ to cater

o Firefighter of the Year for every department in Alachua County, want to include all communities,
and recognize more departments and their staff — will require increase in money spent on
awards

International Report

e Noreport

Old Business

e Noreport

New Business

Transition Dinner

e ThursdayJune 22,2017 @ ~ 5:30—-8 pm
e Kanapaha Botanical Gardens — as usual, they will not charge us for the use of the venue
e Gordy Braund to cater

O Estimate approximately $1,000 or less for the meal



e Club will pay for Rotarians
O Rotarians pay for spouses/guests

Requests for Donations at Meetings

e Requests for donations of money, items, or in-kind services at club meetings should first
be approved by the Board, or if time sensitive they can be approved by the club
President

0 Thisis an existing rule, but has not been followed lately, nor are new members
aware of it without orientation

e Dave Ferro will remind club members of this at the next meetings, and Dorothy will
mention in the newsletter

Next Meeting Date
e Late May—-TBD

Adjournment

¢ Meeting was adjourned at 7:254 PM



