Gainesville Sunrise Rotary Board of Directors Meeting
June 21, 2022 || 6:00 pm || Home of Bobbie Robinson @ 8857 SW 8™ Ave.

AGENDA

Call to Order (Darleen Morgan) 6:12 P.M.
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Absent

Darleen Morgan — President
Pam Gretter — President Elect/Secretary
Sherry Houston — Vice President
Kevin Golden — Executive Secretary
Lorie Keegan - Treasurer
Dave Ferro — Sergeant-at-Arms
Bill Schmidt — Board Member Year 1
Bobbie Robinson — Board Member Year 1
Maxwell Lee (via phone) — Board Member Year 1
. Ron Farb — Board Member Year 2
. Chuck Geiger — Board Member Year 2
. Yvonne Gilbert — Visitor and Incoming Board Member
. Greg Schultz - Visitor and Incoming Board Member
. Luis Vera - Visitor and Incoming Board Member
. Michael Walsh - Visitor and Incoming Board Member

16. David Coker — Immediate Past President
17. Greg Bradley — Board Member Year 2

Minutes — Darleen Morgan

1. Approval of minutes from February 9, 2022, April 27, 2022, and Thursday May 19, 2022 -
Approved - I*' Bill Schmidt 2" Dave Ferro

Treasurer’s Report - Lorie Keegan

1. Foundation/Financials

Expect about 36-7k more expense for May/June Hilton payments

Foundation balance is about $25k (Darleen Morgan)

Computer/AV equipment of about §1,500 to be purchased (Pam Gretter)

Are DACAD fees included on financials? Yes they are. (Kevin Golden)

Are May invoices from Hilton correct? Yes they are and ok to pay.

Treasurer will be a 2 person job (co-Treasurers);, Darleen Morgan and Lorie Keegan
(Bobbie Robinson)

How will we charge for spouses for transition dinner? We will include on the
upcoming invoices. (Chuck Geiger)



e Financials Approved — I*' Pam Gretter; 2™ — Bill Schmidt

2. Past Due Invoices
o Chris Trowell — He is paid in full as of today (Darleen Morgan)
o KC is out of town but will pay when he returns (Darleen Morgan)
e Credit card fees charged to members? Not many have paid this way so have not
discussed. (Bobbie Robinson)
o Some really have a credit balance? Yes they pay in advance. (Kevin Golden)

Leaves of Absence — Pam Gretter
1. Brent Seagle — April 1, 2022 — October 1, 2022
2. Katie Floyd — Extension to October 1, 2022
3. Meredith Goodrich — Extension to August 31, 2022
4. Approved — I Bobbie Robinson; 2" — Dave Ferro

Old Business — Pam Gretter
1. Rotary Youth Exchange — Jocelyn Riley

o We cannot support her because our district is not participating in RYE

o Jocelyn has found her own program to help her travel abroad

o Jocelyn is asking for a $1k scholarship to help cover her costs

o Will our scholarship be to a non-profit? If so we can pay from the Foundation funds.
(Lorie Keegan)

e Motion to pay for fees from Foundation (if to a non-profit) and from club funds if
not; Approved — I* Ron Farb; 2" Sherry Houston

2. DACdb Update — Pam Gretter
o Training will be occurring sometime in July; multiple types of training will be
available
e Bobbie Robinson would like to be included in trainings
o One training for members on how to use DACdb will take place during a regular
club meeting
o Pam Gretter will be coordinating with DACAD to start training

New Business - Darleen Morgan
1. Charitable giving: Global Grant
® Request has been made by Darleen Morgan on behalf of Patti Fabiano (Monday
club) to provide $1k for a Global Scholars Program,; Motion denied — I*' Sherry
Houston; 2" — Dave Ferro

2. 2022-2023 — Pam Gretter
e Fundraisers/Events



a. Would like an activity, event, or fundraiser once a month during her term as
President (see attached schedule)
b. Personal activities like bowling is a personal expense and not covered by the club
(Bobbie Robinson)
c. Need to include St. Francis House
d. Need to not have a February fundraiser as it is too close to Wild Game Feast;
Maybe move to January? Should we have a comedy night? (Darleen Morgan) Need
to stay within our mission at the heart of the fundraiser. (Sherry Houston) Let’s
figure out these details no later than the August board meeting (Mike Walsh).
e. Firefighter Appreciation Picnic — Can we get our families involved and make this a
Sfamily event? (Pam Gretter) We can probably get some firefighters to show kids the
truck and answer their questions. Can we get someone to cook food on site? If not
that different in price then we should strongly consider. (Dave Ferro)
f- Picnic at the Springs — Lots of options with pavilions for rent (Bobbie Robinson);
Blue Springs is very nice and family friendly (Lorie Keegan)
Project — Darleen Morgan
a. Need to think about taking on a new project (new Butterfly Garden for Ronald
McDonald House),; need to put together a committee and determine cost (Darleen
Morgan); Maybe use a landscape architect? (Ron Farb)
b. Ron Farb volunteered to chair a committee
c. Time frame is going to be very important if we need funds from the District (Pam
Gretter)
2022 — 2023 BOD Meeting Schedule — every other month on 2™ Wednesday at
Watson office

o 8/10/2022
10/12/2022
12/14/2022
2/8/2023
4/12/2023
6/14/2023
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Motion to adjourn — I* Bill Schmidt; 2" Dave Ferro

Adjourn — 7:30 PM



