Gainesville Sunrise Rotary Board of Directors Meeting
January 16, 2019 || 6 pm
Watson Realty || 4516 NW 23rd Ave.

Meeting Minutes

1. Call to Order (Dorothy) 6:00 P.M.
2. Attendance:

Dorothy Zimmerman
Bobbie Robinson
Rory Causseaux
Rick Medina
Krishna “KC” Cole
Rupa Lloyd
Darleen Morgan
David Coker

Mike Spranger
Sherry Houston
Dave Ferro

Katie Floyd

Drew Boyd

3. Approval of Minutes from November 14, 2018 (thank you, Pam Gretter)

Correct meeting minutes for meeting dates and next meeting date.

Motion — Rick Medina
Second — Rory Causseaux
Approved - All

4. Treasurer’s Report (Darleen)
Balance in the Foundation account — 13,310
Checking approximately $14,000
Darleen will provide list of 2018 funded projects.
Approximately $3,000 in unpaid dues.
Lorie Keegan Taxes Filed (will be added to website)
e Rotary Foundation of Gainesville statement
Current Bank Statement

°
e Statement of Activity
e Statement of Financial Position

Motion — Mike Spranger
Second — Rick Medina
Treasurer’s Report - Approved



Taxes Reviewed

Motion — Katie Floyd
Second — Mike Spranger
Approved - All

5. Charitable Giving Requests (Mike Spranger)

Reichert House, $4000 (application and background)
Motion to accept recommendation $4,000. It was brought up that the club’s donation is an ongoing

commitment. Therefore, it should be understood that Reichert House could become somewhat reliant on
the clubs support. Rory emphasized that this is not a problem, but stated that it should be noted for future
leadership knowledge. It was noted it can be difficult on who to get a hold of to organize with events
such as Mama Mia.

Motion — Darleen Morgan

Second — David Coker

Approved - All

Nicaragua joint project
Update: A little slow due to some issues in Nicaragua. Contribute to a district funded school in Nicaragua
($500) a matching donation.

Follow up to foster family renovation request (Rory, Drew, Rupa)

Last meeting Rory was seeking to see if there is some assistance available by identifying a partner or
partners to assist the family. Drew talked with members of Foster Florida about setting up a fund
specifically earmarked for the family and they said it is possible. This will help with the issue of giving to
an individual. Rupa brought up that renovations are done, but now it is more about paying off
debts/replenishing funds that were used to support in the situation. It was brought up that the club has not
seen any information regarding what has been donated already to help the family and that historically the
club has been conservative in its donations and has avoided donations to individuals, and the club needs
to be careful about this. It would be necessary for the club to have an accurate accounting of where any
donated money would be going. It was brought up that there are specific guidelines on club donations, but
the club could do a pass the hat or Trivia special fundraiser for the family. It was brought up that we send
individuals to the club site when asking for funds to be donated, but there aren’t very good criteria on the
website on how to request club funds (room for website improvement)

Darleen recommended that we bring it up at the weekly meeting to members that we had to turn down
this request for assistance. Drew was tasked with looking to see if there was some other way to retool this
request in such a way that the club can help.

Motion — Rick Medina
Second — Rory
Rejected - All, based on the reasons summarized above



6. President’s Report (Dorothy)

Club Bylaws to be submitted to members by email for review — must be given 10 days to review

Struggles with Newberry High Interact (Drew)

Drew — Mark Burford is the Dean of the school and the head of the Interact Club, but this year the student
leadership is not so good and the communication from Mark is nearly non-existent. However, they are
not meeting weekly and Drew is not getting any feedback as to when to meet. A signed football was
donated, and he is trying to give it to the club, but he has not gotten any response. Tim Rogers was
president and he started the Interact club at Newberry in 1994. Darleen — we should have a talk with the
principal and see if they want to continue. Dorothy — GHS had the same trouble with interested faculty
staff. Rick — maybe if we meet with the Principal and explain that the funds and assistance with
beautification project are tied to having an active Interact club.

Meredith Goodrich has agreed to be our Youth Exchange officer
Transition dinner date and venue set -- June 27, Kanapaha Botanical Garden

Update on MK Rawlings district grant
Dinner and a show at MK Rawlings 5:30PM to 7:00PM.
David Coker to chair.

Kanapaha children’s playground dedication ceremony set -- Feb. 26

Dorothy would like to approve a budget for the ceremony to dedicate the playground. Bobbie will be
organizing the event. Invite city commissioner(s) or other invites expect 40 to 50 people. Reception
inside with ribbon cutting outside. Bobbie thinks that we should provide a lite lunch for attendees since it
isat 11:30 AM.

Motion to accept $1,000 budget (including the sign) with an effort to minimize cost as much as possible.
Motion — Katie Floyd

Second — Rick Medina

Approved - All

7. Membership (KC)

Hal Deck leave of absence (from December 2018 to end of February)
Roger Swanger leave of absence (for 3 months end of March)
Stewart Powers, Tade Sullivan - Terminated

Motion — Rick Medina Second — David Coker, Approved - All

8. Old Business

Updates to Sunrise Rotary Constitution and Bylaws (Dorothy)
Sunrise Rotary Tax Return (thank you Lorie Keegan!)

9. New Business

a.

Beautification project at Newberry High (spring 2019)



Depends on meeting with Newberry High Principal and commitment to the Interact club.

b. Update on Rotary Foundation (Sherry Houston)
3 Members on the Foundation Board

c. Slate of officers for 2019-20
Katie Floyd — President
Rory Causseaux — President Elect
Krishna “KC” Cole - Secretary
Darleen Morgan — Treasurer
Dorothy — Immediate Last President
Rick Medina — Sergeant of Arms
Drew Boyd — Interact Chair
David Coker — Vice President/Social Chair
Sherry Houston — Director (2 of 2)
Richard Williams — Director (2 of 2)
Director (2 of 2)
Pam Gretter — Membership Chair
Director (1 of 2)
Director (1 of 2)
Director (1 of 2)

d. Rick Medina — Leonard & Libby — plans to present something for the club to do after he can work out the
details.

e. Comments from the floor

Katie Floyd — recommending to increase the guest fee from $16 to $20 even for convenience (no need to
make change) and since the Club is charged $21.

Motion — David Coker
Second — Rory
Approved - All

10. Motion to adjourn. Next board meeting: Wednesday, March 20, 2019
Motion — Rick Medina
Second — Mike Spranger
Approved - All



