
Gainesville Sunrise Rotary Board of Directors Meeting 

December 8, 2021 || 5:30 pm || Watson Realty Group 

AGENDA 

Call to Order (Darleen Morgan) 5:29 P.M. 

1. Darleen Morgan – President 
2. David Coker – Immediate Past President 
3. Pam Gretter – President Elect/Secretary 
4. Kevin Golden – Executive Secretary 
5. Lorie Keegan - Treasurer 
6. Dave Ferro – Sergeant-at-Arms 
7. Bill Schmidt – Board Member Year 1 
8. Bobbie Robinson – Board Member Year 1 
9. Greg Bradley – Board Member Year 2 
10. Ron Farb – Board Member Year 2 
11. Maxwell Lee – Board Member Year 1 
12. Chuck Geiger – Board Member Year 2 

 

Absent 

13. Sherry Houston – Vice President 
 

Minutes – Kevin Golden 

1. Approval of minutes from October 13, 2021 - Approved - 1st Dave Ferro; 2nd David Coker 
 
Treasurer’s Report - Lorie Keegan 
 

1. Current Bank Activity/Financial Position 
● On a cash basis we have about a $6k loss 
● Darleen Morgan – There are several members who owe a lot in past dues and 

breakfasts fees; Are we going to charge past due members for owed dues and 
breakfasts? Lorie Keegan – We should make them pay past due breakfasts. Kevin 
Golden – Did we pay for breakfast for those members who didn’t show up? No we 
did not but did charge them for breakfast on quarterly invoices. Dave Ferro – Tell 
them the total amount that is past due and let them ask. Greg Bradley – Let them 
know the breakfast charge isn’t just for breakfast but a fee to help keep the club 
running. Kevin Golden – We will ask them to pay amounts owed in full.  If we don’t 
hear from them by December 17th they will be terminated. Pam Gretter – Need to 
send an email to let members know they will be terminated if we don’t hear from 
them. 

● Financials Approved – 1st Bobbie Robinson; 2nd – David Coker 
 



2. Foundation Funds 

 About $9,500 in the Foundation funds for future disbursements 
 

Membership - Kevin Golden & Pam Gretter 
1. Current membership status 

 October – 49.06% 

 November – 42.85% 
 

2. Leaves of Absence – Pam Gretter 

 Dave Moxley – Need to put him on a LOA; David Coker – He saw Dave recently and 
said he might attend a meeting in the near future.  We will postpone putting him on 
LOA. 

 Ashley Waddington – Darleen Morgan – She doesn’t have time to devote to Rotary.  
Proposed she pay any outstanding dues and we can place her on LOA. Approve – 1st 
Dave Ferro; 2nd – Pam Gretter 

 Pam Gretter - 5 people’s LOA will expire on January 1, 2022 
 

3. New Members – Pam Gretter 

 Yvonne Gilbert, Nathan Meeks – Pam Gretter - Yvonne was member of the club 
many years ago.  She is in good standing to rejoin. Darleen Morgan – Nathan is very 
impressive in his involvement in the community. They both will be inducted in 
January 2022 along with Chief Dixon. Yvonne and Nathan proposed for 
membership: Approved – 1st Bobbie Robinson; 2nd – Dave Ferro 
 

Old Business - Darleen Morgan 
1. Membership Drive 

 Need new members 
 

2. DacDB 

 Pam Gretter/Kevin Golden – Meeting this Friday.  Reached out to Wes Eubanks for 
his input. Plan to present at next board meeting. 

 
3. Zoom/Hybrid Meetings 

 Darleen Morgan – Did we cancel?  Not sure but may need to use it for a future 
speaker. 

 Pam Gretter – We need to confirm with Katie that she cancelled the paid version of 
Zoom. 

 
 
 
 
 
 
 



New Business - Darleen Morgan 

1. Bylaws – Update – Bill Schmidt 
● Council on Rotary legislation met in May 2019 to look at constitution and bylaws for 

Rotary International; 9 changes affected the standard Rotary club constitution that 
may affect our club; put together a summary of the revisions for Board approval; 
Suggest we read through and approve these changes for the next board meeting. 

● Attendance – Darleen Morgan – Based on our bylaws many members should have 
been terminated but it is not enforced.  Should we remove the attendance requirement 
from the bylaws? Bill Schmidt – We can do this per our club constitution. Dave Ferro 
– If constitution does not force us to enforce the attendance rule then let’s leave it 
alone. 
 

2. Service Above Self Club Award – Pam Gretter 

 Pam Gretter – In the past we used to have this award to acknowledge a member of 
the club for their outstanding service. Dick Tarbox suggested we bring this back for 
our club.  Thinking about asking Dick to head up a committee to determine the 
recipient.  Darleen Morgan – Would love to have this recognition at our 40th 
anniversary celebration. Pam Gretter – Will discuss with Dick 

 Pam Gretter – Polio Plus Society; If you commit to give $100 per year then you sign 
a form and become a member. Kevin Golden – What is the purpose of this? Pam 
Gretter – To help our club be recognized for charitable giving we are already doing.  
Also to increase participation in giving to Polio Plus. 

 
President’s Report - Darleen Morgan 

1. 2022 
a. Climb for Cancer Hike/Fundraiser 
b. Mystery Dinner 
c. 40/40 Anniversary Celebration 
d. December 16, 2021 – We are presenting Bread of the Mighty with a $2,500 check and to 
assist with sorting food. 
e. Need to find a service project for January 2022 
f. David Coker – Ronald McDonald house; Don’t we need a committee to help with the 
butterfly garden transition?  Ron Farb – It should be an easy transition based on a recent 
visit with Sherry Houston.  This won’t occur until 2023. 

 
Motion to adjourn – 1st Bill Schmidt; 2nd Bobbie Robinson 
Adjourn – 6:19 PM 


