ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
August 13, 2008
In Attendance:  Bill Schmidt, Evan Pitts, Al Cockrell, Hall Kennedy, Mackey Gremillion, Al Daniels, Yvonne Gilbert, Bob Rella, Roger Swanger, Laraine Teiss.  Guests:  Rick Medina and Don Regan.
I.
The meeting was called to order at 5:30pm by President Schmidt.

II. Introduction of Mr. Don Regan II by Rick Medina. See Service Projects.

III. The minutes of the board meeting held July 9, 2008 were approved.
IV. The Treasurer’s Report of July 2008 was given to each board member by Mackey Gremillion. Some discussion about slow pay on debt and the need to collect was emphasized. The Treasurer’s Report was approved.
V. Standing Committee Reports
A. Mama Rella’s
1. Rick Medina, Bob Rella and Don Regan (Steak and Pasta) presented the format for this year’s Mama Rella’s Italian Night. The site chosen is Steak and Pasta Works located at 3720 NW 13th Street, Gainesville.  

2. The Budget outline is in place and may need some adjustments. The goal is $20,000.00 as opposed to recent years of $6-9,000.00. If we get 100% co-operation of the Club we can double our donations, but we must double our efforts.  

3. Committee Sign-Up Sheets are laid out and ready to fill with club Rotarians to commit to a job or two to make this year’s event spectacular. Sign-up sheets will be passed out at the next meeting.

4. A Raffle was discussed and approved by all. Ticket sales are an area of concern. All members, who are not sponsors, should be strongly encouraged to buy a ticket. Every club member needs to participate in the selling of the tickets. We have 450 tickets to sell. 
5. Rella suggested having a prize for the most tickets sold, such as a gift certificate, suggested by Laraine Teiss, for one of Don Regan’s Restaurants, who will be donating one of his restaurants for the event, which will give support back to Don. All board members approved this idea.
6. Don Regan agreed to put up a Sponsor Board at the event. With a more spacious location this year, more elaborate decorations were suggested to bring the event up to a higher level.

7. Entertainment will be Natalie Rella. Discussed emphasizing the Mama Rella Event every Thursday Morning at the meetings for now until the event.

8. Marketing Discussion:  Ask AAA Auto Club to email invitations and where they can purchase tickets to the Event to Auto Club Members data base. Also include invitation in our Monthly NewsLetter. Similar marketing to other businesses in town.

9. The Proceeds from Mama Rella’s Event should be allocated to such charities as Elder Care – electric blankets and Polio Plus Drive.

10. Kanapaha Project to be discussed at a later date.
11. Auction Report to be discussed at a later date.
B. The Rotary Foundation – Roger Swanger

There was a discussion regarding the Sunrise Pledge for Gates Foundation Challenge – Polio Plus. Sunrise needs to give the District our pledge by the end of August. Board discussed options of commitment such as $75.00 per Rotarian per year for three years, the amount recommended by our district, which would be $25.00 per quarter for the three remaining quarters of this Rotary Year.  
It was suggested that we do a fund raiser to support the commitments of the members and add additional dollars to the cause. A motion was made to make a presentation to the Club at a breakfast meeting, showing why it is important for every Rotarian to make a personal commitment to support the Gates Foundation Polio Eradication Challenge (Kennedy/Rella). Rotary International was challenged to match the Gates Donation and every Rotarian needs to participate in the effort for it to be a success.
Roger suggested supplementing the donations with proceeds from “Mama Rella’s” Event. And it was suggested that some advertising of the Polio Drive be available at Mama Rella’s.  
C. Club Administration – Al Cockrell – no report
D. Membership – Yvonne Gilbert – no report
E. Public Relations – Evan Pitts 

Dictionary Project – waiting to hear from district about dates for distribution to clubs and to schools; will schedule date for label party once other dates are known. 

F. Charitable Contributions Committee – Hal Kennedy
The club made a donation of $250.00 to Don Regan’s children’s event – Positudes. Check was presented to Don at the meeting.
VI. Old Business

EarlyAct – Al Daniels will speak at later date
VII. New Business 
A. Cleve’s brother passed away. Memorial date will be forthcoming.

B. It was announced that Mackey will be leaving us creating a need for a replacement as Treasurer. A motion was made to appoint Evan Pitts to Treasurer and Alan Morrow to Director, replacing Evan Pitts. All approved both motions.

C. Expense Reimbursement for President Schmidt for the Caribbean Meeting in Ft. Lauderdale. It was approved by all to reimburse Schmidt.

D. Club Budget – President Schmidt has drafted a club budget with assistance from Past-President Kennedy, who had volunteered to review it prior to sending it to the full board for approval. That will draft will be shared prior to the next board meeting.
E. One of our Newberry High scholarship recipients, Alisha Daddio, has completed her first few classes at UF over the summer session. The scholarship payment is usually made after successful completion of the first semester of school, so the question for the board is whether to accept a summer session’s worth of coursework in place of a semester’s worth. The board approved payment of the $1,000.00 upon the recipient’s submission of a satisfactory transcript and her presentation at a club meeting, scheduled for tomorrow.
F. Wild Game Feast will be 1st Thursday in March - March 5, 2009.

VIII. Next Meeting:  Wednesday, September 10, 2008 .

IX. Motion to adjourn the meeting at 7:05pm (Rella/Cockrell). No objections.
