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Your Club:

B

How likely
is it that
you will
remain a
member of
Rotary for
at least the
next 2
years?
(5=Hi;
1=Lo)

4.8

( 88% ‘V;)?leryLi ly
6% %Likely
(_é‘yT%Jnsure,Un@y,VeryUnlikely

a==— g‘
District Results: 'y

4.7

74% % Very Likely

17% Likely

9% % Unsure,UnIiker,VeryUnIikerL_/



Why did they JOIN, and why STAY?

Your Club Results:
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The ONE Thing to Change:

Expand outreach to include more diverse members along muliple
dimensions (i.e. race, gender, profession, etc.)

More events with other local clubs.

Perhaps one morning meeting change to evening social

Make everyone move to a different seat/table at least once a month. They
can go back to their “clicks” the other weeks. A benefit is you can get to
know your neighbor better, and maybe break down the clicks. Not that
clicks are necessarily bad.

Well, if I had time to be casual and hang out socially on a weekly basis,
that would be fun, but | don't have the time.

More participation in service projects

N/A

Engage new members more, with some kind of orientation, and perhaps a
mentorship program.

New Member Fireside Chat

| would not change anything

relax and enjoy WORKING with each other

Would change nothing

less expensive

I’'m pleased with all activities.

| can't think of anything - it's a great club!

Track participation over time and encourage increasing it.

more hands on projects like Newberry High School landscape project and
Butterfly Garden

A little less with the inculcation

Younger members and more of them.

N/a

Be able to change meeting site

Be more intentional to communicate and promote and educate about
Rotary International

Provide more opportunities to volunteer at various times not just mainly
on Saturday mornings.

We have a great club but we need a stronger path to becoming a Rotarian.
We have enjoyed significant growth, but hope it is not RINO’s

More meeting in community



Top 3 Most Valuable or Worthwhile aspects of club:

1st

Service

Diversity of speakers
Opportunities to get involved
Community service
Community knowledge

local projects, hands on

Fellowship

Fellowship

Our speakers

Community service projects
Club’s Personality

Fun

Friendships

Quality and variety of speakers
Community

community service

freindly fellowship

Members

fish farm in Haiti

FUN- comraderie

Opportunity to give back to the
community as well as internationally
speakers and programs

Community Projects

other members

Great local service activities

Fellowship
Great fellowship
Service Projects

*One* major fund raiser
Great Newsletter

Getting together with other
members

Service

2nd

Speakers

Networking

Guess speakers

Friendship

Social interaction

social events

Knowledge through speaker
programs

Service

Butterfly garden

Club meetings

Program Variety + Trivia
Fellowship

Working with youth - RYLA, RYE,
Interact

Fellowship

Service

fellowship

service project/butterfly garden

scholarship program

Service projects to the community...

Fellowship

service activities

Speakers we have for our meetings
speakers

Great participation by MOST
members in service AND fellowship
The work that is done in our
community and abroad
Opportunities to serve

Social Activities

Cross section of community though
not retaining minorities

wonderful fundraising project

Fellowship

3rd

Personal Connection

Breakfast

Socials

Committed membershio
Participating in service projects
speakers are great

Philanthropic experiences trivia too!
Great meetings

Cedar key weekend

Connections to other members
Venue (UF Hilton)

Service

The good we do to try to improve the
lives of our neighbors

Relationships with Club members
Growth

international service

meeting timeliness

involvement in community

Making a difference locally as well at
internationally by fundraising and
donations to worthwhile causes
Great opportinuty to meet amazing
people (Speakers)

professional connections
Community Involvement

service projects

Fellowship, friendliness, and great
programs

Location and Breakfast
Convenient time and location
The Members

impact of project on community

Programs



Fellowship at meetings and events
Service opportunity
Friendly members

The sense of belonging
Fellowship

Fellowship

Our fellow Rotarians

meetings

The People
community projects
membership

Great fellowship and very welcoming

Fellowship
Collegiality
Fellowship
love the fellowship

Community and local charitable work Speakers at meetings

Relaxed friendly atmosphere
Great projects

the sense of trust

Perfect size club

Service

Speakers, community awareness

programs
The Programs

Newberry High School scholarships
location of meetings

A great variety of leaders in the
community

Social events outside of our meetings

Community service
Charity
love the volunteer activities

Focused purposes

Great speakers

the impact of our local service
projects

Community service

Community improvementg
Avenues to give to our community
interaction with members at
meetings

The Service

time of meetings

Meets early in the morning before
workday starts

Meeting programs

Fellowship

Networking

love the networking



Top 3 Least Valuable or Worthwhile aspects of club:

1st

Lack of Diversity

Not enough events with other clubs
Nothing. All great

nothing

Clicks

Price of meals at meetings

No pattern to passing sign up lists so Too many Facebook photos of the

they miss tables
Parties and entertainment
Petty squabbling about non-issues

Not orienting new members, in some

form

N/A

none

boring speakers on occasion
number of members willing to
participate

none

I am young and have 3 kids, | cannot
attend a lot of the functions
fund raising

Need more Rotary education

There is nothing about Sunrise Rotary

that don't like

Mama Mia needs to be re-imagined.
Gardening

failure of the Board to keep
members advised about how the
money is spent

A bit "cult-like"

Breakfast cost is a little high

Nothing

Not sure

Cant think of anything | do not like
loss of members when their
company no longer pays

Most volunteer opportunities are on
the weekend which doesn't work for
me since | have small children to
watch at home.

Lack of new member orientation
Less spectacular speakers

2nd 3rd
Costs

pledge

N/A N/A
none none

many requests for money some in leadership have own agenda

recruiting new members holding board meetings

NA NA

Low expectations for participation
members chat around the table
when chairman and speakers are
talking

Need more impactful projects

announcement of birthdays and
anniversaries

Not enough coordination with the
other clubs in town.

Being a newer member and not
developing relationships fast enough
Not sure Meeting place

solicitation of some members for
their business

Induction procedure a bit too
informal
Political exclusion

Needs more emphasis on craft talks
Less diversity



having to go to work



