ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
October 8, 2008
In Attendance:  Bill Schmidt, Al Cockrell, Hal Kennedy, Mike Gunderson, Yvonne Gilbert, Roger Swanger, Al Morrow, Wayne Smith, and Laraine Teiss.
I.
The meeting was called to order at 5:34pm by President Schmidt.

II. A motion was made to approve the corrected minutes of the board meeting held September 10, 2008 (Smith/Cockrell). Approved without objection.
III. No Treasurer’s report was given. President Schmidt will resend the revised budget. 
IV. Standing Committee Reports
A. Service Projects 
It was noted that every member should be encouraged to purchase or sell at least two tickets to Mama Rella’s. 
There was a discussion regarding the Elder Care Project. President Schmidt noted that Ron Farb had not presented a proposal to the Charitable Contributions Committee. Farb had inquired about the willingness of the Board to approve expenditures related to this project. Smith noted that the project itself was never adopted as a Sunrise project by the Board. 
Then there was a discussion regarding the use of the Charitable Contributions Committee (CCC). Discussion noted that the function of the CCC as created was to screen applicants of Sunrise charitable funds. There was some disagreement about whether previous applicants would be required to apply through the CCC, e.g. St. Francis House. 
It was noted that projects should be approved by the board before workdays and expenditures occur.
B. The Rotary Foundation – Roger Swanger

Swanger has asked Medina to invite PDG Brent Williams to come speak about the Foundation. 
C. Club Administration – Al Cockrell 
President-Elect Cockrell will attend PETS on October 28, 2008. 
D. Membership – Yvonne Gilbert 

Gilbert is planning a new member orientation. She has narrowed it to a Wednesday evening to be hosted by Reese Crosby. She will invite Board Members. Gilbert will ask those that have not attended an orientation to visit shortly with her after the meeting on 10/9. 

E. Public Relations 

Pitts has moved the PO Box from downtown to the main Gainesville sorting location on SW 34th Street. The new address is PO Box 140422, Gainesville, FL 32614-0422
F. Charitable Contributions Committee – Hal Kennedy
No applications are pending.
V. Old Business
None
VI. New Business 
A. Bob Wigglesworth has asked for a leave of absence for personal reasons. A motion was made to approve a leave of absence for Robert Wigglesworth through May 31, 2009 (Morrow/Cockrell). Motion was approved. 
B. Jenny Byrnes has asked for a leave of absence for personal reasons. There was a motion to approve a leave of absence for Jenny Byrnes retroactively to her last meeting through December 31, 2008 (Smith/Swanger). Motion was approved. 
C. A motion was made to give the President authority to spend up to $200 for up to five Newberry High School Interact members to attend Interact Conference in St. Augustine (Kennedy/Morrow). Motion was approved. 
D. It was noted that the hinges on badge box do not function properly. Morrow is going to check if the box can be repaired. 
E. A motion was made to ratify the email approval of Pamela Keith’s nomination for membership (Morrow/Swanger). Motion approved.

VII. Next Meeting:  Wednesday, November 12, 2008 at 5:30 pm at James Moore and Co.

VIII. Motion to adjourn the meeting at 6:35pm (Teiss/Kennedy). No objections.
