Rotary Club of Gainesville Sunrise

GAINESVILLE

sainesvillesunriserotary.org

January 20, 2016 - Board Meeting

Meeting called to order at 5:50 PM

Board Members in Attendance

Name 2015 — 2016 Officers/Directors In Attendance
Bryan Harrington President Yes
Dave Ferro President Elect Yes
Dorothy Zimmerman Vice President Yes
Lorie Keegan Treasurer Yes
Pamela Gretter Secretary Yes
Angie McCann Immediate Past President Yes
Rick Medina Sergeant-At-Arms Yes
Kathy Canon Director (2 of 2) Yes
Mike Spranger Director (2 of 2) Yes
Bryan Nazworth Director (2 of 2)

Katie Floyd Director (1 of 2) Yes
David Moxley Director (1 of 2)

Laude Arnaldi

Director (1 of 2)

Approve Previous Board Meeting Minutes

e Motion to accept the November Board meeting minutes

0 Motion — Mike Spranger
0 Second - Rick Medina
0 Motion Carried (Unanimously)




Financial Report (detailed report July, October, January, April) — Lorie Keegan

Financial statement

e Lorie provided the financial report and balance sheet as of 12/31/15
0 President Bryan suggested that to give us time to review the report, that we bring any
guestions to the next (February) board meeting
e Lorie filed the annual report with the State of Florida
e Lorie will complete the club’s tax return

Foundation Funds

e Per Wes Eubank, Foundation Treasurer, RCGS’s account balance is approximately $13,804.50
(through 1/20/16).

Membership Report

e 56 Active Members as of 1/20/16
e NEW
0 Sherry Massmann — Inducted 1/14/16
e Potential transferring member
0 Michael Turner — from Lakeland
e A couple of other potential new members in the works

e Pam will add pictures to new members’ profiles when she adds them in ClubRunner from now
on

Public Relations Report

e No report

Club Administration Report
Budget

e Bryan gave preliminary report, but plans to bring a reconciled budget, including YTD figures to
the February board meeting for review / consideration.

e The club has multiple accounts at several banks
0 Bryan and Lorie would like to eventually transition all club bank accounts to Gateway,
and have only the following accounts
= QOperating account
=  Mama Mia’s account
= Square reader account



Website Updates

0 Dorothy updated the club website
0 Few things that need updating ....

0 New Member information

= Need to update New Member Information document
e Many broken links, Dues not correct

Bryan to send Dorothy the current version of the New member Information
document for linking/updating
0 Charitable Giving

=  Document was updated last year

= Relink that document on the website
0 Committee Chairs

=  Bryan will update the Committee Chairs list in ClubRunner
0 Service projects

= Dorothy will add a header/section on the web page for Service Projects

Service Projects Report

Retired Senior Volunteer Program of Alachua County

e Andrea Taylor - Director
0 Wants to partner with our club

O Recruiting 300 senior volunteers in Alachua County to help improve the food insecure
population

O More research required. Bryan / Dorothy to follow-up and request more information.

Foundation Report

Wild Game Feast

e Inthe past few years, our club has provided a sponsorship of $2,500 to the Wild Game Feast

0 Do we want to do it again this year — yes

e Motion to provide a sponsorship of $2,500 to the 2016 Wild Game Feast
0 Motion — Rick Medina

0 Second —Angie McCann
0 Motion Carried (Unanimously)

Rotary Clubs of Gainesville Joint Project

e Tuesday club interested in sponsoring a joint Rotary project next year, with all 5 local clubs

0 Possibly the project funded by the 2017 Wild Game Feast

Dave Ferro asked about exploring the possibility of teaming with the Gainesville/Alachua County
Board of Realtors on a project/projects

O Similar areas of community interest/giving



Programs Report

e No report

Charitable Giving Report

e Noreport

e Suggestion to perhaps hold a spend-raiser
0 Solicit ideas for charitable giving

Fundraising Report
Mama Mia’s

e Mama Mia’s
0 Total income ~ $24,000
Expenses ~ $3,000
Net ~ $21,000
Some money in Foundation ~ $20,000
Some money in Mama Mia’s bank account ~$3,000 (?)
Small amount of money in Gateway Square account
Need to reconcile all the totals and account for in the club’s available funds
Bryan to work on reconciling the accounts / values.

O O0O0OO0OO0OO0Oo

Fellowship Report

Kentucky Derby Party

e  Sherry Massmann may host
e David Coker interested in helping to organize the event

Valentine’s Day
e February 11, 2016

e No special program this year, so let’s celebrate Clark

Clark Hodge — 50" Rotary Anniversary

e On Valentine’s Day
e Pam to make sure BJ Hodge attends that meeting
e Bryan to talk with Len Furlow and Dick Tarbox to see if they have any past stories they can share
e Katie and Rick to work with Fracture to get a glass picture made
0 Fracture is also the speaker for that meeting
e DG Fel Lee to attend that meeting



New Generations Report
2015 NHS Scholarship

e Victoria Stoner — 2015 scholarship recipient

0 due to family situation, Victoria was unable to complete her first semester of college
0 Sheiis enrolled this spring semester

0 Bryan requested that we extend her scholarship for one semester to allow her to fulfill
her scholarship requirements this spring semester
O Board approved request

International Report

Wisconsin Water for the World

e Rotary Club of Gainesville (Tuesday club) is involved - they may want to partner
0 $3,000 to complete funding for school sanitation project in Guatemala
0 looking at February 28 — March 7 time frame
0 Brought forth by Alan Morrow
0 We'll consider and discuss / vote at the February meeting

Old Business

Girls Place Re-engagement Update

e Girls Place representative is the speaker at the Feb 4 meeting
o We'll talk then, see if/what interest there is in rekindling the relationship
e  Girls Place was one of the finalists for the Wild Game Feast proceeds

0 They have lots of projects/needs

0 Some hands-on that perhaps we can help with

Rotary Dictionary Project
e All 5 clubs engaged — each contributing $757
e 95 cases of dictionaries (2,280 dictionaries)
e labeling party at Al Cockrell’s on Wednesday February 17, 2016
e Distribution date Friday February 19%"
e 14 of 22 schools assigned
e Other clubs are signing up for activities, our members will be able to sign up soon

New Business

Club Officers 2015 — 2016 / 2016 — 2017




Original slate of officers for 2015-2016 Rotary of Gainesville Sunrise — Officers / Board of Directors

President

President Elect

Vice President
Secretary

Treasurer

Immediate Past President
Sergeant-At-Arms
Director (2 of 2 years)
Director (2 of 2 years)
Director (2 of 2 years)
Director (1 of 2 years)
Director (1 of 2 years)

Director (1 of 2 years)

Bryan Harrington
Dave Ferro
Dorothy Zimmerman
Pamela Gretter
Lorie Keegan
Angie McCann
Rick Medina
Kathy Cannon
Mike Spranger
Brian Nazworth
Katie Floyd
David Moxley
Laude Arnaldi

e Current club succession would have Dorothy Zimmerman become the President Elect for
2016/2017 year
e Request to change succession to Mike Spranger to Vice President for the remainder of the
current year, and to become President Elect for 2016/2017 year
0 And Dorothy to take the remainder of Mike’s Director position for the remainder of the
current year, and become the Vice President for the 2016/2017 year
0 Full officer / director slate for 16/17 to be brought before the club at the club assembly
in March. Dorothy / Mike Spranger swap to be voted on at that time.

e Motion to change the Club Succession for the 2015/2016 year to Mike Spranger as Vice
President
0 Motion — Rick Medina
0 Second - Dave Ferro
0 Motion Carried (Unanimously)

Next Meeting Date
e February 17, 2016

Adjournment

e Meeting was adjourned at 6:45 PM



