ROTARY CLUB OF GAINESVILLE SUNRISE
Board Meeting Minutes
July 21, 2010
In Attendance:  Steve Bogolea, Al Cockrell, Cleve Cooper, Michael Gunderson, Pamela Keith, Alan Morrow, Evan Pitts, Leslie Wooten, Gayle Seymour, and Wayne Smith. Guest: Ana Craig
I.	President Smith called the meeting to order at 5:30 pm.
II. The minutes of the board meeting held on June 9, 2010 as submitted by Morrow were approved without objection. 
III. The treasurer’s report as of June 30, 2011 as submitted by Pitts was approved without objection. 
IV. Standing and Board Committee Reports
A. Club Administration –Smith standing in for Northcutt
The committee is working to build a budget for the 2010-2011 Rotary Year. 

President Smith proposed that Sunrise continue to pay the registration for Board members to attend district Rotary training such as the Rotary Leadership Institute, Foundation Seminar, and District Conference. There were no objections. 

Northcutt will review the bylaws specifically to consider the addition of a bylaw that pertains to the use of funds generated by trivia for sending the Sunrise President and/or President Elect to the Rotary International Convention. 

Craig detailed the fellowship agenda for the Rotary Year. She also shared results of a survey (provided as Appendix A to these minutes). 

B. Service Projects –Seymour
Seymour is coordinating Girls’ Place Workdays. 
Cockrell has identified an opportunity to repair some brick edging at Kanapaha Gardens. He will report back next meeting to set a date. 

A motion was made to authorize Wooten to apply for a District Matching Grant to purchase computers for the M.K. Rawlings Elementary School with the intention of Sunrise providing $2,500 for the project (Morrow/Pitts). Approved unanimously by voice vote. 

Seymour is going to start a binder of descriptions and information about the various Sunrise service projects. She will solicit input from the members leading each activity. 

Arnaldi has agreed to be International Service Subcommittee chair. 

Pitts requested assistance for the Alachua County Rotary Dictionary Project to provide continuity to the effort. Cooper volunteered to join the committee. Pitts also indicated that the club would need to provide $700- 800. A motion was made to approve up to $800 of spending dedicated to the project. No objections were raised to the motion. 
C. The Rotary Foundation – Verkler
No Report
D. Membership – Wooten
A motion was made to honor Lois Hensel for her years of service to the club by awarding her Honorary Membership in the Rotary Club of Gainesville Sunrise (Morrow/Cooper). 

Cockrell is going to follow-up with Bob Wigglesworth regarding the 85 rule as it pertains to attendance. 

A motion was made to approve Northcutt’s proposed new member Adam Ferguson for membership in Sunrise (Pitts/Morrow). Approved unanimously by voice vote. 

Wooten discussed a number of recruitment/retention ideas from the Club Assembly. One recommendation was to create a short video on Sunrise activities as a membership recruitment tool. President Smith reported that the Sunrise video project is on a list of options for students enrolled in a UF class to choose from as a semester project.
E. Public Relations – Bogolea
Bogolea has taken control of the website and the bulletin. 
F. Mama Mia’s – Keith 
The goal is to raise $18,000. $11,000 for sponsorships, $5,000 for tickets, and $2,000 in raffle tickets. 
G. Charitable Contributions Committee – Cockrell
No report.
V. Old Business
None.
VI. New Business 
No additional new business was raised. 
VII. The next meeting of the Sunrise Board will be on August 18, 2010 at 5:30 p.m. at the Boardroom of the Gateway Bank located at 4100 NW 37th Place. 
VIII. President Smith adjourned the meeting at 7:20 pm.

Appendix A – Fellowship Committee Tentative Timeline

	Event
	Date
	Location
	Host(s)

	Al Cockrell's Party
	Friday, August 13, 2010
	Leonardo's 706
	Al Cockrell

	Mama Mia's
	Sunday, October 24, 2010
	NW Grill Rest
	Members

	Christmas Party
	Saturday, December 11, 2010
	TBA
	Rees, Mitzi, Ana

	Cedar Key 
	February, 2011
	Cedar Key
	Clark Hodge

	Rotary International
	May 21-24, 2010
	New Orleans
	Register by 12/15 $300

	Transition Dinner
	Wednesday, June 23, 2010
	Kanapaha Gardens
	Rees, Mitzi, Ana



