Rotary Club of Gainesville Sunrise

June 17, 2015 - Board Meeting

Meeting called to order at 5:45 PM

Board Members in Attendance
Dave Ferro

Bryan Harrington

Dave Moxley

Rick Medina

Kathy Canon

Lorie Keegan

Angie McCann

Pamela Gretter

Brian Nazworth

Katie Floyd

Approve Previous Board Meeting Minutes

e No discussion of previous meeting minutes

Financial Report (detailed report July, October, January, April) — Lorie Keegan

e No report



Membership Report

e Discussion about membership numbers and who has left/is leaving, who has joined/is joining
e Numbers of new members can affect whether or not we get a Presidential Citation, now more
than in the past
0 New members Stewart Powers and Darleen Morgan should be inducted at the next
regular club meeting
0 Vlada Divine is a prospective new member — via Al Cockrell

Public Relations Report

e Noreport

Club Administration Report

e No report

Service Projects Report

e Noreport

Foundation Report

e No report

Programs Report

e Noreport

Charitable Giving Report

e No report

Fundraising Report

e Noreport

Fellowship Report

Social Committee Membership

e Anna asked for help on the Social Committee
e Suggestion that Darleen Morgan might be a good fit for that



Potential Social Event
e Hal Kennedy is playing the Wizard in the production of The Wizard of Oz at the Community
Playhouse
e Club social to attend the play

New Generations Report

New Generations Chair / Membership

e Richard Williams wants to step back as New Generations chair
e Hoping to get Paul Schneider more involved

International Report

e No report

Old Business

e No old business

New Business
Club Leadership

e Mike Spranger may be interested in a leadership role in the club

Club Banking
e Lori Keegan would like to move the club’s bank account to Gateway Bank

0 Darleen Morgan’s bank

0 Previously at Alarion, Evan Pitts bank — he is now leaving the club
e Signatories to put on account

0 Treasurer — Lorie Keegan

0 President — Bryan Harrington

Club Debit Card
e Consider Debit card on club bank account
0 For use by Sergeant at Arms for necessary purchases
0 $200 limit



e Motion to provide to the Sergeant at Arms a debit card on the club’s bank account with a $200
limit for necessary purchases.
0 Motion — Brian Nazworth
0 Second — Dave Ferro
0 Motion Carried (Unanimously)

Club Mobile Credit Card Reader
e Consider mobile credit card reader
0 Sell tickets for Mama Mia’s, guests pay for breakfast with credit card, etc.
0 Should be a separate bank account only for use with the card reader
0 David Moxley to research with Darleen Morgan

o Motion for David Moxley to work with Darleen Morgan to investigate procurement of a
secure mobile credit card reader for use to sell tickets via credit card for Mama Mia’s, for
guests to purchase breakfast with credit card, and other appropriate uses.

0 Motion — Bryan Harrington
0 Second — Katie Floyd
0 Motion Carried (Unanimously)

Expense Reimbursements

e Lorie Keegan needs to have certain information in order to reimburse people for expenses, not
just a receipt
0 Does not want to create a form, but needs to let people know what info she needs

Club Financial Software

e Lorie Keegan wants to move from QuickBooks to QuickBooks online
0 QuickBooks is expensive, and standalone
0 QuickBooks online
= easy for others to review club accounting — check and balances
= easy to transition to a new treasurer, when the time comes
O Lorie to investigate and provide more information at next board meeting

Mama Mia’s
e Co-Chairs
0 Michael Gilfilen
0 Meredith Goodrich
e Working on event planning and will be starting discussions with club soon
e Location is Northwest Grille again this year
e (They have already persuaded Pam Gretter to manage the operations day)



Bryan Harrington’s Schedule

e Bryan is on the Chamber of Commerce Board of Directors

e Chamber meets every other Thursday morning, conflicts with Rotary meetings

e Bryan will start our Rotary meetings on those days, but will have to leave before the meeting is
completed

e Bryan will make sure there is someone to take over those meetings, perhaps past presidents

2015-2016 Rotary of Gainesville Sunrise — Officers / Board of Directors
President Bryan Harrington

President Elect Dave Ferro
Vice President Dorothy Zimmerman
Secretary Pamela Gretter
Treasurer Lorie Keegan

Immediate Past President Angie McCann

Sergeant-At-Arms

Director (2 of 2 years)
Director (2 of 2 years)
Director (2 of 2 years)
Director (1 of 2 years)
Director (1 of 2 years)

Director (1 of 2 years)

Next Meeting Date
e July 15, 2015

Adjournment

Rick Medina
Kathy Cannon
Mike Spranger
Brian Nazworth
Katie Floyd
David Moxley
Laude Arnaldi

e Meeting was adjourned at 6:45 PM



Addendum - Post-adjournment Discussions

Badge Scanner

e Bryan Harrington and David Moxley will Investigate scanner for badges to track attendance and
bring info to the next meeting

Location of Board Meetings

e Future Meetings will likely stay at Lorie Keegan’s office, except March and April
0 Carr, Riggs & Ingram, LLC
4010 Northwest 25 Place
Gainesville, FL 32606

e  March and April Board meetings will be held at Bryan Harrington’s office
o Parrish-McCall Constructors, Inc.
3455 SW 42" Avenue
0 Gainesville, Florida 32608

e Bryan will send out notifications



