Rotary Club of Gainesville Sunrise

GAINESVILLE

gainesvillesunriserotary.org

January 18, 2017 - Board Meeting
Meeting called to order at 6:00 PM

Board Members in Attendance

Name 2015 — 2016 Officers/Directors In Attendance
Dave Ferro President Yes
Mike Spranger President Elect Yes
Dorothy Zimmerman Vice President Yes
Darleen Morgan Treasurer Yes
Pamela Gretter Secretary Yes
Bryan Harrington Immediate Past President

Rick Medina Sergeant-At-Arms Yes
Katie Floyd Director (2 of 2) Yes
David Moxley Director (2 of 2) Yes
Laude Arnaldi Director (2 of 2)

Bryan Nazworth Director (1 of 2)

Stewart Powers Director (1 of 2)

Michael Gilfilen Director (1 of 2)

Other Club Members in Attendance

Name

Wayne Smith
John Verkler
Ana Craig




Foundation Report
35at 35
e Our club’s 35" anniversary is approaching - April 29, 2017

¢ Wayne Smith and John Verkler propose an initiative to get 35 new or + Paul Harris Fellow
members for the 35" anniversary — 35 at 35

e John Verkler emailed people who are close to a PHF or PHF+ to see if they would be willing to
either make the necessary contribution to get the PHF, or to donate their points to name
another to a PHF .... 20 people have responded in the affirmative so far

e There will be a banquet to celebrate the club’s anniversary
e Planned for April 22, 2017

e no venue decided yet

New Generations Report

Newberry High School Scholarships

e Scholarship applications will go out in February 2017

e Wayne Smith will step down from the scholarships after this year

Approve Previous Board Meeting Minutes

¢ Motion to accept the June 2016 Board meeting minutes
¢ Motion — Mike Spranger
¢ Second —Rick Medina
¢ Motion Carried (Unanimously)

Financial Report (detailed report July, October, January, April)

Member Billing

e We've had a request from a member to provide documentation to his employer so that they will
pay for his quarterly breakfasts as well as his dues

¢ His employer wants signed documentation, but that could open us up to potential public
records issues — something that several board members were not comfortable with

e Decision for President Dave to run the request by the Area Governor for guidance



Service Projects Report
Girl’s Place

e No further activity or communication from them

Kanapaha Botanical Gardens

e Cleve is reviewing the playground equipment relocation to Kanapaha

Membership Report

Leave of Absence

e Stewart Powers has requested a 4-month leave of absence for personal reasons
e Dave to review and approach who may be able to fill Stewart’s Board position.

¢ Motion to accept Stewart Powers’ request for leave of absence for 4 months, effective
1/18,2017.
¢ Motion — Rick Medina
e Second — Darleen Morgan
¢ Motion Carried (Unanimously)

New Member Applications

e 67 active members at this time
e 2 new membership applications

e Tad Sullivan — Boy Scouts of America — sponsored by Rick Medina
e Andrew Mitchell — Mitchell Gulledge Engineering, Inc. — sponsored by Michael Gilfillen
Pam to request the names of the organizations Andrew volunteers with

¢ Motion to accept membership requests for Tade Sullivan and Andrew Mitchell and progress
their applications to the general membership.
¢ Motion — Rick Medina
e Second —Mike Spranger
e Motion Carried (Unanimously)

New Member Social Activity

e Look into some kind of social activity for members, especially for new members to meet others
in the club

e Wayne Smith and Mitzi Austin had previously offered to host a new member mixer, to help
everyone get to know one another a bit better.

e Or skip a program on Thursday morning and have a socializing / networking meeting



Public Relations Report

e Noreport

Club Administration Report

e Noreport

Programs Report

e Noreport

Charitable Giving Report

e Noreport

Fundraising Report
Mama Mia's
¢ Few lessons learned from the 2016 event
e Income and participation were down
e Need to start sooner for 2017 event
e Increase communication and cheerleading
e Stronger leadership
e Mama Mia’s Chair for 2017
e Michael Turner
¢ Need co-chair
e The event will be held again at Fresco’s
e Worked out well as a venue, and we are welcome back
¢ Need to get started sooner for 2017 event

e Co-chairs should attend next Board meeting (March) to start planning with the Board



Fellowship Report

Firefighter Appreciation Picnic

e April 8,2017

e Behind Oaks Mall

e David’s BBQ to cater

e Firefighter of the Year for every department in Alachua County, want to include all communities,
and recognize more departments and their staff — will require increase in money spent on
awards

¢ Motion to increase the amount spent on the Firefighter Appreciation picnic up to $800.
e Motion — Mike Spranger
e Second — Dave Ferro
e Motion Carried (unanimously)

International Report
Haiti Project
e Haiti project is 90% complete
e Mike Spranger plans to go to Haiti to see the building

e Wants to get (maybe take) Sunrise Rotary sign to put on the building

Old Business

e Noreport



New Business

Next Rotary Year Slate of Officers & Board Members

Name

2015 — 2016 Officers/Directors

Mike Spranger

President

Dorothy Zimmerman

President Elect

Katie Floyd Vice President
Darleen Morgan Treasurer
Pamela Gretter — TBD Secretary

Dave Ferro

Immediate Past President

Rick Medina

Sergeant-At-Arms

Stewart Powers — TBD

Director (2 of 2

Bryan Nazworth

Director (2 of 2

Michael Gilfilen

Director (2 of 2

David Coker

Director (1 of 2

David Moxley — will serve another term as Director

Director (1 of 2

TBD

)
)
)
)
)
)

Director (1 of 2

Next Meeting Date
e Tuesday March 14, 2017 @ 6:00 pm

e Location TBD

Adjournment

¢ Meeting was adjourned at 6:48 PM




