GAINESVILLE

sainesvillesunriserotary.org

March 21, 2018 - Board Meeting

Watson Realty Office
Gainesville, FL

Rotary Club of Gainesville Sunrise

Board Members

2017 — 2018 Officers/Directors

In Attendance

Mike Spranger

President

yes

Dorothy Zimmerman

President Elect

yes

Katie Floyd Vice President 352-262-0112 Via telephone
Darleen Morgan Treasurer yes
Pamela Gretter Secretary Excused
Dave Ferro Immediate Past President yes

Rick Medina Sergeant-At-Arms yes
Tade Sullivan Director (2 of 2) yes
Bryan Nazworth Director (2 of 2) yes
Michael Gilfilen Director (2 of 2) yes
David Coker Director (1 of 2) yes
David Moxley Director (1 of 2) yes
Brian Leslie Director (1 of 2) Excused

1. Quorum Count and Call to Order at 5:30 pm (Mike Spranger)

2. Additions to Agenda and Approval of the Agenda

- Newberry Special Education Request to Universal Studios

- 2018 Gainesville American Values Dinner ( April 17)

3. Discussion and passage of minutes of previous meeting. (Pam Gretter provided)
Motion by Rick Medina, 2" by Brian Nazworth to approve minutes (Carried)




4. President’s Report (Mike Spranger)
- Making It On Your Own Project (MIOYQ), First Class Completed, Graduation
Ceremony in two weeks. Interest in program at Lofton High School, Train the
Trainer on Saturday, Prayer by Faith Ministries (9 am - 1 pm)

- lan Riseley, May 6, Gainesville, FL (Place to Be Determined)
- District 6970 Meeting, May 18-20, Amelia Island (Registration not out yet)

5. Financial Report — Review Budget (Darlene Morgan)
- See attached. Motion by Brian Nazworth, 2" by Tade Sullivan (carried)

6. Old Business

- Kanapaha Botanical Gardens (April, 2018 Project start)

- Katie concerned about liability in putting up equipment and after. Rick and Bryan
said assembly not a big issue, but decided that Cleve should ask Kanapaha to sign a
waiver of liability. Dorothy suggested to also have a “peace pole” on site that would
recognize club. She will look into cost.

- Rawlings Fine Arts Magnet School Request ( $7,170)

- Board agreed (Motion by Dave Coker, Second by Dave Moxley) to provide 50% of
funds to Gainesville School District Foundation ($3,500) pending district grant for other
half. If Leslie unsuccessful, other $3,500 would be provided

7. New Business
MIOYO Training, Saturday Prayers By Faith Ministries, 429 NW 4" 9 am -1 pm. We will
also work with UF IFAS to develop a program at Lofton Magnet High School.

- TreeFest, April 28, Noon - 11 pm (SwampHead Brewery) Sponsorship?
- Motion by Tade, 2" by Darlen to provide $250 sponsorship for 500 trees

- Newberry Special Education Request to Universal Studios

- Motion by Rick, 2" by Bryan to provide $985 to support request. Mr. Woods
will be asked to provide some pictures of activity that we can share in our newsletter.
Dorothy suggested they talk with Interact club for a challenge grant with us in future.

- 2018 Gainesville American Values Dinner ( April 17)
- Tade provided background on event. Funds will go to support Boy Scouts. Rick is
Dinner Chair. Motion by Dorothy, 2" by Dave Coker to provide $2000 sponsorship.



- RYE Inbound Program and Counselor

- We have been asked to designate a RYE Counselor for the inbound RYE student
that will be coming to Gainesville this August. Tade agreed to look into being the
inbound RYE Counselor.

8, Other Business

- Darlene expressed concern about higher costs of dictionaries. They ordered
dictionaries with a much higher per unit cost than past. Also, concerned that we were
all paying equally as other clubs ($1,500). Feeling is that costs should be pro rated per
Gainesville Club members.

Dorothy asked whether club funds were available to subsidize the President

Elect costs to attend the Rotary International Convention, if she should decide to go.
Those funds are available to her should she decide to commit the time and funds.

8. Review of Committees and Chairs
a. Standing Committees (per bylaws)
i Membership
ii. Public Relations/Image
iii. Club Administration

iv. Rotary Foundation
V. Service Projects (Upcoming)
- Lois and Jim Hensel Fire Fighter Appreciation Award & Picnic, April 28,
GNV Mall

- Kanapaha Botanical Gardens (April, 2018 Project start)
b. Ad Hoc Committees

i Social/Fellowship
- David is looking into having a tour of Extactech as an late afternoon function in
the future, the Kentucky Derby party will be held May 6™ at Sherry Massman’s
house, and UF Baseball game is planned for an upcoming weekend)

ii. Club Program

iii. Charitable Contributions

iv. Mama Mia’s
- Briefly discussed upcoming Mama Mias Fund-raising. She is seeking input on
who might be a good chair for the event this year. More to follow.

9. Additional Agenda Items and BOD Comments
10. Meeting Adjourned (Motion by Rick, second by Bryan to adjourn) at 6:48 pm
11. Next meeting date

May 16st, 5:30 pm

Thursday June 14%", Tentative BOD Transition Dinner



