Gainesville Sunrise Rotary Board of Directors Meeting
March 20, 2019 || 6 pm
Home of Katie Floyd || 3622 NW 18th Place, Gainesville, FL. 32605

AGENDA

1. Attendance:

e Dorothy Zimmerman
o Katie Floyd

e Pam Gretter

e Rory Causseaux

e Bobbie Robbinson
e Rick Medina

e Mike Spranger

e (Carly Dodd

e Chuck Geiger

e David Moxley

e Rupa Lloyd

e Sherry Houston

2. Call to Order (Dorothy) 6:00 P.M.

3. Approval of minutes from January 16, 2019 (thank you, KC Cole)

Motion to Approve: Rick Medina
Second:Rupa Lloyd
All in favor

4. Treasurer’s Report (Darleen) - excused absence - personal emergency
e Rotary Foundation of Gainesville statement
e Current Bank Activity/Financial Position

Darleen will share the treasurer’s report with the Board via the Secretary after the
meeting. Dorothy provided a Transaction Detail for review - shows negative 698.48
on the ledger.

Charitable Giving Requests/Report (Mike Spranger)

e Kids Count field trip - $600 to support a field trip K to 3rd Grade to Two Tails Ranch
in Williston, FL (cost $10/kid - up to 60 kids). Historically the clubs charitable
giving is typically for capital projects. Suggestion to pass the hat. Precedence was
set by sponsoring a field trip to Universal for Newberry High School.


https://drive.google.com/file/d/1kOEq1jmrXWx4P--plFnGOKNaFkJjxfTU/view

Discussion — Tuesday Club avoids non-profits to speak to avoid creating a sense that
speakers feel that they can get funded for coming to talk at the club. Which account
are the funds coming from? They have been being paid from the Foundation
account.

Rick Medina - Request Withdrawn
Abstain - Katie Floyd

Support for Making it On Your Own Program (Reichert House) - $450 request -
program has expanded - providing life skills training to at risk youth (sponsored by
Tony Jones) - citizenship, energy conservation, basic economics (8 modules) -
graduates get a certificate from UF and signed by Tony Jones. Men from 18 to 50
who have spent time in prison. Gets paid to the IFIS Extension Book Store

Motion to Approve: Rory Causseaux
Second: Sherry Houston
Approved, All

Abstain - Katie Floyd

5. Membership (KC)

New members/honorary members (Bill Northcutt, B] Hodge)
71 Members (78 with Honorary Members)

6. Other changes in membership/comings and goings

7. President’s Report (Dorothy)

Updates to constitution, bylaws, tax return complete, uploaded

Firefighter’s Appreciation Picnic set for Apr 6

Cedar Key weekend May 3-5 (Wayne Smith and David Coker)

Next presidents council is Tues, June 11, 6 pm, venue TBD by Ed Book

Transition dinner date and venue set -- June 27, Kanapaha Botanical Garden
Update on MK Rawlings district grant

Rotary Youth Exchange agreement 2019-20 (Meredith) - host 1 more male student
Kanapaha children’s playground dedication ceremony report (of $1000 budgeted,
$176 expenses, $375 catering -- thank you Bobbie Robinson) - event was beautiful
and under budget - cheers all around

8. 0Old Business

District grant application/Newberry High School beautification (Rory) - Rory
brought site plans to review. Beautification suggested to begin by focusing on the
median near the front door (visible to the public) - Phase 1. The median could be



technically completed by Rotarians (mostly plants $1600 contractor rate and some
basic clean up). Second area concrete entrance plaza take up concrete replace with
pavers and add plantings ($300) - Phase 2. Total project minimum $6,000 up to
$30,000 depending on how much concrete/paver work is needed and how much
support we could get from member businesses. How much District Grant money is
available? What can we expect?

Request to set aside $2000 for the Phase I and 4 crape myrtles for the entrance area
now and then work to request the Grant money. Contingent upon approval at the
School level and commitment from the interact club.

Motion: Rory Casseaux
Second: Rick Medina
Approve - All in favor
e Commit up to $7,500 subject to getting the grant for Phase 2 for next year:
Motion: Rory Casseaux
Second Rick Medina

Approve - All in favor

9. New Business

a. District conference May 17-18; how to ensure we have representation - Friday & Saturday
in Daytona.

b. P.E.T.S./Rory - from this session had breakouts, Sunrise Club was well represented, DeLand

had 3 grants valued at $600,000 (international). Growth in Rotary in mostly increasing in Asia and
USA represents 35%. A big push to increase membership. Why not make Rotary membership an
accomplishment makes it a challenge to get in? Was a great Rotary moment.

C. Issue with Newberry High Interact liaison - discussion to improve relationship
d. Clarification on policies RE honorary members, RYE student fundraising
e. Comments from the floor

10. Motion to adjourn. Next board meeting 7:35PM : Wednesday, May 15, 2019



