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K2 Rotary Club of Gainesville Sunrise

GAINESVILLE

Board Meeting - July 18, 2018
Meeting Minutes

Board Members 2018 — 2019 Officers/Directors In Attendance
Dorothy Zimmerman President Yes
Katie Floyd President Elect Yes
Rory Causseaux Vice President Excused
Darleen Morgan Treasurer Yes
Krishna “KC” Cole Secretary Yes
Pam Gretter Past Secretary Yes
Mike Spranger Immediate Past President Excused
Rick Medina Sergeant-at-Arms Yes
Bryan Harrington Membership Chair Excused
Brian Leslie Director (2 of 2)

David Coker Director (2 of 2) Yes
David Moxley Director (2 of 2) Yes
Richard Williams Director (1 of 2) Yes
Sherry Houston Director (1 of 2)

Rupa Lloyd Director (1 of 2)

Cleve Cooper Yes

1. Quorum Count and Call to Order Dorothy Zimmerman 6:03 PM

2. Discussion and passage of minutes of previous meeting (Pam Gretter provided) and
additions to the Agenda and approval of the Agenda
Motion to accept the July 18, 2018 agenda and May 16, 2018 meeting minutes
Motion - Rick Medina
Second — Katie Floyd
Approved unanimously

3. Treasurer’'s Report -- Darleen
a. End of year financials discussed
2017-2018 Actual Net Income - $3,493 (budgeted $4004)
Everything is paid up and up to date.

Motion to accept Treasurer's Report — Rick Medina
Second — Richard Williams
Approved unanimously
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Discussion regarding proportion and management of dictionary program cost. Rick Medina said
that the Tuesday club will likely not be interested in reapportionment. Katie Floyd will
broach the subject with the Tuesday club.

Darleen lead discussion regarding some late dues and on time payment (more than 3 quarters
late becomes very concerning). Discussion regarding setting up credit card payment for
easier payment and collection, but Darleen pointed out that there is a transaction cost for
accepting credit cards (approximately $10/transaction).

2018-2019 Budget reviewed

Authorize David Moxley to spend up to $1,500 for a new laptop
Motion — David Coker

Second — Darleen Morgan

Approval unanimous

2018-2019 Budget Approval
Motion — Rick Medina
Second — Katie Floyd
Approval unanimous

A request to add Dorothy Zimmerman and Rory Causseaux to the Club’s bank accounts was
requested and approved.

Motion — Darleen Morgan

Second — Katie Floyd

Approved unanimously by email vote taken of all officers on Aug. 9, 2019

Discussion: Due to potential conflicts with her professional position, Katie Floyd recused her as
a signatory. Darleen asked we retain Mike Spranger’s signature, and add two
more new officers to minimize disruption through next election cycle of officers.

4. President’s Report
a. Recap of Hilton agreement
b. Review of new committee chairs
i.  New Generations Chair
ii.  Public Relations Chair
Dorothy will work to try and fill these positions.

c. Mama Mia’s update
i.  Scheduled October 28, 2018
ii. Rick Medina — Event Chair
iii.  Sherry Houston — Co Chair
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d. RYE students (2 outbound, 1 inbound)
One student will give presentation at tomorrow’s meeting

e. Dates to keep on your calendar per Ed Book
i.  Tuesday Club 100™ Anniversary (look on website)
i. Family Fun Day @ Hatchett Creek (end of September)

f.  First call for District Governor Nominations is August 1%, 2018.
Darleen proposes Rory Causseaux (all agreed)

5. Membership Committee Report -- Bryan Harrington — Tabled
6. Rotary Foundation Report -- John Verkler — Tabled

7. Old Business
a. Cleve Cooper -- Kanapaha playground equipment

The playground equipment arrived and was unloaded on Tuesday morning July 17, 2018.
Michael Turner, Hal Decker, Bill Schmidt, Rick Medina Michael Gilfilen, and
Cleve Cooper unloaded (if anyone was missed in this list please accept the
Secretary’s sincerest apologies). The playground is now on the ground covered
by a tarp and ready for installation. Originally, the goal was to install it before the
Kanapaha Botanical show. That deadline has passed and is no longer
immediately pressing. Kanapaha Botanical Gardens has paid for the playground
and is now requesting the Club’s contribution. Darleen said she will request an
invoice from Kanapaha to pay and will process payment as soon as possible.

Cleve Cooper has expressed some real concerns regarding permits, liability, and access (ADA)
that could be impacted by improper site prep and footer installation. He stated
that based on the information received from the supplying company, the key to
this project is proper site prep and proper footer construction. Some discussion
surrounding drafting of a liability waiver by Rupa Lloyd and signed by Kanapaha
Botanical Gardens was discussed. Those present agreed that it is recommended
that the site prep and footer construction portion of this project should be
contracted. The Club will put out a bid and seek quotes for an estimate. Rick
Medina will further discuss the project with some of the contractors who are
members in the Club.

b. Mike Spranger (Leslie Wooten) -- Rawlings Fine Arts Magnet School

c. Update on technology search -- David Coker motioned that David Moxley be
authorized to spend up to $1,500 for a new laptop (see budget section above)
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8. New Business
Stewart Powers — extending Leave of Absence to end of December
Motion — Katie Floyd
Second — Darleen Morgan

Tade Sullivan - Leave of Absence until Dec 31, 2018 (looking for new club)
Motion — Katie Floyd
Second — Darleen Morgan

KC Cole to investigate options for Bill Northcutt’'s membership — some proposed Honorary
Membership (i.e. Honorary, Excused, or Exempted).

Request from Ramon Gavarrete reviewed made inactive, terminated last October (board agreed
not to change)

a. update of constitution and bylaws - Dorothy Zimmerman asked to table this until
she completes revisions with Bill Schmidt

9. Comments from the floor, directors
10. Next Board meeting: Wednesday, September 19

Motion for adjournment 7:23 PM — Katie Floyd
Second — Darleen Morgan.



