Rotary of Gainesville Sunrise

November 20, 2013 — Board Meeting

Meeting called to order at 5:45 PM

Board Members in attendance:

Jim Cato

Lorie Keegan

Rick Medina

Dave Ferro

Francois Roulet

Leslie Wooten

Catherine Tarbox

Angie McCann (left at 6:52)
Ana Craig

Bryan Harrington

Motion was made to approve the minutes.
Motion: Lorie Keegan | Second: Leslie Wooten | Vote: Unanimous

Committee Reports

Financial Report

Lorie indicated that tax return would be filed before Christmas.

Reminders will be sent out for 2nd Quarter bills.

Mama Mia Update

Dave Ferro corrected the summary report stating that 2012's actual net was $17,XXX, not the $15,XXX listed.

Membership

Jim to request suspension of by-laws at 11.21 meeting to request approval of Goad's membership transfer. (her
membership was previously approved by Board).

Jim announced that a membership program will be given on 1.9.14. Jim, Roger, and Bryan to present.
Jim presented a draft of a one-page prospective membership flyer. The presented draft included a membership
list, which Catherine raised a concern about upkeep. Jim responded that they could almost be printed on

demand.

Document could be used as more than a membership recruiting tool, could be an information sheet for anyone
looking to learn about the club.



Fellowship

Ana gave a report on the part at Clark Hodge’s house. A good time was had by all.
Public Relations

No Report.

Service

Bryan gave update on RMH project. Shortfall from grant to be made up by savings from Phase 1 (approximately
$2,000). Still short due to overruns. Need additional funds to pay for Rotary Wheel paver art.

Motion made to approach Climb for Cancer about a 50/50 split to make up the difference between budget
shortfall on Phase 2 of RMH project.

Motion: Rick | Second: Ana | Vote: Unanimous

Rick to head up Fire Firefighter appreciation picnic. Rick will identify a date in mid-April, preferably a date that
does not conflict with Spring Arts Festival, Hot Rodding for Heroes, etc.

Ana gave an update on the Dictionary Project. Only Greater Gainesville club has paid their share (may need to
be issued a partial credit for overpayment). Labeling completed on 11.18 at Al Cockrell's and they will be

distributed 11.21.

Foundation Report

Wayne Smith to give report to club at meeting on 11.21.

Charitable Giving Report

Jim Cato gave update on Rl President's plea for help in support of the Philippines relief effort. Jim sent it to
Leslie in her capacity as charitable giving chair and mentioned that Ana is the club's disaster relief chair. Leslie
followed up with District 6970 disaster relief chair and indicated that clubs in the district were beginning to
respond with purchase of Shelter Boxes (10 people for 10 days for 10 hundred dollars).

Motion to support 1/2 of a shelter box, through the district.

Motion: Lorie Keegan | Second: Rick Medina | Vote: Unanimous

Programs Report

No update.

New Generations

Jim gave update on RYE interviews.

Club Administration

No update.



Old Business

None.

New Business

Name change topic was discussed.

Jim okayed the concept with DG Art MacQueen.
Jim reviewed his analysis:

Web site search optimization may be advised. When you "Google" Rotary and Gainesville, the Sunrise club does
not appear near the top. May need to add text to front page of website (key words - sunrise, breakfast, etc.).

Analysis demonstrates that our brand is not very consistent within our own club documents, media, and
website.

Things we can do - add SEO criteria to website, make all our club documents uniform, etc. In terms of a name
change, we could simply change the name, change the name in the Club bylaws and operate under a DBA (filing
a fictitious name would be required) and not inform RI, or we could formally change the name and alert Rotary
International.

The following names were put forth:

Sunrise Rotary Club of Gainesville
Sunrise Rotary Gainesville

Motion made to recommend the name change be put forth to the full club, formally changing the name to
Sunrise Rotary Gainesville.

Motion: Dave Ferro | Second: Angie McCann | Vote: Unanimous

Dave Ferro suggested that Jim approach the club's founders ahead of bringing it to the full club.
Recognition: Lorie suggested that the club honor Tony Jones for his accomplishments both financially in the
form of a check (in the amount of $500) in his honor to the Reichert House and a plaque made to present to
Tony.

Motion: Lorie Keegan | Second: Leslie Wooten | Vote: Unanimous

Motion made that whenever a club member is having surgery, a health related issue, or bereaved, or other card
appropriate incidents, they should be sent a card signed by the members of the club. Once club name is change,
or not, Lorie offered to have cards printed up.

Motion: Dave Ferro | Second: Ana Craig | Vote: Unanimous
Next meeting — January 15, 2014 at Carr Riggs & Ingram

Meeting was adjourned at 7:00 PM
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