Gainesville Sunrise Rotary Board of Directors Meeting

October 14, 2020 || 6 pm || Zoom
AGENDA
Call to Order (David Coker) 6:06 P.M.

David Coker - President

Darleen Morgan — President Elect

Rory Causseaux — Immediate Past President
Pam Gretter — Vice President/Executive Secretary
Kevin Golden — Secretary

Lorie Keegan - Treasurer

Dave Ferro — Sargeant-at-Arms

Greg Bradley — Board Member Year 1
Chuck Geiger — Board Member Year 2

10 Bobbie Robinson — Board Member Year 2
11. Ron Farb — Board Member Year 1
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Absent

12. Katie Floyd — Membership Chair
13. Jonathan Dryer — Board Member Year 1
14. Chris Trowell — Board Member Year 2

Consent Agenda

1. Approval of minutes from August 12, 2020 (David Coker) - Approved - 1% Bobbie Robinson;
2" Darleen Morgan
2. John Verkler (David Coker)

o Passed; suggested donate points for a Paul Harris fellow on John’s behalf
o (Dave Ferro); Can we do something Scout related such as a scholarship? We will get
more info on this and address at December board meeting.

President’s Report (David Coker)

1. 1°'Qtr. Budget Review (Lorie Keegan) — Approved — 1% Darleen Morgan; 2" — Dave Ferro
e Cash is where we want it to be
o Not as much breakfast revenue collected as expected/want and thus showing a loss
o Polio Plus and Paul Harris collected but not yet paid to the Foundation
o To our knowledge no approved expenditures from Foundation; waiting for
confirmation from Wes Eubanks; (Darleen Morgan) no expenditures and funds in
Foundation remain at $17k



Accounts Receivable (David Coker) — Not shared with board; instead Dave Ferro
and David Coker will reach out to individual members as needed for past due
amounts

Most of the revenues are based on actual payments made; very little are optional
payments if we know they are not going to pay based on prior quarters/months
Optional monies collected (Rory Causseaux) — Are these being tracked so we can
donate to a charity? Can we track? (David Coker/Darleen Morgan): We are tracking
but are keeping optional monies on hand as needed to remain solvent rather than
paying out to charity immediately. At some point we will need to cut off these monies
going to charity to help stay solvent especially since no Mama Mia event.

2. Secretary Report — Attendance 1st Quarter 2020 (Pam Gretter)

Old Business

Prior to COVID we had about 67% attendance; since COVID about 57% attendance
40 respondents to survey re meeting in person vs Zoom: 16 — Yes to resuming in-
person meetings; 13 — No to resuming in-person meetings; 9 — Yes to in-person
meetings with 20 members; 2 — Yes to resuming in-person meetings with 10
members; 31 — Yes in resuming Rotary social activities; 9 — No in resuming Rotary
social activities

(Dave Ferro) — We should transition to having voluntary meetings in person and use
Zoom as well if possible

(David Coker) — Room we previously had at UF Hilton no longer available; need to
form a committee headed by Dave Ferro to set up a plan for transitioning back to in
person meetings, figure out technology obstacles, and discussing updated food costs;
email Dave Ferro to volunteer to be on committee but no more than 6 members

1. Firefighter Recognition Event Start Planning (Dave Ferro)

New Business

Recommend go to club member Harold Theus (Alachua County Fire Rescue Chief) to
see if he is ok with having the event in light of COVID; David Coker to reach out to
Harold

Suggestion to have boxed lunches from David’s BBQ sent to fire stations for event

1. Dictionary Project — Approve Expenditure of $1,750 (David Coker)

Head count has been figured out; ask of Sunrise Rotary is $1,750; Tuesday Rotary
chapter is in charge

(Greg Bradley); How will dictionaries get into student’s hands who are virtually
attending school? Does the same ask as last year make sense based on number of
students who are attending school virtually?

(Darleen Morgan); How will dictionaries be labeled and sanitized safely?

Need additional information from Matthew Braddy with Rotary Club of Gainesville
before board can approve expenditure. Suggestion to vote by email once questions
are answered. David Coker will reach out for answers.



2. Open To Floor — General Discussion

Motion to adjourn —

Adjourn — 7:06 PM

Holiday/Christmas Party (Bobbie Robinson) — Bobbie would like to host the event if
the club is comfortable with meeting in person. Motion to have Christmas social — 1%
Darleen Morgan; 2" Chuck Geiger; Bobbie suggested Sunday December 13" at 5
pm

Reaching out to members (Darleen Morgan) - Put together list of members who have
not attended at all and Darleen will reach out.

David Pan; potential new member (David Coker) — Should we conditionally approve
his membership until he attends some meetings? Suggest KC Cole reach out to David
to see if he will be attending upcoming meetings. David Coker will reach out to KC
Cole.

1%t Darleen Morgan; 2" Kevin Golden



