January 17, 2018 - Board Meeting

1. Quorum Count and Call to Order
a. Meeting called to order at 5:30 pm

Rotary Club of Gainesville Sunrise

Board Members

2017 — 2018 Officers/Directors

In Attendance

Mike Spranger President Yes
Dorothy Zimmerman President Elect Yes
Katie Floyd Vice President

Darleen Morgan Treasurer

Pamela Gretter Secretary Yes
Dave Ferro Immediate Past President Yes
Rick Medina Sergeant-At-Arms

Tade Sullivan Director (2 of 2) Yes
Bryan Nazworth Director (2 of 2) Yes
Michael Gilfilen Director (2 of 2)

David Coker Director (1 of 2) Yes
David Moxley Director (1 of 2) Yes
Brian Leslie Director (1 of 2) Yes

Rotarians/Visitors

In Attendance

Leslie Wooten

Yes

Chris Lavery

Yes




2. Additions to Agenda and Approval of Agenda
a. Motion to move Agenda Item 8. B. iii. Charitable Contributions to the top of the
agenda (see notes in section 8. B. iii. Charitable Contributions of the minutes)
i. Motion —Dave Ferro
ii. Second — David Coker
iii. Motion Carried (Unanimously)

3. Discussion and Passage of Minutes of Previous Board Meeting
a. Motion to approve the previous meeting minutes
i. Motion — Brian Leslie
ii. Second — Dave Ferro
iii. Motion Carried (Unanimously)

4. President’s Report
a. Rotary Leadership Institute
i. March 17t at Santa Fe College
ii. Levels1, 2,3 and graduate
iii. Dorothy Zimmerman will provide info to members to sign up
iv. Pam Gretter to provide Rotary ID to those who need their member
number

5. Financial Report
a. No Treasurer’s report
b. Mama Mia’s Final Financials
i. Total Income -$24,911
ii. Total expenses -$3,422.85
iii. NetIncome -$21,488.15

6. Old Business
a. Kanapaha Botanical Gardens Play Structure
i. Cleve still trying to connect with Kanapaha Botanical Gardens — not
getting response
ii. Will likely not meet their March 2018 timeframe
b. New Member Gathering
i. Will still do something this year, but not yet determined what to do ... for
now will encourage ...

1. Craft talks

2. Perhaps breakout session at meetings
3. RL

4. Social activities



7. New Business

a.

Rotary Outbound Students
i. Supporting 2 students - Going to Japan and Brazil
ii. Have them come to meeting to speak to club
Meeting at Newberry High School
i. Looking at March 1, 2018
ii. Not firm with Newberry HS yet
iii. That date is good for the club
Possible Meeting at Reichert House
i. Try for March/April timeframe
Making it on Your Own Program at Reichert House
i. Club allocated $1,000 for workbooks for the Program pilot training
1. See notes from the Randy Cantrell talk
ii. Volunteer trainers from our club
1. Rick Medina
2. Scott Daniels
Member Attendance
i. Several people have not been at meetings in quite some time
1. Larry Christian
2. Paul Folkers
3. Noa Marks — LOA ended 12/31/17 —is she coming back?
ii. Will ask Rick to reach out

8. Committee Reports

a.

Standing Committees
i. Membership
1. Noreport
ii. Public Relations
1. Noreport
iii. Club Administration
1. Noreport
iv. Rotary Foundation
1. Noreport
v. Service Projects
1. Ronald McDonald House Visiting Chef Program — Leslie Wooten
a. We have done 1 of the 2 dinners that the Board approved
b. Leslie will schedule the 2" event
c. Board will then review and decide whether to continue
with further events.
2. Kanapaha Botanical Gardens Project
a. See notes in Old Business
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3. Making it on Your Own Project
a. See notes in New Business
4. Lois and Jim Hensel Firefighter Appreciation Award and Picnic
a. April 28,2018
b. Oaks Mall back parking area
5. Climb for Cancer fundraiser
a. Food Truck Rally
b. February 3, 2018 at High Dive downtown

b. Ad Hoc Committees
i. Social — David Coker

1. Rotary Means Business

a. January 31, 2018 at 5:30 pm at World of Beer on SW 34"
Street

b. Raffles and prizes
c. David Coker will send signup sheet around at meetings

2. Kentucky Derby Party
a. 1t week of May
b. Sherry Massmann has offered her house again

3. Camp Shands Social
a. Needs to be scheduled when there are no other activities

at the camp
ii. Club Program
1. Noreport
iii. Charitable Contributions

1. Charitable Giving Committee
a. Dave Ferro
b. Bryan Harrington
c. Richard Williams

2. Leslie Wooten had submitted a request for the Fine Arts Program
at M.K. Rawlings Elementary School

a. Requested funding for the school to purchase equipment
for the program (see attached documents)

3. Charitable Giving Committee recommends approving the request
with the following conditions (See letter from committee in
attached documents)

a. If thereis not enough money in budget, the funding will be
split over 2 years

b. Ensure that the equipment is stored in a secure and
responsible way

c. Want Sunrise Rotary to be recognized as a sponsor
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d. Prominently display Sunrise Rotary logo and 4-way test —
Sunrise Rotary should provide this
e. Also should try to get matching District funds — Leslie
Wooten to apply to the District for this
4. Motion to approve up to $7,700, or less if matching District
funds are available, to fund the purchase of the requested AV
equipment for the Fine Arts Program at M.K. Rawlings
Elementary School, pending a report from the Treasurer to
confirm sufficient funding, and conditional upon the terms
specified in the letter dated Wednesday January 17, 2018 from
the Charitable Giving Committee to President Spranger
(attached).
a. Motion — Dave Ferro
b. Second — Brian Leslie
c. Motion Carried (Unanimously)
iv. Mama Mia’s
1. See notes in Financial Report section

9. Additional Agenda Items and BOD Comments
a. AV Equipment — David Moxley
i. Laptopis~ 10 years old — starting to have issues and needs to be
replaced
ii. Brian Leslie to see if he can find a “newer” one to donate to the club

10. Next Meeting
a. March 21, 2018 at 5:30 pm
b. Location TBD



Wednesday, January 17, 2018

Dear President Spranger,

I’m writing as Chair of the Charitable Giving Committee regarding Leslie Wooten’s Request
dated January 10" 2018 (see attached). Past President Bryan Harrington and Past President
Richard Williams and | all agree that Sunrise Rotary should support this cause with the following
suggestions or requests:

1. We'd like to see these items stored securely and in a responsible way.

We'd like to see if there is an extended warranty available for purchase.

3. We'd like to see Rotary, even Sunrise Rotary, as a supporter in the Magnet Program and
any other publications affiliated with performances. Perhaps we can be recognized as an
A/V sponsor.

4. The four way test should be displayed prominently in the class room or meeting room if
possible. Sunrise rotary should provide this display with our logo.

5. If our Treasurer says we can swing it, fantastic. If we need to split the expense over two
years, is that an option for Leslie? We’d support that as an option.

6. Is there an opportunity for matching funds?

i

Thank you for the opportunity to serve.

Sincerely,

David Ferro, Past President

2017-2018 Chair, Charitable Giving Committee
Sunrise Rotary



EQUIPMENT LIST FOR FINE ARTS PROGRAM-M.K.RAWLINGS

From DProgram Director Sharon Kuchinski

;u(gu 20

« 8 Shure BLX14R wireless mic systems - $301 .40 ea, = $2,408 for 8
- ¢ A

e 8 Shure wireless head worn mics - $40.70 ea. = $325.60 for 8

« 8 lapel directional mics - $79.56 ea. - 5636.43/ for 8

« 2 Gobo standing florr spot lights - $500.00 er - $1 ,000.00'/

« 10 Gobo gels - $20 ea - $200 for 10 Y

o 1 Audio board for the mics - $600 s

o 1 back up battery pac for the news equipment - $2,000f a@é
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Rotary Club of Gainesville Sunrise
Request for Charitable Contributions
Name of Rotarian submitting the Request___Leslie Wooten
Date Submitted Jan 10, 2018

Name of Charitable Organization_M.K. Rawlings Elementary School Fine Arts
Magnet Program

Location/Address 3500 N.E. 15 St., Gainesville, FL 32609
Tax ID or Tax Exempt Number__ 59-6000500.
This organization is X non-profit for-profit

Briefly describe the organization’s Mission or Purpose. Please attach supporting
documents from the organization if available.

From the Official Literature Provided by the Program Director:

“VISION

Offer increased opportunities within Arts content areas to continue to develop students academically and artistically preparing them to
be responsible contributing citizens in a globally connected world.

PROGRAM GOALS
Increase student achievement through Performing and Visual Art experiences.
Infuse Arts into all curricular areas within the school day, for every student.

Showcase performance and achievement to the greater Alachua County community and state of Florida. Prepare students in grades 1-
5 to enter district performing Arts programs in a variety of Arts settings and content areas.”

Briefly describe the organization’s history. When was it established? How has it
supported or helped the community in the past?

The Fine Arts Magnet Program was established last year at M.K. Rawlings with the
goal of introducing students to a well rounded fine arts curriculum, and encourage
further study in the related fields for interested and talented students.

What type of contribution is requested?
_X__ Monetary

.~ Food

__ Clothing or personal items

__ Household ltems

___ Other. Describe

Note: Sunrise does not provide financial assistance for operational expenses.

Amount of monetary donation requested $ $7170.00(specific items and
prices on attached page.)

Describe how a monetary contribution will be used by the organization.

The donation will be used solely to buy equipment to teach fine arts, in theater,
broadcast, dance, and related areas.




Who will benefit from this contribution? Students at M.K. Rawlings School
How will this contribution make a difference in the Gainesville Community?

By helping a new magnet school program grow and develop using equipment we
provide.

How does this contribution support the goals of Rotary International (RI) and the
Rotary Club of Gainesville Sunrise?

This contribution will aid in the education of at risk children almost all of whom are
without family resources, thus supporting both youth and education.

Will the Rotary Club of Gainesville Sunrise receive recognition for this contribution? If
so, how. An article will be submitted to the 6970 Bulletin, as well as to the Gainesville
Sun, by Leslie Wooten, including appropriate photo.

Has the organization or the Rotarian submitting this request investigated the possibility
of matching funds?

No, because matching funds are not necessary to equip the school’s performing and
broadcast arts program.

| am an active or honorary member of the Rotary Club of Gainesville Sunrise and |
agree to

1) Oversee the dispersal of these funds or goods for the purpose described above.

2) Submit receipts verifying that the items described above were purchased to the
Charitable Contributions Committee within 60 days of receipt of the funds.

3) Present a breakfast program about this organization and how the contribution was
used within 90 days of the receipt of the funds or goods.

Submitting Rotarian __ Leslie W Wooten

Signature Date January 10, 2018




i Something requiring highly developed
| techniques and skills, appreciated for its
| aesthetic purpose and valued for its

‘ expressiveness.

Offer increased opportunities within
Arts content areas to continue to
develop students academically and
artistically preparing them to be
responsible contributing citizens in a
globally connected world.

“You have braing i your head,
shd feet ih your shoes,
You can steer yourself in gny direction

you choose”
~Dr. Seuss o

o PROGRAM GOALS

| Increase student achievement through

& Performing and Visual Art experiences.

Infuse Arts into all curricular areas within
the school day, for every student.

Showcase performance and achieve-
ment to the greater Alachua County
community and state of Florida.

Prepare students in grades 1-5 to enter
district performing Arts programs in a
variety of Arts settings and content areas.

WHAT TO EXPECT

Grades 1-5 will contain a Curriculum

| CORE of Fine Arts; Dance, Instrumental

Music, Visual Arts, Vocal Performance,
and Theatrical Studies.

| RAWLINGS

ELEMNENTARY SCHODL

| Grades 4 and 5 are the FOCUS GROUPS for
- the M.K. Rawlings Elementary Center for Fine |

Arts. Grades 4 and 5 will FOCUS on specific
areas of Visual and Performance art. FOCUS
GROUPS will continue to study the fine arts
curriculum core and in addition will identify
a particular area of interest and emphasis
will be placed on refining and preparing
students for further study in secondary

fine arts.
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i wE_n__m..__,nm who ._.__m<m an _.._:ﬂo__.mmﬂ in
_achieving academically within a
-~ FOCUS of Arts integration.

Students who are interested in
_ representing themselves and the
Arts Center with positive behavior
‘and mutual respect for ALL
Stakeholders.

| Students who have an interest in

o amplified opportunities to

perform during and after the
regular school day.

TRANSPORTATION

Please see Rawlings Administration
for any Transportation requests

College of Fine Arts
UNIVERSITY af FLORIDA
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M.K. RAWLINGS
ELEMENTARY
CENTER
FOR FINE ARTS

Teach me to ...._n.a..nu

watch me fly,

Teach me to paint,

- nowlam w,..ma:&u
Teach me to dance, |
and expression is mine!

3500 NorTH EAST 15 STREET
GAINESVILLE, FLORIDA 32609

352.955.6715




