

District 6960 SHARE Committee
Proposed For Voting on August 15, 2020

The District 6960 SHARE Committee’s role is to establish and manage the district’s policies and procedures utilized in managing District and Global Grants.  Success is dependent on a thorough level of understanding by participating Rotarians and Clubs on how to effectively plan, budget, implement and conclude District and Global Grants utilizing Rotary Foundation District Designated Funds (DDF).

The District SHARE Committee
	The District 6960 SHARE Committee is responsible for the approval, denial, and any or all changes in the procedures for criteria for the District 6960 Grants Program.  The District Grants Chair and Global Grants Chair, both non-voting members, in co-operation with the District Governor and District Foundation Chair, will schedule and facilitate all SHARE committee meetings related to their respective areas.
	The voting members of the committee are:

· District Governor (DG)
· District Governor Elect (DGE)
· District Governor Nominee (DGN)
· District Foundation Chair
· 9 Club Representatives (Assigned to the DG year)serving three-year staggered terms
Non-Voting members of the committee:
· Immediate Past District Governor (IPDG)
· Global Grant Chair
· District Grant Chair


Notes: 	1. Club Representatives, each having followed the DGN in their ascent to Governor. 
	2. No club, with the exception of the District Officers' clubs, shall have two voting positions on a SHARE committee in any given year.

Club Representative Selection Criterias:
The goal of the selection process is to insure broad representation of members in the District.  The pattern of Area selection year by year will follow the same pattern used for the District Governor Nomination Committee.
Area Groupings:
Areas 1, 4 and 9
Areas 2, 3 and 6
Areas 5, 7 and 8
Selection Criteria:
A club representative from each Area will have a seat on the Committee based upon the highest per-capita giving Club from each Area from the average of three years preceding their selection period.  Calculation of the most recent year per-capita shall be based upon donations reported as of July 15th to TRF to insure speedy selection to start the new Rotary Year.Club Representatives

Quorum/Majority
A meeting of 7 voting members of the SHARE Committee will constitute a voting Quorum.  51% or more of Voting members in attendance will constitute a majority vote.  No Proxy Voting is allowed.

Vacancy
 are appointed by the club from the top two clubs in annual giving and the top three clubs in per capita annual giving.   A vacancy in a Club If a Representative positiondrops, shall be filled for the remaining portion of the original 3 year term by the club they former Club Representative was from represented will be asked to appoint another.  If a Club chooses for any reason to not appoint a member it may be passed to the next highest giving per-capita giving club in that Area for that same selection/giving period.
	




Responsibilities of a SHARE Committee Representative
When the annual fund amounts are known in the DGN's year, the DGN will ask the qualifying clubs to appoint their Representatives.  The club Representatives should understand this is a three-year opportunity to serve. The Representatives will be asked to:

1. Be an ambassador to support the District with The Rotary Foundation
2. Commit to educate themselves on The Rotary Foundation Grant programs and Procedures
3. Be the voice of the general membership of Rotary as they execute the procedures
4. Help educate others within the District about this process
5. Be prepared to do Club Presentations when needed
6. Attend all SHARE committee meetings
7. Attend all District Foundation Seminars and Foundation Education meetings

a. Be an ambassador to support the District with The Rotary Foundation,
b. Commit to educate themselves on the District Grant program procedure,
c. Be the voice of the general membership of Rotary as they execute the procedures,
d. Help educate others within the District about this process,
e. Be prepared to do Club Presentations when needed,
e. Attend all SHARE committee meetings, District Foundation seminars/education meetings, and
f. Be a non-voting member of the SHARE committee until their final year.
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