Vision:
The members of the Rotary Club of Sunset of Pasco endeavors to be a service club in our community that is a leader in “serving all of humanity” locally, nationally and worldwide.   We want to foster friendships, goodwill and purpose.
Our Mission:
Through all the members of the Rotary Club of Sunset of Pasco we will practice high ethical standards, adhere to the “Four Way Test, develop leadership skills and foster awareness of Rotary’s mission throughout our community and our world.  We will expand our reach to people who want to make a difference by showing the unique opportunities Rotary has regionally and globally.
Five year Plan:
Year One:
Develop and implement a new member orientation.
Develop a retention chair person and program.
Recruit members and build the club to 30 members who want to pursue our mission.
Educate all members about Rotary International, the Rotary Foundation and District.
Develop strong present and future leaders and have them attend all Rotary training. (PETS, RLI, District meetings, etc.)
Work on a budget for current fiscal year.
Meet twice a month to bring cohesiveness to our Club.
Develop a chair to bring in guest speakers once a month.
Have all members of the club be an ERAY and encourage being a sustaining member. 
Encourage involvement of all members.
Develop committees and chair people to address the five avenues of service in Rotary.
Develop a Foundation chair and educate.
Develop fund raiser(s) to foster our service projects and community involvement.
Develop a chair person to put together a fellowship/social committee and events. Invite their partners and network.
Develop social media, websites and other means of communications.
Work on developing a strong relationship of cooperation with other local clubs.
Encourage 100% attendance through meetings and involvement.

Year Two:
Continue and enhance all areas of year one.
Have a 100% commitment in sustaining members of the Foundation.
Work on developing a major fund raiser.
Review our bylaws and modify where necessary to reflect our current practices.
Grow club to 35 active Rotarians.

Year Three:
Continue and enhance all areas of year one and two.
Develop an enhanced newsletter for each meeting.
Grow club to 40 active Rotarians.
Develop leaders for district positions.  Have at least one person involved at district level.

Year Four:
Continue and enhance all areas of year one, two and three.
Grow club to 45 active Rotarians.
Achieve awards at district level.

Year Five:
Continue and enhance all areas of year one, two, three and four.
Grow club to 50 active Rotarians.
Be the number one club recognized in the district.
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