2018-2019
DG Notes – Vision for Year and Goals

“Inspire & motivate current and future servant leaders and equip them with the tools and resources to be successful.”

· Being Club President should be the best year of your Rotary life.  HAVE FUN! MAKE NEW FRIENDS! MAKE A DIFFERENCE!
· “On June 30th 2019, this is where I want my club to be”
· Clubs need a disaster plan
· Establish a District Disaster Plan
· Promote Peace in our Communities
· What is Rotary?  What is YOUR Rotary 30-second introduction?  What are YOUR Rotary WOW moments?
· People who solve problems in the community, nation and world
· Where others see challenges, Rotarians find solutions.
· A group of professionals who serve those in need both locally & globally and we’re always looking for professionals who care.
· 2-3% of members leave within 24 hours of mid-year invoices
· Monthly e-newsletter w/ DG message and link to D6940 website
· Video message (vimeo v. facebook).  Fundraisers, service projects.  Make it fun.
· Set conference calls with AGs
· Leadership Development
· Interact
· RYLA – Need two female group leaders and leaders from east
· RYE
· Rotaract
· RYC
· Peace Fellows
· RLI
· District Conference
· Foundation Seminars
· Zone Leadership TNG

DG Citation – Considerations

· Every club has a membership and foundation chair in DACdb and RCC
· Club disaster recovery plan
· Shining Star and Rising Star per club
· Leadership Development
· [bookmark: _GoBack]Club Strategic Plan (one page) – Provide sample/template.  Share D6940 SP prior to PETS II and III
· Participation in District Conference
· DDF and GG
· Foundation 

Presidential Citation 
· Strengthen Clubs – Membership+5 and activities
· Humanitarian Service
· Public Image – social media 4x/mo.
· Leadership Development at Club – Toastmasters, Dale Carnegie, etc.
· Club Growth – Double size of Rotaract and start new Rotary Clubs
