District 6940 Membership Plan

1. Establish District Membership Committee

a. Chair-Heidi Blair. Provide oversight of all activities and facilitate the membership committee.
b. Area Membership Coordinators. Appoint at least five area coordinators (ideally 10, one for each AG) to serve with and support assistant governors. Coordinators will make at least one visit per quarter to their clubs and will communicate at least monthly with each club in their area. A major focus of the coordinators will be retention
c. Attraction Chair. Work with Public Image Chair to market Rotary membership.
d. Retention Chair.
e. Alumni Chair. Identify ways to bring alumni into Rotary.
f. New Generations Chair. Works to attract young professionals into Rotary. Will become familiar with RI New Generations and Young Professional resources.
2. Membership Calendar of Events

a. A minimum of one membership focused communication every month from DG (or Membership Chair) to Presidents and Club Membership Chairs.
b. Plan activities across district for Membership Month (August, 2014). Include outreach to local chambers and economic development organizations. Conduct at least 5 Rotarian to Rotarian events in the district.
c. Conduct District Membership Seminars in May/Jun, 2014. These will replace the District Assembly.
d. Have AG’s conduct a survey of existing members in July, 2014, raw data to be submitted to District Membership Chair. (unless otherwise completed by FL PETS)
e. A component of the District Membership Seminar will be the distribution and sharing of best practices in the following areas:
i. Club Audit/Assessment
ii. Identification of Prospective Members
iii. Fireside Chat
iv. Induction Ceremony for New Members
v. Orientation/Education of New Members (RLI I, District Conference)
vi. New Member Engagement (match member to their interest)
vii. New Member Fellowship (socials, etc.)
viii. Mentoring (Red Badge, Red Badge to Blue Badge Ceremony)
3. Club Support

a. Two membership webinars before January, 2015.
b. DG to request meeting with prospective members and new members before/after official visit.
4. Measures

a. District Governor Citation requires net one new member, a to-be-determined retention target (85%?) and that every club president personally sponsor a new member.
b. Publish new member, retention and president sponsorship data monthly.
Resources: Districts 6060 and 5110
