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PROPOSED ENACTMENT 22-10 ‘\l e?

To add equity and inclusion to the building of a well-balanced membership

Proposer(s): Rotary Club of Annanagar Aadithya, District 3232, India

To amend the BYLAWS of Rotary International as follows
Article 4 Membership in Clubs

4.070. Diversity of Membership.

Each club or Rotaract club shall endeavor to build a well-balanced membership
that celebrates diversity, equity, and inclusion. No club or Rotaract club,
regardless of when it joined RI, may in any way limit membership due to gender,
race, color, creed, national origin, or sexual orientation, or impose any
membership condition not specifically allowed by the RI constitution or bylaws.
Any membership provision or condition in conflict with this section is null, void,
and without effect.

(End of Text)

PURPOSE AND EFFECT
Diversity is rightly included among the core values of Rotary, along with
Friendship, Integrity, Service, and Leadership. Diversity ensures that different
perspectives, cultures, and values are accepted, appreciated, and celebrated. To
Diversity, we would like to add the values of Equity and Inclusion:

e in diversity lies zest, beauty, and power;

e in equity lies the harnessing of talent, and competence; and

e in inclusion lies unity and satisfaction with the Rotary experience.

The human family is what Rotary seeks to create on earth. This enactment refers
to the feeling of family that ensures lifelong relationships in every club.

FINANCIAL IMPACT \Q,")

This enactment would have no substantial financial impact on RIL.
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PROPOSED ENACTMENT 22-13 \[‘W

To remove the requirement that a member must work or reside in the locality of
their club

Proposer(s): Rotary Club of East Sacramento, District 5180, USA

To amend the CONSTITUTION of Rotary International as follows

1
2
2 Article 5 Membership
5 Section 2 — Composition of Clubs.
6 (a) A club shall be composed of adult persons who demonstrate good
7 character, integrity, and leadership; possess good reputation within their
8 business, profession, occupation, and/or community; and are willing to
- g serve in their cgmmunity and/or around the world aﬁd-haHﬁg—t-heH‘-plaeeef
11 area. A-membermoving AT R e
12 AHCaH
13
14
15
j 16  And to amend the STANDARD ROTARY CLUB CONSTITUTION as follows
17
18 Article 13 Duration of Membership ‘\eﬁ
19
20 Section 2 — Automatic Termination.
21 ta)—Exeeptions: Membership shall automatically terminate when a member no
22 longer meets the membership qualifications.;-exeeptthat-when-a-member
23 movestrom-thedoealibofthis-elub-or-thesurrounding-arearbuteontinue
25
26 crant-a-speeia
2T member-to-visitand-beeomekn OWR-to-a-erdD-H-the-Rew-commtt
28 ) (a) Rejoining. When a member in good standing has their membership
29 terminated as-deseribed-in-subseetion-{a), that person may apply for
30 membership again, under the same or another business, profession,
31 occupation, community service, or other classification.
32 e} (b) Termination of Honorary Membership. Honorary membership shall
33 automatically terminate at the end of the term of membership set by the >
34 board, unless extended. The board may revoke an honorary membership at &f,
35 any time. e
(End of Text) M
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PURPOSE AND EFFECT

This proposal would eliminate the requirement that a member work or live in the
locality or surrounding area of his/her club and would align the RI Constitution
and the Standard Rotary Club Constitution with RI’s other governance
documents, as well as current club practices. As written, Article 5, Section 2(a) of
the RI Constitution and Article 13, Section 2(a) of the Standard Rotary Club
Constitution require members to have a local presence with their clubs through
business or residence. They are inconsistent with the structure of certain Rotary
clubs and limit, rather than expand, membership.

The world’s first online-only Rotary club was successfully chartered in 2002 and
has members from multiple countries and continents. Since then, other e-clubs
and passport clubs have been formed and are growing. They allow flexibility,
affordability, and accessibility and do not require members to have a physical
presence in a particular locality.

With the advancement of technology, people of all ages and backgrounds,
particularly those who are younger, have family and job commitments, or are
financially limited, should be encouraged to join a Rotary club that appeals to
them and fits their needs. Rotary clubs should have the ability to develop
membership beyond their geographical limits if the club and the prospective
member have shared values and interests.

The COVID-19 crisis has increased the use of online platforms to conduct
meetings and enabled people to connect with Rotary clubs in ways and across
localities that were not previously utilized. For many, this has broadened.thelr
awareness of Rotary and opportunities for service. While in-per§on meetings
remain essential for community projects, events, and relationshlps: it is time and
appropriate for clubs to expand their reach to thosg who want to join and offer
their services, regardless of where they work and live.

FINANCIAL IMPACT

This enactment would have no substantial financial impact on RI.

AU PR WN -

20
Pyl
22

PROF

To allow ;

Propose

To amenc
Article 4

4.100. 51

Members

(Subseque

PURPOS

Despite th
data to shc

All of Rota
and profes:
enable acti
any Rotary
Sponsor wc
officially af

The propos
attract new
per capita d

FINANCI/
This enactmr

membershi]
online Mem



vork or live in the
RI Constitution
rnance

5, Section 2(a) of
Rotary Club

r clubs through
of certain Rotary

red in 2002 and
1, other e-clubs
w flexibility,

we a physical

;grounds,
ments, or are
1at appeals to
-develop
prospective

» conduct

ys and across
sadened their
on meetings

ps, it is time and
join and offer

ﬁ“ »

QU WN =~

20
21
22

PROPOSED ENACTMENT 22-14 Y|¢

To ; i
allow active members to propose prospective members in any club

Proposer(s): Rotary Club of Itajai-Porta do Vale, District 4652, Brazil

To amend the BYLAWS of Rotary International as follows
Article 4 Membership in Clubs

4.100. Sponsorship of Members.

Members may propose prospective members for membership in any club.

(Subsequent sections will be renumbered as appropriate)

(End of Text)

PURPOSE AND EFFECT

Despite the persistent recruiting efforts of RI, districts, and clubs, there is little
data to show that membership has substantially increased for RI.

All of Rotary should be able to benefit from the extensive network of friendships
and professional relationships maintained by Rotarians. This proposal would
enable active members to propose and sponsor new Rotarians’ membership in
any Rotary club, in addition to that of the active member. In such a scenario, the
sponsor would be recognized for referrals that end up successfully joining a club

officially affiliated with RI.

s very much in line with the actions already being taken by RI to

The proposal i : [
ives and also generate additional

attract new members. It will support these initiat
per capita dues revenue for RI.

k%

FINANCIAL IMPACT %Q

This enactment would have no substantial financial impact on RI. In addition,
membership referrals to other clubs are already permitted through Rotary’s

online Membership Leads tool. ¥\2/(\ 0? %
\
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PROPOSED ENACTMENT 22-15 ¢ N

To amend the provisions for membership in a satellite club ’

Proposer(s): District 5060, Canada and USA

To amend the BYLAWS of Rotary International as follows

Article 1 Definitions
1. Board: The RI Board of Directors.
2. Club: o A Rotary club.
3. Constitutional ~ The RI constitution and bylaws, and the standard Rotary
documents: club constitution.
4. Governor: The governor of a Rotary district.
5. Member: A member, other than an honorary member, of a Rotary
club.
6.RL: Rotary International.
7. RIBI:

8. Rotaract club:
9. Rotaractor:

10. Satellite club:

11. TRE:
12. In Writing:

13. Year:

The administrative territorial unit of RI in Great Britain
and Ireland.

A club of young adults.

A member of a Rotaract club.

A potential club whose members are also members of the
spenset a club.

The Rotary Foundation.

A communication capable of documentation, regardless
of the method of transmission.

The twelve-month period beginning 1 July.

Article 4 Membership in Clubs

4.040. Prohibited Dual Memberships. \
No member shall simultaneously:

(a) belong to more than one club, other than a satellite of that a club; or
(b) be an honorary member in the same club.

And to amend the STANDARD ROTARY CLUB CONSTITUTION as follows
Article 1 Definitions

1. Board:
2. Bylaws:
3. Director:
4. Member:

5. RI:
6. Satellite club

(when applicable):

The Board of Directors of this club.
The bylaws of this club.

A director on this club’s Board.
A member, other than an honorary member, of this club.
Rotary International.

A potential club whose members shall also be members
of this a club.

{
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7. In Writing: A communication capable of documentation, regardless \\ ‘ ROYQ\
of the method of transmission. Q N
8. Year: The twelve-month period beginning 1 July. S
Article 8 Membership Proposer
Section 4 — Satellite Club Members. Members of a satellite club of this club 1 T
shall also be members of this a club until the satellite club is admitted to RI SREREN
membership as a Rotary club. ‘ A .
Section 5 — Proi_libited Dual Memberships. No member shall simultaneously ‘ ¢ iEiee
(a) belong to this and another club other than a satellite of this a club, or \ -
(b) be an honorary member in this club. % 1\;3'0%
‘ Xeey
(End of Text) \ 78 “Q\ew
\ 9 the
PURPOSE AND EFFECT |\ 1o o

Satellite clubs are an effective tool for growing new and innovative Rotary clubs.
It is often the case that clubs that have operated successfully for many years have
customs and traditions that are not necessarily attractive to potential new

members, but the current membership of these clubs has enjoyed these traditions
and is not interested in significant change.

In a geographical region in which there may be several different Rotary clubs, the
formation of an alternate style of satellite club provides the opportunity for new
growth. The limitation that all members of the satellite club must be members
only of the host Rotary club limits the rate of potential growth since members of
one Rotary club are not enthusiastic about sponsoring a new member into a
Rotary club that is not their own.

Removing the single-club membership requirement allows all Rotarians in a

community to actively encourage new members who are ’mteyested n
participating with an alternative type of club, such as a satellite club.

FINANCIAL IMPACT
This enactment would have a financial impact on RI which cannot be determined

at this time. Cost would be dependent on the scope and extent of support
provided by the RI Board to accomplish this goal.

30
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PROPOSED ENACTMENT 22-18 @7

To state that Rotaractors may be members of RI committees

Proposer(s): Board of Directors of RI

To amend the BYLAWS of Rotary International as follows
Article 17 Committees

17.080. Membership on Committees.

Except as otherwise provided in these bylaws, the president shall appoint the
membe;rs of the committees and any subcommittees after consulting the board.
Committees may include Rotaractors as members. The president shall designate
the chair of each committee and subcommittee and serve as an ex officio member

of all RI committees.

(End of Text)

PURPOSE AND EFFECT

With the elevation of Rotaract to a unique membership type in 2019, this
enactment allows Rotaractors to apply for and be eligible to serve on any RI
committee. At present, the RI Bylaws provide only for the appointment of

Rotarians to RI committees unless otherwise stated.

FINANCIAL IMPACT 0'

tial financial impact on RI.

\eg\ \

This enactment would have no substan
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PROPOSED ENACTMENT 22-20

T i : . %
O revise the timeline for president and director elections

Proposer(s): Board of Directors of RI \\6 b

To amend the BYLAWS of Rotary International as _follows
Article 10 Nominations and Elections for President
10.030. Election of Members to the Nominating Committee for President.

;f(_)t-g30-3. Two or More Eligible Past Directors from a Zone.
1 ere are two or more eligible, willing, and able past directors, the member and
alternate member of the committee shall be elected in a club ballot.

10.030.3.1. Ballot Procedure.

The geperal secretary shall prepare a single transferable ballot, with the names of
all ellglb.le past directors in alphabetical order. The general secretary shall send a
ballojt with photographs and biographical statements of each past director to each
club in the zone by 15 May. The completed ballot shall be returned to the general
secretary at the World Headquarters by 3e-June 15 June. The number of a club’s
votes is determined by the formula in subsection 15.050.1.

10.030.4. Balloting Committee Meeting.
A balloting committee, appointed by the president, meets at a time, place, and (
manner determined by the president to examine and count the ballots, no later '“0

than +e-July 25 June. Within five days of meeting, the balloting committee shall
certify the balloting results to the general secretary. ?/0 \x

o9,
10.040. Committee Procedure. - q\ "f'
W o
ing Names to Committee. b e
ry shall, between 1 May and 15 May, notify eligible Rotarians
lling to be considered for nomination for president. The
deadline for notifying the general secretary of willingness to serve is 3o-dJune 15
June. Those Rotarians not responding to the general secretary by 3e-June 15
June will not be considered by the nominating committee. The general secretary
shall forward the list of those willing to serve to the nominatin_g commit?ee and to
any Rotarian upon request at least one week before the committee meeting.

10.040.3. Forward
The general secreta
and ask if they are wi

ination by Clubs.\\\'q

.070. Additional Nom
19-97 tion made by the committee, challenges may be made

In addition to the nomina
in the following manner: 6

10.070.1. Candidate Previously Considered and Concurrence. ‘7 Cb ‘3&
ety ¢

39



O O QU PR WN -

Any club may suggest as a challenging candidate a Rotarian who notified the
general secretary pursuant to subsection 10.040.3. of their willingness to be
considered for nomination for president through a resolution adopted by the
club. The resolution must be supported by a concurrence of at least a majority of
the clubs in the district obtained at a district conference or through a club ballot.
The concurrence must be certified to the general secretary by the governor. The
resolution must be accompanied by a written statement from the challenging
candidate agreeing to have the candidacy submitted to the clubs for
endorsement. The requirements must be received by +Oetober 15 September.

10.070.2. Notification to Clubs of Challenging Candidates.
After +Oetober 15 September, the general secretary shall notify the clubs of the
suggested challenging candidates and provide them with an endorsement form.

10.070.4. Endorsement of Challenging Candidate.

If on 15 Nevember 1 November, any challenging candidate has been endorsed by
1 percent of the clubs comprising the membership of RI as of the most recent club
invoice, with at least half of the endorsements from clubs in zones other than that
of the challenging candidate(s), the challenging candidate(s) and the committee’s
nominee shall be balloted on as provided in section 10.090. If the challenging
candidate(s) fails to receive the prescribed endorsements by +5-Nevember 1
November, the president shall declare the committee’s nominee to be the
president-nominee.

10.090. Club Ballot.
The procedure for electing a president by a club ballot as provided in section
10.070. shall be as follows:

10.090.3. Distribution of Ballot.
The balloting committee shall send the ballot to each club by +5-February 1
January, with instructions that the completed ballot be returned to the balloting

committee at World Headquarters by +5-April 15 February. The ballot shall
include photographs and biographical statements of the candidates.

10.090.4. Club Voting. : ; ;
The number of a club’s votes is determined by the formula in subsection 15.050.1.

10.090.5. Balloting Committee Meeting. :
The balloting committee shall meet at a time, place, and manner determined by

the president, no later than 2e-April 20 February. The cqmmittee shall examine
and count the ballots. The balloting committee shall certify the results to the

general secretary within five days.

10.090.6. Counting of Votes. _
The gandidate recegiving a majority of the votes shall be declared the pre.SIdent-
elect. The voting shall take into account the second and subsequent choices where

necessary.

40
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10.090.7. Announcement of President-elect.
The president shall announce the name of the president-elect no later than 25

Aprit 25 February.

Article 11 Nominations and Elections for Directors
11.030. Club Ballot Procedure.

11.030.3. Deadline for Receipt of Ballots.

The general secretary shall send the ballot including photographs and
biographical statements to each club in the zone or section no later than the
following 31 December. The ballot shall be sent with instructions that the
completed ballot must be returned to the general secretary at the World
Headquarters no later than +Mareh 1 February.

11.030.5. Balloting Committee.

The president shall appoint a balloting committee to examine and count ballots.
The committee shall meet at a time, place, and manner determined by the
president, no later than 5-Mareh 5 February. The committee shall certify the
results to the general secretary within five days.

11.030.7. Announcement of Director-nominee.
The president shall announce the name of the director-nominee selected no later

than r0-Mazreh 10 February.

11.030.8. Tie Vote.
If a club ballot results in a tie for director-nominee, a second club ballot shall be

conducted. The general secretary shall prepare and send the ballots, which shall
include the names of the candidates who tied in the first club ballot, biographical
statements, and photographs. The ballots and other materials shall be sent to
each club in the zone or section by 15-Mareh 15 February with instructions that
the completed ballot be returned to the general secretary at the World
Headquarters no later than the following +May 1 April. The balloting committee
shall meet at a time, place, and manner determined by the president to count the
ballots, no later than 5-May 5 April. The balloting committee shall certify the
results to the general secretary within five days. The president shall inform all
clubs in the zone of the director-nominee no later than +6-May 10 April.

(End of Text)

PURPOSE AND EFFECT

The timelines for mail ballots in RI director and president elections were
established when paper ballots had to be mailed from and returned to the
Gecretariat. As balloting is now conducted electronically, the time periods for
these elections, when needed, can be shortened so that the outcome will be

known sooner.
41
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PROPOSED ENACTMENT 22-21

To amend the qualifications for director and membership on the director
nominating committee

Proposer(s): Board of Directors of RI \\ eﬁ

To amend the BYLAWS of Rotary International as follows
Article 5 Board of Directors

5.080. Terms and Qualifications of Directors.

5.080.2. Qualifications.

A.cand'\date shall have served a full term as governor before being proposed for
director (unless the board determines that shorter service suffices), and at least
three'years must have elapsed since the candidate’s service as g

overnor. The

X - No person who
as director, as defined in the bylaws or as determined by the board, may again be

served a full term
a director except as president or president-elect.

Article 11 Nominations and Elections for Directors \06

11.020. Selection of Director-nominee and Alternate by Nominating Committee
Procedure.

11.020.3. Membership on Nominating Committee.
A nominating committee shall con

sist of one member from each district in the
zone or section elected by the clubs of the district as provided. Each member shall
be a past governor at the time of election, who is a member of a club in the
relevant zone or section.

inchibn fiha

O
HIRSHTRtCS o TThaT

sonefrom-whie roataric-hel nom
20TIC IO vwiInr TCCTOTToOTIIL T

vote.

ittee: Members shall be
clected for a term of one year. Directors or past directors shall not be eligible for
twice as a member of the nominating committee. Each member shall have one

membership on the nominating committee. No Rotarian shall serve more than

(End of Text)
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PURPOSE AND EFFECT

Currently, all candidates for director and membership on the director-
nominating committee must have attended at least two Rotary institutes and one
convention in the previous 36 months. In some parts of the Rotary world,
particularly where there has not been a nearby convention in the preceding three
years, there are few Rotarians who meet this qualification. Thus, this requirement
may inadvertently be preventing otherwise qualified candidates from being
eligible to serve in these roles. Eliminating these requirements will help expand
the number of Rotarians that are eligible to serve in these two positions.

FINANCIAL IMPACT

This enactment would have no substantial financial impact on RL

(1
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PROPOSED ENACTMENT 22-27
To authorize the Board to remove a Rotarian’s past officer status o@ y(}((uv

Proposer(s): Board of Directors of RI ‘J“P( %
» P
To amend the BYLAWS of Rotary International as follows V 6‘7

Article 6 Officers é\&:\d’ p \\.630\{'\3(

6.050. Remouval of Past Officer Status.
The board. for cause, may remove a Rotarian’s past officer status even though

they have served as a past officer. A Rotarian who has been determined by the
board.to no longer be considered to be a past RI officer shall not be eligible to
serve in anv office referenced in these bylaws for which serving as a past officer is {0

required. Prior to the board taking this action, the Rotarian shall be given an

opportunity o provide reasons as to why this action should not be taken.

Removal of ag individual’s past officer status requires a two-thirds vote of the \f/v
W0

entire board. \ i N ‘“’ (
e 8 A

(Subsequent sections will be renumbered as appropriate)

7]
‘({4 $9W9 (End of Text) \\‘& \k‘)/

PURPOSE AND EFFECT ‘\CV) y("‘\ v

This item comes from RI’s Operations Review Committee. In certain
circumstances the Board currently may determine that a past officer will no
longer be considered to be a past officer of RI. The grounds for this determination

may include, but are not limited to, a finding that the past officer has been +

involved in criminal activity, financial malfeasance, fraud, harassment, election }aL
. ; i as acted in a manner | pv 0#,4‘

interference, awstits agatastRotary;
inconsistent with the Rotarian Code of Conducttpj;has-eﬁgaged—mmw'other " V\l
. i the Board - l . R feadi
Wpﬁ&eﬁrﬂﬁ%efﬁ@eﬁ
%

e
per!?
However, the Board’s determination not to consider a Rotarian to be a past é’fﬂ/‘/ ¥ )
officer of RI does not currently prevent the person from seeking offices in RI for
“which serving as a past officer is a prerequisite. The proposed legislation would
remove this inconsistency so that any Rotarian whose past officer status is
removed will not be considered a past officer for any purpose.
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PROPOSED ENACTMENT 22-28

To revise the process for changing sections in a zone

Proposer(s): Board of Directors of RI |/ \\\e 9

To amend the BYLAWS of Rotary International as follows
Article 11 Nominations and Elections for Directors
11.010. Nominations for Directors by Zones.

11.010.4. Realignment of Zones.
Any new alignments can be made by the board.

11.010.5. Sections Within Zones.
The board may create, modify, or eliminate sections in zones in order to rotate
the directorship within a zone by nominating RI directors on a schedule set by
the board, based on an approximately equal of number of Rotarians.

(End of Text)

PURPOSE AND EFFECT A\m

Currently, RI Bylaws subsection 11.010.4. provides that the Board may create and
modify zones. RI Bylaws subsection 11.010.5. states that the Board may also
create and modify sections in zones when needed to ensure that the directorship
rotates within the zone. Currently, 10 of the 34 zones are sectioned.

While the Board can make changes to zone boundaries, the final sentence in
subsection 11.010.5. limits the Board’s authority to create or modify sections
within zones and is inconsistent with subsection 11.010.4. This legislation would
clarify that the right to modify zones includes the right to modify sections within
zones.

(300
FINANCIAL IMPACT (YQ

This enactment would have no substantial financial impact on RI. \0 h
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PROPOSED ENACTMENT 22-32

To amend the officers of RIBI

Proposer(s): General Council of RIBI, England \ '.e?

To amend the CONSTITUTION of Rotary International as follows

Article 7 Officers
Section 1 — Titles. The officers of RI shall be president, president-elect, vice-
president, treasurer, other directors, general secretary, district governors, and
the president immediate past president;-viee-president chair, chair-elect, and
honorary treasurer of RI in Great Britain and Ireland.

And to amend the BYLAWS of Rotary International as follows
Article 11 Nominations and Elections for Directors

11.040. Nominations for Officers of RIBI.
Nominees for presidentviee-president chair, chair-elect, and honorary treasurer

of RIBI shall be selected, proposed, and nominated pursuant to the bylaws of
RIBI.

(End of Text)

PURPOSE AND EFFECT \c(/,

This enactment simply changes the title of the Rotarian who chairs the RIBI

General Council from “president” to “chair” and updates the RI officers from

within RIBI. In the rest of the Rotary world, the title “president” applies only to

club presidents and the president of RI. This enactment seeks to remove any \N
potential confusion between the RIBI president and the president of RI. \‘\

M

FINANCIAL IMPACT

This enactment would have no substantial financial impact on RI. O\\
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PROPOSED ENACTMENT 22:38 ¢/

To authorize the Board to suspend or terminate a club or Rotaract club for
initiating litigation against a district

Proposer(s): District 4590, Brazil

1 To amend the BYLAWS of Rotary International as follows
2
3

%ﬁc\e 3 Resignation, Suspension or Termination of M

embership in

4
5
6 ?ao%o. Board Discipline, Suspension, or Termination of a Club or Rotaract
i/ uo.
8
9
10

3.020.1. Suspension or Termination.
The board may suspend or terminate a

club or Rotaract club that:
() initiates or maintai

ns, or retains a member or Rotaractor who initiates or
maintains, litigation against R, ex TRE, or the district, including their
directors, trustees, officers, agents, and employees, before exhausting all
remedies in the constitutional documents; or

)

N ) ‘\{\\ ’\4) (End of Text)

W W R m:\tgt) %
PURPOSE AND EFFECT 3

16 The purpose of this proposal is to discourage the use of litigation against the
17  districtas an incorporated entity. It would also complement the existing

18  provision of using mediation or arbitration to so

19 and Rotary institutions,

20

Ive conflicts between individuals
RI Bylaws section 24.010., in which the district is already
included as an admissible party in disputes that re

21

0o Itisindicated in subsection 3.020.1. that the RI Board may impose sanctions,
o9 suchas suspension or termination, upon clubs maintaining in their membership
24 apersonwho initiates legal claims against Rotary institutions. However, no
o5 mentionis made of the district as an incorporated entity,
o6  officers, such as governors, are included.
27

58 The amendment aims

to remedy this omission and reinforce the obligation to
29 resortto mediation and
30 preventing W

arbitration prior to the pursuit of legal action. By
nnecessary litigation, we can red
31 interpersona

uce legal expenses, mitigate
| relationship issues, fulfill the premises of Th
g2 above all, preserve Rotary’s public image.

e Four-Way Test and,
79 \QL)

quire mediation or arbitration.
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PROPOSED ENACTMENT 22-39

To amend the provisions regarding RI committees

Proposer(s): Board of Directors of RI / \\Qﬁ

1 To amend the BYLAWS of Rotary International as follows
2
3 Article 17 Committees
4
5 17.010. Standing and Other Committees.
6 The board shall establish the following standing committees #:
7 (a) audit
8 (b) constitution and bylaws AO
9 (c) districting 4
10  (d) election review \\ e \
11 (e) finance ‘e ?"’
12 (f) _membership m\’ @O
13 (g) operations review 0\(
14 (h) strategic planning \
15
16
\17
18
19
20
21
29
23
24
25
26
527; (e)—eleetionreview—with-six-members; two-appointed-each year for three-year terms;
29 ernb c—vear-term h-Bvo-me
30
31
32
33

35 -
?37 The board may establish other committees, as needed. and For standing and other
38  committees, the board shall determinessubjeet-to-the-provisions-ef seetion17160:

39  (a) the number of members;
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(b) the terms of members;

(c) the qualification of members;

e} (d) the duties and authority; and
() (e) the continuity of members from year to year.

For those committees serving both RI and TRF, the Board and Trustees shall jointly
determine the number, terms, qualifications, duties, and continuity of members from

year to year.

Except as oth
of the commi
shall designat
member of all

#7:0906- 17.0.
Except as othe

place, manner,
of the member
present at a me

17166+ 17.05!
Except as other
committee for r
committee for £
committee. This

17.060. Commu
The provisions o

committees.

+7:316- 17.070.
The general secre
provides. The ger

17126+ 17.080.
A majority of all ¢
provided in the by

17:136= 17.090. /
A committee may «
procedure prescrikt

7146 17.100. A




13 17:6860:17.030. Membership on Committees.
14 Except as otherwise provided in these bylaws, the president shall appoint the members
15  of the committees and any subcommittees after consulting the board. The president
16 shall designate the chair of each committee and subcommittee and serve as an ex officio
1’% member of all R committees.
1
19  17:096-17.040. Meetings.
20  Except as otherwise provided in these bylaws, the president shall determine the time,
21  place, manner, and notice of all meetings of committees and subcommittees. A majority
22 of the members shall constitute a quorum, and the act of a majority of the members
23 present at a meeting with a quorum shall be the act of the committee or subcommittee.

24
5 \25 17360~ 17.050. Term of Service.
26  Except as otherwise provided in these bylaws, no person may serve on the same RI
27  committee for more than three-years one term. No person who has served on a
o8  committee for threeyears a full term is eligible for later appointment to the same
29 committee. This section does not apply to ad hoc committees or ex officio members.
30
31  17.060. Committee Exceptions.

shattbe 92  The provisions of sections 17.010. 10 17.050. do not apply to any nominating

nhers 33  committees.

g 34 :

hebeards 35  47+110< 17.070. Secretary of Committees.

Fitkee 36  The general secretary is the secretary of all committees, unless the board otherwise
porisyihe 97  provides. The general secretary may appoint another person to serve as secretary.
ers-The 38

affictwith 39  17+120s 17.080. Quorum.

tap-to-thiee 40 A majority of all committee members is a quorum for a meeting, unless otherwise
Tine-the 41 provided in the bylaws or by the board.

gsrthe 42 _ _

raetiee- The 43  17:230<17.090. Manner of Conducting Business.

srve-asaliaison 44 A committee may conduct business by any manner of communication under rules of

45  procedure prescribed by the board, unless contrary to the bylaws.

%47 17-440< 17.100. Authority over Committees.
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All committees are subject to board control and supervision pursuant to subsection
5.010.2.(c). All committee actions and decisions are subject to board approval, except
the decision of the nominating committee for president in selecting a president-
nominee. However, the board has jurisdiction over all actions and decisions that are in

violation of article 13.

(End of Text)

PURPOSE AND EFFECT

This item comes from the Board’s Working Group on Committees. Having committees
mandated in the RI Bylaws creates inflexibility and for most nonprofit boards, the
creation of standing committees is a governance function reserved to the Board. In
addition, the terms of reference for some of the committees are often vague and the
committee’s goals are unclear. This proposal would require the Board to establish
certain key committees each year, and allow the Board to establish other committees as

needed.

FINANCIAL IMPACT
This enactment could have a financial impact on RI which cannot be determined at this

time. An increase or decrease in expenses is contingent upon the number of members in
each committee and the number of in-person meetings each committee has per year.

84

L e
M- OwVogouhwnm -

-
w

PROPOQO

To increase |

Proposer(s

To amend th:
Article 18 F
18.030. Due

18.030.1. Per
Each club pay
halfyearin2¢

yeari-2021—
year in 2023 -

year in 2025 -
by the council

PURPOSE A

Revenue sourc
addition, there
funding activit
and others. Me
RI core revenu:
earnings accou
unpredictable i

When deciding
support of the I
forecast. The fo
membership nu
projects, among
the forecast and
that RI is able tc
This enactment

Therefore, this e
increase of US$:
2025-2026. Thi




ADWN =~

O\Vv Ny Ul

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

PROPOSED ENACTMENT 22-46
To increase per capita dues 1 e ?

Proposer(s): Board of Directors of RI

To amend the BYLAWS of Rotary International as follows
Article 18 Fiscal Matters
18.030. Dues.

18.030.1. Per Capita Dues.
Each club pays per capita dues to RI for each member as follows:

halfvaarin o :
oto oo IS¢as ~onerhalf anoon_ o1 11S¢ar 060-Beh
Taarycarror& Ul U009 HH OV p\,I’ anT }’Cai‘ H-2020 =1, OOPH I VY PY aart

yearin-2021—22-and US$35.50 per half year in 2022 — 23, US$36807%¢r half

year in 2023 - 24, US$37.50 per half vear in 2024 - 25. and US$38.50 per half
vear in 2025 - 26, and therdafter. The dues shall remain constant yntil changed

by the council on legislation. ‘( ' ﬂ
4)Q'a 3 {)00 %nd of Text)
l

PURPOSE AND EFFECT ?44 *c@ 0
Revenue sources for RI include memb%p dues and investment earnings. In

addition, there are other sources of revénue that are used to support specific self-
funding activities, such as the Rotary magazine, the International Convention
and others. Membership dues make up approximately 95 percent of the budgeted
RI core revenues (excluding revenues from self-funding activities). Investment
earnings account for approximately 2.5 percent of budgeted core revenues but are
unpredictable in nature and are dependent on financial market fluctuations.

When deciding on the per capita dues recommendation, the RI Board, with the
support of the Finance Committee, carefully analyses the five-year financial
forecast. The forecast takes several key factors into consideration, including
membership numbers, investment earnings, inflation, and capital spending on
projects, among others. They continue to review its recommendation based on
the forecast and these factors up until the Council on Legislation is held to ensure
that RI is able to maintain its required balanced annual budget per the RI Bylaws.
This enactment may be amended based on the RI Board’s continued review.

Therefore, this enactment would amend the RI Bylaws to provide for a dues

increase of US$2.00 per year beginning in 2023-2024 and continuing through
2025-2026. This enactment aligns per capita dues revenues at levels necessary to

\)Q
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sustain RI’s current operations and programs, and to support RI’s financial
sustainability for the future.

FINANCIAL IMPACT

This enactment would result in an increase in per capita dues revenue for RI.

An increase of US$2.00 per year for three consecutive years would be equivalent
to an average annual increase in dues revenue of approximately 2.73 percent.

At current membership levels, RI revenues from per capita dues would increase
by approximately US$2.4 million for each year beginning in 2023-2024 and
continue through 2025-2026.

The RI Bylaws require a balanced annual budget.
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PROPOSED ENACTMENT 22-52 vlé/

To amend the provisions regarding the Audit Committee and audited financial

financial

Statements
Proposer(s): Board of Directors of RI /l
for RI. \l
quivalent 70 amend the BYLAWS of Rotary International as folla%{/ 7’ 9/
cent. TA
Article 17 Committees 0 /)~
crease [
o 17.060. Audit Committee.

The board and the TRF trustees shall appoint an audit committee with sever
meml{ers,—eaeb-ef—wbem who shall be independent and financially literate. Fhe

- The president, the board, the
TRF chair, the TRF trustees, or the committee chair shall determine the time,
place, manner, and notice of regular meetings. Foradditional-meetings;the

“ i) )

Article 18 Fiscal Matters

18.080. Report.
The general secretary shall publish the audited financial statements and

accompanying notes and supplemental schedules (if any), as well as an annual
report no later than 31 December after the fiscal year end. The report-shall
general secretary shall also report, by individual office, elearly-shew all expenses
reimbursed to, and all payments made on behalf of, the president, office of the
president, president-elect, president-nominee, and each director and director-

I s 1) ditnrec-ok-Ethe-bhosrd—Ehe-ann
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5 Article 22 The Rotary Foundation X

6

7 22.040. Report of Trustees.

8  The trustees shall report to RI at least annually on TRF’s programs and finances.

9  The annual-report general secretary shall also report, by individual office, elearly
10  shew all expenses reimbursed to, and all payments made on behalf of, each

11 trustee.

(End of Text)
PURPOSE AND EFFECT

12 The purpose of this proposed legislation is to maintain the authority,
13 composition, and independence of the Audit Committee within the RI Bylaws.
14 This proposal would amend language relating to the Audit Committee and would
15  conform the ‘audited annual report’ with current practices regarding items
16  reported in audited financial statements in accordance with generally accepted

17 accounting principles as compared to the items reported in the overall
18  organization’s ‘annual report’.

FINANCIAL IMPACT

19

This enactment would have no substantial financial impact on RI.
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